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Recent History

• Policy:
– OSD Memo, 20 Feb 2004, Policy 

for Systems Engineering
– SAF/AQ Policy Memo, 9 April 

2003, Incentivizing Contractors 
for Better Systems Engineering

– SAF/AQ Policy Memo, 7 Jan 
2004, Revitalizing Air Force and 
Industry Systems Engineering

• USAF Conference on Advancing Systems 
Engineering, 1-2 Sep 2004
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ASC Organization
PEO – ASC/CC
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-- Product DevelopmentProduct Development
-- Acquisition ManagementAcquisition Management

-- Process and Tool DevelopmentProcess and Tool Development
-- Independent AssistanceIndependent Assistance
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PEO Emphasis
• Increased SE content in programs

– Program Systems Engineering Plan (SEP)
• Foundation for contractual effort(s)

– Event and criteria based management (technical 
reviews, readiness for DT, OT, production)

– Airworthiness plan
– Design integrity and product quality standards

• Program health assessment with metrics
– Contract incentives and awards
– Non-Advocate & independent airworthiness reviews
– Life management considerations, e.g., cost effective 

change

PEO Policy Letter 04-024, 4 Oct 04PEO Policy Letter 04-024, 4 Oct 04
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Implementation
• SE Guides and MIL-STDs

– Requirements, IMP/IMS, design integrity, 
software, manufacturing, OSS&E, etc.

– Interim products deployed
• Updates in progress

• Independent Airworthiness 
assistance
– First flight readiness review

• New development & major mods
– Designated airworthiness expert review 

for higher risk items
– Final airworthiness determination

SE Tools centrally located on ASC/EN Web siteSE Tools centrally located on ASC/EN Web site
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Converts EN Website to “one stop shopping”
for SE guidance

Converts EN Website to “one stop shopping”
for SE guidance
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Summary

• Systems Engineering is important element of 
acquisition life cycle management

• PEO Policy issued to provide 
– Consistent SE application, 
– Effective risk management 
– Problem prevention 

• Tools and processes designed for ease of 
application and efficiency

Strengthened Program ExecutionStrengthened Program Execution
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Back up
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Airworthiness Board

• Engineering Director –
Chair

• SL’s
– Systems Engineering
– Structures
– Software
– Propulsion

• Selected Wing DOE(s)
• ALC EN rep
• Test & Evaluation rep

• Tech Directors
– Systems Engineering
– Avionics
– Flight Systems
– Modeling & Simulation
– Environmental

BACK


