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2004 Business Managers’ Conference 
Enabling Smart Business Decisions 

May 12 and 13, 2004 

Questionnaire Data 

 

Conference Attendees  2004  2003  2002 

Advance Registrations 389 401 340 

Onsite Registrations 19 19 18 

No Shows 68 42 41 

Net Attendees 340 378 317 

 

Questionnaires 

Total Completed 225 161 178 

Percentage Completed 67% 46% 56% 
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"Other" responses: 

 

NSA 
ASMC 
Joint Medical Information Systems 
NRO/NGA 
Defense Information Systems Agency

Military Health System 
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"Other" responses: 

 

AW&CM Acquisition Program Management 
Budget Program Analyst ASD(NII) 
OASD (NII)/DCIO Private Nonprofit 

Budget PM ALTESS 

Academic Department Business Management 

Strategic Business Office DFAS-CO Defense Consulting 

Procurement Policy Finance 

DoD District Office 

Dep Asst Secretary (Cost and Economics) Business Manager 5 

Acquisition Policy Office Practice Area 

Business Initiative Council Professor 

FST CAE 

Comptroller IT Acquisition Program Management 

Headquarters 
 



Page 4 of 40 

 

   

"Other" responses: 

 

Business Manager Division Chief, Supplier Operations 
Professor Operations Research Analyst 

Contractor ESI Working Group Co-Chair 

Chief, Program Vis, Analy & Reporting Associate Director 

Info Mgr Specialist Program Analyst 

PEO Staff Professor 

Business Manager Director, Workforce Management for AF/FM 

Procurement Analyst DFAS, Systems Accountant 

Dep Asst Secretary - Air Force Cost Staff 

Logistics Manager Acquisition Policy Specialist 

Analyst MDA and PM Support Staff 

DAU Faculty Member DAU Prof 

Professor, Financial Management Acquisition Career Management - CAE 
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"Other" responses: 

 

FM&C 
Strategic Planning 
Program Management 
Program Analyst 
Opnav Action Officer 
Technical Graphics Illustrator 
EVM 
IT Staff 
Program Mgt 
Comm-Computer 
Ops Research Analyst (cost estimating is

Program Analyst 
Earned Value Management 
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"Other" responses: 

 

DCMA 
More emphasis on MAIS Programs 
Services 
Private Association Links - ASMC 
(Army, Navy, Air Forces) ACQ Initiatives

Congressional Representatives 
Non for profits aligned with DoD 
DFAS 
OMB, Cong staffers 
GAO 
FMB 
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"Comment" responses: 

 

Retiring in December 
I look forward to next year. Great wealth of knowledge provided here. 
Was glad it was opened up to a larger audience this year; previous year my PEO only received a 
few slots for people to attend 
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 What did you like most about the Conference? 

 

Very informative, good mix of speakers 
Very informative networking toward problem solving knowledgeable people 
Breakout Sessions 
Networking with the other services and getting updates on current issues during the sessions 
Hear senior OSD personnel speak 
Location 
Having direct questions asked and answered by senior leadership. 
They contain current information about topics that are affecting our jobs and workforce 
Hearing OSD speakers talk about policy implementation. 
Good atmosphere, very conducive to growth 
Dr. Spruill, UID/MEV 
Topics were relevant to program office focus. Attendees were able to tie daily activities to strategic 
focus/plan. 
Ability to interact/network. 
Cross service interchange 
The speakers and the information provided. 
The variety of speakers 
Real life experience of individual speakers is very helpful. Up to date with current DOD events. 
Quality of the speakers 
The speakers 
The professional attitude of everyone 
Exhibits 
Speakers 
Hearing about OSD Initiatives that will affect the Army and ultimately my PM. 
Ability to see issues from the upper levels of OSD and to see how they apply across the services 
Very well organized, excellent facility and it is nice getting lunch and snacks benefits 
The subject matter was very current and informative 
Opportunity to network 
More on the business case analysis 
Opportunity to keep abreast of new information/technology for BCEFM career field 
Wide variety of topics 
This was my first conference and enjoyed the subject matter experts. 
Opportunity for open and frank discussion. Time to bone-up and refresh on some topics. 
Latest information on Acquisition Initiatives; new ideas for program management. 
Opportunity to network with colleagues 
Guest speaker during the luncheon. 
Organized, good speakers! 
Workshop speakers--DAU faculty. 
Topics "right on the mark" 
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The ability to hear the latest and to hear from the top decisions makers to gain their perspective on 
issues 
Keynote speaker at Luncheon on 5/12/04 - Non-Verbal Communications 
Luncheon speaker and money presentation. 
Overall, the conference was very well done. 
General Session's 
Compressed viewgraph handouts - I would even like to see 6 graphs per page.  Food was great & 
was available all day temperature was good entire conference was really great!! 
Very good topics. Pertinent and informative. 
Hearing concerns from across the community broad range of topics 
Dr. Schroeder and Dr. Spruill discussion sessions. It's invaluable to hear the senior-level 
perspective on issues related to us. 
Setup and format 
Luncheon speaker and money presentation. 
NSPS 
David Chu's update 
The variety of sessions to attend. 
Selection of breakout sessions 
Current Information 
Speakers 
The breakfast and the speaker at yesterday’s luncheon who spoke on body language. 
The conference provides valuable information that may not be readily available at other times. 
Exposure to DAU campus and resources 
Luncheon speakers 
Various break-out sessions 
Keynote Speakers 
Choice of sessions 
The lunch speaker on the first day was very dynamic. 
Mix of government folks from services and other agencies 
The chance to interact with others and find out about new and changing items of interest. 
Conference settings at the DAU 
VADM Szemborski's comments--Excellent overview! 
Provides big picture 
Networking 
OSD Level Speakers 
Local provided information and material 
Diverse speakers and subjects 
Mix of different military agencies 
Updates on current changes to DOD policy anticipated in near future 
Open format and Q&A sessions. 
A good way to get the financial and acquisition communities together, as there are a lot of issues 
these communities must collaborate on these days. 
Good information 
The general format. Good mix for general session and the breakouts 
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The view from the top 
Breakout sessions 
Opportunity to hear current information 
High level briefs. 
Oral communication lunch speaker. Lunch, exhibits, speakers were energized and for the most 
part, held the attention of the audience 
Speakers 
Business manager interaction 
Some of the speakers were very good and energetic 
The cross between armed forces. Hearing from the leadership of the Pentagon 
The topics were relevant. 
Information provided by the speakers - interchange of ideas - update on useful, practical 
information 
How well planned the conference was. Speakers from OSD showed good knowledge of the subject 
matter. 
Location and keynote speaker 
Separate sessions which we could choose 
Everything 
First lunch speaker did not present enough useful information. Too general. No application. Too 
interested in being funny. 
Networking opportunities 
Learning top issues from OMB/OSD etc Great networking opportunities Great conference learned a 
lot. 
The fact that it applies to all grade levels 
The quality of the speakers and the location of the conference 
Overall everything 
Selection of presenters/topics 
Briefing from VADM Szmanborski 
Interaction with others 
The exchange of information on new efforts. 
High level speakers and knowledge of DOD vision, strategies and initiatives 
Info from senior leadership 
Current changes, and perspectives, from OSD Executive level 
Guest speakers on pertinent subject areas 
Our linkage to the top of the capabilities planning process 
Hearing the speakers from higher levels in DOD 
The session in the classrooms 
The mix of speakers 
Location 
The breakout sessions had very interesting topics. The variety was great, as were the frequent 
offerings of each subject. 
Top down, real time information and perspective on what is going on, changes coming and OMB 
perspective...would have liked to have heard from Congressional Staffer.... 
Dialogue and diverse topics. 
The updated information of the current changes in Business/Acquisition policies. 
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Good variety. Great to hear senior OSD leadership. 
Q&A 
Breakout sessions were very useful opportunity to hear senior leadership ideas also very useful 
I liked the latest updates on policies. The breakout sessions were great! The food was very good. 
The networking and sharing off-line and meeting fellow DOD employees were very valuable. The 
short questionnaire was a pleasure to fill-out. 
DoD procurement initiatives 
Understanding OSD and SD initiatives and direction 
The general sessions typically are at the right level, and the most impact. The topics are always 
current and of interest, and typically don't get to our level III acquisition command. 
You get to hear the latest initiatives. 
The variety of subject matter experts pertinent to what's going on today. 
Deidre Lee was the best of all the speakers; she interacted best with the audience. Additionally, 
she emphasized the issue of ethics and integrity which is very much needed as we move forward. 
Local, no cost 
Executive speakers 
Hearing current information from several of the senior personnel at the OSD level - especially the 
session by VADM Szemborski (who was a breath of fresh air from OSD). 
Organization 
Good mix between services and OSD - both topics and attendees. 
The order of business was very organized 
It pulled the budgeting and acquisition initiatives together 
PA&E talk 
PPBE Evolution 
Interesting general sessions. 
Timely discussions - options for break out sessions that were helpful to me 
Top level speakers 
Focus on current initiatives in the DOD. This is very important for HQ and field activities. 
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How can we improve the Conference next year? 
 

Send questionnaires to community for issues to be discussed 
Provide updated and current information coming 
More intermediate level details 
In the breakout session that senior leadership be more represented 
Tough to do, it's pretty good 
Better directions to conference hall itself, and skim milk for coffee. Otherwise, very good job! 
Better directions to Scott Hall, otherwise very good. Thank you! 
Discuss predictive analysis for the business manager. 
Communication can be improved. Location and dress for conference was unknown. 
Make sure all the classrooms are air conditioned. 
I think it is already great! 
Keep most of the breakout sessions in close proximity 
No improvement 
Audiovisual equipment (microphones in particular); temperature control. May need a new location! 
More speakers 
Make sure the air conditioning works properly 
Have service specific briefings on implementation of initiatives 
Continue to provide top level informative presenters 
Better definition of where buildings are with relationship to names 
More on acquisition policy 
More systems for the survey 
Less high-carb snacks--makes people sleepy, especially if it's a warm day. Not fair to the speakers 
to have people dozing off. Current issues 
Fix the AC!! provide bags to put exhibit information in. 
Can't recommend a thing. 
Be sure to ask speakers to provide relevant down to earth examples. FMMP especially. 
Improve the environmental -- anyway you can have the air conditioning turned on in the Essayons 
Auditorium? It was too hot with no air moving to really pay attention to the presentations given 
there. 
Have more motivatiional speakers. 
Keep up the good work. 
Turn up the A/C in the Scott Hall large auditorium 
Additional day and the more speakers on subjects of interest to the business acquisition community

At the General Session- have keynote speakers complete their presentations instead of breaking in 
half and then continuing. 
Invite Paul Light to speak at Lunch about change in the government workforce and perhaps 
government initiatives concerning DoD workforce and DoD reorganization. 
Providing Equal or Splenda sweetener would be good. 
Add hand's-on opportunities for some of the databases 
Online registration was not updated to reflect that the Ice Breaker was cancelled. Never notified. 
Temperatures in the facilities need to be programmed to meet the current weather conditions 
Add more fruit to the list of snacks for the breaks. 
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Add a day 
Invite Paul Light to speak at Lunch about change in the government workforce and perhaps 
government initiatives concerning DoD workforce and DoD reorganization. 
Breakout B5 - Far too elementary for this audience. 
Get principals (rather than deputies)to speak 
Provide copies of briefing slides 
I liked how the registration was kept separate from the continental breakfast. Keep this up. 
I believe the conference next year should include handouts before the conference begins. 
"Financial Implications for Contracting for Acquisition Programs" - as a title somewhat led me 
astray - I thought it was more of an industry financial implications view - my error, esp. 
considering the conference audience, but it was factually incorrect and dated. Needs to be 
corrected. Instructor response: Well, this presentation is what the DAU Finance and Contracts 
Department "negotiated" to be presented. Pretty unsatisfactory situation in my opinion. 
Be sure to continue the session choices 
I would like to have more Lessons Learned from actual PEO/PMs on acquisition strategies 
Can't think of anything in the improvement area. The conference was well organized 
Senior level industry representatives 
Add more information on the AIM, maybe a class discussing the program. 
A panel of several OSD Executives taking questions together from the attendees---letting the field 
activities express where they see the barriers. 
If the exhibits are going to be held in the same room, place something different in the glass 
window room to attract people to enter that area. There wasn't much traffic there. Also would be 
nice to help the exhibitors place their booths to center the room and push exhibits back to the 
walls. 
More of the same 
I think you have optimized the experience. Please continue to offer with the possibility of changing 
the name from "Business Managers Conference" to more of a "DOD Acquisition Workforce 
Symposium". Business Managers are only one specific position at our command. I have difficulty 
each year explaining why I want to attend even though I am a Financial Manager, not a Business 
Manager. Also, may want to hold twice a year - Spring and Fall. 
Some of the buildings sessions were held in were not environmentally suitable. Essayons Theater in 
particular was excessively hot. Conference should be held when the heat/AC has been 
appropriately adjusted. 
Get better air conditioning. 
Air conditioning in the one auditorium needs to be turned on - the main auditorium got muggy 
when filled up as well. 
Insure that that all the speakers are motivated and dynamic. One or two this year needed a bit 
more action. 
Have folks explain acronyms 
Would be helpful to attend two break-out sessions per day. 
Good format now. 
Better definition of conference breakout sessions 
Give a little more time to the speakers that had to rush through their presentation. 
More time for personal interaction; golf social? 
Please tell the speakers to not mumble and speak clearly. 
I don't know of anything that can be improved. I think that the event was about right 
If Ms. Lee speaks again have forms so that suggestions for improvement can be provided to her. 
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Better advertising of the event to Contracting and Logistic communities. 
Be sure that all of the work sessions are presented at the "beginner" level, or identify what level of 
familiarity with the subject is required to understand the topic. 
Add more sessions/more variety 
Move it to Crystal City 
Some industry speakers who can give us lessons learned from their side is always great as we try 
and become more industry related. 
Indicate level of breakout sessions (i.e. beginner, intermediate, advanced)...a few sessions were 
very basic yet the descriptions led you to expect a higher level of learning 
More information structured toward the FM community 
Better be able to see where the classes are being held 
A more accurate workshop description would be helpful in making decisions. 
Questions and Answers posted to a web page 
Better sessions with more technical details. 
Make sure that the presenters have enough time to dedicate to answering questions and don't have 
to rush off. 
More communication from the students. 
Add another day for breakouts. There were several concurrent sessions I would have liked to 
attend on the second day but could only choose one. 
Share major initiatives across the services in themes, have OSD as moderator only. 
Audio needs improvement; especially hard to hear Dr. Chu at luncheon 
Participation from industry 
Survey last year's participants on topics of interest prior to inviting speakers. 
Let us complete the surveys manually and input later... waiting in line is not good... 
Industry speaker and congressional representative speaker. 
Have Speakers from Industry 
No specific recommendations. 
More Q&A 
Provide air conditioning 
Ask some guest speakers to speak a little slower and clearer so that their wealth of knowledge can 
be heard. 
More information concerning the new NPS 
Help us understand the interaction of various initiatives - e.g. UID and RFID, new DoD 5000 and 
NR-KPP 
Know the audience and provide a bit more specificity for the audience level. The "Strategies for 
Business Managers" session was geared to a more junior business manager. 
Change registration to not enforce attendance/registration at each of the sessions. 
Cooler temperatures in buildings. 
It would be helpful if all speakers had slides to talk from. Even though they may be available on 
the web, it is always helpful to have visuals. 
Cast the advertising so this is seen as having a training value. Had trouble getting authorization to 
come. Leadership didn't appreciate value and didn't come despite getting quotas 
Get someone who can address how OMB grades our form 300s. tied of the OMB attitude...we're not 
"afraid" of form 300 
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Continue the current mix of "general sessions" and the "breakout sessions". Invite VADM 
Szemborski back for a then -current update on what D, PA&E is doing and the overall PPBE process 
(i.e., lessons learned from 2 years of the new process). 
More focus in breakout sessions. Some of the session content did not track to their titles 
(Strategies for Business Managers and Resource Issues for Acquisition Programs) 
Provide briefing slides in advance either in hard copy or electronically 
Get FMB involved in the process 
I thought it went very well. 
Facilities were not conducive for training; probably due to weather. 
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Do you have any specific suggestions for topics, speakers or a theme you would like to 
see in future Business Managers' Conferences? 

 

Resource Management Information 
Small Business Administration Contracting (Sole Source) 
BPAC, MIPR, CPS processes 
One Congressional speaker 
Possibly more information on the future of business management for OSD and the Services 
Additional discussion about how the workforce (worker-bees) support the strategic plan. 
Contracting - I thing you should have a high level contracting officer to speak on changes 
Financial execution, budgeting, contracting, obligations verses expenditures, efficiency 
enhancements. 
Maybe industry speakers from large contracts such as Northrop Grumman or such. Basically, 
conference had a good mix and many interesting topics to choose from. 
Current or new topics in the government i.e. OSD 
Unique issues or exceptions required for funding GWOT. 
More DFAS speakers 
Include more PM-related topics -- perhaps include a roundtable of PM's as one of the general 
sessions? 
Continue the evolution of the PP&BS process to include separate budget lines, especially for ACAT I 
C/D programs in order to clarify specific funding for high dollar/visibility programs. 
I'd like to hear more discussion about how the senior level managers (OSD, service AQ and/or 
comptroller) expect Program Offices to execute their budgets. Specifically, we often have only 6 
months to obligate one-year's worth of funding ... how do they expect the programs to do it? Do 
they have any specific recommendations? 
Keep up the good work 
Would like to see more directions to classrooms. 
Always bring Szemborski back; More from industry - ? 
Resource Management 
1. Pros/Cons on PEs reduction 2. Impact of Evolutionary Acquisition Strategy and Spiral Approach 
on Capability-based acquisition. 3. How should we do Life Cycle Cost on Capability-based 
Acquisition? 
Continue with the luncheon speakers who are so upbeat and encourage audience interaction. 
Topics were excellent 
JPG, SPG information 
ASA(ALT)/AAE direction of the ACE and how it impacts the Business Manager's Environment. 
Would like to see more information provided regarding our drive toward enhanced leadership 
abilities in the Department 
How best to integrate BFM tasks with the overall PM tasks 
I would like to hear from someone involved with the congressional process about what Congress 
believes the current acquisition priorities should be. 
It was good last year to have some people from the Congressional Committee staffs talk about 
their perspective on the Defense budgets. I think it would be good to have them back. Also a 
round-table discussion on defense acquisition with reps from industry included would be good, 
since in today's IPT environment, collaboration among all parties is a key. 
More from folks like the VADM. 
More on Risk Management 
OSD initiatives, new contracting laws and regulations, PPBE improvements, Presidents Budget 
Performance Scorecard. Conference should be held directly after Appropriations Bill Passes. 
How important it is to figure in security early in planning phase of contracts. 
A PM's ability to make successful corrections in a failing environment 
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Enterprise Resource Planning Systems 
Specific, current teaming opportunities mapped to conference attendees' capabilities (require 
govt/industry organization capabilities and challenges (current)) 
Yes, I would like hear and learn more about ERP. 
Personnel Management - Human Resources 
Pending Congressional issues that could have an impact on us. 
TOC vs. LCCE, Software estimating, Implications of Contracting for Business Management 
Professionals, Activity Based Costing/Management, Contractor Cost Data Reporting (CCDR) for 
Acquisition and Business Professionals 
Managing ACAT III programs (all the work without the bucks..) 
Top Leaders telling us top issues is great.... Learning about policy changes is great 
GAO Best Practices 
More along the line of lower level entry level positions and what personnel in those grades can do 
to move up 
Include some information/session(s) on 'other than major acquisition' emphasis. E.G. 
S&T/Advanced technology management. 
International agreements, FMS and Cooperative Programs 
OSD CAIG Director and Comptroller combined session to discuss their perspectives, new initiatives, 
process issues, etc. 
EV as an overall conference subject. 
ERP, NSPS implementation, Contract closeout, risk planning and assessment. 
Maybe get Congressional staffer to address general audience; what people at service level look at 
when trying to balance budget; maybe present difficulties in trying to balance the FY05 budget at 
the service level next year's session 
NSPS, Acquisition Initiatives, 
New Civilian Personnel System - same briefing we got last year....Next year there should be lots to 
tell 
Strategies for creating better dialogue for DOD with Congress. 
How GAO reviews DOD and lessons-learned. DOD latest policies and upcoming changes. How NII 
reviews Components and lessons-learned. Lessons-learned from implementing PPBE. 
May need another representative that has time to discuss the new NPS system with the attendees 
Recommend someone from the medical arena be invited next year, i.e., someone from MHS to 
address health care, and TRICARE issues. 
Need to give more quotas 
There should be one subject that is dealt with in depth during the conference. For example, 
something like EVM could be addressed in a general session (current changes in policy and 
expected impact), and then a breakout session with some analysis of a specific program and 
discussion about how the changes will impact the program. 

 
 


