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Imagine If...

asuajaq jo uauwnsedaq

...we could more readily

...identify
chemical warfare
experts through
an integrated
employee
information profile

...iIssue supplies
in a timely manner
with reduced
paperwork

...know what
munitions are
available in any
given place at any
given time

...purchase land
and build a youth
center to support
a military family
housing
community in less
time
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Services and Agencies have individual processes and over 2000 supporting
systems that focus primarily on their own operations

Results are:

- Costly, redundant and inefficient management of DoD resources

- Accurate, reliable, timely, and informed management decision-making not

supported DoD-wide

Combatant Commanders

Army

Services

das e - 4 SQ

Navy

Air Force Marines

Agencies

W s W

DLA

NIMA DISA

UJ

U U




e

e
1

gD G enasenet - program Authority

asuajaq jo uauwnsedaq

In July 2001, Secretary of Defense (SECDEF) Donald Rumsfeld
established the department-wide Financial Management
Modernization Program (FMMP) under the sponsorship of Under
Secretary of Defense (Comptroller) Dr. Dov Zakheim. The
transformation of the Department’s financial management
operations includes not only finance and accounting but also all
business activities.

In May 2003, the program was renamed to the Business Management
Modernization Program (BMMP) under the joint sponsorship of the
Under Secretary of Defense (Comptroller) and the Assistant Secretary
of Defense (Networks and Information Integration).

In September 2003, the Secretary of Defense reconfirmed this
commitment by designating DoD business transformation as one of
his top ten priorities.

To comply with ITMRA of 1996 and OMB Circular A-130
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How big is BMMP? It impacts:

- 5.5M employees, service members and beneficiaries
- Paychecks and W-2's
- Personnel records and actions
- Medical and Dental records, appointments, admissions and discharges
- Training records, plans, and scheduling classes
- Travel requests, tickets, vouchers

« $400B*/Year
- 267 Appropriations
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- 124 Million accounting transactions D IVIIVIF

- 11.2 Million invoices The Largest
« $700B*in Assets ansformation Eff
« 600,000 Buildings at 6,700 locations in 146 Countries Government o

- $620B in Real Property Assets
= 2.3M square feet of buildings
= 3.2M acres
- 1,312 Major weapons systems
- 4.6 Million parts and supplies managed
» 150+ Federal Source Laws and Regulations (Ex. Title 5, 10, 32, 37)
- 4,200+ Specific requirements from source laws
- 2,274 Systems ... and Counting
- Different standards and interpretations of rules and requirements
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g Mission

% « Support the Warfighter with world-class business operations

: | Strateqgy

« BMMP will lead DoD’s transformation of its business processes by:

Developing and maintaining the Business Enterprise Architecture (BEA)
Driving Domain Business Process Reengineering

Implementing a capabilities-based Portfolio Management

Performing System Assessments

Utilizing the Global Information Grid Enterprise Information Environment

 Goals

More $$3$ for the Warfighter

- Optimize Warfighter Support

Increased Return on Taxpayer Investment
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siness Process Model t

Enable Interoperability throughout DoD

= Single interpretation of requirements:
v’ Standard rules and policies

v' Standard rules and policies are embedded into
operational processes

v’ Business transaction and event standards are
explicity embedded into operations information
exchanges

v’ Consistent and unique Data Model and Dictionary

Achieve Operational Process Excellence

» One DoD Business Enterprise Architecture Reference
Business Process Model that provides the foundation to
enable end-to-end operational excellence

» Embed DoD’s Net-Centric Enterprise Services in
Business Enterprise Architecture

* Provide link to Federal Enterprise Architecture

Enhance Portfolio Management

= Transition Planning based on Business Enterprise
Architecture to achieve capabilities based on target
processes

= Relevant “As Is” analysis




Transition Process

Business Management
Modernization Program
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Verify Vendor Status &
—Req—'for‘“e uest Calouate Vendor
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Notional
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&
g « Transition Plan:
% Schedule and Milestone Plan;
g Capability Maturity Profile;

Packaged and Segmented Capabilities and Requirements;
Compliance Plan; and
Change Management and Communications Products.

« Portfolio Management
Capabilities-based

Memo on Information Technology Portfolio Management signed by
DEPSECDEF (March 22, 2004)

Management Initiatives Description (MID) 918 (expected to be released by
DEPSECDEF by the end of April)

Systems Assessments

10
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Systems Review: Roles and Responsibilities

agram

Program provides sel

g assessment and

o supporting documents to

% takeholder domains

o

= Component verifies Stakeholder domains Lead Domain hosts
g compliance with review program’s self- issue resolution meeting
9 Component assessment, make with program and

= Program provides sel architecture and decision or identify domains

S assessment and portfolio issues

- supporting documents to,

Component

Lead Domain
prepares
recommendation
Program requires Program performs self package
funding or is up for assessment addressing
milestone review architecture and
programmatic criteria E
ead Domain is
responsible for
communication with
Program Manager
throughout progess

Recommendation
package includes cov!
memo summarizing
evaluation results

Comptroller Stakeholder Domains
approves review

certification recommendation
package package

Program executes
next phase based on
leadership direction

Lead Domain provides BMSI o o )
L ! 3MSI prepares Lead Domain signs

Ongowl]’gfg;flg%nce © CHIE e 2 memo, delivers final issues/cfc‘:L(égm?%ust be

for Comptroller recommendation resolved prior to Lead

SRl package to BMSI Domain signature.

BMSI and Lead Domain
review outstanding
issues, Partner Domain
optional

er
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Architecture

Requirements Architecture Calpelaility Implementation To-Be
Demos
_ \ 1 \ \ \
Mgi?:iljllna%ggd Business Process Scenario/Model
L Scenarios Modelin Simulations
(M&S) Activity ‘ — ‘ 9 ‘ ‘
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Systems Bas BEA BEA
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Fy| 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 >
nEm ‘ Increment One ‘ Increment Two ’ Increment Three

Acquisition e.g., TRANSCOM ' 4 & ¢
ACtiVity AoA RFP Demonstration 10C Implement FOC Maintain
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«. DOD-WIDE INCREMENTS
i H::clr:|-'-:|£'-_1".|::.|'-Jl'k:-:r;_I'ra-"' Enterprlse FOCUS 1 / 2 / 3
g « FOCUS: Re-engineer the processes and identify the information requirements
3 necessary to implement a modern integrated net-centric Business environment
E that supports the Warfighters’ needs
S
T Increment 1:
@ - Sub-focus: Achieve unqualified audit opinion for consolidated DoD financial statements,

including related processes to achieve Asset Accountability and address other Material
Weaknesses

Sub-focus: Achieve total personnel visibility to include: military service members, civilian
employees, military retirees, and other US personnel in a theater of operations (including
contractors and other federal employees)

Increment 2:

Sub-focus: Align acquisition practices with Government & Industry b est practice benchmarks
Sub-focus: Achieve total asset visibility and accurate valuation of assets (includes Operating,
Materials and Supplies; Inventory and Property; Plant and Equipm ent)

Sub-focus: Enhance force management through position accountability and vis ibility (military
and civilian)

Sub-focus: Improve military health care delivery through a more efficient healthcare claims
system, more accurate patient diagnostic coding, and joint medic al material asset visibility
Sub focus: Improve environmental safety and occupational health

Increment 3:

Sub-focus: Implement Planning, Programming, Budgeting and Execution (PPBE) process
improvements in accordance with Joint Defense Capabilities Study recommendations for a
capabilities-based PPBE process

Sub-focus: Achieve integrated total force management
Sub-focus: Improve installation management

13
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&
§ « Secretary of Defense — Department’s transformation leader ... business
1 transformation is one of DoD’s “Top Ten Priorities”
o
T « Under Secretary of Defense (Comptroller) and the Assistant Secretary
4 of Defense (Networks and Information Integration) / DoD Chief

Information Officer — Co-managers of all BMMP efforts

« Principal Staff Assistants (Domain Owners) — within their respective
functional areas via the Domain structure

- Lead business transformation

- Establish and maintain a Domain governance process

- Manage the Domain portfolio and transition plan

- Assist in the extension of the BEA

- Perform system reviews

- Represent the Domain’s perspective in resolution of cross-Domain issues

« Business Modernization and Systems Integration Office (BMSI)
- Serves as the program management office for BMMP

- Responsible for developing and maintaining the BEA (the blueprint that prescribes
how DoD business systems interact)

14
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Business Domains

-

OUSD(C) -- Accounting & Finance
(ACCIFIN)

OUSD(AT&L) -- Acquisition
(ACQ)

OUSD(P&R) -- Human
Resources Management (HRM)

OUSD(AT&L) -- Installations
& Environment (I&E)

OUSD(AT&L) -- Logistics
(LOG)

OUSD(C) -- Strategic Planning
& Budgeting (SPB)

OASD(NII)
Enterprise Information Environment
(EIE) Mission Area

usiness Modernizatio
and Systems Integration
(BMSI)

\

SecDef
DepSecDef
BMMP Executive
Committee
BMMP Steering
Committee

Domain Owners
Integration Team
(DO/IT)

Business
Enterprise Architecture
Review and Change
Control Board

™ = Business Domains

= DoD Mission Areas

< »> = BMMP Program Office

15
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Where we fall within

DOD/ the

Global Information Grid (GIG)
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Business
Management
Modernization
Program (BMMP)

working with the

Enterprise Information
Environment (EIE)
Mission Area
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| Governance | Governance
: |
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. Core
- Computin ]
Communications Infrastrr)uctugre Enterprise
Domain -y Services
Domain
Governance
Enterprise Information Environment
Mission Area
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Business version of JV2020
Release of v2.1 of the Business Enterprise Architecture

Establish and Measure BMSI and Domain Performance
Measures

Balanced scorecard approach
Portfolio Management

17
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http://www.defenselink.mil/comptroller/bmmp/

a BMMP Home - Microsoft Intemet Explorer = [=] I

| Hle Edt View Favoites Tools Help

| e

J Address I@j http://segdev2 anteon.com/bmmp2/pages.index. html

&
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+

Quick Links

-

BMMP Governance

# Doing Business with
EMMP

#* Transition Plan

Governance Update
Visit the updated
Governance section on this
=site Click here...

Transition Plan Update
Vigit the updated Transition
Plan section on this site
Click here...

Domains Update

Vigit the updated Domainz
zection on this site Click
here...

fpa - search
na% ent Modernization Program
arfighter through Business Improvement
Svm | e Y vomem ] o et
= SLLLUITEE N TENQDIS L =118 Or DUS o595 IANA0E -

"Howewver, make no mistake -
- we will win this global war
on terror. To do so, we're
going to need to continue to
transform our department,
making our forces lighter,
more agile. We're going to
have to continue to try to
create a culture that rewards
unconventional thinking and
thoughtful risk-taking."

Secretary of Defense
Donald Rumsfeld

Welcome to the Business Management Modernization Program (BMMP). BMMP
represents an unprecedented effort to integrate financial management and
business operations into a joint Defense Department business enterprise. We
strive to support our war-fighters with world-class business operations. Through
business transformation we will:

» Expend fewer resources on business processes and systems

& Ensure men and woman in uniform have the business information they need
when they need it

» Tell Congress and the public, with confidence, where we spend resources in
the Department of Defense

[ @ viea

KT
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https://207.133.244.10/

** Password Required for .mil Users **

Peapls Search

® Advanced Samarch

BHMP Help O=sk
[F03) 607-5709

Instructions for Obtaining a Password are Located on the Portal Homepage
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wil b & tarmpurary home urtd e have sdditionsl cermanent apace o
Crystal <ky. Maty Castelic and the Help Desk phone numbers are in the
pre<mma af bming transderrad to the reew locabon. The phare numbars sre
bebow. Pabigia Crater - S07-3245 Debbie Adams - 607-0359 Sregory Deder
- B07-0B848 Brian Cordel - B04-2220 Magan Greto - E07-00B1 John Maracks
- B02-0081 Derrdz Fraamsn - 604-2094 N sthen Wazom - 604-2263 Lynn
Hazkewood 607-0832 Marty Costalie -607-1485 DR Halp Dask - 6807-5709
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kigwe QMM Logo
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