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Purpose & Agenda

Purpose

Provide a Brief Overview of AT&L Knowledge Sharing System

(AKSS) & Acquisition Community Connection Communities of
Practice (ACC CoP)

Agenda
What is Knowledge Management?
Why develop Communities of Practice?
What is the AT&L Knowledge Sharing System (AKSS)
What is the Acquisition Community Connection (ACC)?
Why Should 1 Join?



Knowledge Management is about...

e Solving known problems with known solutions
e Sharing & transferring the right know-how

Applying good practices and key learnings

Building relationships and trust

Making it easy to find the right people who know

Leveraging your organizations collective intellect



The Big Picture:

« Knowledge resides with people
— Knowledge loss via:
—Downsizing
—Retirement
—Mergers/Acquisitions

—People movement - job changes —
teams disband

= knowledge lost



Example: DoD Acquisition Workforce

1989-1999

DoD Civilian acquisition workforce downsized by 50%
(approximately 124,000 personnel as of Sept 30,1999)

By 2005

50% of remaining acquisition personnel eligible to
retire

Source: GAO Report Acquisition Workforce: Department of Defense ’s Plans to
Address Workforce Size and Structure Challenges



Knowledge Transfer

Communities of Practice — grow, develop and
share tacit knowledge



Fast Learning & Performing

Transforms the Way We Work

Performance

Learning Before Doing




Performance Learning Model

An environment in which you learn because
learning is integrated into the way business is done
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Continuous Learning

Closely Linked to Achieving Senior Leadership Goals
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AKSS Today!

What's new in DoD acquisition.

The Office of the Deputy Secretary of Defense has released a memaorandum dated 1 Aprll
2004, that implements Section 2808 of the Mational Defense Autharization Act far Fiscal Year
2004, and provides guidance for the use of and operation and maintenance appropriations for
canstruction activities pursuant to that section. Section 2808 authorizes the Secretary of
Defense to use funds available for operation and maintenance to carry out military construction
projects autside the United States that the Secretary determines meets each of the following
conditions: (more)

Department of Defense Military Equipment Evaluation: In ling with the President's
Management Agenda and the Chief Financial Officers Act of 1990, the Secretary of Defense
has established a goal of achieving a clean audit opinian by 2007. To meet this objective, the
Department needs to comply with all Governmental Accounting Standards, including a new
Standard that, as of May 2003, requires the Deparment of Defense to include the cost of its
military egquipment on the Dol Balance Sheet {zee the site at ATEL Weh Links ar click:
hittp: i acd. osd. milfmes

New QUSD Policy for Systems Engineering: Effective immediately and to be included in
the next DoD 5000 series, programs shall develop a for Milestane Decision Authority approval
in conjunction with each Milestone review and integrated with the Acquisition Strategy.
Application of rigorous systems engineeting discipline is paramount to the Department's
ahility to meet the challenge of developing and maintaining needed warfighting capahility. This
is especially true as we strive ta integrate increasingly complex systems in a family of systems,
systerns-of systems, net centric warfare context. Systermns engineering provides the integrating
technical processes to define and balance system performance, cost, schedule, and risk.

more)

Interim guidance on implementing the SEP requirement was approved 30 March
2004, [revised 13 Apr 2004]): On February 20, 2004, the Acting Secretary of Defense for
Acguisition Technalogy and Logistics (USDATELN took a major step to reinvigarate DaD

New JCIDS/DoD 5000/PPBE | [ We want you
Policy is Available feedback—
click here a | againl

CJCS Instructions 3170.01C
CJCE Manual 3170.01
DoDD 50001

CoDl 5000.2

EMS Manual

DChdd One Book
DAL Manual

EAR

DFEARS

Other FAR Supps
DoD Fo00.14-R

El Taalkit

AF Acguisition Transfarmation Stratedy
Forward - Process First, IT Enabled

ACE COMOPS Focuses on Agile Acgui:
Implementation

Requirements: The Root of All Evil
SANIng Acgquisition Excellence

Suggested Reading Prewious Pastings
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Wolume 1, Figures DoD Financial Management Regulation
1-1 ChiefFinancial Officer Structure 4
100% hitp:wease. defenselink milfcomptrollenfrme0 1901 _figur.pdf - Highlighted Wiew

515 WOLUME 1 GEMERAL FINANCIAL MANAGEMENT INFORMATION, SYSTEMS ARND
REQUREMEMNTS

GEMERAL FINAMCIAL MANAGEMENT INFORMATION, SYSTEMS AMD REQUIREMERNTS

FINANCIAL MAMAGEMENT CODIMNG STRUCTURE

100% hitpifmana, defenselink milicomptrallesfmndfindex html - Highlighted Yiew:

2933 DoD Financial Management Regulation Yolume 3, Publications Incorporated

LoD Financial Managemem Regulation Yolume 3, Publications Incorporated

This Volurme of the 0DoD Financial Management Regulationd incorpaorates the policy and procedures contained in the following
puhblications:

99% hitp sy defenselink. milfcomptrollenfmrf03/03_publs pdf - Highlighted Wiew

OME Circular A-127: Financial Management Systems, Revised - Transmittal Letter 2, June 10, 1999

2 {Financial Management Systems)

All guestions or inguiries concerning OMB Circular A-127 should be addressed to the Office of Federal Financial Management, Federal
Financial Systems Branch...

7% hitp s whitehouse goviombicircularsiprintfal 27transmittal 2_himl - Highlighted Yiew

DoD 7000 14-F - DoD Financial Management Fegulations: Volumes 1to 15

FINANCIAL MANAGEMENT REGULATION

The DoD Financial Managemenmt Regulation {DoDFMR) is presented as Adobe Acrobat files.

Comments: The Dol Financial Management Reguialion provides alf Dol components with the poiicy, reguiation, and procedures within
the area of responsibility of the Cowmptralier, Do, and conslsts of 13 volimes.

95% hitpliwsewy. defenselink. milfcomptrollenfmed - Highlighted Wiew

3182 Volume 1, Introduction Dol Financial Management Requlation INTRODUCTICN
Walume 1, Introduction DaD Financial Management Regulation

Dol FINANCIAL MANAGEMENT REGULATION

959% hitpitwaenn defenselink milfcomptrallerfme01 01 _intro. pdf - Highlighted wiew
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Section 1004, Public Law 107-314, OBob Stump Mational Defense Autharization Actfor Fiscal Year 2003,0 ODevelopment and
Implementation of Financial Management Enterprise Architectured

Financial Management Enterprise Architecture (FMEA) Requirements shall be addressed for all financial management and mixed
Financial and non-financial) information systems and..

F5% hitpidoda000. dau.milDOCEDol Directive 5000.1-signed (May 12, 2003).doc - Highlighted View

Dol Instruction S000.2

Cedification of compliance with the Financial Management Enterprise Architecture Financial Management MAIS acguisition programs
anly)

I the case offinancial management, enterprise resaurce planning, and mixed financial management systems, the developer shall
conduct an independent assessment of compliance. .

G4% hitpafdodal00.dau.mifDoDa000Interactive/Dalinstructional00.asp - Highlighted Wiew

11 DoD Acquisition Transformation

future-oriented capahilities- based resource allocation process, accelerated acquisition cycles built on spiral development, out-put hased
management,

Financial Management

F4% hitpidoda000.dau.milDOCEDol Business Transformation BriefWer 7.ppt - Highlighted Wiew

Dol 5000.2: Cperafion of the Defense Acguisition System

Cedification of compliance with the Financial Management Enterprise Architecture Financial Management MAIS acguisition programs
anly)

I the case offinancial management, enterprise resaurce planning, and mixed financial management systems, the developer shall
conduct an independent assessment of compliance. .

Gd% hitprdoda000.dau.milflDOCS0oll 5000.2-signed (May 12, 2003).doc - Highlighted View
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Joint Financial Management Improvement Program (JFMIPY: Acquisition Community Connection (3.14)
Financial Management
100% hitp:face dau.milisimplifey php?1D=16825_201 &ID2=00_TOPIC - Highlighted Yiew

DAL - Financial Management Terms Teaching Note: Acguisition Community Connection (3 14
DAL - Financial Management Terms Teaching Maote: Acquisition Community Connection (3.14)

Financial Management

100% hitpiface dad.milfisimplifiey. php?ID=16826_201 &ID2=00_TOPRIC - Highlighted View

Dol Financial Management Regulation: Acquisition Community Connection (3 .14}
LoD Financial Managememt Regulation: Acquisition Community Connection (3.14)

DoD Financial Management Regulation

100% hitpiface. dad.milisimplififey. php?D=167 48_201 &ID2=00_TOPRIC - Highlighted View
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Financial Managemennt

100% hitp:face dau.milfsimplifey php?1ID=16508_201 &ID2=00_TOPIC - Highlighted Yiew

Financial Management Acquisition Community Connection (3 .14)
Financial Management: Acquisition Community Connection (3.14)

Financial Management

100% hitp:face dau.milfsimplifey php?1D=167453_201 &ID2=00_TOPIC - Highlighted Yiew

Business Cost Estimating and Financial Management Career Field (Dol Acquisition Community Connecti
Business Cost Estimating and Financial Management Career Field (DoD): Acquisition Community Connection (3.14)

Business Cost Estimating and Financial Management Career Field (DoD)

100% hitpiface dau.milfsimplififey. php?0=11301_201 &ID2=00_TOPRIC - Highlighted View

Maww Financial Manadement and Comptroller Directives: Acgquisition Community Connection (3 .14)
MHawy Financial Management and Comptroller Directives: Acguisition Community Connection {3.14)

mlawy Financial Management and Comptraller Directives

100% bttporace daumilisimpliffey php?ID=6654 201 &I02=00 TOPIZ - Highlighted Yiew
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(c) Agencies must follow OMB Circular A-127, Financial Management Systems, when acguiring financial management systems.
Adencies may acquire only core financial management software cerified by the Jaint Financial Managemenmt Imgprovement Prograrm.
BT % hitpliaswee arnet govifarfcurrentthtmifSubpart_39_1 himl - Highlighted Yiew

Subpart 22 4- Advance Payments for Mon-Commercial lterms

Inthese cases, the agency shall clasely maonitor the cantractar's perfarmance and financial controls to reduce the Gowvernment's financial
rizh.

Insert the following, if applicakle: (The Contractar's financial managemenmt system provides for effective cantrol over and accauntahility far
all Federal funds under governing regulations ofthe. .

65% hitpitwanne 3 rnet.govifaricurrenthtmiiSubpart_32_4.html - Highlighted Wiew

Subpart 6 5- Competition Advocates

, specialists in engineering, technical operations, contract administration, financial management, supply management, and utilization of
small business concerns), a5 may he necessary to carry out...

G5% hitpihveee. armet.govifarfcurre nthtmifSubpart_6_5.html - Highlighted View

Subpart 28 2- Sureties and Other Security for Bonds

Financial Management Service

uzethe sight draft set forth in the clause at 52.228-14, and present it with the ILC {including letter of canfirmation, if amy to the issding
financial institution ar the confirming financial..

G5% hitpiheei.armet.govifarfcurrentthtmiiSubpart_28_2 html - Highlighted view

DEARS Part 232 Contract Financing

(i Arrmy: Office of the Assistant Secretary of the Army Financial Management);

(i) Mawy: Office of the Assistant Secretary of the Mawy Financial Management and Comptrallen, Office of Financial Cperations;
G4% hitpifarsite hill af. milireghtmfregsifarzafmefarsifardfarsidfars/dfars 232 htm - Highlighted Wiew

Subpart 32 5- Progress Payments Based on Costs

{11 Whose financial condition is in doubt;

by prepayment review ar periodic review, should wary inversely with the contractor's experience, perfarmance recard, reliability, quality of
management, and financial strength, and with the. .

G4% hitpitwaenn arnet.govifaricurrenthtmiiSubpart_32_5.html - Highlighted Wiew
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acguiring funds, distributing and controlling funds, tracking costs and obligations, cost capturing and reimbursement procedures, and
estahlizhing a management control process.

See also financial management.

100% hitpifwanae, dtic milfdoctrinefjelidoddictidataf/0454 0. html - Highlighted YWiew

Global Air Transportation Execution System

(DOD) The Air Mohility Command's aerial port operations and management information system designed to suppont autormated cargo
and passenger processing, the repoding of in-transit visibility data...

and passenger processing, the reporing of in-transit visibility data to the Global Transportation Netwark, and billing to Air Mohility
Zommand's financial management directarate.

234% hitp:itwannn dtic. milfdoctrinefjelfdoddictrdatalfgi02 27 3.htmil - Highlighted View:

SClKnowlege Management Exchange Acromyms F

SCI Knowlege Management Exchange Acronyms F

Financial Management and Camptraller

82% hitp i aco.osd milflogflogistics_materiel_readinessiorganizations/scithtmlifknowlege_exchangesfsitefAcronym_fhtm -
Highlighted wiew

SCl Knowlede Management Exchange Acranyms S

SCI Knowlege Management Exchange Acronyms S

Supply and Financial Management

81% hitpliwswee aco.osd. milflogflogistics_materiel_readinessiorganizationsiscithtmi/knowlege_exchangefsitefAcronym_s him -
Highlighted Wiew

SClKnowlege Management Exchange Acronyms A

2C1 Knowlege Managemem Exchange Acranyims A

Assistant Secretary of the Army for Financial Management and Comptoller

21% hitpitwaneee g osdomilflogfogistics_materiel_readinessiorganizationsiscifhtmiiknowlege_exchangeisiteddcronym_a.btm -
Highlighted Yiew

financial management
financial management
(DOD) Financial management encompasses the two core processes of resource management and finance operations.
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3 DSCA - Defense Security Assistance Managerment Systermn (DSAMS)
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Prograrm Management
Financial Managemennt
84% hitpiakss daumilfsoftwarel31 jsp - Highlighted view

AFMC - Security Assistance Management Info Systerm (SAMIS)

- Security Assistance Management Infarmation System (SAMIS) iz a management infarmation system responsive to the logistics,
accounting and management needs of Foreign WMilitary Sales (FMS).

The system provides materiel, serices and financial managemenmt capabilities, which meetthe needs of FMES.

83% hitpiakss dau milfsofware/14 jsp - Highliohted View

DSCA - Training Management System (TMS)

TMS was then developed, initially a5 a DOS based custom database program, to provide the SAD with a program management tool that
could be used in all aspects oftraining program management at...

Financial Management

82% httprakss.daumilfsoftware/35 jsp - Highlighted View

SAF 0 Cost/Risk Identification & Management System (CRIMS)

CRIMS was developed and is sponsored by the Space and Missile Systerns Center, Financial Management Division (SMCIFMC) and
implermented by the SMC Acquisition Development Division (SMCIARD. .

arisk assessment matrix and Monte Carlo simulation; coordinates earned value, technical performance measures, and IPT discussions
for risk management suppor in the Risk Feedback Management...

80% hitpiakss daumilfsofware/d44 jzp - Highlighted View

AFMC - Process Analysis and Project Integrated Environment

PAPIE 3.2 combines the features of PAPIE 2.0 and also provides a multiple document interface, enhanced financial management roll-
ups, and database driven process improvement tracking throughouot...

Automated metrics and financial management chars are provided via the database.

79% hitpafakss.dau.milfsofware/4 7 jsp - Highlighted Wiew

AFMC - Viewfinder/ds and L ouis Il

The primary use ofthis tool is for financial management.

AirFarce and Defense Finance and Accounting Service (OFAS) comptraller, financial management, and budget personnel woarldwide
currently use the systern.
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» What's a Financial Management Plan?
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Business, Cost Financial Management
What's a Financial Management Flan?
83% hitpiakss daumilfaskaproft-akssinormaligdetail2 asp?egiSubjectArealD=145&cgiQuestionlD=10932 - Highlighted View

Is there additional guidance to Financial Management Enterprise Architecture (FMEA), other than Sec. 8808
Pub L 107-3147%

Business, Cost Financial Management

|5 there additional guidance to Financial Management Enterprise Architecture (FMEA), other than Sec.

232% hitpafakss.dau.milfaskaprof-akssinarmaligdetail 2. asp?ogiSubjecttrealD=15E&cgiQuestionlD=107 24 - Highlighted Wiew

DOoD 7290 .3-M FMS Financial Management hManual

QoD 7290.3-M FWE Financial Management anual

It refers to DOD 7290.3-M, FMS Financial Management Manual, paragraph 70305 for guidance recovery of CAS, and what is assessed for
QA

T9% hitpiakss dau milfaskaproft-akssinormaligdetail2 asp?egiSubjectArealD=5&cgiCuestion|D=8425 - Highlighted iew

Audit the use of Earned Value Management

Business, Cost Financial Management

Business, Cost Financial Management

T7% hitpafakss.daumilfaskaprof-akssinarmaligdetail 2. asp?ogiSubjectirealD=15E&cgiquestionlD=8564 - Highlightad “isw

What are the definitions of cradle-to-grave management?

"Integrated Weapon System Management (WShi) -- A management concept that integrates all life-cycle management activities ofa
systern or commuodity under a single manager: the System Program...

- AFMC Financial Management Handhook, Chapter 18 Integrated Weapon Systerm Management

TE% hitpiakss. dau milfaskaproft-akssinormaligdetail2 asp?cgiSubjectAirealD=14&cgiCQuestionlD=8345E - Highlighted iew

Centralized ltem Management and Asset Control

Business, Cost Financial Management

The reference for information pertaining to Centralized ltem Management and Asset Contral is the Financial Management Regulation,
DoD 7000.14R, Val.

TE% hitpiakss. daumilfaskaproft-akssinormaligdetail2 asp?cgiSubjectArealD=145&cgiQuestionID=9704 - Highlighted igw
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3 2755 PDE: Standard Form 11994, Direct Deposit Sign-up Form, June 1987

ﬁns& Acquisition University
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ch Fesult 1 - 10 of cuments

As representative of the above-named financial institution, | cerdify that the financial institution agrees to receive and depositthe payment
identified above in accordance with 31 CFR Parts 240...

Comments concerning the accuracy of this burden estimate and suggestions for reducing this burden should be directed to the Financial
Management Service, Facilities Management Division, Propery...

TE% hitp iy dior whs milfformsiSF 11994 PDF - Highlighted View

0400-0499 RBange - Air Education and Training Command
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Request for Financial Management Data Element
Request for Financial Management Data Element
T1% hitpitwanee 2-publishing.atmilformsformlistasp?puborg=AETC Eseries=0400-0499 - Highlighted View:

4212 pdf SO Form 812, 0 O O Acquisition Position Description Coding Sheet, March 19 97
abcdah2122201923ef
T0% hitpfiaswewe dior whs milfformsiSD081 2 pdf - Highlighted View

4230 pdf: DOD ACQUISITION WORKFORCE QUALIFICATIONS CODING SHEET (AWQCS)

T0% hitpliasweee dior whs milfformsrSD08E1 3 pdf - Highlighted View

4150 pdf: DD 2761, Personal Check Cashing Agreement, February 2004

T0% hitpitwaeese diorwhs milifforms/D02TE1 pdf - Highlighted Wiew

40749 PDE: DD Form 2648 Preseparation Counseling Checldist, Juky 2002, This form has not been set up
Typically, full- time is defined as a minimum of 33 hours per week or 143 hours per maonth, including paid holidays and paid periods of
leave arwacation.

The intent of the form is to ensure that the retiree is able to furnish validated proof of employment.

T 0% hitpitwaenee diarwhs milifforms/D02648.POF - Highlighted YWiew

2061 PDE: DD Form 577 AppointmentTermination Record - Authorized Signature, Januany 2004
REMARKS b. DATE { vyYYMMDD) b. DATE { ¥¥YYMMDD) b. DATE { ¥vyMMDD) PREVIOUS EDITION MAY BE USED.
B9% hitpitwannee diarwhs milfforms/D0O05TT.POF - Highlighted YWiew
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'\ EMS Customner Financial Management Handbook (Billing, 10th Edition) (Red Book)

ﬁns& Acquisition University

IFinanc:iaI Management m

ch Result 1 - 10 of 358 documents

FMS CUSTOMER FINANCIAL MANAGEMENT HANDBOOK
The FME Customer Financial Management Handbook (Billing) is intended to provide an explanation of the financial aspects ofthe LS.
Foreign Military Sales (FMS) program, with emphasis on FMS..

236% hitpafdizam.osd milipubsiRed Book 10th Edition/28 Oct 02 REDBOOK, pdf - Highlighted YWiaw

444 HIGH-RISK AREAS: Actions Meed to Solve Pressing Management Problems GAOT-AMDIGGED-97-60
Federal financial management suffers from decades of neglect, inattention to good cantrols, and failed attempts to improve financial
management and modernize outdated financial systems.

They have expressed a caommitment to financial management reform and have many initiatives underway to address long-standing
financial management weaknesses.

T4% hitpitwaenn dau.milfpubsfgaarptsihighrisk pdf - Highlighted YWiew

446 MAJOR ACQUISITIONS: Significant Changes Underway in DOD's Earned Yalue Management Process
A

In its 1967 financial management regulations,

We alzo ahtained histarical infarmation fram the Management Systems Deputy, Air Farce Assistant Secretary for Financial Management
and Comptroller.

T 3% hitpaitwaeens dau.milfpubsfgaorptsimajaco.pdf - Highlighted Wiew:

DPAP - About Us

Partfolio Management

The Domain includes relevant activities in the functional areas of program management, acquisition oversight, systems engineering,
procurement, financial management...

T2% hitpliwswew aco.osd milfdpapfehizfaboutus html - Highlighted Wiew

445 IMYERNTORY MANAGEMENT: The Army Could Reduce | ogistics Costs for Aviation Parts by Adopting
Best

LInder a recently estahlished program called OVelocity Management, O the Army plans to focus on and imgprove four key areas: repair of
components, order and shipment of parts, inventory levels, and..

teams far the fallowing four areas: (1) ardering and shipping of patts, (23 the repair eyele, (3 inventary levels and locations, and (4)
financial management.

T1% hitpitwaene dau.milfpubsigaorptsiimemgmt.pdrf - Highlighted Wiew




e Edit Wiew Favorites

Tools  Help

bBack ~ = - @ (3] 41| Qoearch GaFavortes FMeda 4| - & [0 - H

Education & Training
Software Tools

DAU Video Library
AT&L Web Sites
News & Publications
Ask a Professor
Forms

Acquisition Events
iebooks & Handbooks
Ethics

AKSS-CD

Version
September 2003
is now availahle

\\\ ‘\\1

="

click here to
reserve your copy

has established a goal of achieving a clean audit opinion by 2007. To meet this objective, the
Cepartment needs to comply with all Governmental Accounting Standards, including a new
Standard that, as of May 2003, requires the Department of Defense to include the cost of its
military equipment on the Dol Balance Shest {see the site at ATEL Weh Links ar click:
httpe i acg. osd. milimes

New OUSD Policy for Systems Engineering: Effective immediately and to be included in
the next Dol 5000 series, programs shall develop a far Milestone Decision Adtharity approwval
in conjunction with each WMilestone review and integrated with the Acguisition Strategy.
Application of rigorous systems engineering discipline is paramount to the Depadment's
ahility to meet the challenge of developing and maintaining needed warfighting capahility. This
is especially true as we strive to integrate increasingly camplex systems in a family of systems,
systems-of systems, net centric warfare context. Systems engineering provides the integrating
technical processes to define and balance system performance, cost, schedule, and risk.
{mare)

Interim guidance on implementing the SEP requirement was approved 30 March

2004, [revised 13 Apr 2004]: On February 20, 2004, the Acting Secretary of Defense for
Acquisition Technology and Logistics (JSDOATELY took & major step to reinvigorate DoD
Systerms Engineering by signing into policy a requirement that "All programs responding to a
capahbilities ar requirements document...shall develop a Systems Engineering Plan (SEF) far
Milestone Decision Authority (MDA) approval in canjunction with each Milestone review " (mare)

= AKSSToday Previous Postings

Survey Results Say... 70% of users do not view AKSS at the
recommended 1024x768 screen display resolution.To find owut how to
change your screen resolution click here.

What Do You Think
Is it part of your work team's process to reflect on lessons learned and

document them for future sharing ?
C oves O No O Cantsay [ vote Jl View Results

FARS

Other FAR Supps
DoD 7000.14-R
El Toolkit

AF Acguisition Transformation Stratedy Me
Forward - Process First, IT Enabled

ACE COMOPS Focuses on Agile Acguisiti
Implementation

Eedguirernents: The Raot of All Evil
SANInG Acguisition Excellence

Sudggested Reading Previous Postings

Military Standard (MIL-STDy 8820, Standa
Fractice for Systerm Safety

Department of the Mawy (DOMY Section
(Discretionamn) of the Defense Acguisition
Deskbook

DOffice of Management and Budget (OwE) ¢
A-119, Federal Paricipation in the Deweloy
and Use of¥oluntary Consensus Standar
in Confarmity Assessment

MCO 309312, Intraoperability and Interop
of Marine Corps Tactical C412 Svsterns
OPMAIMET 3070.1, Survivability Palicy for
Ships ofthe .5, Mawy
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Use of operation and maintenance appropriations for construction during FY2004:
The Office of the Deputy Secretary of Defense has released a memarandum dated 1 April

again!

S Menu z

2004, that implerments Section 2808 of the National Defense Authorization Act for Fiscal Year CJCS Instructions 3170.01C
y Documents 2004, and provides guidance for the use of and operation and maintenance appropriations for CJCS Manual 3170.M
) 5000 Series construction activities pursuant to that section. Section 2808 authorizes the Secretary of DaoDD 50001

Cefense to use funds available for operation and maintenance to carry aut military construction Dol 5000.2
RS, & Others projects outside the United States that the Secretary determines meets each of the following m
Areas (CoPs) conditions: (more) At
{de® Chalce y . . _ . _ DCMA One Boak
| Department of Defense Military Equipment Evaluation: In line with the President's DCAA Manual
s & Acronyms Managernent Agenda and the Chief Financial Officers Act of 1990, the Secretary of Defense FAR
on & Training has established a goal of achieving a clean audit opinion by 2007, To meet this objective, the DFARS

Department needs to comply with all Governmental Accounting Standards, including a new fraR
oftw, : X ; pp

are-"!‘ools Standard that, as of May 2003, requires the Department of Defense to include the cost of its Cither FAR Supgs
Video Library military equipment on the Dol Balance Sheet (see the site at ATEL Wveh Links or click: DoD 7000.14-R
&L Web Sites hitp s aco.osd. milfmer El Toolkit
« Publications New OUSD Policy for Systems Engineering: Effective immediately and to be included in
k a Professor the next DoD 5000 series, programs shall develop a for Milestane Decision Authority approval
EoniE in conjunction with each Milestone review and integrated with the Acquisition Strateoy. AF Acouisition Transformation Stratecy Moves
s Application of rigarous systems engineering discipline is paramount to the Depatment's Forward - Process First IT Enabled
isition Events gbilih,r to _meet the challenge Dfl:!evelnping and mlaintaining needed warr!ghting c_apabilih,r. This ACE COMOPS Focuses on Agile Acquisition
& Handbooks is especially true as we strive to integrate increasingly camplex systems in a family of systemns, e e
: : ; ; 2 : I
y systems-of- systems, net centric warfare context. Systems engineering provides the integratin T ;
Ethics ¥ Y Y 2 i J 2 Eeguirements: The Root of All Evil

technical processes to define and balance system performance, cast, schedule, and risk.
{rmore)

SAlVing Acguisition Excellence
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Interim guidance on implementing the SEP requirement was approved 30 March

2004, [revised 13 Apr 2004]: On February 20, 2004, the Acting Secretary of Defense for
Acqguisition Technology and Logistics (USDATELY) took a major step to reinvigorate DoD

Sugoested Reading Previous Postings

5S-CD Systerms Engineering by signing into policy a requirement that "All programs responding to a
wsion capahbilities or requirements document...shall develop a Systems Engineering Flan (SEF) for
nber 2003 Milestone Decision Authority (MDA) approval in conjunction with each Milestone review"{mare)

= Mhiilitary Standard (MIL-5TDG 8820, Standard

rmrailal::lh?.I ;
= AKSSToday Previous Postings Practice for System Safsty

v « Department ofthe Mawy (DOMY Section
v‘\‘ (Discretionary) ofthe Defense Acguisition
k;... Deskhook
SUTVE‘Y RESUItS say... 70% of users do not view AKSS at the « Office of Management and Budget (OMBY Circular

recommended 1024x768 screen display resolution.To find out how to A-1109. Federal Participation in the Development
change your screen resolution click here. and Use of Yoluntary Consensus Standards and
 here to in Conforrmite Assessrnent
! your copy What Do You Think o MCO 3083.1C, Intraoperability and Interaperability
" 4 Is it part of your work team’'s process to reflect on lessons learned and of Marine Corps Tactical ©412 Systems
document them for future sharing ? o OPMAVINST 90701, Survivability Palicy far Surface
- Coves O no O Cantsay m View Results Ships ofthe U.5. Navy
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Purpose & Agenda

Purpose

Provide a Brief Overview of AT&L Knowledge Sharing System

(AKSS) & Acquisition Community Connection Communities of
Practice (ACC CoP)

Agenda
What is Knowledge Management?
Why develop Communities of Practice?
What is the AT&L Knowledge Sharing System (AKSS)
What is the Acquisition Community Connection (ACC)?
Why Should 1 Join?



Operating Principles

« Membership is voluntary

« ALL community members are eligible to contribute
content

« Those with the knowledge manage the content

« Communities set their own agenda and determine
the appropriate focus for their community

« Communities are responsible for the configuration
and maintenance of their content

« Community roles are assigned and operate within
the established rules of the ACC



Acquisition Community Connection
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eExponential Growth )
e Over 6500 registered members
e Growing at rate of 50-75/week ==
e Over 325,000 page views/month A
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Shifting from a traditional instructor centric paradigm to 24/7
performance support focused on the needs of the AT&L workforce.
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Purpose & Agenda

Purpose

Provide a Brief Overview of AT&L Knowledge Sharing System

(AKSS) & Acquisition Community Connection Communities of
Practice (ACC CoP)

Agenda
What is Knowledge Management?
Why develop Communities of Practice?
What is the AT&L Knowledge Sharing System (AKSS)
What is the Acquisition Community Connection (ACC)?
Why Should | Join?



Member Stories

“Got to work at 0800 and immediately got the hot requirement to have
‘proof' of RM in the DoD regulations by 0900. | logged into your
website, found the appropriate DoD Regs in the Risk Management
CoP, and met the suspense. | am impressed with your site, very
functional and very efficient!”

Find and Accelerate solutions



Member Stories

“Recently, | was asked to lay out how organizations translate operational
requirements into technical specifications. | searched the Inter net for
available information, without success. | logged on and asked my
guestion. Within a very short period of time, | received a reply which
enabled me to answer the mail. Thanks for your support and
cooperation.”

Access to expertise and knowledge




Member Stories

“As the ARC-210 APML (Assistant Program Manager- Logistics) for PMA-209 (Air
Combat Electronics for NAVAIR) | consider access to the information as well
as the ability to network through the use of this site a valuable professional
tool”

Connecting people and “know how”




BCEFM ACC/AKSS Participation

\H h_:'::,_:/"
* Goal: Build acommunity of Business Financial Experts
— Includes cost analysis, financial planning, formulating financial programs and
budgets, budget analysis and execution, defense industry and ear ned value
management
* Past...

— BCEFM web pages consisting of links to teaching notes, OSD and Service
level information

— One way information push, many duplicate links, difficult to maintain currency

* Present...
— Special Interest Area on ACC, Uses DAU Staff and Faculty as editors
— More direct links to source documents, owner responsible for currency

e Future...

— Coordinated use of ACC (People) and AKSS (Information) for exchange of
knowledge

— Become a full CoP (e.g. Program Management CoP)
— Use DAU Staff, Faculty and Acquisition experts in the field as editors
— “Real time” updates to issues affecting BCEFM Community



What can you do from here?

=
* Sign up to join your community...

 Help design the symbol of your community...
« Attend a workshop to build the community...
« Become a community subject matter expert...

« Host atopics page...

e Participate in your community
— Share your knowledge
— Gain from the knowledge of others



Help us...help you

 Review the AKSS and ACC sites and provide feedback
— Let us know what’s missing
— Let us know what you want moved

e POCs (Chief Editors)
— Major John Jansen ( )
— Major Rob Roberts ( )
— Ms. Ellen Rosenthal ( )



Resources

» Acquisition Community Connection

 DAU Community of Practice Implementation Guide —
The Why, What, and How...

 ACC User Training Guide

 AT&L Knowledge Sharing System (AKSS)



