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Topics

Earned Value Management
Integrated Program Management
12-Step Integrated Program Management Model
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Earned Value Management

v An Integrated Management System
\/Emphases Disciplined Planning

v’ Relates Technical Performance
to associated Schedule
and Cost

v Provides Objective Cost
and Schedule Metrics

v/ Enables Predictive Analysis

v An Industry Standard
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Actual Cost vs Budget
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Actual Schedule vs Plan Schedule
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Integrated Program Management

- Define the work

- Assign
responsibilities

- Define indirect
procedures

- Establish proper

management
controls

Planning
Scheduling
& Budgeting

- Schedule all
work

- Authorize all
work

- Time-phase the
work

" - Develop control
accounts

DAU

- Managemgnt Systems
- Contract

Revisions
and Data

- Understand
contract status
- Use data for
decision-making
- Manage Risk

Analysis and

Maintenance

Accounting
Considerations

5

Management
Reports

- Material costs
- Unit/lot costs
- Cost Summarization
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Contracts and Status Reports

Contractual Program Insight Status
Relationships Reports
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Earned Value, A Management Tool

e Does
— Indicate problems (where/how much)
— Provide early alert (time to find a solution)
— Indicate the potential impact of a problem

 Does not
— Prevent aproblem from starting
— Stop a problem once it has started
— Fix the damage from the problem
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Myths of EVM

Its not the way we manage

EVMS is a government reporting
requirement

Data is too old to use

Looks backward > not to the future
Variances are bad

Revising Baselines are Bad

EVM costs too much

EVM is just one tool
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