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DoD Resource Allocation Process
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DoD Business Financial Management
Integrated Program Management Process Overview
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Budget Document Submission
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R-2 (RDT&E Budget Item Justification)

Exhibit R-2, RDT&E Budget Item Justification ($ in Millions) |Date: February 2001
APPROPRIATION/BUDGET ACTIVITY R-1 ITEM NOMENCLATURE
RDT&E AIR FORCE (3600) / BA-5 EMD P.E. 0604999F GENS PROGRAM
FY 1999LPy-2000 FY Z00T[FY-2002- £, 2003 |FY 2004 | FY 2005 FY 2006| FY 2007 To ota
ctual | Actual | Estimate| Estimate | Esti Estimate | Estimate| Estimate| Estimate | Complete Cost

Total PE Cost 24.031] 51.295| 55.117 36.745%;“.000 0.000, 0.000{ 0.000 0.000) § 183.72
P001 GENS \\w 51.295| 55.117 36.745ﬁ>jﬁy 0.000; 0.000{ 0.000; 0.000 0.000) \183.72
Quantity of RDT&E Articles — I N_/
A Missi - e eation

The Global Electronics Navigational System (GENS) program provides all services with Theater Command and Control
(C2) capability. GENS provides improved combat capability in fighter aircraft and surface air defense units by providing
near real-term, netted, jam-resistant, digital voice, data transposition determination and cooperative identification of
subscribing elements. GENS terminals employ spread spectrum techniques to provide secure digital communications
with error detection among terminals throughout the tactical theater. This program is reflected in BA 5 — EMD because it
support development of platforms integration solutions, interoperability, sustainment capabilities and test efforts. The
FY 02 program provides funds to complete integration of terminals into Air Force platforms; efforts to ensure terminals
operate effectively across all host platforms; and complete IOT&E. FY 03 funds will provide for correction of any
remaining deficiencies discovered following completion of IOT&E and close-out of EMD.

FY00 Accomplishments: Completed development and fabrication of systems.

FYO01 Planned Program: Provides funds for IOT&E and reports to support EMD efforts and MS lll decision.
FYO02 Planned Program: Provides funds for completion of integration testing, IOT&E and for correction of deficiencies.

FYO03 Planned Program: Provides funds for correction of deficiencies and close-out of EMD.

B. Program Chan mm FYO0 FYO01 FY02 FYO03
FY 2001 President's Budget: 51.295 53.959 35.669 14.377
Appropriated Value: 51.295 53.959
Adjustment from 2001 PB: 0.000 1.158 1.076 2.158
FY 2002/2003 President's Budget: 51.295 55.117 36.745 16.535
R-1 Shopping List - Item 92 Exhibit R-2, RDT&E Budget Item Justification

(Page 1 of 3)
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R-2 (RDT&E Budget Item Justification)

Exhibit R-2, RDT&E Budget Iltem Justification ($ in Millions) Date: February 2001
APPROPRIATION/BUDGET ACTIVITY R-1 ITEM NOMENCLATURE
/ BA-5 EMD P.E. 0604999F GENS PROGRAM
. Other Program Funding Summary )
[FY Prior 03 04 05 06 07 | ToCompl| Total
Other Procurement Air Force (3080), BA 3,
GENS Terminal 0.000] 1.500| 31.600| 55.600( 56.900] 58.600| 152.800| 357.000
Other Procurement Navy (1810), BA 3,
GENS Terminal 0.000] 2.600| 45.800| 75.600( 82.500] 87.400| 127.800| 421.700
Procurement USMC (1109), BA 4,
GENS Terminal 0.000] 0.800/ 6.500; 8.500f 9.400| 11.600 0.000] 36.800

D. Acquisition Strateqy

The GENS program is designed to provide multiple services with Theater Command and Control (C2) capability. GENS
development is managed by the Air Force. Two vendors were selected to develop various portions of the GENS terminals
and both development vendors are producing complete units for testing. Upon entry to Full Rate Production, a
competitive down-select will occur to one prime manufacturer. The Air Force, Navy and Marine Corps will all procure
GENS terminals for use in fighter aircraft and surface ship air defense units.

E. Schedule Profile FY 2000 FY 2001 FY 2002 FY 2003
1Q 2Q@ 3@ 4Q 1Q 2Q 3@ 4Q 1Q@ 2Q 3@ 4Q 1@ 2@ 3Q 4Q
Complete IOT&E X
Platform Integration Testing X X
Milestone lll X
\ R-1 Shopping List - Item 92 Exhibit R-2, RDT&E Budget Item Justification
(Page 2 of 3)

“Schedule Profile” to be pulled from R-2 and put in new R-4




R-3 (RDT&E Project Cost Analysis)

Exhibit R-3, Project Cost Analysis ($ in Millions) Date: February 2001
APPROPRIATION/BUDGET ACTIVITY PROGRAM ELEMENT PROJECT NAME AND NUMBER
RDT&E Air Force (3600) / BA-5 EMD 0604999F GENS P001

Contract FY 2001 FY 2002 FY 2003 Target

Method Performing Activity & | Total PYs| FY 2001 Award FY 2002 Award FY 2003 Award Cost to Value of
Cost Categories & Type Location Cost Cost Date Cost Date Cost Date Complete |Total Cost| Contract
Product Development
Improved C&C CPAF |CSAINTL. 58.001( 42.440| Nov-00( 28.293| Nov-01| 12.732| Nov-01 0.00Qy 141.467| 141.46
Subtotal Product Dev 58.001( 42.440 28.293 12.732 0.0004,141.467| 141.46
remane: Contract Price $141,467,000
Support
S/W Dev MIPR VARIOUS 8.870] 5.299| Nov-00( 0.443| Nov-01 0.178| Nov-01 0.000| 14.790
C3l Dev PO VARIOUS 5.705| 4.450| Nov-00( 0.913| Nov-01 0.342| Nov-01 0.000{ 11.409
Subtotal Support 14.574| 9.749 1.356 0.520 0.000{ 26.199
Remarks: .

$ 42,256,000 not on Prime Contract ——

Test & Evaluation
OT&E MIPR | Kirtland AFB, NM 0.000;, 0.000] Nov-00| 3.042( Nov-01 0.761| Nov-01 0.000( 3.803
Integration Testing| PO VARIOUS 0.000( 0.000( Nov-00| 2.704| Nov-01 0.676| Nov-01 0.000, 3.381
Subtotal T&E 0.000{ 0.000 5.747 1.437 0.000f 7.184
Remarks:
Management
Program Mgmt Sug VARIOU VARIOUS 2751 2.928| Nov-00| 1.349| Nov-01 1.846 0.000{ 8.874
Subtotal Management 2.751| 2928 1.349 1.846 0.000 8.874
Remarks: Program Cost $183,723,000
Total Cost 75.327] 55.117 | 36.745| | 16.535| | o.o
Remarks:

R-1 Shopping List - Item 92

Exhibit R-3, Project Cost Analysis

(Page 3 of 3)




Exhibit R-4, Schedule Profile

Date:

( Month and Year )

Appropriation/Budget Activity

| Program Element Number and Name

Project Number and Name

Zovz 2008 | 5004 2005 2006 2007 2008 | 2009
Fiscal Year 1] 2 3|4 T e e R i [ e 1|2 o B o e P e e R P B R B 411 2[5
— T B O i T T ) e T R Y R R R T
Acquisition
Milestones | / i?l A] | *
[Eafd]
Prototype Phase First Deplovment

*

Radar System
Development

AlA

ABC Radar
Delivery /\/\ AS ,\/ A
] 522053 4 |5 |6 |7

Software Delivery

IXXSW

2XXSW k \ / !

(U) T&E Milestones A

Flight Test DT IIA DT IIBI DT 11B2 DT IIC TECHEVAL

Developmt Test
Continuous DT

Production

Milestones
LRIPI FY 04
LRIP II FY 05
FRP FY 06

OT IIC OPEVAL

FRP
! 1

FRP Start

Deliveries

Lot 24 (36)
L L L

Lot 25 (42)
" '

Lot 26 (42)

Lot 27 (42)

lzag|
Lot 28 (42)

| P e |
Lot29 (42) Lot 30 (42)

R-4 Schedule Profile - Item No. 20-3 of 20-4
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Exhibit R-4a, Schedule Detail

Date: (month/year)

Appropriation/Budget Activity

Program Element Number and Name

Project Number and Name

Schedule Profile FY 2001 | FY 2002 | FY2003 FY2004 FY2005 FY2006 FY2007 FY2008
Contract Preparation 3Q

System Development 1-2Q

Quality Design and Build 3-4Q 1-4Q 1-4Q

Developmental Technical Testing 1-4Q

Developmental Evaluation 3-4Q

Etc.

5-22

R-4a Schedule Profile - Item No. 20-4 of 20-4




Relationship Between Budget Documents (R & P Forms)
and Obligations & Expenditures
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GENS Program RDT&E Obligation Plan
(as of 31 Dec 00)

FY 00 Oct00  Nov-00 Jan01  Feb0!  Mar01  Apr01  May0l  Jun01  Ju01  AugOl  Sep0i
PMO act Forecast 39.50 39.50 39. 3950 3950 3950 3950 3950 3950 3950 39.50 39.50
Co oller Contract Actual 38.00 39.50 39.50
PMO Total Forecast 5130 5130 51.30 30 5130 5130 5130 5130 5130 5130 51.30 51.30
mptroller Total Actual 4980 51.30 51.30
Budget Authority 5130 5130 51.30f 51.3 5130 5130 5130 5130 5130 5130 51.30 51.30
FY 01 Oct00  Nov00  Dec JanO  FebO!  Mar01  Apr01  May01  Jun01  Jul0l  Aug0l  Sep01
PMO Contract Forecast 3497 3497 3497] 349 3497 3497 3895 3895 3895 4244 4244 4244
Comptroller Contract Actual 3497 3497 3497
PMO Total Forecast 4131 4194 4258 432 43.84 4448 49.09 49.72 5036 5448 5512 5512
Comptroller Total Actual 3844 3844 38.
Budget Authority 5512 5512 5512} 55.1 5512 5512 5512 5512 5512 5512 5512 55.12
Cumulative FY 99 - FY 01 Oct00  Nov-00 Janofl  Feb0!  Mar01  Apr01  May0l  Jun01  Jul0l  Aug01 1
Contract Forecast 9297 929 92.97 9297 9297 9695 9695 96.95 100.44 100.44¢ 100.
Comtroller Contract Actual 9147 929 92.97
PMO | Forecast 116.64 117.270 117. 118.54 119.17 119.81 12442 125.05 125.68 129.81 130. 130.44
Comptrolitg Total Actual 112.27 113. 11
Budget Auth&ity 130.44 130 0. 130.44 130.44 130.44 130.44 13044 130.44 130.44 130. 130.44

Government Actual
Obligations on Contract as of
date shown. Should agree
with “Funding Authorized to
Date” on CFSR.

Government Planned

Obligations on Contract
as of date shown. Should
agree with “Contract Work
Authorized” on CFSR.

)




GENS Program RDT&E Obligation Plan

(as of 31 Dec 00) _l

FY 00
Only

FY 01
Only

All FYs
with $s
Obligate

FY 00 Oct-00  Nov-00  Dec-00

PMO Contract Forecast 39.50 39.50 39.50
Comptroller Contract Actual 38.00 39.50 39.50
PMO Total Forecast 5130 51.30 51.30
Comptroller Total Actual 4980 5130 51.30
Budget Authority 5130 51.30 51.30
FY 01 Oct-00  Nov-00  Dec-00

PMO Contract Forecast 3497 3497 3497
Comptroller Contract Actual 3497 3497 3497
PMO Total Forecast 41.31 4194 42.58
Comptroller Total Actual 3844 3844 38.44
Budget Authority 5512 5512 5512
Cumulative FY 99 -FY 01 Oct-00  Nov-00  Dec-00
PMO Contract Forecast 9297 9297 9297
Comptroller Contract Actual 9147 9297 9297
PMO Total Forecast 116.64 117.27 117.90
Comptroller Total Actual 112.27 113.77 113.77
Budget Authority 130.44 130.44 130.44

)



Relationship Between Obligations & Expenditures and

Contract Funds Status Report
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Contract Funds Status Report

1. CONTRACT NUVBER 3. CONTRACT FUNDING FOR 5. PREVIOUS REPORT DATE 7. CONTRACTOR  (Narme, Address andzipcods) (9. INTIAL CONTRACT PRICE
F-19628-99-C-0035 INC 00-09-30 CSAINTL. 14766 VENTURABLVD.(a TARGET 141,467
ForFY 99 - 01 LOS ANGELES, CA 98706 b. CHLING 163,000
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM GENS 10. ADJUSTED CONTRACT PRICE
CPAF RDT&E (3600) 00-12-31 a TARGET 141,467
11 (%K) FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED FORECAST
APPRO FUNDING EXPENDITURES TOTAL FUNDS NET
LINE ITEM/ WBS PRIATION AUTHORIZED OPEN DEFINTIZED NOT SUBTOTAL NOT YET Al SUBTOTAL REQUIRE CARRY FUNDS
ELEIVENT IDENTI TO COVMTVENTS DEFINTIZED AUTHORIZED OTHER NMENTS OVER REQURED
FICATION DATE TOTAL WORK .
a b c d e f q h | J k | m
1.1 GENS Terinal 3600F 47365 34955 51,171 0 51,17 0 0 0 5,171 0 5171
1.2 Sys Engr / PgmMgt 3600F 4,868 3,592 5,259 0 5,259 0 0 0 5,259 0 5,259
1.3 Sys Data 3600F 318 235 44 0 44 0 0 0 344 0 344
1.4 Other 3600F 404211 20830 43,668 0 43,668 0 0 0 43,668 0 43,668
TOTAL 92972 68,611 100,441 0 100441 0 0 0 100,441 0 100,441
12 (8K CONTRACT WORK AUTHORIZED (With Fee/Profft) - ACTUAL OR PROJECTED
ACTUAL AT
TODATE | 01-01-31| 010228 | 010331 01-06-30 010930 02-09-30| 03-07-31 COMPLETION
a OPEN COVMITVENTS 3,712 3,946 3,872 3,682 3,517 3,402 1,101 0 0
b ACCRUED EXPENDITURES 64899 68202 71,813 75539 86,314 97,039 127,634 141,467 141,467
c TOTAL (122+12) 68,611 72148 75,685 79,221 89,831 100441 128,735 141,467 141,467
13. FORECAST OF BILLINGS
TOTHE GOVERNVENT 61,363 3,918 3,257 3465 10,775 10,725, 30594 17,370 141,467
14. ESTIMATED TERVINATION
oosTS 7,469 7,345 7128 6,983 6,527 6,174 3,439 0 0




734

Contract Funds
Status Report

Specific contract
Single appropriation
Limited fiscal year

Cumulative to Date

N
4 N
11, ($K)
ACCRUED

APPRO FUNDING EXPENDITURES

LINEITEM / WBS PRIATION AUTHORIZED OPEN
ELEMENT IDENTI TO COMMITMENTS

FICATION DATE TOTAL

a b c d

1.1 GENS Terminal 3600 47,365 34,955
1.2 Sys Engr / Pgm Mgt 3600 4,868 3,592
1.3 Sys Data 3600 318 235
1.4 Other 3600 40,421 29,830
TOTAL 92,972 68,611

At Price
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Contract Funds
Status Report

Total Authorized
/\

Authorized work
FY 99 to FY 01

e At Price
CONTRACT WORK AUTHORIZED
LINEITEM / WBS DEFINITIZED NOT SUBT
ELEMENT DEFINITIZED
a e f

1.1 GENS Terminal 51,171 0
1.2 Sys Engr / Pgm Mgt 5,259 0 ,259
1.3 Sys Data 344 0 344
1.4 Other 43,668 0 ,668

TOTAL 100,441 0| 100,441

)



= Contract Funds
Status Report

coocoo

e Projected requirements
= for work not on contract

oS 7, 78 7, 6! 657 6174 143 g 9

Forecast, Not Authorized
/\

At Price
FORECAST
LINEITEM / WBS NOT YET ALL SUBTOTAL
ELEMENT AUTHORIZED OTHER
WORK
a h | j

1.1 GENS Terminal
1.2 Sys Engr / Pgm Mgt
1.3 Sys Data
1.4 Other
TOTAL

o O O O O
o O O O O
o O O O O




Contract Funds
Status Report

oS 7, 78 7, 6! 657 6174 143 g 9

Funds Required

- At Price
TOTAL FUNDS NET
LINEITEM / WBS REQUIRE CARRY FUNDS
ELEMENT MENTS OVER REQUIRED

a k I m
1.1 GENS Terminal 51,171 0 51,171
1.2 Sys Engr / Pgm Mgt 5,259 0 5,259
1.3 Sys Data 344 0 344
1.4 Other 43,668 0 43,668
TOTAL 100,441 0f 100,441
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Contract Funds
Status Report

Estimates by period
Time-phased per CDRL
requirement

At Price
ACTUAL
TODATE 01-01-31| 01-02-28 | 01-03-31| 01-06-30| 01-09-30| 02-09-30| 03-07-31
a OPEN COMMITMENTS 3,712 3,946 3,872 3,682 3,517 3,402 1,101 0
b ACCRUED EXPENDITURES 64,899 68,202 71,813 75,539| 86,314 97,039| 127,634| 141,467
c TOTAL (12a+12b) 68,611 72,148 75,685 79,221 89,831 100,441| 128,735| 141,467
13. FORECAST OF BILLINGS
TO THE GOVERNMENT 61,363 3,918 3,257 3,465 10,775 10,725 30,594 17,370
14. ESTIMATED TERMINATION
costs 7,469 7,345 7,128 6,983 6,527 6,174] 3,439 0




Contract Funds Status Report

1. CONTRACT NUVBER 3. CONTRACT FUNDING FOR 5. PREVIOUS REPORT DATE 7. CONTRACTOR  (Narme, Addess andzipcodk) |9, INITIAL CONTRACT PRICE
F-19628-99-C-0035 INC 00-09-30 CSAINTL. 14766 VENTURABLVD.|a TARGET 141,467
ForFY 99 - 01 LOS ANGELES, CA 98706 b. CHLING 163,000
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM GENS 10. ADJUSTED CONTRACT PRICE
CPAF RDT&E (3600) 00-12-31 a TARGET 141,467
11, FUNDING INFORVIATION
ACCRUD CONTRACT WORK AUTHORIZED FORECAST
APPRO FUNDING TOTAL FUNDS NET
ELEIVENT IDENTI TO DEFINITIZED AUTHORIZED OTHER NENTS OVER REQURED
FICATION DATE TOT! WORK .
a b c d e f q h | J K | m
1.1 GENS Terminal 3600F 47365 34, 51,171 0 51,17 0 0 0 51,17 0 51,17
1.2 Sys Engr/ PgmMgt 3600F 4,868 3, 5,259 0 5,259 0 0 0 5,259 0 5,259
1.3 Sys Data 3600F 318 44 0 44 0 0 0 344 0 344
1.4 Other 3600F - 29, 43 RF3 0 43,668 0 0 0 43,668 0 43,668
ToTAL 92972) | Obligationls as qf Rep?rt Da}te 0 100441 0 10044
12 WORK AUTHORIZED (With Fee/Profif) - ACTUAL OR PROJECTED
ACTUAL AT
TODAE | (01-01-31| 01-02-28 | 010331 01-06-30, 01-09-30, 02-09-30, 03-07-31 COMPLETICN
a OPEN COVMMITVENTS 3,712 3,946 3,872 3,682 3,517 3,402 1,101 0 0
b ACCRUED EXPENDITURES 64,899 68202 71,813 75539 86,314 97,039 127,634 141467 141,467
c TOTAL (12a+12b) 68,611 72148 75,685 79,221 89,831 100441 128,735 141,467 141,467
13. FORECAST OF BILLINGS
TOTHE GOVERNVENT 61,363 3,918 3,257 3465 10,775 10,725, 30,594 17,370 141,467
14. ESTIMATED TERVINATION
CosTS 7,469 7,345 7128 6,983 6,527 6,174 3,439 0 0




CFSR vs Obligation Plan

11 (%K)
ACCRUED

APPRO FUNDING EXPENDITURES

LINEITEM / WBS PRIATION AUTHORIZED OPEN
ELEMENT IDENTI TO COMMITMENTS

FICATION DATE TOTAL

a b c d

1.1 GENS Terminal 3600 47,365 34,955
1.2 Sys Engr / Pgm Mgt 3600 4,868 3,592
1.3 Sys Data 3600 318 235
1.4 Other 3600 40,421 29,830
TOTAL 92,97 68,611

Possible Differences:
Contract performance
-Contractor posting lag
Comptroller posting lag

Obligation Plan

Cumulative FY 99 -FY 01
PMO Contract Forecast
Comptroller Contract Actual
PMO Total Forecast
Comptroller Total Actual
Budget Authority




Contract Funds Status Report

1. CONTRACT NUVBER 3. CONTRACT FUNDING FOR 5 PREVIOUS REPORT DATE 7. CONTRACTOR  (Narms, Acess andzipcock) 9. INTIAL CONTRACT PRICE
F-19628-99-C-0035 INC 00-09-30 CSAINTL 14766 VENTURABLVD.|a TARGET 141,467
ForFY 99 - 01 LOS ANGELES, CA 98706 b. CHLING 163,000
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM GENS 10. ADJUSTED CONTRACT PRICE
CPAF RDT&E (3600) 00-12-31 a TARGET 141,467
11 (%K) FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED FORECAST
APPRO FUNDING EXPENDITURES TOTAL FUNDS NET
ELEIVENT IDENTI TO COVMTVENTS DEFINTIZED AUTHORIZED OTHER NMENTS OVER REQUIRED
FICATION DATE TOTAL WORK .
a b c d e f [¢] h ] J k | m
1.1 GENS Teninal 3600F 47,3650 34955 51,171 o 51,17 0 0 0 51,17 0 51,171
1.2 Sys Engr / PgmMgt 3600F 4,868 3,592 5,259 0 5,259 0 0 0 5,259 0 5,259
1.3 Sys Data 3600F 318 235 44 0 44 0 0 0 344 0 344
1.4 Other 3600F 40421 29830 43,668 0 43,668 0 0 0 43668 0 43668
TOTAL 92972 68,611 100441 0 100441 0 0 0 100441 0 100441
12 AUTHORIZED (With Fee/Profit) - ACTUAL OR PROUECTED
ACTUAL AT
TODATE | (01-01-31| 01 01-03-31| 01-06-30, 01-09-30| 02-09-30| 03-07-31 COMPLETION
a OPEN COVMITVENTS 3¢ 2 : 2ERD 3,517 3,402 1,101 0 0
b ACCRUED EXPENDITURES Cwuae) . Expenditures 314 o709 127634 14167 141,467
c TOTAL (122+12) 68,611 7214 75,6T| 79221 89,831 100441 128,735 141,467 141,467
13. FORECAST OF BILLINGS |
TOTHE GOVERNVENT ¢ 61,363L Billings 0775 10,725 30,54 17,370 141,467
14. DGTIMATED TERVINATION
7,469 7,345 7,128‘ 6,983 6,527 6,174 3439 0 0




GENS Program RDT&E Expenditure Plan
(as of 31 Dec 00)

00 Oct00  How0ON Dec00| Jand  Febd Mar0  Aprd  MayM  Jundd  JukM  AugM  SepMd
PMO Cop#fact Forecast 2330 2488 6| 2804 2962 3120 3239 3357 3476 3b59%4 3673 3752
DFASAontract Actual 1896 20564 221
PMO Total Forecast 3227 3420 3614 7 3989 M.70 4312 4454 4897 4727 4818 4908
FAS Total Actual 2521 27126 2932
Budget Authority 530 5130 51.30| 51. 530 5130 5130 530 530 5130 H51.30 51.30
FY 01 Oct00  Hov00 Dec00] JanM  Feb0d Mar0  AprM  MayM  JunM  JukM  BugM  Sep
PMO Contract Forecast 000 000 340| 5. 637 806 934 1146 1443 1782 2122 2419
DFAS Contract Actual 000 000 297
PMO Total Forecast 000 000 4.16] 8. 903 1250 1415 1678 2089 2686 2971 3332
DFAS Total Actual 000 000 360
Budget Authority 5512 6512 ©5612| 551p 56612 6512 56512 5512 6512 6612 5512 5512
Cumulative FY 99 - FY 01 Oct00  Hov00 Dec00] JandH Feb0d Mar0  AprM  MayM  JunM  JubM  BugM  Sep
PMO Contract Forecast 407 4283 4799 51, 5431 5759 6004 6335 6751 7209 76.27 8022
DFAS Contract Actual 3561 3756 8
0 Total Forecast 5534 67 63.84 48 7271 7799 8107 8612 9065 9662 101.68 106.43
DF AN otal Actual 4701 4954 :
Budget Aythority 13044 13044 13044 13044 13044 13044 13044 13044 13044 13044 13044 130.44

=mp At Price



GENS Program RDT&E Expenditure Plan

(as of 31 Dec 00) At Price
P

FY 00 Sep-00 Oct-00 Hou-00  Dec-00
PMO Contract Forecast 23.30 2488 2646
FY 00 DFAS Contract Actual 1896 2054 2212
Only PMO Total Forecast 32.27 34.20 36.14
DFAS Total Actual 25.21 2726 2032
Budget Authority 51.30 51.30 5130
FY 01 Oct-00  Hou-00  Dec-00
PMO Contract Forecast 0.00 0.00 3.40
FY 01 DFAS Contract Actual 0.00 000 297
Only PMO Total Forecast 0.00 0.00 4.16
DFAS Total Actual 0.00 0.00 3.60
Budget Authority 56512 5512 5512
Cumulative FY 99 -FY 01 Oct-00 Hov-00  Dec-00
All FYs PMO Contract Forecast 4107 4283 4799
with $s DFAS Contract Actual 35.61 3756 4248

Obligated FMO Total Forecast 5634 &7.51
DFAS Total Actual 47.01 4954 5575
Budget Authority 13044 13044 130.44

)




CFSR Expenditures+Commitments

vs. Billings

Why Differences?

«Can only bill actual
incurred cost

-Contract may not allow
billing at 100%

*Timing lag

CFSR
12, CONTRACT WOR
ACTUAL
TO DATE 01-01-31
a OPEN COMMITMENTS 3,712 3,946
b ACCRUED EXPENDITURES 64,899 68,202
c TOTAL (12a + 12b) I 68,611 72,148
13. FORECAST OF BILLINGS
TO THE GOVERNMENT 61,363 3,918
14. ESTIMATED TERMINATION
COSTS 7,469 7,345




CFSR Billings vs Expenditure Plan

CFSR
12, CONTRACT WOR
ACTUAL
TO DATE 01-01-31
a OPEN COMMITMENTS 3,712 3,946
b ACCRUED EXPENDITURES 64,899 68,202

c TOTAL

(12a +12b) 68,611

72,148

13. FORECAST OF BILLINGS
TO THE GOVERNMENT

61,363

3,918

Why Differences?
‘Program performance
*Timing of entries
Billed vs. Paid
‘Posting errors

14. ESTIMATED TERMINATION
COSTS

7,469

Cumulative FY 99 -FY 01 Oct-0

PMO Contract Forecast
DFAS Contract Actual
PMO Total Forecast
DFAS Total Actual
Budget Authority

enditures

Dec-00

41.07
35.61 :
5634 5751 6384
4701 4954 5676
130.44 13044 130.44




Relationship Between Cost Performance Report and
Contract Funds Status Report

IW 2001 S CY 20071
May gJun Jul Aug Sep Oct Nov Dec : Jan Feb_ Mar Apr; May ;Jun Jul gAug gSep Oct
n
E R-&P-
o
E FYDP
i O&E| [O&E 0&E] [08E| [08E] [O&E
_s O&E] |O&E O&E O&E O&E \QﬁE O&E[ |
5
§ CPR CPR CPR CPR CPR CPR c_:ﬂaj
Ll CPR] |CPR] [CPRT |CPR CPR]  |[CPR[
- _
©
5 CFSR CFSR CFSR
:
°=' Network Network Network
; Schedule Schedule Schedule Schedule Schedule
7
o DAES DAES DAES DAES DAES DAES
5 : : pres] | pAES
S g SAR CCDR
oK —
BFM Goal: Defendable & Credible Program



Cost Performance Report Format 1

1. COMTRACTOR 2. CONTRACT 3. PROGRAM . REPORT PERICD
5. MAME CSA INTL. a. MaME  GENS a. MamE  GENS a. FROM  f¥YMMDO)
0o-1101
b, LOCATION fAdress and ZIP Cade) b. MUMBER
14766 VENTURA BLYD. F-19628-99-C-0035 b, TO EYVIMMOO)
LOS AMNGELES, CA 98706 c. TYPE d. SHARE R&TIO b. PHASE (X ane) 00-11-30
CPAF NIA X |RDT&E | |PRODLICTION
5. COMTRACT DATA e
&, QUANTITY b. MNEGOTIATED . EST. COST AUTHOR- d. TARGET PROFITY |e. TARGET PRICE 1. ESTIMATED §. COMTRACT h. ESTIMATED COMTRACT
COST IZED UMPRICED WORK FEE PRICE CEILING CEILING
8 130,150 0 11,317 141,467 141,467 163,000 163,000
6. ESTIMATED COST &T COMPLETION [E5) 7. AUTHORIZED COMTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET YARIANCE a. hNAME (Last Fiest, Micdle instiaf k. TITLE
AT COMPLETION BATE Mr. Oscar Johnson Jr. MCONGOOSE TROPIC DIMISION DIRECTOR
11 2] (3]
a. BEST CASE 130,150 . SISMATURE d. DATE SIGNED
b, WORST CASE 132,500 Crrrgr Jahnsan Jr. FEEa iuls)]
c. MOST LIKELY 130,486 130,150 -336 001222
8. PERFORMAMNCE DAT2, [RE)
WORK BREAK DOWM STRUCTURE CURREHT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
[  BUDGETED cosT ACTUAL YARIANCE BUDGETED COST ACTUAL YARIANCE ADJUSTMENT
I1EM | woRk wORK |COST WORK wORK WwORK | COST WORK COST BUDGETED ESTIMATED |vARIANCE
SCHEDULED PERFORMEDPERFORMED SCHEDULE COsT SCHEDULED PERFORMELD PERFORMED |SCHEDULE COST YARIANCE BUDGET
[ (2] 3 41 51 (51 i 2] 31 (] i1 1z i3 [ (151 [16]
MUKW DESCRIPT WES Lyl
1.0 GEMS SYS System 1 3.971 3.693 4,206 278 513 53,853 49,234| 56,288 4,619| -7,054 0 of 124,047 128,386| 4,339
1.1 GEMEZ Terminal 2 1,590 1,713 1,770 123 57| 29775 27198 31,733 2577 4535 ] o 63,149 65,799 2,650
111  Receiver Transmitter K] 120 115 125 5 =10 1,328 1,145 1,481 =183 -336 0 ] 8,596 8940 344
1.1.2 Digital Data Processar Gp 3 215 210 202 5 8 1,749 1,300 1,766 -449 466 ] 0 2,554 2580 -26
1.1.3 Power Packaoe K] 600 693 700 g 2 14,557 13,755 15,122 £02| -1,367 0 of 31,196 32132 036
1.1.4 Interface Un it Hardware K] 150 140 145 -10 5 1,287 1,340 1,150 53 190 ] 0 1,850 1869 -19
1.1.8 Interface Un it Software K] 505 550 598 45 48 10,854 9,658 12214 -1,196| -2.556 0 of 18,953 20280( 1,327
1.2 Sys Eng/ Project Mamt 2 241 250 215 g 35 4275 4,456 4,608 181 =152 0 ] 6,500 6565 65
1.3 System Cata 2 35 32 36 -3 -4 346 335 389 =11 54 0 ] 425 429 -4
1.4 Other  Cther 2 2,105 1,698 2,185 407 A87( 19457 17,245 19558 -2,212| 2,313 0 o 53973 55592 1,619
b. COST OF MONEY 210 180 215 =30 =35 920 890 915 =30 =25 0 0 2,100 2,100 0
. GEMERAL & ADMIMISTRATIVE 0 0 0 0 0
d. UNDISTRIBUTED BUDGET 0
e, SUBTOTAL {Performance 4,181 3.873 4,421 -155 S48 54,773 50,124| 57,203 4,649| -7.079 0 0| 126,147 130,486| 4,339
Measurement Baseline)
f. MANAGEMENT RESERVE 0 4,003
g. TOTAL 4,181 3.873 4,421 308 S48 54,773 50,124| 57.203| 4,649| -7.079 0 0| 130,150
9. RECOMCILIATION TO CONTRACT BUDGET BASE
&, WARIANCE ADJUSTMENT 0 0
b, TOTAL CONTRACT WARISMNCE 0 0




CSAINTL.
11172000
b LOCATION  (Address and ZIP Gode) b, NVBER
14766 VENTURA BLVD, b 10 (vvmmo0)
LOS ANGELES, CA 96706 1113012000
. EST. COST AUTHOR: 6. TARGET PROFTT o, TARGET PRICE . contRACT
ZED UNPRIED WORK FeE PROE ceLnG
o 11,317 141,467 163,000
. BASE MONGOOSE TROPIC DIVISION DIRECTOR
a. BEST CASE 130,150) c. SGNATURE 4. DATE SiGNED
b. WORST CASE 133,551 Oscar Johnson Jr. (YYMMDD)
o wosTLKeLY 133,551] 130,150 3401 1212212000
o, FERORANGE DATA I
WORK BREAK DOWN STRUGTURE CURRENT PERGD CUMULATIVETO DATE rerrooam | AT comPLETION
e T woRrJcost womd T womk T awoRk | cost womk [T oat { evoceren| estmaen [ianance
NUM  DESCRET wes L]
10 GENSSYS System 1 3971| 3693 4206 -278) -513 53,853 56,288( -4,619| -7,054] o 0| 124047 127,448 -3,401
1 GENs Terminal 2 | 1,590 1,713| 1770| 123 57| 29775 31,733( -2,577| -4,535| o 0| 8314 65,402| -2,253)
111 Receiver Transmitter 3 120} 115 125 -5 -10| 1,328 1,481 -183] -336| 0] 0 8,5¢ 8854 ~258
112 Digital Data ProcessorGp 4 215 210 202 -5 8 1749] 1,766| -4d9|  -466| o o 25 2580 -26]
113 Power Package o eoo| 98| 700 o8 -2 14557 15122 -802| -1,367| o of 31196 31820) -624
114 interface UnitHaraware 3| 150 140| 145 10| -5 1,287 1150 53 "190f o o 18 1869  -19|
1.1.5 Interface Un it Software 3 505 550 12,214 -1,196( -2,556 0| 0| 18,953 20280| -1,327|
12 Sys Eng/ Project Mgmt 2 241 250 , 1 -152| 0] 0 6,51 6565| -65|
13 System Data 2 35 32 -1 54 o o 425 429| -4
14 Oher Other 2 2,105| 1,698 12) o 0| 53973 55052| -1,079
b COST OF MONEY 210 180 o o 2100 2,100 0|
o GENERAL & ADMINSTRATVE 0| [ 0|
4. UNDSTREUTED BUDGET 0|
o SWTOTAL  (Performance | 4,181) 3873 4421| -155| -548| 54,773 50,124 57,203 4,649 -7,079| o of 126147] 129,548 -3,401
Measurement Baseline)
MANAGENMENT RESERVE 0| 4,003
o ToTAL 4181 3873 4421] -308] 548 54,773 50,124] 57,203] 4,649 7,079 of o 130,150]
9. RECONCILIATION TO CONTRACT BUDGET BASE
o VARANGE ADASTVENT T T T T T T T T o o TR T T
o TOTAL CONTRAGT VARANGE | | [ | | | | I | of of T | [

Cost Performance
Report Format 1

Contract Data

5. CONTRACT DATA

a. QUANTITY b. NEGOTIATED
COST
8 130,150

c. EST. COST AUTHOR-

[ZED UNPRICED WORK

0

FEE
11,317

d. TARGET PROFIT/

e. TARGET PRICE

141,467

f. ESTIMATED
PRICE
141,467

g. CONTRACT

CELING
163,000

d. SHARE RATIO
N/A

h. ESTIMATED CONTRACT
CELING
163,000




CSAINTL.
11172000
b LOGATION (Addross and ZIP Gode) b, NVBER
14766 VENTURA BLVD. F-19628-99-C-0035 b 10 (vvmmo0)
LOS ANGELES, CA 96706 o Tvee 4. SHARERATIO b_AsE (xono) 1113012000
CPAF N/A X ROT&E PRODUCTION
c. EST. COST AUTHOR: o TARGETPRGE |, ESTMATED 5 CONTRAGT |, ESTIVATED CONTRAGT
ZED UNPRIED WORK PROE ceLnG caunG
130,150 o 11,317 141,467 163,000 163,000
AT COMPLETION EvATVE
[ AvAGEm ENT ESTOAATE oG BUDGET e | NANE . First, Miadle Inta) 6 e
Oscar Johnson Jr. MONGOOSE TROPIC DIVISION DIRECTOR
130,150 o sicnaTug . DATE SGNED
133,551 scar Johnson Jr. (vvmpD)
133,551| 130,150 -3,401 1212212000
CUMULATIVETO DATE rerrooam | AT CoMPLETON
womk T awoRk | cost womk [T { evoceren| estmaen [ianance
o @ © o | o wa | o | an s o
NUM  DESCRET wes L]
10 GENSSYS System 1 3971 3,693 513 53,853 49,234 56,288 4,619 -7,054 o 0| 124047 127,448 -3,401
1 GENS Terminal 2 | 1,590 1,713] 57| 29,775 27,198 31,733 2,577 -4,535| o 0 637149 2| -2,253
1.1 Receiver Transmitter 3 120} 115 1,328 1,14 -183] -336| 0] 0 8,596 8854 ~258
1.1.2 Digital Data Processor Gp 215 210} -a49|  -466| o o 2554 2580|  -26
113 Power Package 3| eoof 698 -802| -1,367| o of 31196 31820  -624)
114 Interface UnitHardware 3| 150 149 53 '190| o o 1850 1869  -19|
1.1.5 Interface Un it Software 3 505 550 0] 0| 18,953 20280| -1,327|
12 SysEng! ProjectMgmt 2 241 250| o o 6500 6565 65
13 System Data 35| 32| o o 425 429| -4
14 Oher Other 2 2,105 1,698 o 0| 53973 55052| -1,079
b COST OF MONEY 210| 180] o o 2100 2,100| 0|
. GENERAL & ADMINISTRATVE of of 9|
4. UNDISTRIBUTED BUDGET 0|
o sustoraL  (Performance | 4,81 3,873 4,421 -155| -548| 54,773 50,124 57,203] -4,649| -7,079| o 0| 126,147 129,548 -3,401
Measurement Baseline)
MANAGENMENT RESERVE 0| 4,003
ToraL 4181 3873 4,421 -308] -548] 54,773] 50,124] 57,203| -4,649] 7,079 o[ o[ 130,150

"RECONGILIATION TO CONTRACT BUDGET BASE

VARANGE ADJUSTVENT I [ | | | [ | [ o o [ | [ |

TOTAL CONTRAGT VARANGE | | | | | | | | | o o I | |

6. ESTIMATED COST AT COMPLETION

Cost Performance

Report Format 1

Estimated Cos

)

t vs. Budget

At Cos

AT CORPLETION
(1]

rAMNAGERENT EXTIMATE

COMNTRACT BEUDGET

BASE
(2]

WaRIAMNCE

[F]

a. BEST CASE

130,150

b, WORST CASE

132,500

. MOST LIKELY

130,486

130,150




2. CONTRACT

2 e e e
EEETIREY Performance Data by WBS
"R FEEEELENEN_ = Current
SEEEECEECEREmET Cumulative
WORK BREAK DOWN STRUCTURE CURRENT PERIOD At Completion
BUDGETED COST ACTUAL VARIANCE
Inevi WORK WORK |cOST WORK
CHEDULED|PERFORMED PERFORMED|SCHEDULE COST
() ) 3) | ‘ e
NUM  DESCRIPT WBS LVL I CUMULATIVE TO DATE At Cost
’I BUDGETED COST ACTUAL VARIANCE
1.0  GENSSYS System 1 3,971 3, WORK WORK |COST WORK
1.1 GENS Terminal 2 1,590 1,1 SCHEDULED PERFORMED[PERFORMED [SCHEDULE| COST
1.1.1 Receiver Transmitter 3 120 (7) (8) (9) (10) (1)
1.1.2 Digital Data Processor Gp 215 T TS TET
1.1.3 Power Package 3 600 53,853 49,234 56,288
1.1.4 Interface Unit Hardware 3 150 29,775 27,198 31,733|| BUDGETED | ESTIMATED IvariaNncE
1.1.5 Interface Unit Software 3 505 1,328 1,145 1,481
1.2 Sys Eng / Project Mgmt 2 241 1,749 1,300 1,766 (4) (15) (16)
13 System Data 2 35 14,557 13,755| 15,122
14 Other Other 2 2105 1.4 1,287| 1,340  1,150|| 124 047 128,386| -4,339
10,854 9,658 12,214 63,149 65,799 -2,650
J
346 335 389
19,457| 17,245| 19,558 2,954 2980 -26
’ . . 31,196 32132 -936
1,850 1869 -19

[ 3



CSAINTL.

b. LocATION

(Address and ZIP Code)
14766 VENTURA BLVD.
LOS ANGELES, CA 98706 . Tvee

b, NUVBER

F-19628-99-C-0035

11/1/2000

6. T0 (vvmmoD)

CPAF

0. SHARERATIO b PHASE (xone)

N/A

X |rorae PRODUCTION

11/30/2000

5. CONTRACT DATA

2 QUANTTY b, NEGOTATED  |o. EST. GOST AUTHOR- (4. TARGET PROFIT/ |o. TARGETPRIGE |1, ESTMATED o CONTRAGT | ESTIVATED CONTRAGT
cosT ZED UNPRIGED WORK Fee PRICE ceLnG caLnG
8 130,150 [} 11,317 141,467 141,467 163,000 163,000
6 ESTAMATED GOST AT COMPLETION 7. AUTHORIZED GONTRAGTOR REPRESENTATIVE
ARAGEIENT ESTATATE CovTRACT BUDGET ARnE 5 NAME (Last First, Middlo Iital) 6 TE
Mr. Oscar Johnson Jr. MONGOOSE TROPIC DIVISION DIRECTOR
a_BEST CASE 130,150) . SIGNATURE o, DATESIGNED
b WORST GASE 133,551 Oscar Johnson Jr. (rvmpD)
o vosTLKaY 133,551 130,150 -3,401 12/2212000
5 PERFORVANGE DATA |
WORK BREAK DOWN STRUCTURE c PERIOD CUMULATIVE TO DATE REPROGRAM | AT COMPLETION
e R —Jcos womd——— T work | WoRT | cost wamk [ T cav | sunceren| estmaten [oasiance
NuM DESCRIPT wes LvL
10 GENSSYS System 1 3971 3693 4206 -278| -513| 53,853| 49,234 56,288| -4,619| -7,054| ol 0| 124,047 127,448 -3,401
11 GENS Terminal 2 1,590 1,713 1,770| 123| 57| 29,775 27,198| 31,733| -2,577| -4,535 o o 63149 65,402| -2,253|
111 Receiver Transmitter 120 115 -5[ 0| 1,328] 1,145 1481 -183 -336| o o 859% 8854|  -258]
1.12 Digital Data Processor Gp 215| 2100 202 -5 8| 1749] 13000 1.766| -449 -466| of o 2554 2580 -26]
113 Power Package 600 698l 700 98| 2| 14557 13,755 15122 -802| -1,367 o o 3119 31820| -624
145/ -10| ,287| 1, ,150) o o 1850 1869  -19|
550 598 45| 48| 10,854 9,658 12,214] -1,196 -2,556 ol o 18953 20280| -1,327
215 9l 35 4,275 8 o o _§ -65|
36| -3| 4| 346 ol o
2185 -407| -487| 19,457 9
215 30| -3 920 )
of of
SuBTOTAL  (Performance | 4,181 3, 4,421 155 -548] 54,773| 50,124 57,203 -4,649| -7,079) 126,147 129,548|
Measurement Baseline)
4,003
3| 4,421 -308] -548] 54,773 50,124 57,203[ -4,649| -7,079| 130,150

Cost Performance

Report Format 1

Budgets and Estimates

At Completion

AT COMPLETION

b. COST OF MONEY

BUDGETED

(14)

2,100

ESTIMATED

(15)

2,100

VARIANCE

(16)

c. GENERAL & ADMINISTRATIVE

d. UNDISTRIBUTED BUDGET

e. SUBTOTAL
Measurement Baseline)

(Performance

126,147

130,486

f. MANAGEMENT RESERVE

4,003

g. TOTAL

130,150

9. RECONCILIATION TO CONTRACT BUDGE

a. VARIANCE ADJUSTMENT

b. TOTAL CONTRACT VARIANCE

At Cost



Contract Funds Status Report

1. CONTRACT NUVBER 3. CONTRACT FUNDING FOR 5. PREVIOUS REPORT DATE 7. CONTRACTOR  (Narme, Address andzipcode) (9.
F-19628-99-C-0035 INC 00-09-30 CSAINTL. 14766 VENTURABL' TARGET 141,467
ForFY 99 - 01 LOS ANGELES, CA 98706 b. CHLING 163,000
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM GENS 10. CONTRACT PRICE
CPAF RDT&E (3600) 00-12-31 a TARGET 141,467
11. (%K) FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED FORECAST
APPRO FUNDING EXPENDITURES TOTAL FUNDS NET
LINE ITEM/ WBS PRIATION AUTHORIZED OPEN DEFINTIZED NOT SUBTOTAL NOT YET Al REQUIRE CARRY FUNDS
ELEIVENT IDENTI TO COVMTVENTS DEFINTIZED AUTHORIZED OTHER NMENTS OVER REQURED
FICATION DATE TOTAL WORK .
a b c d e f q h | J k | m
1.1 GENS Terinal 3600F 47365 34955 51,171 0 51,17 0 0 0 5,171 0 5171
1.2 Sys Engr / PgmMgt 3600F 4,868 3,592 5,259 0 5,259 0 0 0 5,259 0 5,259
1.3 Sys Data 3600F 318 235 44 0 44 0 0 0 344 0 344
1.4 Other 3600F 404211 20830 43,668 0 43,668 0 0 0 43,668 0 43,668
TOTAL 92972 68,611 100,441 0 100441 0 0 0 100,441 0 100,441
12 (8K CONTRACT WORK AUTHORIZED (With Fee/Profft) - ACTUAL OR PROJECTED
ACTUAL AT
TODATE | 01-01-31| 010228 | 01-03-31| 01-06-30, 01-09-30| 02-09-30 -3 COMPLETION
a OPEN COVMITVENTS 3,712 3,946 3,872 3,682 3,517 3,402 1,101 0
b ACCRUED EXPENDITURES 64899 68202 71,813 75539 86,314 97,039 127,634 14 141,
c TOTAL (122+12) 68,611 72148 75,685 79,221 89,831 100441 128,735 14 141,
13. FORECAST OF BILLINGS
TOTHE GOVERNVENT 61,363 3,918 3,257 3465 10,775 10,7250 30594 1 141,
14. ESTIMATED TERVINATION
oosTS 7,469 7,345 7128 6,983 6,527 6,174 3,439 0




CFSR vs CFSR

9. INITIAL CONTRACT PRICE

a. TARGET 141,467

b. CEILING 163,000

10. ADJUSTED CONTRACT PRICE

a. TARGET 141,467

CFSR

Why Differences?
For planned
completion,

expenditures should
equal target price!

AT
COMPLETION
a OPEN COMMITMENTS 0
b ACCRUED EXPENDITURES 141,467
¢ TOTAL (12a + 12b) 141,467
13. FORECAST OF BILLINGS
TO THE GOVERNMENT 141,467

14. ESTIMATED TERMINATION
COSTS

0




Cost Performance Report Format 1

1. CONTRACTOR 2. COMTRACT 3. PROGRAM . REPORT PERICD
a. MAME CSA INTL. a. MamE  GENS a. NawWE  GENS a. FROM  (¥YMMDD)
001101
b. LOCATION {Address and ZIP Code) b, MUMBER
14766 VENTURA BLYD. F-19628-99-C-0035 b, TO EYVIMMOO)
LOS AMGELES, CA 98706 c. TYPE d. SHARE RATIO b. PHASE (X one) 00-11-30
CPAF NIA X |RDT&E | |PRODLICTION

. CONTRACT DATA,

(3K

&, QUANTITY b. MNEGOTIATED . EST. COST AUTHOR- d. TARGET PROFITY |e. TARGET PRICE 1. ESTIMATED §. COMTRACT . ESTIMATED CONTRACT
COST IZED UMPRICED WORK FEE PRICE CEILING CEILING

8 130,150 0 11,317 141,467 141,467 163,000 163,000

6. ESTIMATED COST &T COMPLETION [E5)
P ANASERENT EETIMATE CONTRACT BEUDGET YWARIAMCE .
AT COMPLETION BATE Mr. Oscar Johnson Jr. MCONGOOSE TROPIC DIMISION DIRECTOR
0] 3] (3
a. BEST CASE 130,150 . SISMATURE d. DATE SIGNED
b, WORST CASE 132,500 Crrrgr Jahnsan Jr. FEEa iuls)]
c. MOST LIKELY 130,486 130,150 -336 001222
8. PERFORMAMNCE DAT2, [RE)
WORK BREAK DOWM STRUCTURE CURREHT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
[  BUDGETED cosT ACTUAL YARIANCE BUDGETED COST ACTUAL YARIANCE ADJUSTMENT
I1EM | woRk wORK |COST WORK wORK WwORK | COST WORK COST BUDGETED ESTIMATED |vARIANCE
ECHEDULED|PERFORMEDFERFORMED SCHEDULE COsT SCHEDULED PFERFORMELO FERFORMED |SCHEDULE COSET YARIANCE BUDGET
[ (2] 3 41 51 (51 i 2] 31 (] i1 1z i3 [ (151 [16]
MUKW DESCRIPT WES Lyl
1.0 GEMS SYS System 1 3.971 3.693 4,206 278 513 53,853 49,234| 56,288 4,619| -7,054 0 of 124,047 128,386| 4,339
1.1 GEMEZ Terminal 2 1,590 1,713 1,770 123 57| 29775 27198 31,733 2577 4535 ] o 63,149 65,799 2,650
111  Receiver Transmitter K] 120 115 125 5 =10 1,328 1,145 1,481 =183 -336 0 ] 8,596 8940 344
1.1.2 Digital Data Processar Gp 3 215 210 202 5 8 1,749 1,300 1,766 -449 466 ] 0 2,554 2580 -26
1.1.3 Power Packaoe K] 600 693 700 g 2 14,557 13,755 15,122 £02| -1,367 0 of 31,196 32132 036
1.1.4 Interface Un it Hardware K] 150 140 145 -10 5 1,287 1,340 1,150 53 190 ] 0 1,850 1869 -19
1.1.8 Interface Un it Software K] 505 550 598 45 48 10,854 9,658 12214 -1,196| -2.556 0 of 18,953 20280( 1,327
1.2 Sys Eng/ Project Mamt 2 241 250 215 g 35 4275 4,456 4,608 181 =152 0 ] 6,500 6565 65
1.3 System Cata 2 35 32 36 -3 -4 346 335 389 =11 54 0 ] 425 429 -4
1.4 Other  Cther 2 2,105 1,698 2,185 407 A87( 19457 17,245 19558 -2,212| 2,313 0 o 53973 55592 1,619
b. COST OF MONEY 210 180 215 =30 =35 920 890 915 =30 =25 0 0 2,100 2,100 0
. GEMERAL & ADMIMISTRATIVE 0 0 0 0 0
d. UNDISTRIBUTED BUDGET 0
e, SUBTOTAL {Performance 4,181 3.873 4,421 -155 S48 54,773 50,124| 57,203 4,649| -7.079 0 0| 126,147 130,486| 4,339
Measurement Baseline)

f. MANAGEMENT RESERVE 0 4,003
g. TOTAL 4,181 3.873 4,421 308 S48 54,773 50,124| 57.203| 4,649| -7.079 0 0| 130,150
9. RECOMCILIATION TO CONTRACT BUDGET BASE
&, WARIANCE ADJUSTMENT 0 0
b, TOTAL CONTRACT WARISMNCE 0 0




CFSR vs CPR

CFSR At Price

9. INITIAL CONTRACT PRICE

a. TARGET 141,467

b. CEILING 163,000‘

10. ADJUSTED CONTRACT PRICE‘oﬁ

a. TARGET

141,467 °

Why Differences?
CFSR Quarterly vs.

CPR Monthly
Timing of mods

e. TARGHT PRICE f. ESTIMATED
PRICE
141,467 141,467

At Cost
CPR
*s]g. CONTRACT h. ESTIMATED CONTRACT
4 CEILNG CEILING
163,000 163,000




Contract Funds Status Report

1. CONTRACT NUVBER 3. CONTRACT FUNDING FOR 5 PREVIOUS REPORT DATE 7. CONTRACTOR  (Narms, Addtess andzipcock) |9, INITIAL CONTRACT PRICE
F-19628-99-C-0035 INC 00-09-30 CSAINTL 14766 VENTURABLVD.|a TARGET 141,467
ForFY 99 - 01 LOS ANGELES, CA 98706 b. CHLING 163,000
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM GENS 10. ADJUSTED CONTRACT PRICE
CPAF RDT&E (3600) 00-12-31 a TARGET 141,467
11 (%K) FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED FORECAST
APPRO FUNDING EXPENDITURES TOTAL FUNDS NET
ELEIVENT IDENTI TO COVMTVENTS DEFINTIZED AUTHORIZED OTHER NMENTS OVER REQUIRED
FICATION DATE TOTAL WORK .
a b c d e f q h | J k | m
1.1 GENS Teninal 3600F 47,3650 34955 51,171 o 51,17 0 0 0 51,17 0 51,171
1.2 Sys Engr/ PgmVgt 3600F 4,868 3,592 5,259 0 5,259 0 0 0 5,259 0 5,259
1.3 Sys Data 3600F 318 235 44 0 44 0 0 0 344 0 344
1.4 Other 3600F 40421 29830 43,668 0 43,668 0 0 0 43668 0 43668
TOTAL 92972 68,611 100441 0 100441 0 0 0 100441 0 100441
12 ($K) CONTRACT (With Fee/Profit) - ACTUAL OR PROUECTED
ACTUAL AT
TODATE | (01-01-31| 01-02- 01-03-31| 01-06-30| 01-09-30, 02-09-30, 03-07-31 COMPLETION
a OPEN COVMITVENTS 3¢ 2 : 2ERD 3,517 3,402 1,101 0 0
b ACCRUED EXPENDITURES Caae) . Expenditures 314 o709 127634 14167 141,467
c TOTAL (122+120) 68611 T721ac 75,681 79221 89,831 100441 128,735 141,467 141,467
13. FORECAST OF BILLINGS i
TOTHE GOVERWENT s1263) ., Billings o775 10725 3054 17,370 141,467
14. WGTIMATED TERVINATION
7,469 7,345| 128 6,983 6,527 6,174 3,439 0 0




Cost Performance Report Format 1

1. COMTRACTOR 2. CONTRACT 3. PROGRAM . REPORT PERICD
5. MAME CSA INTL. a. MaME  GENS a. MamE  GENS a. FROM  f¥YMMDO)
0o-1101
b, LOCATION fAdress and ZIP Cade) b. MUMBER
14766 VENTURA BLYD. F-19628-99-C-0035 b, TO EYVIMMOO)
LOS AMNGELES, CA 98706 c. TYPE d. SHARE R&TIO b. PHASE (X ane) 00-11-30
CPAF NIA X |RDT&E | |PRODLICTION
5. COMTRACT DATA e
&, QUANTITY b. MNEGOTIATED . EST. COST AUTHOR- d. TARGET PROFITY |e. TARGET PRICE 1. ESTIMATED §. COMTRACT . ESTIMATED CONTRACT
COST IZED UMPRICED WORK FEE PRICE CEILING CEILING
8 130,150 0 11,317 141,467 141,467 163,000 163,000
6. ESTIMATED COST &T COMPLETION [E5) 7. AUTHORIZED COMTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET YARIANCE a. hNAME (Last Fiest, Micdle instiaf k. TITLE
AT COMPLETION BATE Mr. Oscar Johnson Jr. MCONGOOSE TROPIC DIMISION DIRECTOR
11 2] (3]
a. BEST CASE 130,150 . SISMATURE d. DATE SIGNED
b, WORST CASE 132,500 Crrrgr Jahnsan Jr. FEEa iuls)]
c. MOST LIKELY 130,486 130,150 -336 001222
8. PERFORMAMNCE DAT2, [RE)
WORK BREAK DOWM STRUCTURE CURREHT PERIOD CUMULATIVE TO DAT | REPROGRAM | AT COMPLETION
[  BUDGETED cosT ACTUAL YARIANCE BUDGETED ACTUAL To T
1TEM
omeoncrenomaEop e o scucouiE] cost | scmeporen peodlommed nens oemees ACWP D| ESTIMATED |vamance
[ (2] 3 41 51 (51 i 31 i 1z i3 (0] (151 [16]
MUKW DESCRIPT WES Lyl
1.0 GEMS SYS System 1 3.971 3.693 4,206 278 513 53,853 56,288 9 7,054 0 of 124,047 128,386| 4,339
1.1 GEMEZ Terminal 2 1,590 1,713 1,770 123 S7| 29,775 31,733 7| 4535 ] o 63,149 65,799 2,650
111  Receiver Transmitter K] 120 115 125 5 =10 1,328 1,481 3 -336 0 ] 8,596 8940 344
1.1.2 Digital Data Processar Gp 3 215 210 202 5 8 1,749 1,766 L°] 466 ] 0 2,554 2580 -26
1.1.3 Power Packaoe K] 600 693 700 g 2| 14,557 15,122 2| 1,367 0 of 31,196 32132 036
1.1.4 Interface Un it Hardware K] 150 140 145 -10 5 1,287 1,150 3 190 ] 0 1,850 1869 -19
1.1.8 Interface Un it Software K] 505 550 598 45 48 10,854 12,214 6| -2556 0 of 18,953 20280( 1,327
1.2 Sys Eng/ Project Mamt 2 241 250 215 g 35 4275 1 =152 0 ] 6,500 6565 65
1.3 System Cata 2 35 32 36 -3 -4 346 1 54 0 ] 425 429 -4
1.4 Other  Cther 2 2,105 1,698 2,185 407 487 19,457 2 2313 0 o 53973 55592 1,619
b. COST OF MOMEY 210 180 215 =30 =35 920 0 25 0 0 2,100 2,100 0
. GEMERAL & ADMIMISTRATIVE 0 0 0 0 0
d. UNDISTRIBUTED BUDGET 0
e, SUBTOTAL {Performance 4,181 3.873 4,421 -155 S48 54,773 9 7,079 0 0| 126,147 130,486| 4,339
Measurement Baseline)
f. MANAGEMENT RESERVE 0 4,003
g. TOTAL 4,181 3.873 4,421 308 548 54,773 49| -7.079 0 0| 130,150
9. RECOMCILIATION TO CONTRACT BUDGET BASE
&, WARIANCE ADJUSTMENT 0 0
b, TOTAL CONTRACT WARISMNCE 0 0




CFSR vs CPR

CFSR At Price
12, CONTRACT WOR
ACTUAL
TO DATE 01-01-31
a OPEN COMMITMENTS 3,712 3,946
b ACCRUED EXPENDITURES 64,899 68,202
c TOTAL (12a + 12b) 68,611 2,148
13. FORECAST OF BILLINGS
TO THE GOVERNMENT 61 ,363 3,91
14. ESTIMATED TERMINATION
COSTS 7,469 7,345

Why Differences?
Price vs. Cost
Timing lags

CPR
ACTUAL
COST WORK
At Cost PERFORMED
(9)
NUM DESCRIPT

1.0 GENSSYS 56,288
1.1 GENS 31,733
1.1.1 Receiver 1,481
1.1.2 Digital Data 1,766
1.1.3 Power 15,122
1.1.4 Interface Un 1,150
1.1.5 Interface Un] 12,214
1.2 Sys Eng/ 4,608
1.3 System 389
1) Other 19,558
b. COS{OF MON 915

c. GENERAIN& AD

d. UNDISTRIBUT

e. SUBTOTAL 57,203

Measureme

f. MANAGEMENT R
g. TOTAL 57,203



EAC

OSD BAC - BCWP oSD
BEST Performance Factor | WORST
CASE CASE

\Sinle Index

cur

* CPI 3 mth
- CPI 6 mth
* SPI _,,,

* SPI

cur
 Perform

ance
Factor

Composite
¢ (CPI cum ° SPI cum )

« MICOM - (CPI . * SPI

Cum)

Weighteo
* (.8CPl ) *(.2°SPl )
* ('4 * CPI factory) wr (-4 * CPI test) wr
('2 * CPI quality) BI%@?
LIKELY
CASE

Is there sufficient Budget in the Program? \




Program Manager’s EAC Analysis

Fee
PM's ESTIMATED cosT: + 11317 oy esTimaTED PRICE:
CURRENT: 142,364 . CURRENT: 153,681
BEST: 130,486 =P BEST: 141,803
Fee
NEW ESTIMATED cosT: =~ 11317 NEw ESTIMATED PRICE:
CPI.: $149M = gy ™ CPI,: $160M
CPI*SPI: $162M == gs5c == CPI*SPI: $174M

WORST
CASE

[ Is there sufficient budget in the Program?




R-3 (RDT&E Project Cost Analysis)

Exhibit R-3, Project Cost Analysis ($ in Millions) Date: February 2001
APPROPRIATION/BUDGET ACTIVITY PROGRAM ELEMENT PROJECT NAME AND NUMBER
RDT&E Air Force (3600) / BA-5 EMD GENS P001
Contract FY Target
Performing Activity & | Total PYs| FY 2001 Award FY 2002 Award FY 2003 Award Value of

Cost Cat & Type Location Cost Cost Date Cost Date Cost Date Complete | Total Contract
Pp&duct Development

proved C&C CPAF |CSAINTL. 58.001| 42.440( Nov-00| 28.293| Nov-01| 12.732| Nov-01 0.000| 141.467( 141.46

tal Product Dev 58.001( 42.440 28.293 12.732 0.000| 141.467| 1

Remarks:
Support
S/W Dev MIPR VARIOUS 8.870] 5.299| Nov-00( 0.443| Nov-01 0.178| Nov-01 0.000| 14.790
C3I Dev PO VARIOUS 5.705| 4.450| Nov-00( 0.913| Nov-01 0.342| Nov-01 0.000{ 11.409
Subtotal Support 14.574| 9.749 1.356 0.520 0.000{ 26.199
Remarks:
Test & Evaluation
OT&E MIPR | Kirtland AFB, NM 0.000( 0.000( Nov-00| 3.042| Nov-01 0.761| Nov-01 0.000, 3.803
Integration Testing| PO VARIOUS 0.000( 0.000( Nov-00| 2.704| Nov-01 0.676| Nov-01 0.000, 3.381
Subtotal T&E 0.000{ 0.000 5.747 1.437 0.000f 7.184
Remarks:
Management
Program Mgmt Sug VARIOU VARIOUS 2.751| 2.928| Nov-00( 1.349| Nov-01 1.846 0.000f 8.874
Subtotal Management 2.751| 2928 1.349 1.846 0.000 8.874
Remarks:
Total Cost 75.327| 55.117 36.745 16.535 0.000| 183.723
Remarks:

R-1 Shopping List - Item 92

Exhibit R-3, Project Cost Analysis
(Page 3 of 3)




R-3 (RDT&E Project Cost Analysis)

Contract FY 2001 FY 2002
Method | Performing Activity & [Total PYs| FY2001 | Award | FY2002 | Award
Cost Categories & Type Location Cost Cost Date Cost Date
Product Development
Improved C&C CPAF CSAINTL. 58.001( 42.440| Nov-00 28.293| Nov-01
Subtotal Product Dev 58.001| 42.440 28.293
FY 2003 Target

FY2003 | Award | Costto Total Value of
Cost Date |Complete| Cost Contract

Estimated Price:
CPI. = $160M

12.732( Nov-01 0.000( 141.46}7| 141.467 * _
12.732 0.000| 14146\ 141.467 CPI*SPI = $174M

@

S

Is there sufficient budget in the Program? NO!!




Summary

* To build a defendable and credible program, the BFM
must be able to integrate all aspects of business
financial management

* This presentation focuses on how PPBS and Program
Execution documents relate to each other.



