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y==== REVOLUTION IN BUSINESS
T AFFAIRS VISION

“DON will use the best business practices
(commercial or public) and
supporting architectures (ERP approach)
to make informed decisions
(right info to the right people
at the right time).”



ZSigma Project
—————————
Bringing the NAVAIR TEAM

it WHAT IS ERP ?

Order

The integration of
Management

business processes
that optimize
functions across

Revolutionary

change in '
busmgess T e Procurement the enterprise
Mgmt (e.g., supply
processes for chain, finance,
dramatic Inventory manufacturing /
improvements maintenance, HR

Operations [ panu- etc.)

facturing /
Maintenance

ERP solutions provide consistent, complete, relevant,
timely & reliable information for decision making




Sigma Project
L ERP OBJECTIVES
* Federal financial standards compliance
« COTS solutions
« Best business practices
« Single data entry at source
 End-to-end process connectivity
« Data commonality

* Internal management orientation
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—————————
Bringing the NAVAIR TEAM

S ERP PILOTS

Four Pilots

Focus Area

» Program Management
(SIGMA)

» Warfare Center Management
(CABRILLO)

> Aviation Supply Chain /
Maintenance Management
(SMART)

> Regional Maintenance
(NEMAIS)
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Explore ERP Business Processes to Improve:

Program Management Process to include
linkage between contracting and financial
systems.

NWCF Financial Management Process

Maintenance Planning and Material Ordering
Processes (O, |, D level and NAVICP)

Workforce Management Process
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Bringing the NAVAIR TEAM

—se  NAVAL AVIATION VALUE CHAIN

< IN-SERVICE SUPPORT

/\

~ N
RDT&E O-LEVEL l-LEVEL D-LEVEL
& MAINTENANCE MAINTENANCE MAINTENANCE
ACQUISITION =
®/ MATERIAL RQMT MATERIAL RQMT MATERIAL RQMT
SUPPLY

TRANSPORT / DISTRIBUTION / WAREHOUSE /...




FISCAL
Y S SIGNIFICANT FINANCIAL
- ACCOUNTABILITY ISSUES

EXAMPLE:

$
UL BASELINE: JUNE 93 = $3.713 BILLION
1.00 - (UMDs) UNMATCHED DISBURSEMENTS
] (NULOs) NEGATIVE UNLIQUIDATED OBLIGATIONS
0.75 -

UMDSsS
NULOS
0.50 -
0.25 -
0.00 -
Sep-99 Oct-99 Nov-99 Dec-99 Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00
VALUES REPRESENT A MONTHLY AVERAGE FOR CURRENTLY AVAILABLE & EXPIRED ACCOUNTS




TOTAL FORCE (O/I&D)
zizggf;i’f MAINTENANCE INCLUDING AVDLRs
AND CONSUMABLES

8,000,000.0

7,000,000.0 -

6,000,000.0 - . . .

5,000,000.0

4,000,000.0

TY$(1,000s)

3,000,000.0

2,000,000.0

1,000,000.0 -

1992 1993 1994 1995 1996 1997 1998 1999

@ Organizational/FRS Personnel  m Intermediate Maintenance 0O Aviation Fleet Maintenance DO AVDLRs m Depot Maintenance
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y— A
=% MACRO CASH FLOW PLAN

PRODUCT CENTERS $0.8B

$1 8.6B $2.3 BILLION q

TEST & EVALUATION, TECHNOLOGY &

SYSTEMS INTEGRATION,
ACQUISITION SUPPORT
$7.3 BiLLION

T4 $0.2 BILLION $1.8 BILLION $0.2B
AIRCRAFT MAINTENANCE, ENGINE q

SRR REWORK, COMPONENT REPAIR,
$11.3 BiLLION IN-SERVICE ENGINEERING
LOG SUPT ACTY $ 0.05 B

$0.1 BILLION q

PRIVATE INDUSTRY A ST e T
$15.1 siLLion * 81%

AYLSNANI 31VARId Ol 1NO

OTHER SERVICES,
AGENCIES, SYSCOMS [($2.8B

$ 2.9 BILLION ﬁ

$3.8B

(TOTAL)
" 81% OF TOTAL TEAM DEPOT INTERSERVICING,
FUNDING NOW INTERSERVICE PROCUREMENTS
(E:)(()E\lql'g}%l?r l\:\n'll?lf R OUT TO PRIVATE INDUSTRY
PRIVATE SECTOR

SOURCE: 01 COLUMN OF THE 02 OSD BUDGET
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Sigma Project

Bringing the NAVAIR TEAM

together through ZRP

PROBLEM DISBURSEMENTS
CANCELLED APPROPRIATIONS

RDT&E 56
APN 185
WPN 37
OMN 50
OMNR 2
OPN 34

$ 364M

LOST OPPORTUNITY



vz PROGRAM MANAGEMENT
o PILOT SUMMARY

 Program Management Functional Requirements:
— Project Planning and Scheduling
— Financial Management
— Human Resource Management
— Configuration Management / Asset Tracking
— Limited Procurement

* NAVAIR business processes will be reengineered
within the bounds of SAP’s best commercial
practices

— Best practices, not current practices, will be implemented

 The SAP software will be implemented with no code
modifications




zSigmaProject SIGMA ERP SCHEDULE
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Bringing the NAVAIR TEAM
together through ERP
FYO00 FYO01 FY02 FYO03 FY04 FY05
FIMIAM|J|JIAIS|O|NID|JIFIMIAIMIJ|JIAIS|OINIDIJIFIMIAIMIJIJIAIS|OIN|DJIFIMIAIMIJIJIAIS|OIN|DJIFIMIAIMIJIJIAIS|OIN|DJIF IMIAIMIJ|JIAIS|O
1 [ 1 [ 1
A\MS | i B\Msi | : ' :
T 1 1 1
. Concept & Tel;hnology ! ! !
P| |Ot Development : : :
T 1 1 1
Pilot Delno ! !
B ' mMsm X
T 1
. System Development & Operations & !
VerS|on 1 .0 l 1 .1 Demonstration Support :
T 1
Inteﬁration : :
Testing 1 1
| |
1
1
1
1
1
1
1
1

Cc

1
System Development Operations:& Support

& Demonstrati:on
*‘—e
Intebration
Tasting Hﬁ
HQ TSD AD
NORIS WD  JAX
cp

Version 2.0

Version 3.0 /
Development
& Demonstration
*~—e
Integration
Testing

NORIS

JAX CcP
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zSigma Project E RP ROAD MAP

S e MR IE FYO00 FYO01 FY02 FYO03 FYO04 FYO05

together through ZRP
FIMJAIM|J|JIAISIOIN|D|JIFIMJAIM]J]JIAIS|OINIDIJ|FIMIAIM|J]J]A[SIOIN|D|JIFIM]AIMIJ|J|AIS|OIN|D|J|FIM]AIM]J[JJAIS|OIN|D|J|FIMJAIM]JIJIAIS|O

A\MS | /B\MSII

Concept & Technology

Pi |Ot Development

Pilot Demo

« MRO Maintenance}
Repair, Overhaul
* Remaining Integrated
Logistics Support: Technical
Data, Provisioning, Support
Equipment Total Ownership Cost
* Fleet Relationship Management:
Internet-enabled Customer Service,
Product & Service Information,
Problem / Resolution Management
* Supply Chain Collaboration

* Procurement
* Inventory Management

* Shore Station Management
¢ Ranna Mananamant

* General Fund Financial * MILSTRIP

Management  Document Management ‘})
* Project Management  Activity Based Costing O
- Partial WCF Financial Management - Human Resource
- Partial Configuration Management Management
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Bringing the NAVAIR TEAM
together through ERP

ZSigma Project ERP ROADMAP (CONT.

FIMIAIM|J|JIAISIOINI|DJIFIMIAIM|JIJIAISIOINIDIJIFIMIAIM[J|JIAIS|OIN|DJIFIMIAIMIJJIAISIOINIDJIFIMIAIM|J|JIAISIOIN|DIJIFIMIAIMJIJIAIS|O

B (3 MS 1lI
. System Development & Operations &
VerS|on 1.0 I 1.1 Demonstration Support
pp
—e
Integration
Testing

CONFIG. TSD  ‘Ap
memt NORIS WD JAX
“GO LIVE” cP
SIGMA / SMART

« MRO Maintenance}
Repair, Overhaul
* Remaining Integrated
Logistics Support: Technical
Data, Provisioning, Support
Equipment Total Ownership Cost
 Fleet Relationship Management:
» Added General Fund Financial < Added PS: Internal Project,
Management Work Center Hierarchies,
* Remaining WCF Financial Workforce Planning %
Management « Added EVM .
* Rate Architecture * Repository: LOA, P.O.,
- Data Warehouse Capability Budget Exhibit, Fund Document

. Added Hr: Time Management - Capture CLIN / SLIN / SPIN / ACRN %

Workflow, TAA Process, Manager’s on Purchase Request
Desktop, added ESS, Career Planning, ° Remaining Configuration

Task Catalog, Mil Pers Management
* Maintenance Plan Management

Trarnual wvilliyui auwvii THIUIIIAIL INGJVUI LG

Management Management
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Bringing the NAVAIR TEAM
together through ZRP

ZSigma Project ERP ROADMAP (CONT.

FIMIAIM|J|JIAISIOIN|DJIFIMIAIM|JIJIAIS|OINIDIJIFIMIAIM[J|JIAIS|OIN|DJIFIMIAIMIJIJIAISIOINIDJIFIMIAIM|J|JIAISIOIN|DIJIFIMIAIMJIJIAIS|O

B C
Ve rSion 2 O System Development

& Demonstration

Operations & Support

*~—e

Integration
Testing W
HQ TSD AD
NORIS WD  JAX
CP

« MRO Maintenance}
Repair, Overhaul
* Remaining Integrated
Logistics Support: Technical
Data, Provisioning, Support

* Procurement
*Inventory Management

*Shore Station Management
 Range Management
* Manufacturing @ LKE

* Remaining ConfiguratiorvuﬂManagement
Hierarchies, Workforce Planning * Maintenance Plan Management

*General Fund Financial Management *MILSTRIP
*Project Management *Document Management
*Partial WCF Financial Management *Activity Based Costing
Partial Configuration Management <Human Resource Management
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ERP ROADMAP (CONT.

Sigma Project
VYV
E Bringing the NAVAIR TEAM
together through ERP

Version 3.0

Development
& Demonstration
" —e
Integration * * *

Testing

NORIS JAX cP

Maintenance,
Repair, Overhaul
* Remaining Integrated
Logistics Support:
Technical Data, Provisioning,
Support Equipment
» Total Ownership Cost
* Fleet Relationship Management: Internet-enabled
Customer Service, Product & Service Information,
Problem / Resolution Management
* Supply Chain Collaboration

* Rate Architecture : *AUUEU CVIVI "
- Data Warehouse Capability * Repository: LOA, P.O., Budget Exhibit,
+ Added Hour: Time Management Workflow, TAA Fund Document
Process, Manager’s Desktop, added ESS, Career + Capture CLIN/SLIN/SPIN/ACRN on
Planning, Task Catalog, Mil Pers Purchase Requirement

« Added PS: Internal Project, Work Center Hierarchies, * Remaining Configuration Management
Workforce Planning * Maintenance Plan Management

*General Fund Financial Management *MILSTRIP
*Project Management *Document Management
*Partial WCF Financial Management *Activity Based Costing

Partial Configuration Management <Human Resource Management —
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Sigma Project ERP ROADMAP (CONT.

Bringing the NAVAIR TEAM
together through ERP

FIMIAIM|J|JIAISIOINI|DJIFIMIAIM|JIJIAISIOINIDIJIFIMIAIM[J|JIAIS|OIN|DJIFIMIAIMIJJIAISIOINIDJIFIMIAIM|J|JIAISIOIN|DIJIFIMIAIMJIJIAIS|O

. Concept & Technology
Pl |Ot Development

. System Development & Operations &
Ver5|0n 1 0 l 1 .1 Demonstration - Support

H System Development .
Ve rsion 2 '0 & Demonstration - Operations & Support

System
Development
& Demonstration

Version 3.0

* MRO Maint, Repair,
Overhaul
Remaining Integrated Logistics
Supt: Tech Data, Provisioning,
Supt Equip
*» Total Ownership Cost
* Fleet Relationship Mgmt: Internet-
enabled Customer Service, Product
& Svce Info, Problem / Resolution
Mgmt
* Supply Chain Collaboration

.

*Procurement

O
S

*Inventory Mgmt (o)
*Shore Station Mgmt %
*Range Mgmt "?o
*Manufacturing @ LKE

* Added Genl Fund Fin Mgmt * Added EVM
* Remaining WCF Fin Mgmt * Repository: LOA, P.O., Budg Exhibit,
* Rate Architecture Fund Doc
» Data Whse Capability » Capture CLIN/SLIN/SPIN/ACRN on
* Added Hr: Time Mgmt Workflow, TAA Process, Purchase Req
Mgr’s Desktop, added ESS, Career PIng, Task * Remaining Config Mgmt
Catalog, Mil Pers » Maintenance Plan Mgmt
* Added PS: Internal Proj, Work Ctr Hierarchies,
Workforce PIng

* Genl Fund Fin Mgmt * MILSTRIP
* Project Mgmt * Document Mgmt
« Partial WCF Fin Mgmt - Activity Based Costing
« Partial Config Mgmt -+ Human Resource Mgmt




YZ=T  PILOT ERP SOFTWARE

Core Software Additional Software

AN
<
/‘<¢,/;: -

\ aterials
7
\ 0 Gient/ Server

/ " em  ABAP/4

* Documentum (Doc Mgt)
» Oros (ABC)

» Jet Forms (Forms Mgt)

* MQ-Series (Middleware)
 Oracle Database

Financial

/r _\ Mgmt
I
P roelte, i)

Pl
/‘Q_J/\

@l

Vi

1)

Solutions
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Sigma Project

Bringing the NAVAIR TEAM
together through ZRP

PROJECT ORGANIZATIONAL
STRUCTURE

Navy ERP Executive
Steering Group

NAVAIR Executive
Leadership Council

Enterprise Solutions
Program Management

Pilot Management &
Deployment

Cross-
Pilot
Coord/
ABC

Change
Mgt Team

Technical
Team

ESPO BFM CONF 30JUNEO1_JA.ppt 19

Business Process
Owners

Asset Tracking/

Finance T Acquisition
Team Config Mgt Team(| Resources Ell'eam
(F1, CO, FM) (PM) Team (PS, MM, Doc)
(HR)
\_ —
V
Subject matter
experts

(SLIDE CORRECTED FOLLOWING BRIEF: CROSS-Pilot,ChgMgmt, TechTeam report to ESPO Mgmt)



LZ=T  ERP STRATEGY POINT

NAVY NAVY

NAVAIR
ERP

NAVY DIRECTION ?

o




Sigma Project NAVAI R
2T “AS IS” BUSINESS SYSTEMS

CitiDirect 1
Y HalPEOs /TSD Orlando

™ |

DDRS | >
STARS-CMET |
VISTA
MsL |
BUPERS

DCPDS |
DCPS
APVM

pcPDs | [ CitDirect |
DcPs | e )
AP | DDRS |
pEF ] {[‘sTARSCMET)
CCR VIsTA )
STARS-OBP MISIL
STARS-FL BUPERS

|
|
|
|
|
|
4

e — e _ NAVAIR
/NADEP Noris\  /~ NADEP Jax\ ( 'NADEP ChPt)

I
I
I
I
I
I
I
I
I
4

— =,

DCPDS ] CitiDirect 1 DCPDS ] CitiDirect ]

CitDirect DcPDS | | CitiDirect |

DCPDS CitiDirect | DCPDS |
DCPS | ™) DCPS | T™P DcPs | ™ ) oces | e ] oces | |
apvi || {Donmisicos) APVM DONIBIS/CDB | apv 1 [Donizisicos | wev || [Donieisicos | wev || [Donieisicos |
]1 STARS-CMEﬂ] pEF | [STARSCMET) DEF | | [ STARSCMET) oer | | ['smars-cuer ) o] | srarscuer )

visTA
MISIL
BUPERS

CCR
STARS-OBP |

STARS-BI

VISTA
MISIL
BUPERS

CCR
STARS-OBP |

STARS-BI

DEF
CCR

STARS-OBP |

STARSBI

VISTA
MISIL
BUPERS ]

FRS ]

VISTA
MISIL
BUPERS

CcR |
STARS-OBP

STARS-BI

VISTA
STARS-0OBP 1 MISIL ]

BUPERS




S NAVAIR
together through SRP “TO BE!! BUSINESS SYSTEMS

NAVAIR ENTERPRISE SYSTEM |
PROJECT SIGMA

SSSSSSSS
mmmmm

BBBBBB

________________



Bringing the NAVAIR TEAM

" ORGANIZATIONAL STRUCTURE

Navy Grouo Cornpzrny
I

yimzze  BUSINESS & FINANCIAL

NAYSEN Grouy NAYSUP Grouy NAVAIR Group SPAWAR Grouy FLEET Grouy
Compzny Cocls Compzny Cocls Company Code Compzny Cocls Compzny Cocls

NAVAIR WARFARE CTRS NAVAIR NAVAIR DEPOTS

General Fund

COMPANY CODES

PROFIT CENTERS

PLANTS

WORK CENTERS
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Bringing the NAVAIR TEAM
together through ERP

TOTAL INTERFACES
VERSION 1.0

MOCAS

TRAVEL
MANAGER
PLUS

CMET

CITIBANK

STARS-BI

FRS |

CDB/
DONIBIS

DEF |

NDMS |

STARS-OBP

DAASC




-

e TOTAL CONVERSIONS
VERSION 1.0

together through ERP

MATERIAL
MASTER

WPS |

) -
HR
CCR |

EQUIPMENT
MASTER

PAXIS

\¥

~

BUPERS

f

’/

STARS HCM

MISIL

DIFMS

\'\

DCPS

STARS-FL

DCPDS




Completed
work

Initial Planning

AN
Budget
Planning “
Info

= Id BII PMA Configuration
Field Executes Work  C 0 = Management

Funding Field Purchase

c Budlgei@ / \ Documents From Vendor
ormuilation

PMA Executl - Fixed Asset \:rj

/ x = = Received L%

R 77N

Field Does Fixed
Asset Accounting

PMA Buys Svcs Field Does
PMA Buys Weapons —1 From Field MILSTRIP Purchase l
Syst
.ys em PMA Asset Lifecycle
Baseline Allowable N Purchase Tracked
Configuration /X From Vendor
e(?h ECP Kits Minor
PMA Ready to Install Equipment
ApEpégve “’? Received
— asr
New Technical A, &
Dietiive Transactions ) %ﬁ }—>Reports
Monthly Close WCF Field
HQ/PMA/EOB Activity
P
Y
n ’ Person Pe_rson Person
— Gained —» — Trained & Evaluated &
Common Assigned Rewarded
iyt Training and Perf
Support  Qrganizationa Ascififhent Management






== [E-2C ELEVATOR ACTUATOR
“THREAD”

together through ERP
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Bringing the NAVAIR TEAM

ZSigma Project INITIAL PLANNING
together through SRP A S _I S

Many different tools for financial planning
— Inconsistent format, content, & detail

— No common WBS across programs and business units

Labor intensive to roll up plans and budgets

Planning and execution budgets not coordinated

Steep learning-curve to move budget analysts
from one program to another



Y=—==  SUMMARY DESCRIPTION:
INITIAL PLANNING

Requirements —» s '—' - ” p‘?a",?,%ﬁg
g - T

Initial Planning
STEP 1

Develop
Budget
Structure

Develop WBS STEP 3

Develop
Activities &
Schedules

* MNS / APB / ORD

STEP 4

Resource Load
Activities and
Calculate Cost

* MIL-HNBK-881-based

STEP 5
Compile to
Budget
Planning
Information




PMA-231 BUDGET STRUCTURE

Froject Edit Goto  Extras  Settings  Systern Help w
& ajld @ €@ IDHE HDO0 RE @
Project Builder: Project 231D

Elm E ﬂ;ﬁ M [dentification and view selection Add|t|ona| NAVAIR N
Budget Attributes

Project structure: description | Identificati... | | WBS element 221DADT11

= & PMA-231 Budget Structure .
© AE Elevator Actuator PI’OJGC’[J_; =)
“COIOI’ Of Money” k Superiar

B S MISSION AVIONICS IP
B MISSION NAWPLAMMING Sy
B PLATFORM EQUIPMENT |
7 £\ AR VEHICLE IPT

/]

b £\ MP2000 Type of work ’ THER SUPPORT
B S POWER AMD,
b %A'RFRAW‘ HQ Budget Data
< M ELEVATOR ACTUAT
Appropriation APNE
= N APN-5 pp_ - :
£ INSTALLATION KITS ( 231D0AD113 || | CrOJEctnit B2Etd]
£ KIT NON-RECUR 231040112 Cost Category UTHER SUPPORT
£ OTHER SUPPORT 231040111 Budget Line Item
D C-2aIPT 23108 Resaurce Span. 78
E £ ADVANCED DEVELOPMENT IPT 21DC e OEE1113D
A LB 23100 ProduckECP E2C ELEVATOR ACTUATOR
Cont Methodf@ward
| ][ ] Implem Method
Wu:urklist [T emplates | HONA Category ,u,
; - Cont Supp Sric
Templates: Hame Froject object T
b [ Individual objects afte (Plan)
[ Prajects Aweard Date (Flam)
[ Standard templates Frod Lead Tirne




PROJECT STRUCTURE

Froject Edit Goto Extras  Seftings  Systern Help w ==
0\ ey |4 [ MM AL g 4 §Fe [T 5 ) [ [ ) 7 [l

. |
Project Builder: Project Elevator Actuator Project \J

1 [ 5 ke o e 881-based WBS
AR Y
Project structure: description [denji
i 'E' E2C 1 Elevator Actuatar (Cycle 3)

b /N AR VEHICLE
< My AUTOMATIC FLIGHT CONTROLS
B /N BYSTEM TEST AMD EVALUATION

Network HB50 - ManageProgramTechData Infrastructure/Sys |z

|
/m;: e &LO FE
P

1111444
1111448

Resource Planning

= [\ DATA Intermal k Extnl k Dates k Assigw Liser figlds k Giualifi... “.
=/ Tech Pubs (NADEPNI) 111144881
= &= Perform Supt EquipiTech Data Managi 400221 General data ~
¢ = Maintain Test Program Sets 400221 0020 Status MCNF PCNF REL H Control key NSE1 - [ Subnetwk exis
@ MILETRIP Purchases 400221 0020 007! \WES slement 111144EE1 ] el
5 B Update InternalfFleetilUser Techn 02210030

: Waork center goooy i 1203 DistkeyCapRolnt
< Milestone 1 z
Q Milestone 2 91 Forecastwaork 4 008.0H HNumber Percent
< Milestone 2 az Calculation key hlaintain rmanually i
() Milestone 4 93 \\ Acty type DNOAE1 Business proc.
<2 Milestone 5 94 @rity & Executn factor
&= Operate/Maintain TechnicalDataxs Q21 0040 = St text key
&= ManageProgramTechData Infrastr 40w Wal |: ‘
= Reproduction/Binding 40027 B
¥ ﬂ PECULIAR SUPFORT EQUIPMEMNT 111144BC N m
[«][»]L I |[«][ L [ « .. ctory cal. D s
[#Elworklist  [[]Templates | ACthlty Fad. strateqy [ Flex. duration
N
Templates: MName FProject object .
> B ndvidul e EVM Milestones |
£y WBS element -
= Metwark
[ =3 Activity I



Flan walues

BUDGET PLAN HIERARCHY

Edit

Goto

@ DHE S TLoan I BRR @

Change Cost Planning: WBS Element Overview

1

K Built up from

a8 & Annual averview Primary costs | Activity input
Fraj.def. 231D PhiA-231 Budget Structure
Feriod 4 zo01 =L

Resource Plans

Annual Yalues

Lvl WWBS element Cost plan Yersion 1 FPlanned total Costing |
E-2C 286,758 260 .02 |USD 206, ¥h8 250 02
MISSION AVIORICE IPT 106,344 477 00 |USD 106,344 477 . 00
MISSION PROCIDISPISENSCOR SYS IPT 98,011, 77500 (USD 98, 011,775 00
] =z Advanced Procurement far AP 3, FAZ 446 3,742 446
5 GFE ELECTROMIZE 3,742 B a B i
o £l Aircraft Procurerment, Mavy g2, 022 Edit Goito  Functions  Settings System Help
| 5| creeLecTRONICS 56,860 20 H e 200 Dnan BE @M
5 GFE ELECTROMIZE 23 ,BEE - . -
1 5 AAOMICS PGSE 195 Change Unit Cost Estimate: 1 ist Screen- 1
g | TRODUTTION 8YRPORT M AR g TF @R XeoR EE% IRE hES
iG] Modification of Aircraft (AP M-5) 6,593

WBS element OTHER SUFFORT

Costing iterns - basic view

T\,r... Resource
B [MADEP-MWI|

Walue - total
3,962,762 .00

Quant... Unit 0... Price - total
= 1 [EA 3,962,762 .00
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Y e BUDGET PREPARATION

together through ZRP

AS-IS

Each program has own budget planning system
— Unconnected
— Little corporate knowledge / consistent training

— No roll-up capability

Exhibits created many times at many levels, with
manual re-creation, tracking, routing, and tracing

Planning and execution in different systems

Formulation process differs by RFM



Sigma Project

Bringing the NAVAIR TEAM
together through ERP

-

SUMMARY DESCRIPTION:

BUDGET PREPARATION

iy,

Budget e &)
Planning — | (e — g;;ggﬁ;
Info
Budget
STEP 1 Formulation
Approve Budget STEP 2
Planning
Information
Create Budget STEP 3
Approve and

eeeesessssss Consolidate (Mult.
Levels)

STEP 4

Send Budget
Submit to
NAVCOMPT




-40 EXHIBIT

I Microsoft Excel - ga20 APN5Macro [_[=2]:
”ﬁ Eilz Edit Wiew Insert Format Tools Data Window Help ==
DR SGRY | sa2a<T -~ « | a®| = A 43 BPH = - B3
i = = = B=H +.0 =00 =
”-c'-"'E" - 10 '|B IQ|EEE|$%: .uu+.n|+=_-'— - - A
a1 - =]
A E C | [1] | E [ F | [c] [ H | | | J | 4 L | [ m | [] | F [E] [ 3] | [ [ T |
1 IExhibit P-40, BUDGET ITEM JUSTIFICATION OATE: Exhibit P-40, BUDGET ITEM
z
3 APPROPRIATIOMEUDGET ACTIITY F-1ITERM MOMEMCLATURE APPROPRIATIOMEUDGET ACTIIT
4
1} Program Element for Code B lkems: Other Related Program Elements Program Element for Code B kems:
[
7 Priar [m]
2 Years Code | FY2000 Fy2001 FY2002 FY2003  Fy2004 FY2005  Fy 2006
- Full FYDP ti
3
o u , eXecution year
[In 1905 A 506 1018 1712 1576 1613 a 3 .
10 Ilillions] d
T ana prior years
KON :
2 automatically populated
15
16 A
i from SAP budget planning
18
£ informati
20 INformation
21
| 22
| 23 |
| 24 |
Z5
26
27 [TOA, % in Millions]
28
28 0SIF & Deseription Prior Years FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 To Comp Total
20
k]| 15283 E75 401 z 200 T00 700 i 0 i 207 283
32 ETES 208 4 4 i ] i i i i 245 4E0)
33 2981 ] i 206 i ] i i i i i 208
34 1993 620 L1 z i 0 i i 0 i 293 383
35 501 ] i 06 05 06 500 1 i i az 12
36 101 336 E z 3 z 401 1 2 2 213 4E5
3T 57 29 z96 404 368 12 H 1 i i 1182
38
39 Total 1905 506 1018 1712 1576 1613 a 3 F 1650 3696
40
41

4[4 ¥ [ P2a1939 £ BFCE 2931 F2a2381 4 BFCES73S 4 P3as7es 4 BFCE 15283 4 P2a15232 ) P40/ F] 3




P-3a EXHIBIT

» Microsoft Excel - ga20 APH5SMacro _ =]
”E Fil= Edit ‘Wiew Insert Format Tools Data  window Help ==
DEeEERY R -« A% = £ 25 eH = - 0
|| arial -1 ~|B 7 U |= - & - A -

775 =| =SUM{Z16:723)
A B c_ | o | E_ | F [ G| H [ | J | k| L [ ™ ] r o | P o G 5 |
Exhibit P-2a Individual Modific ation

+, «
| B % 5 Wl %

4

FIODIFICATION TITLE:

|1
| &
-
|+
| 5 |MODELS OF SYSTEMS AFFECTELD: TYPE MODIFICATION:
g
| 7 | DESCRIPTIOMMUSTIFICATION:

| & |

|3 |

11 | DEVELOPMEMT STATUS/MAJOR DEVELOPMENT MILESTOMNES:

14 [FINAMCIAL PLAN: [TOA, $ in Milions)
15 aty  FY PRIORYEARS Qty FY 2000 Qty FY 2001 B 20 ; 4
16 [TOTAL COST CATEGORY: DATA 1 0 0
17 [TOTAL COST CATEGORY: ILS 400 1
18 [TOTAL ECP: 0 400
TOTAL COST CATEGORY: INSTALLZ 14
20 |TOTAL ECP: 139
TOTAL COST CATEGORY: KIT INST# a2
TOTAL COST CATEGORY: OTHER S 28
23 |TOTAL COST CATEGORY: SUPPOR 1

=
=1
h

10 111} 400

o
=

300

5550000053
55500000

S e e e e e e
S e e e e e e
[N ]
I — I — I — I R R
S e R R - -
[— I — T — I — T — I — I — I |

[

=2

[
[ — I — I — I — I — ]

[

=

-
oo o oo s
[— I — T — I — T — I — I — I |

675 o 401 3 2 0 a00 0 To0 o 00

25 |TOTAL
26

29 |Exhibit P-3a

| 31 |MODELS OF SYSTEMS AFFECTELD: FODIFICATION TITLE:
| 32
| 33 |INSTALLATION IMFORMATION:
|24
| 35 |METHOD OF IMPLEMERTATION:
| 36
| 37 | ADMIMISTRATIVE LEADTIME: Fonths PRODUCTION LEADTIME:

28
4[4 ¥ [H[{ F3ai993 7 BFCEZa81 £ F3azasl £ EFCEGT8s 7 P3asrss f BFCE 15253 b P3a 15283 (P40 4 v







Y S BUDGET ALLOCATION
AS-IS

Cumbersome allocation and withhold process

Executed in separate systems

Not visible across TEAM

Labor intensive update of “budget books”



Sigma Project

SUMMARY DESCRIPTION:

together through ERP
BUDGET ALLOCATION
_ Budget i
Exhibit 533
STEP 1
Receive PBAS I STEP 2
information I
Allocate
eeeeesm——| Appropriated STEP 3
Funds
e Receivel/lnput

Additional Funds STEP 4
I — Allocate
Additional funds STEP 5

View Actual

Simulated Budget Call Budget and Report



FUNDS STATUS REPORT

Eeport Edit Goto Mavigate Extraz  Settings  Systerm Help

& || 90 @ DHE Dot BE @0
Execute NAVAIR Annual Funds Utilization Report: Overview
BRI R =N AL B AL Murnber format.. B 27
WAVEIR Annual Funds Utilization Report Current data (041372001 16:02:15
—MNavigatiomn
Commitment item
TR

Funds center hnnual bgt FundsBlcks|FundsReser Commitmnts ObTigation Invoices

Displayed in 1 USD 1 USD 1 UsD 1 USD 1 USD 1 USD
o= MAST/OSD asp 20,000, 000, 00 o.oa 0.0 3,862 TY6Z.00 1,200, 000,08 o2, 641 .00
al-= NAST/NAYY WA 20,000, 000, 60 g.oa o.on 3,062 TE2.00 1,200 000,08 Bp2, 641 .00
o L= masTsvSCOM SYSCOM 20,060, BEA . B0 0. oA oo 3,862 762 .0A 1,200 BEE QA A2, 641 .00
] L~ WAST/HO Hi 20,000,000, 00 o.oa o.oo 3,862 Y62 00 1,200, 000,08 502,641 .00
a L - NasT/Ao3 PEO-T 20,000, 000, 60 g.oa o.on 3,062 TE2.00 1,200 000,08 Bp2, 641 .00
a Ly MAST/231 PMAZ31 20,060, BEA . B0 0. oA oo - - - 1,200 BEE QA 52,641 00
#» Total 20,000, 000, 00 o.oa 0.0 3,862 Y62 00 ) 1,200, 000,08 o2, 641,00
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— ECP APPROVAL
AS-IS
 Manual process

 Visibility and status of ECP in process is limited

— ECP moves in and out of manual tracking
 Lack of common business processes across PMAs
 Lack of document control

* No integration with equipment, planning,
implementation, etc.

« Lack of Configuration Control of Document

 Difficult to get meaningful metrics

— We know the metrics but the content is unreliable



y=2== SUMMARY DESCRIPTION:
ECP APPROVAL

PSS
; : é%\ kL Approved ECP
o (7 (leading toward TD)

PMA
STEP 1 Approve
ECP
Receive ECP and
Assign Tracking STEP 2
#
T I Perform
Preliminary STEP 3
Review
Perform CCB STEP 4
Review
CCB Approve /
Disapprove STEP 5

= Link ECP to SAP
PS Project

* Assign TD # if approved



Y= ECP STATUS TRACKING OF APPROVAL,
FUNDING AND IMPLEMENTATION

Planning, WBS, Purchase

Implementation

Request
ECP
ECP L\ o Execution
Request % s Authority

Vendor Submits
ECP
Deliverable

Approved Document |s
Linked to TD Authority

Approve
CCBR ——— Board

Prelim_inary Approve
Review

ECP
Deliverable
Automated Routing
Approval Process

Approved Document is Linked Back to WBS
ESPO BFM CONF 30JUNEO1_JA.ppt 46
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Budget
Fxhibits

., éi’f
info. ..— -

PMA
Purchase
From Vendor

ECP Kits
Ready to Install

Activity

sl N N |
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Y==== FINANCIAL TRACKING OF EXTERNAL
PURCHASES AS-IS

* No end-to-end tracking of purchase status

 Many systems / Fragmented procedures

— PO and PR/ PID processes not standardized
— Vendor data redundant and inconsistent
— No easy way to get purchase data w/o data calls

« Manual posting of commitments & obligations in
STARS

* Inconsistent invoice verification, receipt &
acceptance processes

 Yields unmatched disbursements and other errors

— Much time is spent on problem resolution and error
corrections



Y s SUMMARY DESCRIPTION:
FINANCIAL TRACKING OF A PURCHASE

PMA ) ECP Kits
Execution | PMA ' Ready to Install

STEP 1 Purchase
From Vendor

Create SAP PO I STEP 2

Receive & I
|
Record Goods . STEP 3

* Obligation )
. SOW Services J

Attached e Record Invoic

STEP 4
Receive I

e NOtification of
Payment &

Record
—— Reports

STEP 5

* Obligation vs Exp
« Commitments / Oblig
* Open Orders

ESPO BFM CONF 30JUNEO1_JA.ppt 50



PURCHASE ORDER HISTORY

Purchase arder  Edit Goto  Envirohment  Systermn Help

& B dH @@ CRHE STo0 EHE @ Elevator

L arge Contract Order 4530000018 Created by Amy Rohinson A t t k t
Diacument overview on | O %2 o | (2 Print preview | Messages Help Fersonal sett P ctuator Ki

1@? Latge Contract Order &) 4230000018 - endor 0010010030 NORTHRD —. Doc. date g4:10/2001
1 Header

SAP

ES..Item A | Material Short text P i 0. CDeliv. date MNet price Curr... Per 0. Matl
10 P KITZ K1k # 1 23456ABC000 1QES |DOS/OT/2061 150, 000 . aUsh 1 = CDmD
[+]
0] )
L 3-way match
= EVEVE wiE =y ey R
- - PO
Eltem [10] KIT2 , KIN #123456ABC000 El &~ .
// Delivery schedule k Delivery k Inwaice k Conditions k Account assignme * GOOdS reCG'pt
— S — * Invoice
G AWM By B % D@ o BE— N\ -
5. Mo 2 tl' sla—lia Pstodate = m e Armtin loc.cur. Local..s @ty in order prun, Or... 3
GR 101 Aot 04 172001 10 |EA 160000000 |USD 10 EA
Tr.jev. Goods receipt dh. 10 EA =« 1,500,000.00 USD = 10 EA
IR 51000000328 2 041172001 10 |EA 1,500,000.00 (USD 10 |EA
Tr.jev. Invoice receipt L= 10 EA = 1,500,000.00 USD = 10 EA

LDl KD




WWW PURCHASE ORDER

Purchase Order System Information lﬂp
@ HCGS p
Furchase aorder: Order type: PO date:
“endar; Currency:
PO items
s
[tem [ A Material short text PO quantity OUn C  Deliv. date Met price Fer OPUn Matl gro
o [ [ [peetonooe4tan [AMPLIFIER ASSEMBLY |1 [Ea o] [o4r30/20m | [11.400.00 1 [EA | [5821
o[ JLI0] | | [ | | L
ol JLIC]I | | [ IL]I | | [
ol JLIC]I | | [ IL]I | | [
ol JLIC]I | | [ IL]I | | [
ol JLIC]I | | [ IL]I | | [
o[ JLIC]I | | [ LI | | [
ol JLIC]I | | [ IL]I | | [
ol JLIC]I | | [ IL]I | | [
ol JLIC]I | | [ IL]I | | [
ol JLIC]I | | [ IL]I | | [
ol JLIC]I | | [ IL]I | | [
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Y e FUNDING EXECUTION
AS-IS

 Different tools used for execution between
HQ and Field

— HQ issues all funding docs through WPS
— Different tasking formats used (TWPs, AirTasks)

— Manually loaded into DIFMS or STARS - FL creating time lag in
funding release

« Competencies / Business units have limited
visibility into PMA funding status

 No easy match of planned vs actual in today’s
systems

— No lessons learned feedback loop

— Hard to get business metrics



soaree O UMMARY DESCRIPTION:
LZ5=T  PMA BUYS SERVICES FROM

WCF FIELD ACTIVITY

Funding

PMA ‘
- Documents

Execution

PMA Buys
Svcs from Field

STEP 1

Create SAP
PR

STEP 2

Approve/Accept

PR STEP 3

e Commitment
« SOW Attached

Convert to SAP
PO

* HQ Comptroller
* WCF Comptroller
* Team leads

* Plans adjusted as
required

* Obligation

* Planned / Commit / Oblig / Actual Report
* Funding Document List



PR RELEASE

JH e BRER DL EE @&

Dispiay: Purchase Requisition: itemn Overview

@| Details Tesxt overview ELﬁ Release strat. |||]:|:| Statistics Acct assots. E|ﬂg Senices E

1EEQEE90 ZRCP
ltern | ‘A Material Shart text Qty reguested W]y dDeIi\f. date PGrMatl group Pint ‘SLoc/SFPIR D exts
16 FFUNDING1 Reimbursable 1EA |DE3/AT /286110506 1801 O
26 FFUNDING1 Feimbursable

Setiresetreleaze E

£)|
HA
Release codes
Releases to date By CAFJ
Z
E Simulate release E

[ | aas 1y 0200 Pl sapgas | INS



PROJECT COMMITMENT

Eeport  Edit Goto Mavigate Exiras Settings  Systerm  Help w

@ 200 e CHE OnoD [OF @B =

Execute NAVAIR Plan/Actual/Commit/Oblig Report: Overview
BnTEF i P s Mumber format..

—Navigatiomn
Wal.category
Feriodiyear
Trans. currency
Bus.transaction

GSC R
Overall walues

Ohject Flan Actual Commitment ObTigation fvailable

Displayed in 1 USD 1 USD 1 USD 1 USD 1 USD
o= WBS 111144EB1 Tech Pubs (MADEPMI) 3,862, 396 02, G641 1,785, 080 1,674, 755
J—= Maintain Test Progra 2,417,113 1,785,000 G32,113
g| “» MILSTRIF Purchaszes 2,600,000 2,000,000
J—* Update Internal/Flee 336,570 336,570
O—F OperatefMaintain Tec 208,567 208,557
J—* ManageProgramTechDat 278,075 2,641 275,434
0= Reproduction/Binding T22,081 h0E, BRD 222,081
4 Result 3,862, 396 hO2, 641 1,785, 080 1,674, 755




MIPR AND 2276a

MILITARY INTERDEPARTMENTAL PURCHASE REQUEST

pace 1 or el ] ORDER FOR WORK AND SERVICEDIRECT CITATION
2 Fs0 3. COMTROL STWVIIOL KD 4. OATE FREFAAED 5 MIPT MU DER 2 AVEKD WO
RMLET B I = EC1OTATON AL T 1 THE | TCTRTT HRER
m]
7. Toe H. FROM:  (Agency, e, felphcos namier of origiorics| 1. REFERERCE HIWBER A FURIE CHPRE 4 . WCRK, COMPLET DIRDATE 6 [EATE PREFARED |.. FRENDNERT M.
T ERET A ST TR
o mEMs | | aAr ] ARE WOT INOLUDEDE THE NTEASEROGE SURFLY SURRCRT PROGRAM AND RECUIRED KTERSIAVICE LT r T BLUL L
SCAEDNKG D HAS HAS MOT E_{I:'\l MO0 WL SHDD —
- - ESTIMATED ESTIVATED o
IHE:H CESCRETION ory usIT LT TOTAL
(Fecersl ainck namiar Acnatcirns spastosion mdlor dwedeg M, ale ] PRaE FRICE
" b = d - L I— —l
¥a.00 iz FOCRT RO T, TO ST I O TS T e s
TR [ 0 = ToEn L. Bl j [ iB T £
20,00
SO0
S0.00
L LN
50,00 3 SMSLATINE 0T

S

F0.00
S

S

11. GRAMDO TDTAL

13 SEE ATTACHED FAGES FOR DELMWVERY SCHIDUUDS, FRESIFTVATION ANDPACKAGIHG RSTRAUCTIONS, SHIPFFING 000

HETRUITIONS ARND IMSTRUCTIODN S FOR DFSTRIBUTION OF CONTRAS TS ARD FELATED DOCURMEN TS

12 TRANSPOATATION ALLOTRENT [Liwed X r\G-II Cor‘orciars gl 13 MAIL INWHOES TO (Pmorsact wil? e e 25

P OFFICE DO0AAD

14. FUKDS FOR PRCCUREMENT ARE PRCFEALY CHARG EADLE TD THE ALLDTHERTS SET FORTH BELDAY, THE SVOMLADLE BALANCES DF 'WHICH
AAL SUFFICIENT T3 OOYDR THE ESTIMATED TOTAL PFCE

R o= m}
mla,
. o= ATOEER
14 DEECFIFTION OF WA0EK T B FERFORMED AT OT HER INSTRLCTIORE:
A EITIM [= [
2 PROVDED TH 3 IMENT 16, FROCORED BY NRELT CITATION 17, SIRMERY EETRWITED ARLHT
A BT C. BSTRATED Ly HLITEM L ES
AT B ARCAIHT L] MO A TOTALF D
B TOTAL IR 155
[ TOTAL BN, 6
[T 150+ TG
- FEMEARLE

LA

— — — —
THATTIE TUTTFRT W L T e (WP, 1ITRE POl I TR TWIE
THDAE
ACTEFTINGOFAC WAL AR, TITLEAM SHINA TR} |II.‘|'I
T2 ALUTHORDNG DR FICER [Ty came At oty 18 SIGHATURE 17. DATE

DD Form 440, JUM 72 (EG)

FREVIOUS ECITOH S J0SOLETE
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Y==— FIELD ACTIVITY EXECUTION
. AS-IS

 Many people tracking documents in many systems
— Redundant data entry, increased errors

« Business Unit revenues difficult to reconcile due to
fragmented processes and systems

 PMA has limited visibility into field execution
status

— Data-calls required to best apply funding adjustments/cuts

* Very difficult to roll-up and analyze execution data

 Different cost center and rate structures between
sites



Y===  SUMMARY DESCRIPTION:

together through ERP

FIELD EXECUTES WORK (NWCF)

Funding Completed

Documents work
STEP 1 _
Field Executes Work
Create Sales
TEP 2
Order S
Release Funds
« Based on to Project STEP 3
Sow Collect Labor
Costs STEP 4

Collect non-

Labor costs STER S

* Time sheets /
JONs

EVM



SALES ORDER

term Help -

Sales docurmment  Edit Goto  Extras  Enwironment 5 e
& 3 Al @ SHE DO FE @
Change NAVAIR STD Order 38: Overview
E}%|£|@&|@@| Orders
mMAVAIR STD Order 38 Metvalue 3,962 Y62 .00 | USD
Sold-to party 20000000 P2 231 1123 Pax River Street § Lexington Park MD 22233 [

Ship-to party 20000000 PMA 231§ 123 Pax River Street s Lexington Park MD 23233
Furch.arder no. 4 AHHO0000 PO date @
Sales | ltemoveriew | ltem detall | Ordering party | Procurement | Shipping | Reason for rejection |

Req. deliv.date D 04410/2001 Deliver.plant

[ complete div. Total weight B KG

Delivery block ) Volume B.Bee

Billing block E Pricing date Q44168742001

Payrment terms Z0E1 mAVAIR Met due 30, Incoterms

Order reason bt

Sales area NAB3 ¢ IC ;f 08 pAVAIR Depots, Interintra Company, NAYAIR Product

All items

rltem hlaterial Order guantity S0 5 Description Customer matetial no. tCa DG.. Hglwit I:Firstdate

1R(SERMICEST 1LO [ ] |5ervices FTRX DEdf a2

E [ Dlaas1as 2

=1 DEdf a2
| Doai B."EIE|
= Doas B."EIE|

(][] [« []

BEE EEE 53 @83




EMPLOYEE TIME SHEET

Time sheet Edit Goto Extras  Environment  System Help w

v/ B HCE@ BHRER DO HE @ -

Time Sheet: Data Entry View “Network” = JON
BERAFEOR G4 ad B&

Fersonnel numhber fooAos  Joseph L Snowhall
Data entry period 04/08/2001 - 401402000 [ [

[EILT Send. CCtr_ ATy Rec. CClr  Rec.order  Netwark At Gk, P.ind. Total  04/03 04108 0410 04/11 04012 0413 04714
(T 4 40,00 0.00| 8.00 800 .00 5.00 800 060
= Z 4300 1.06[10.00 2 00 2.0 8 00| & 00| 0 60
10001 DNOAAT 400221 posal G o0 1.00) 8.00) 8.00 .00 .00 800
10001 DNEART 400221 posal G K 1.00
10001 DNEART 400221 posal G a0 1.00
.0
K
a0
.0
K
K
a0
a0
K
a0
a0
K
a0

e
—

[ e T R e ) Y e o Y e Y o Y o ) e e B e R e Y R
Lo B o T Y o [ Y o Y e o Y o Y o Y e o e T O o B )




WWW EMPLOYEE TIME SHEET

Time Sheet ARLIE C WiLLIAMS Havigation menu Site map Start page

Personnel no. 83, ARLIE C WILLIAMS
Data entry period  04/08/2001 To 041472001 [ 0] o)
Data entry profile  ESS

[Tnzer line [Wkday/date [T Show all details

Sub-operation| Att.fabs. type Premium nao.| Premium indic.| Taotal| 04087 04059/ 04410704417 04125 04438 045147
b B b B b B b
Target times 40 ] B (5] g (5] g ]

I | [ [ | 51 |ENN | TN EYON | EY|

| I [ [ | ol | | | | | |

I I [ [ | ol I I I I I I

| I [ [ | ol | | | | | |

I | [ [ | ol I I I I I I
Taotal 5 0 1 1 1 1 1 0

|

4 . | v

| Check entries | Save and release




EVM STATUS REPORT

E Seftings  Systermn Help w
& || 2 dH @@ DHE ODH0 BEE @

Execute Progress Analysis: Overview
BT ST & S I | Mumber farmat..

Progress Analysis EVM MetriCS by Current data (04/13/2001 13560
—Ngw‘gatinn
Vval catagary WBS and NWA

Bus . transaction /
Object currency

¢ x0T
/ Total
Object BCWS BCWP ACWP CY CFI Sh SPI
Cr o or or o or L
4= WBS 111144EBE1 Tech Pubs (NADEPNWI) 3,962 396 127,897 502 641 374 T45- f.3 3,834 500-
Q= WWA 400221 @020 Maintain Test Progra 336,570 ] ] a sfo 336,570-
4 b ONWA 400221 0020 O0Q7H MILSTRIP Purchases ] i A ] e/o A [ ]
a4k WWA 400221 @030 Update Internal/Flee 269, 256 26,926 ] 26,926 /o 242,331-
Q= WWA 400221 @040 OperatefMaintain Tec 134,628 ] ] a s/o 134 ,628-
4k NWE 4BEZ21 OA5H ManageProgramTechDat 201,942 106,971 2,641 98, 330 3g.2 100,971 -
= NWL 4DEZ21 OQGH Reproduction/Binding 3,020 000 a 500, 000 500, 0008 - a.e 3, 020, 000-
#r Result 3,962,396 127,897 G002, 641 aT4, T45- o3 3,834 ,500-
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}ES@maPmpd
VYV
Bringing the NAVAIR TEAM

together through ERP

SUMMARY DESCRIPTION:
FIELD (NWCF) BILLS PMA

Completed ,}f J =

work

STEP 1

Billing

Perform
Resource-
Related

STEP 2

Convert SAP
SO to Invoice

I

< sy
i b - f; = ?:’j
N N
Field Bills PMA
STEP 3
Send Billing
Data to DFAS
STEP 4

and Invoice to
HQ Clear Payable

and Receivabl STEP 5
Reports
* DEF
interface

* Fund Status Report



FUNDS STATUS REPORT

Eeport Edit Goto Mavigate Extras System w 'l

Execute NAVAIR Annual Funds Utilization Reporl: Overview
HEAGIETS Y &8 14 4 p st Bl B B Number format.. (2 2

MAVAIR Annual Funds Utilization Report Current data (041372001 16:02:15
—Nawigatiomn
Commitment item

= R
Funds center tnnual bogt FundsBlcks |FundsReser Commitmnts Ohligation Invoices
Displayed in 1 USD 1 USD 1 USD 1 USD 1 USD 1 USD
= WAST/OSD 5o 20,000, 006 . A0 0.an n.on 3,962, FE2 .00 1,200, 000,00 502,641 00
ol— MAST/MAWY MANY 20,000,000 .20 g.oa B.o 3,962, 762.00 1,200,000.00 hp2, 641 .00
g L= WasT/sysCOM SY¥SCOM 20, 006, ARE A0 p.an B.on 3,962,762 .00 1,208,000 .30 5p2, 641 @A
] L~ NAST/HO HO 20,000,000, 00 oo Q.o 3,962,762 .00 1,200,000.00 502,641 .00
a L - nasT/803 FEO-T 20, 006, ARE A0 p.an B.on 3,962,762 .00 1,208,000 .00 5p2, 641 A0
] Ly NAST /231 PMEZ31 20,000,000 . Q0 g.on B.oo 3,962, 762.00 1,200,000.00 BOZ, 641 .00
#r Total 20,000, 000 .2 p.oa B.o 3,962, 762 .00 1,200,000, 08 Q2 641 .00

Now “Accounts
Payable”




Completed
-~ work

Budget
Et:krirrfs

[ e 1

Configuration
Management

Recewed

|
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!
|
|

sl N N e

... N




Y==== CONFIGURATION MANAGEMENT
o AS.IS

* No end-to-end system to track equipment &
maintenance status; Many systems

— Fragmented / inaccurate data
— Many errors in the manually tracked data

« Lack of coherent data feedback stifles support
strategy/ resources improvements

* No strong link between maintenance plans and
maintenance performed

« Lack of accurate data has many impacts on Fleet
— Increased spares to cover unknowns
— Many manual inspections required to determine configuration
— Mismatch between equipment and support resources
— Increased O&S costs & decreased readiness



yz=ze.  SUMMARY DESCRIPTION:

together through ERP

CONFIGURATION MANAGEMENT

2, -
Customers .\‘_ 7[ Completed : g—
| work q—

B
STEP 1 > Configuration
View Baseline _ Management
Allowable step 2 Field Executes Work
Configuration| vjew Location

Status

View TDs /
AFCs per
BUNO

STEP 4

View BUNO
Usage Data

STEP 5

Change
Allowable BOM

Show Task List



e NAVAL AVIATION
CONFIG & MAINT MANAGEMENT

Sigma ERP

Maint Plan Change | In-Service
Equipment Change| Support

A 4

Master

oA Data
Acquisition

Warehouse

I-Level
Maint
s~

A
A 4

_—

NALCOMIS
IMA / SAP.

“As Built”

Supplier

NALCOMIS

__OMA P

O-Level
Maint

SMART ERP

ESPO BFM CONF 30JUNEO1_JA.ppt 72



EQUIPMENT MASTER

Eguipment Edit Goto Extras  Structure  Epwironment  Swysterm Help
) afd H I &&E @ | 2 M DAy EE @D
Display Equipment : General data BU N o)
2 | =] |8 &%  Class overviews  Documents | Measuring pointsico
Equipment 165295 -—-—‘@’Categuw A Aiqrcrarft
Description AIRBORME EARLY WARMIMG
Status ANLD FC M-S
Walid from 124142000 walid to 12731799839
General | Location | Organization | Structure | SerData | 3 BunolInfol ||, [<)»|'H
S~
General data \I\
Class ~
FleetOhjectType LEBC E-2C
AuthorizGroup CHNAP COMMNAVAIRPAC
Wieight (o [a]o] Sizefdimension A .
Inventory no. Start-up date 1281041997 ttrlbuteS
Reference data
Acquishalue 0. a6 Acouistn. date 12410/1997
Manufacturer data
Manufacturer GRLUIM AR hanufzauntey s
Model number E2C Constr yrimth 1997 1 12
ManufFartto.
ManurSerialMNo. L1166




ALLOWABLE CONFIGURATION

Equipment Struc BuNo :r List
= E Expand/ , hole

s~

Equipment 165295
Description BIRBORWE EARLY WARNIMNG

YWalid from

_{AIRBORNE EARLY WAR WUC

WUC

[ — = 50E1108000 S TRFRAME Description

[ — @@ 50E1200000 1 FE:NIEHINEHEDMPAHTMENTE

[ — @ 50E1200000 1 .“.E?EHTINE.-‘LP.LINEHINE SYSTEM

[ — @ 50E1400000 1 DESEETIDNAL FLT COWTROLS/LIFT SYSTEMS

[ — @@ sSoEzzeponm 1 TESEDEHP.FT ENGINES

[ +— @ 50EZOREOAE 1 PESEH PLANT INSTALLATION

[ |— @ 50E3200000 1 HESHP.LILIE PROPELLERS

[ — @ SO0E4100000 1 EEﬂIHnNHEMTnL CONTROL/PNEUMATIC SYS

[ — @ So0E4200000 1 EEEE PUR SPLY/DISTRIBUTION/LTG SYSTEMS
1 EA

05 . 04. M



ALLOWABLE CONFIGURATION (CONT.)

Material Structure: Structure List

& 5 Expandicollapse

Material SO0EZZ00000
Component desc. TURBOSHAFT ENGIN

B — B 58E2230UHO

— &= G0E223DUH1
— O 2840000127
— O 2840001415
— O 2840012881
— & 50EZ223DUHZ2
— O 2840008127040
—— O 5365012887651
— O 536501369324
— &= %EEEEDUHS

— O 2840008127060
—— 0 2840012885090

— E GO0E223DUH4
— O 2340008110693

—— O 2840013397547
— O 5365013693242

— E 50EZ223DUHS

O 2840000127065
O 2340012957560

— B 5S0EZZ23DUHE

T T e | | e || I o O

O 2840000127055

[ WRA |

id from 04416401

TURBIME ROTOR &SSEMBLY

WHEEL ASSEMBLY *

WHEEL ASSEMBLY
WHEEL ASSEMBLY
WHEEL ASSEMBLY

TUREIME 15T-2WD STAGE SPACER AS5Y *
TUREIME 15T-2MD STAGE SPACER A55Y

SPACER RSSY
SPACER AS5Y

SEMBLY *

STAGE TUREIME WHEEL ASSEMBLY
2ND STAGE TURBIWE WHEEL ASSEMBLY

TUREIME 2MD-3RD STAGE SPACER AS5Y *
TURBIME 2WD-3RD STAGE SPACER ASSY
TUREIME 2WD-3RD STAGE SPACER A55Y
TURBIME 2WD-3RD STAGE SPACER ASSY

3RD STAGE TURBIME WHEEL ASSEMBLY *

JRD STAGE TURBINE WHEEL ASSEMBLY
3RD STAGE TURBIME WHEEL ASSEMBLY

TUREIME 3RD-4TH STAGE SPACER AS5Y *

TURBIME 3RD-4TH STAGE SPACER ASSY

EA

EL

EL

EA

EL
EL
EA

EL
EL

EA

EA

EL
EL

EA

10|

|[l+]

[41¥]

[«17 ]I



Dispiay Document: Basic Data Tech Directlive (TD})
62?| 0 & [‘ﬁl] | QJ EC,—* &% Status Log

Document
i) 10800800087 Pat 808 Version 01
< Deletion ind. < CAD indicator < Document setting < Hierarchy

Document data k Descriptions k Object links k Qriginals

Airframe Change #433

Display Document: Basic Data Tech Directive {TD)
Wf| O & [H_'I | @ D2—> &g  Status Log

Document data
Diescription TOS-50-433 E2C Airfrarme Change Mo, 433 E
Document status I Incorporated @ 02262001 o
Liser PERREGOML Mike Perrego
Labaratomyaffice
Change numhber Yalid fram
Authorization group
Superior document
Diocument Type Part Wersion
Originals

Appl. [Application Storage cat.

B3 POF |E2C Airframe Change Mo, TDC 040-433 =

Cocument
{Docament; 10808086007 Pat  BED  vVersion
<» Deletion ind. & CAD indicator <» Document setting

o1

<» Hierarchy

Aircraft Incorporated On

ESPO BFM CONF 30JUNEO1_JA.ppt 76

Document data k Descriptions

& Equipment master |

Objectlinks | Originals |

| |Equipment ShortTut
160003 AIRBORME EARLY WWARMING
161782 AIRBORNE EARLY WARNING
162616 AIRBORNE EARLY WARNING
162615 AIRBORNE EARLY WARNING
162798 AIRBORNE EARLY WARNING
163026 AIRBORNE EARLY WARNING
163028 AIRBORNE EARLY WARNING
163537 AIRBORNE EARLY WARNING
163538 AIRBORNE EARLY WARNING
163695 AIRBORNE EARLY WARNING
163698 AIRBORNE EARLY WWARMNING
164108 AIRBORNE EARLY WARNING
164352 AIRBORNE EARLY WARNING
164483 AIRBORNE EARLY WARNING
164485 AIRBORNE EARLY WARNING

N E AIRBORNE EARLY WARNING

[«J[+]I




TD’s ON BuNo 165295

Product Structure: Validity date 04/15/2001
@ [@ Choose [@ Management [@ Save ] G 5

Product structure
161782
162616
162618
162798
163026
163028
163537
163538
163695
163698
164108
164352
164483
164485
164493

=

| F P R A R A PR PRy R

(> :&» Subordinate equipments

B o2 Material

¥ @ Documents

% TO 10000000007 000 01
% TO 10000000011 000 01
% TO 10000000012 000 01
[ TO 10000000013 000 01
% TO 10000000014 000 01
% TO 10000000048 000 01
% TO 10000000045 000 01

S ¥ ¥ ¥ ¥ ¥

Descript.

AIRBORME BEARLY WARRIMNG
AIRBORME BEARLY WARRIMNG
AIRBORME BEARLY WARRIMNG
AIRBORME BEARLY WARRIMNG
AIRBORME BEARLY WARRIMNG
AIRBORME EARLY WARRING
AIRBORME BEARLY WARRIMNG
AIRBORME BEARLY WARRIMNG
AIRBORME BEARLY WARRIMNG
AIRBORME BEARLY WARRIMNG
AIRBORME BEARLY WARRIMNG
AIRBORME BEARLY WARRIMNG
AIRBORME EARLY WARMIMG
AIRBORME BEARLY WARRIMNG
ARLY WARMING
AIRBORME EARLY VAR
AIRBORME BEARLY WARRIMNG

Steel Bodied
Elevator Actuator

TDC-50-433 EZC Airframe Change Mo, 433
TOC-T4-0350 E2C AFB Mo, 380
TDC-50-370 EZC Airframe Change Mo, 370
TOC-T4-0352 E2C AFB Mo, 352
TOC-T4-0354 E2C AFB Mo, 354
TDC-50-424 EZC Airframe Change Mo, 424
TOC-80-424 EZC AFC Change Mo, 424 Pa




EQUIPMENT MASTER

Reporting

Dispiay Equipment.

Nomenclature I I Custodian
&7 BuNo (& TEC Group
— J \ 7 - > \
0| Equipfient  Descriptn = ... Con.. ObjectType ~ ConstType & “Location  ~ Auth.. ~ SerMo.  UserStatus
_l 163027 AIRBORME EARLY WARMIMG 1011987 |AEBC E2C ALLOWABLE BASELINE WANY-126 CHAL A120 F hf =Lk
_l 163028 AIRBORME EARLY WARMIMG 01 1923 Al F
_l 161341 AIRBORME EARLY WARMIMG 04 |1982 WVAW-TT CHRF (AO7O F
_l 161783 AIRBORME EARLY WARMNIMG 11 |1984 A9 Fh -5
_l 162614 AIRBORME EARLY WARMNIMG 06 [19845 ADGT FMC IM-5
_l 1627498 AIRBORME EARLY WARNIMG 09 |[1986 A106 FMC M-S
_l 1612249 AIRBORME EARLY WWARNIMG 021982 W ADGY FMC IM-5
_l 161346 AIRBORME EARLY WARNIMG 02 |1983 ADTY FMC IM-5
_l 1626149 AIRBORME EARLY WARMIMG 03 1924 Al04 FMC IM-5
_l 162802 AIRBORME EARLY WARMIMG 0z 1987 Al13 FMC IM-5
_l 16591049 AIRBORME EARLY WARMIMG 021974 MASC  ADEG HWMC DEPC
_l 163534 AIRBORME EARLY WARMIMG 05 1923 E2C ALLOWABLE Gp 1 Baseline FWWATS CHAL A123 HWMC RDTE
_l 163536 AIRBORME EARLY WARMIMG 06 1923 GRUMAM A... Al24 FMC IM-5
_l 1632851 AIRBORME EARLY WARMIMG 09 19249 Al132 FMC M-S
_l 163537 AIRBORME EARLY WARMIMG 08 |1988 E2C ALLOWWABLE Gp II{C) Coop. Eng... |FWATS
_l 163844 AIRBORME EARLY WARMNIMG 06 [19849 GRUMAR A,
_l 164104 AIRBORME EARLY WARNIMG 01 1991 E2C ALLOWABLE Gp lI{W) Mission Co... |[FWATS
_l 164111 AIRBORME EARLY WARNIMG 06 1991 WAV-117 CHAP
_l 164112 AIRBORME EARLY WWARNIMG 08 1991 Al44 FMC IM-5
_l 164352 AIRBORME EARLY WARNIMG 10 1991 Al45 FMC IM-5
_l 1643545 AIRBORME EARLY WARMIMG 04 1992 A48 FMC IM-5
_l 163698 AIRBORME EARLY WARMIMG 07 1940 E2C ALLOWABLE Gp HiMNY MAY Upgrade VAW-1145 A28 FMC IM-5
_l 164107 AIRBORME EARLY WARMIMG 04 19490 Al1328 FMC IM-5
_l 165294 AIRBORME EARLY WARMIMG 101997 AlES FMC IM-5
_l 1652945 AIRBORME EARLY WARMIMG 1219497 A1EB FMC IM-5
_l 1HE52596 AIRBORME EARLY WARMIMG 08 |19498 ATET FMC IM-5
_l 165297 AIRBORME EARLY WARMIMG 10 [1998 WAVY-120 CHAL AlES FMC IM-5
_l 165300 AIRBORME EARLY WARMNIMG 04 19499 ATTH FMC IM-5
_l 165302 AIRBORME EARLY WARNIMG 032000 A1TS FMC M-S
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yame  FIXED ASSET MANAGEMENT
o AS-IS

* NAVAIR assets tracked in many systems

+ Assets not tied consistently to financial accounting
or procurement

— Manual process to separate fixed asset purchases / JONs from
other items

 Difficult to analyze and roll up asset info across
NAVAIR



YEZRE  SUMMARY DESCRIPTION:
PURCHASE & TRACKING OF FIXED ASSETS

- J
e &(/ o

S =1 Fged As?t — Y —. Asset Lifecycle
eceive Ny
Field Purchase G il Tracked
From Vendor Field Does Fixed
STEP 1 Asset Accounting
Purchase STEP 2

Fixed Asset

Depreciate
Asset

STEP 3

« Same PO
process

* F/IA Acct
Assignment

Transfer Asset STEP 4

Dispose Asset

* Inventory Reports
* Current Value
ESPO BFM CONF 30JUNEO1_JAppt 81 ° DepreCiation



PO FOR FIXED ASSET

& BjdH I &C@a@ DHE D000 BHE @

L arge Contract Order 4530000589 Created by ANTHONY HATALA
|Dncument OvEriew on | @@@ | |@ Print prewview: |Messages | Help | FPersonal setting |Accnunting documents

Large Contract Order & 4530000589 Q010000208 CORMING COSTAR CO .. o01/02¢2001
5. Iterm | ‘Material Short text FO quantity C... CDeliv. date ket price curr... Fer C... ‘hatl
1 F 12345678912 pelder TEL DA1 P4 2001 100, 000 . aaUsh 1 E& IMisc D
N [+]
[~]
1][»] EIIII
e} -
s Account assignment ML s
Ml | @ AccAssCat Order & Distribution untassic® CoCode  MAYAIR DEFC @
Unloading point R . \
GIL account 61068.2120 Company code Account aSSIgnI I Ient aS
CO area WAST

Costcenter Fixed ASSGt at time Of
Order GRO282

et purchase
Commitment iter 61002120

Funds center DEPDTNI Fund\ /




FIXED ASSET REPORT

List Edit Goto Settings  System Help w

& 200 e DHE Do BF @

Depreciation | Value history ]
M4 P MO TA&F| B3GR '
Report date 0473072001 Depreciation - @1 Bod DepreCIatlon
Created on 0471372001 MethOd 14
Companycode Flant Costcenter Zé////
1200 1203 GEE349 “"//
feset SNo.  Cap.date hsset description Cum.acg.value fococum. dep. Start book.wal Curr.
Depky ODep. 5tart Life Shep. start antity Bln Trans. acg.val PT1ndDep
Flant Cost ctr Location Wendar ht Write-ups Trns. Acchep End book wal
1000022 ] g1722/2001 Mig-Tig Welder [0 g.o00 g.eo  UsD
ZLNS @101 /2001 @10/008 100,000, 00 3,333 .33-
1203 60039 MNADEP MI peRaaa [.o0 833 33- 95 833.34
*  Cost center BEERRGAR3T NI G /4.5 B.on 6.0 p.pn  USD
G668, 06 . AR 31,800 .08 -
B0 833 33- 635,366 .67

Created on 04/13/2001

Report date 04/30/2001 Deprematmn/-m Book deprec. rcurrent |Ocati0n/
15

Companycode Flant Costcenter COSt Center
1200 1203 GEOGS
hsget SHo. Cap.date Lezet description value fcoum. dep. Start book.wal Curr.
DepKy ODep. Start Life Shep.start Quantity Bln ans.acq.val F1ndDbep
Flant Cost ctir Location Wendor WBS element Write-ups Trns. Lhcchep End book wal
1E00A63 ] [p3/02/2001 BOB'S TEST MIG TIG WELDER B.on 6.0 p.en  USD
ZLNE  @3401/2001 Q168/006 hE, 00800 966 A7 -
1203 6OOGS MNADEP MI 10000340 i 2] [0 g.o0 B7,033.33
=
* Cost center QOORRGE0RES WI G.0.1 [0 g.o0 oo UsD
h8,000.00 966 . 67 -
B.on 6.0 A7 ,033.33
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Z Sigma Project
—————————
Bringing the NAVAIR TEAM

it MILSTRIP AS-IS

« Currently NAVSUP debits the rotating stock fund without
NAVAIR knowledge

— OlId process had NO match and NO visibility — hence, no financial
control

— Don'’t know price until we get payment
— Obligations not always reported

— Problems with matching obligations with disbursements

* Multiple points of entry to purchase via MILSTRIP -
no approval process or control

 Per DFAS Cleveland, MILSTRIP is primary contributor to
NAVAIR UMD/NULO problems



Y===  MATERIALS MANAGEMENT
SAP MILSTRIP PROCESS

el FEDERAL
SUPPLY
Purchase
Requisition SYSTEM
PO PO
' (requisition) (requisition)
Pu(;cgase P Status Status
rder S
<
0’%
Goods oé,@
Receipt
Invoice ~ Invoice Invoice l
Receipt DEAS
o o] SYSTEMS
pa%me“
Vendor
Payment 4

ssssssssssssssssssssssssssss



y====  SUMMARY DESCRIPTION:
MILSTRIP

]

oA Minor

Equipment
Field Does Received
MILSTRIP Purchase
STEP 1
Create
MILSTRIP PO STEP 2

Receive and
Record Goods STEP 3

STEP 4

Receive
Notification of
Payment
Record

Record Invoice I

I STEP 5

Reports



SAP MILSTRIP PO

Furchase order Edit Goto  Environment  Systerm Help

V] ald EHICE@ SRHE DDO0 EHE @D
MILSTRIF Order 4510000027 Created by Vincent Clemente

DiocUrment ove ries on | 0 %= Eﬁl (2l Print preview | Messages Help Fersonal setting | Accounting documents

MILSTRIP Order Z 4510080027 | vendor 0050000000 MAVICE - Philadelphia Doc. date  04/12/2001 @ Order Data

i Deliveryiinvoice | Conditions | Texts | Address | Communications data | Partners | Additionaldata ~ Org.data ||I ElElE

Furchasing org. FEAT  MAVAIR

Purch. groug FE5  Comptroller PAX HGQ .
Company code 1008 MAVAIR HEADGUARTERS >' Header Detall

>
=|Els.tem & | Material Short text PO guantity O... CDeliv. date Met price Curr.. Per 0. matl ]
| 10 K 16800032111 ACTUATOR AILEROMN TEL D@d 3020081 12 00050 |1 EL [Misc D
N [4] Item Overview
|| - [~]
[«][»][_1 |[«][+]
& BE L ] & FE
EI'[em - v
Conditions | Accountassignment | Purchase orderhisto | Tews | Delivery address | Confirmations | Conditi.. ||| Bm@ N
Document Identifier ADa Fund Code uz Condition Code )
Media & Status Code 5 Distribution Code SMIC
MILSTRIP Doc Mumber  NEEA1911021081  Project Code CY¥3  Referral Activity > |tem Deta"
Demand Code (suffi) R Priority Code 14 Last Status Code
Supp Address Wepa1a Req Del Date 122 Last Status DOC 1D
Signal Code B Advice Code Last Status Date
r
L ) |

| D | FRENCHCE PEl| sapdey | INS



WWW PURCHASE ORDER

Furchaze Order System Infarmation .m
GHQC@ p
Furchase order. Order type: PO date:
“'endar; Currency:
PO items
s
[tem I A Material =hart text FO guantity Oln C Deliv. date Met price Fer OFUn Matl gro
C o ][ [Fee1onnoaa4t |AMPLIFIER ASSEMBLY | [1 [Es [0 [o4r30/2001 | [11.400.00 1 [EA 5821
=) | ) | | [ LI | | [
o[ JLICI | | [ LI | | [l
=) | ) | | [ LI | | [
o[ JLILI | | [ LI | | [l
o[ JLICI | | [ LI | | [l
=) | ) | | [ LI | | [
o[ JLICI | | [ LI | | [l
=) | ) | | [ LI | | [
=) | ) | | [ LI | | [
o[ JLICI | | [ LI | | [l
=) | ) | | [ LI | | [




SAP VENDOR ANALYSIS

Vendor Analysis (PURCHIS): Basic List SAP 2
& plaHICE@ CHE DL BE @=
Vendor Analysis (PURCHIS): Basic List

G T IR &5 & owichdrilldown.. S5 & 1 & F Topn. [ 4 )

Wo. of Vendor: 20

Wendar Order walue Invoiced amount Order quantity
Total T2 T16,167.44 USD B.00 USD 163.080 *** SAP BUSINESS GRAPHICS
CHINA LAKE MAWAL A& 25,495 88 USD .08 UsD 1 L0
DYNAMICS RESEARCH 83,725.00 USD B.08  Ush 1 E&
LEN-LRT PRESS 500, 000,08  USD B.08  Ush 1 L0
WESTWOOD INDUSTRIE o.o8  UsSD B.08  UsD <1 SAP Business Graphics Hi=] E3
CORNING COSTAR COR GO0, 0E0. 08 USD B.08  UsD - ; -
BACON PRINTING COM 0.00 USD 9.00 USD Clegie Bdi e Opim B HE
NORTHROP GRUMMAN C 560.00  USD 9.08  USD & e ] P i ]
Conversion - Comm| 55,182,725 38 USD O.EE UsD
MAWAL AIR WARFARE 2,335 44 USD B.08 UsD Dverviewl
Conversion - Gover| 14,184 ,115.33 USD 0.0a  UsD .
MATHD 2.8?955 ush 0.aa usD VBHEID[.&I"IB'}'SIS [PUHEH'S] - 1 From 20 First .
COMMANDER 4 283.78 UsD B.08 UsD
MAWE  PAX 140 670.45 USD B.08  Ush .
COMMANDING OFFICER 12,665,080 USD B.08  Ush Previous page
COMMANDING OFFICER 103 6B5.67 WUSD B.08  UsD
COMMANDING OFFICER 19,730.51  USD B.08  UsD Half & page back
Defense Supply Cen 39,930,088  UsD 0.og UsDh
Defense Supply Cen 0.08  UsD B.08  UsD Yendor back
MAWAL ICP -PHILAD| 1,785,000.00 USD B.08 UsD
Conversion - Feder 28,955 44 USD O.EE UsD Wisrelan Femse]
Half a page forward
Mext page
Uendor Kew figuire Last page
[ [pes e [ Remp




VENDOR ANALYSIS - EXPORTED TO EXCEL

< Microsoft Excel - Book3
”@ File Edit Wiew Insert Format Tools Data Window Help

;lil

DR Ry | +2RS v o 2@z 485 ESH 00 3
”nrial B0 B Bfg|§§§|$/, m”g___i__z| S A -
Af -] = Purch. arganization
A B ¢C | D | E | F | 5 | H | | J M

1 PO gty (Al =

2 |lnved amnt2 Al I+

3 |Order val.2 (Al =

4

5 Data |

6 |Purch. organization ||Vendor [Material [Plant [Material group [endor country {Month | Sum of Order val. Sum of Inved amnt | Sum of PO gty

7 |MAVAIR BACOMMavy SefMADHReimb. Serice USA 2001,03 0 Al 0
E USA Total PiwatT able 0
9| Reimb. Services Total FivotTable - & 0

10 MNADEP Marth Island Total — e 0
E Mavy Services Total & 9 7= 92 | ! | 0
12 BACOMN PRINTING COMPANY Total 0 1] 0
13 CHIMA |Mavy Se{NADBReimb. SerdceUSA [2001/04 2549558 a 1
14 LUSA Total 25455 88 1] 1
15 Reimb. Serices Total 2549588 0 1
B | MADEP Morth Island Total 2545558 a 1
L7 Mawvy Services Total 2543588 o 1
& CHIMA LAKE NAWAL AIR WARFARE CENTER Tatal 2549558 a 1
19 COMMAMNavy SefMADHReimb. SerdcgUSA [2001/04 429378 1] 1
20 LUSA Total 4293.78 a 1
21 Reimb. Semwices Total 429378 0 1
2 MADEP Morth Island Total 4293.78 1] 1
23 Mavy Services Total 429378 0 1
24 | COMWMANDER Total 429378 1] 1
28 COMWMAMavy SeNADBReimb. SerdceUSA [2001/04 135451.18 a ]
i USA Total 135451.18 a ]
27 Reimb. Serices Total 135451.18 o B
48 MADEPR Morth Island Total 135451.18 a ]
28 Mavy Services Total 135481.18 a B
a0 COMWMANDING DFFICER Total 135451.18 a ]
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Y MONTHLY CLOSE
e AS-IS

« Currently no monthly close process as in the
commercial sector (for HQ)

* For General Funds - DFAS currently runs
 For NWCF, comptroller initiates

* No roll up capability at NAVAIR level



y=== SUMMARY DESCRIPTION:
MONTHLY CLOSE

All —
Transactions _>__C§? — Reports
2.~

. S

Monthly Close

STEP 1

Manual JV
(accruals,
etc.)

STEP 2

Allocations STEP 3

Reconciliations
and Transfers

STEP 4

CO Close and

Period Close STEP 5




NET OPERATING RESULTS

Report Edit Goto  Views Extras ttirig s 3 Help
& B CEe DERER OO0 EE @M

PCA Stat Revenue / Cost Quarters

H| EELT| @00 &F&F| 8| (&2 [#@8 counn (144 [P |[& oo (2 (48 38 82

Profit Center Report Exhibit B E
Statement O0Ff Revenue And Cost E
Fiscal Year: 2ao
Company Code: 1200
Frofit Center: MWADEPNI
Run Date: Q522702001
Account 1st OTR 2nd OTR 3rd OTR 4th OTR Year Total
Revenue Trm Svcs Praowvided - Manuftacture 5 . Boo . on 5,000 a8
Ei * a. Manufacture and Lssembly 5,000 . 0a 5,003 . 0Q
Revenue from Goods Sold 100 .00 100. 08
Other Rewvenue 1,900 .00 1,900,600
S * Other Revenues 100,00 1,900, 00 2,000, 00
e o REWEMUE 8o, Qo 5,900, 0a T.,aoa.og
Regular Labaor - Civilian - Full Time Pe
Ei * a. S5alaries and Wages - Ciwilian
Sale of Scrap 10, 00, A 10,008, a8
Miscellaneous
LDP Rentals 5,500, 00 5,500, 00
Ei * d. Other costs 16,5008 . 08 16,5008 .38
Other Services - Commercial 125 .15 125 .15
Ei * e. GContractual serwices 125 .15 125 158
Aterations 400 . DB 400 . 08
- * . Real Property Maintenance & Repair 400, 0 400, 08
e e DIRECT COSTS IWCURRED 17,025 .15 17, 025,15
Other Services - Commercial 5000 jclapmnia] aa.oa
= * e. GContractual serwices Q. 0R jclopnia] 2. aa
e o GEMERAL ABWD ADMIMISTRATIWE EXPENSE RO 0R jclopmnia] 2. aa [
e FEE TOTAL COSTS IMCURRED FOR FERIOD 0. 00 17, 055.15 17,105,158
= ****  GOSTS IMCURRED FOR CUSTOMERS 5000 17,055 .15 17,105 .15 >y
I[«][+]

=il
[+]

[> | DEV 13 (D05 sapdev  OWR
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Y e HR MANAGEMENT

together through ZRP

AS-IS

No single as-is process

No access to real-time data; no easy access to
personnel data

Many handoffs and largely manual processes
No profile matching

No connection between IDP and training
development

Does not support workforce planning very well

Manual and inconsistent collection of
performance information

Lack of integrated system with finance to capture
award trends, costs, etc.
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TRAINING ASSIGNMENT
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SIGMA DEPLOYMENT SCHEDULE

2000 2001 2002 2003 2004 2005
F|M|A|M|J|J|A|S|O|N|D'|J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D|J|F|M|A|M|J|J|A|S|O|N|D|J|F|M|A|M|J|J|A|S|O|N|D'|J|F|M|A|M|J|J|A|S|O
PILOT + Genl Fund Financial Mgmt
i * Project Mgmt
PLAN & CONFIGURE : + Partial WCF Financial Mgmt
ICER DEVELOPMENT [ ] L WSt MMt
. D t Mgmt
INTEGRATION TESTING Bl o Qo . oy Baand Costing
* Human Resource Mgmt
VER 1.0 '
PLAN & CONFIGURE . Remaining WGF Financia Mgmt o
ICER DEVELOPMENT * Rate Architecture
: * Reporting Server
INTEGRATION TESTING ‘ . ge”:(?iningd"éRa Elé’ﬂse “é'gmt WF§>|rkf|0¥V, TkAc':A tPrloceSl\i"l l\égr’s
4 : op, adde , Career Plng, Task Catalog, Mil Pers
VALIDATION . . Fpilgﬁﬁa_in%ng PS: Internal Proj, Work Cir Hierarchiges, Workforce
“GO LIVE” K . Remaining EVM
HQ CP AD + Document Repository: LOA, PO, Budg Exhibit, Funding Doc
NI 1\%% JAX » Capture CLIN/SLIN/SPIN/ACRN on Purchase Requisition
VER 1.1 ABC "
PLAN & CONFIGURE = : NI
ICER DEVELOPMENT . slem?ining CoF?lfig ll\\AAng[
CM “GO LIVE” - CONFIG. MGMT “GO LIVE” * Maintenance Plan Mgm
SIGMA / SMART SIGMA/ SMART
VER 2.0
PROCUREMENT CONOPS I .+ Procurement
' « Inventory Mgmt
PLAN & CONFIGURE _ . Shore Station Mgmt
ICER DEVELOPMENT I g O @ LKE
INTEGRATION TESTING : °

HQ CP  AD
NI WD JAX cp

“GO LIVE” F—k

; ; ; TSD WD AD
VER 3.0 ek Sk
« MRO Maint, Repair, Overhaul :
PLAN & CONFIGURE » Remaining Integrated Logistics Supt:Tech Data, i
Provisioning, Supt Equip _
ICER DEVELOPMENT » Total Ownership Cost -
INTEGRATION TESTING + Fleet Relationship Mgmt: Internet- enabled Customer [
« ” Service, Product & Service Info, Problem / Resolution Mgmt
GO LIVE « Supply Chain Collaboration A JAX op

| ABC Update

CCB Approved 5/14/01 (see Scope Document for Detailed Functionality)



ZSigma Project
—————————
Bringing the NAVAIR TEAM

together through ERP

NAVAIR HQ PROJECT

PROJECT SYSTEMS

Major

FM

Assignment to
FM fund
(Appropriation)
and Fund
Center

Procurement via
PO for Financials
Only

Funding Doc via
PO to Field

/éctivity (internal)

PS
E2C ‘

STRUCTURE DESIGN CONCEPT

Functionality:

* WBS Scheduling (Milestones
and Acquisition Planning)

+ WBS Budget Formulation - PS /
FM Integration (NAVCOMPT,
OSD, PB)

* Budget Authorization / Allocation
(PMA Level)

* Budget Execution (Link to FM)
* Budget Exhibit Reporting

NAVAIR HQ SUB- PROJECT

SD

Sales Order

Inter-
company
billing to
HQ

SD
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Field
Activity

Tasks

Cost roll-up

Activity

Activity

Functionality:

* WBS Scheduling (Dates Only)

* Network Resource Planning

* Network Cost Planning (detailed)
* Network Scheduling (detailed)

* WBS / Network Release

* Network Activity Confirmations

* WBS Billing Elements
(link to Sales Order)

* EVM (internal)
* Period-End Processing



oo  BUSINESS & FINANCIAL
ey MANAGEMENT
Fl

Financial
A ti
ccounting Manag

FM
Funds
ement

SD
Sales & Distribution
CcO

Controlling

2R A
Reports < , 3 Change Mgmt

Enhancements g T Cross - Pilot
' 2 ‘ Coordination

Interfaces

Cost
SAP Software

Training
Infrastructure

Schedule

Operations
& Support Deployment
Security

Methodology

SIGMA
TECHNICAL, MGMT
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Architecture



Y s BUSINESS & FINANCIAL
PILOT SCOPE

Financial Accounting

— Prepare Financial Statements

— Match Invoices and Process Payments

— Perform Billing Functions

— Perform Asset Accounting, including depreciation of plant property and
statistical depreciation of sponsor owned equipment

— Aging of Accounts
Closing of Accounts, General Ledger Transactions, Payroll

JControIIing

— Perform Cost Center Accounting (Competency, PEO, PMA, Program

Office, IPT, RFM)

— Perform Profit Center Accounting (Business Units)

— Conduct Overhead Planning Including Create and Maintain Overhead
Orders for Indirect JONs. Direct JON information will be be provided via

other SAP modules.

VFinanciaIs for Contracts

— Pre / Post
— Monitoring
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Y s BUISNESS & FINANCIAL
PILOT SCOPE (CONT.)

JFunds Management

Formulate Budgets (POM, NALG, Appropriation, Workload Planning,
Justification Documentation for Assumptions and Planning and
Schedules)

— Budget Authority (Appropriation & Program Authority)

— Budget Execution (Funds Allocation, Funds Acceptance, Deferrals,
Withholds, Obligation / Expense Plans, BTRSs)

— Funding Document Issuance
— Reconciliation

VSaIes & Distribution
— ldentify reimbursable orders
— Calculate rates applied to reimbursable work (applied overhead, labor
acceleration, Accumulated Operating Results, etc.)

— Capture original source line of accounting (LOA)
— Calculation of bills for customers
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Y===—  ERP WILL ENABLE THE NAVY
TO PERFORM. ..

together through ERP

DIFMS
STARS-FL
MISIL
STARS-HCM

... FUNCTIONS IN ONE INTEGRATED SYSTEM

NAVAIR VIEWS SAP AS BECOMING THE SYSTEM
OF RECORD UPON APPROVAL!

Note: Data from These Systems will be Converted into ERP



