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Definition



Army TOC Program

v Ensures wide dispersion of Army TOC i1nitiatives




Army TOC Program

¥ TOC Program Directorate is the Army’s primary interface
to the Defense Systems Affordability Council (DSAC).




Army TOG Program

Steerin Grop (SSG). These teams are comprised of
GS14/15 and SES as well as LTC/COL and Major
General Level personnel.




Army TOC Program
Current Focus Areas:

v Product Support Reengineering
¥ 912/816 Pilot programs




Army TOC Program
Initiatives

¥ Major submission dates (FY, Mid Year)




Army TOC Program

Recapitalization

- Half-Life Metric is the Measure of Success

"The maintenance and
systemic upgrade of
currently fielded systems
to ensure operational
readiness and a zero
time/zero mile system.
Our objectives include:
(1) Extend service life,

(2) Reduce operating
and support costs,

(3) Improve system

relia bility, main tain ability,
safety, and

efficiency, and

(4) Enhance capability.”

Legacy Force

Objective Force
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Army TOC Program

Life-Cycle Management

Cost = Life-Cycle Cost

Advanced Field Artillery |
Tactical Data System

GUARDRAIL/
e Common
. Sensor




Army TOC Program

UNCLASSIFIED

GUARDRAIL/Common Sensor

Funds Flow
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Army TOC Program
Pilot Programs




Army TOC Program
Pilot' Programs

Integrating logistics chains

v Achieving a 20% cost reduction while improving
support




Army TOC Programs
Expectations




