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Change Management Center

Focus: Drive change implementation, measure
performance outcomes, and maintain visibility into all
ongoing rapid improvement activities.

Strategic and tactical support for deploying rapid improvement
activities

Seamless implementation and coordination of participating team
members

Development, execution, and capture of information to develop and
track Performance Scorecards

Data collection, management, and storage/retrieval systems to
collect and centrally store information for rapid retrieval and
oversight of goal implementation

€ Data analyses of progress and suggested improvements to Action
Plans
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%Iéﬁf?ﬂ Commercial Business Environment Approach
“Accelerating Change through Enterprise Teaming”

3-FOLD APPROACH

Accelerating Knowledge Enterprise

Change Management Teaming

Adopt commercial Establish mission Senior leaders support
enterprise change support office to enterprise teaming
acceleration model. sustain change. initiative.

Embark on 18-month Use electronic Use Team Acquisition
Revolution in performance support example to support
Business Affairs system to provide enterprise teaming.
campaign. training. /

Use scorecard to \ \
measure success of

change acceleration corpo rate U n ive rSity

model.

BusMgrConf
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Accelerating Enterprise Change

» Enable senior leadership to accelerate
strategically driven acquisition and logistics
reform (ALR) mitiatives

» Establish performance scorecards to integrate
all ALR acceleration efforts

» Utilize proven Rapid Improvement Team
process as centerpiece to accelerate change
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cg'c?::ﬁf;?’“‘ The Road Ahead - A Foundation for the Future

Accelerating Acquisition & Logistics Improvements

Cementing the Foundation Rebuilding the Infrastructure : Reaping the Improvements
v" Models & Templates 4 Improving the Business v' Wide spread execution of
v Rapid Deployments Environment models
v" Demonstrated Successes v Applying the Models v Improved business environment
v Changing the Culture v Optimized and Integrated
v Integrating Acquisition and Acquisition and Logistics
Logistics
Strategic Supplier Relationships O
*Packaging *Perf. Based Services Acq. *DoD-Sarnoff La@o Increm.entally
*AlliedSignal Alliance rSource Inspectl(')gustomer Satisfactio QQ Dep.loynlg AH
Infrastructure Reduction W, Operational Models
*Export Control .USN EMS SH Disposal to Defense Agencies
*DSSW *Property Disposal and MaJ or Defense
Product Support 2005 Suopli
* Acq./Log *Reprocurement Reform PPLCTS
Reinvention
Knowledge Management
[PT Rules of Road *USMC Leadership Jumpstart

BusMgrConf

> Oct 99 Jan 00 Apr 00 Jul 00 Oct 00 Jan 01 14 Jun 00



CE"'"C"‘ Four Steps to Rapid Improvement

Teaming is the Key to Success

Senior DoD leaders identify and prioritize
acquisition and logistics reform topics they
want to accelerate; CMC works one-on-one
with leaders or can coach large or small

m— Leadership Charter engagements

Executive Sponsor and Team
Members come together at
CMC-coached engagements
/ to reengineer their processes
and produce an Action Plan

for implementation

DoD Executive Sponsor collaborates
with CMC to determine scope,
objectives, Team Members, and Breakthrough

timeline for a RIT campaign.

Executive Sponsor and Team Members energize
their staffs to implement the Action Plan through
cascading engagements; CMC trains staff to
facilitate the engagements and helps monitor

progress
BusMgrConf
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cﬁég:iﬁfe'?e"‘ Change Management Center
= Vool

Streams of Rapid Improvement Activity - Campaigns for Change Acceleration

Senior Executive Sponsors With Simple Issue . .
) High Priority
Sponsorship Self-Identified Teams Launch Sinele Issue
Event Projects As RITs &
1 5 Independent Chang§
: — 9 Teams : Acceleration
Big Issues With RIT . L Design Shop
. Combine
Multiple N .
- Sub Teams In One Launch Workshop Rapid
- Improvement
Teams
] 1 l 1

RiT RIT RIT

J_

Improvement Improvement
Teams Teams

ReT RiT

|
‘ ‘ RiT
Rapid Rapid ]
‘ ‘ ReT

[ Leader Sponsorship & Charter/Jumpstart [ Energize = Rapid Implementation Team (RiT)BusMgrConf
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Typical Rapid Improvement Process cnw'é'iff;l"’“
Campaign Activity Schedule

Issue paper

to CMC
Draft Charter process Pre-Meeting Activities
> - Schedule Co-0rd
10290 4 v - Team Member Interviews
- £U days (2 wks)

CMC - Session Design >

Review Charter >
Sioned 20 days Final Rpt
g Mtg - Minutes
Notes - Briefing

5 days | 10 days

2-3 days Draft

Minutes
Note:

This activity schedule depicts a Rapid Improvement ‘ ‘

Campaign that has one Team Members’ RIT meeting

that launches two separate RiT meetings. The number,
type, and duration of the meetings will vary from campaign
to campaign as necessary to satisfy the objectives of the Improvement Implementation Actions
Executive Sponsor’s charter. (Status/Progress Reports every 30 days)

1-2 days  1-2 days

»
»

BusMgrConf
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Learning Resources Change Management Center Enterprise Teaming Resources
Home ~ Change Management Center
Library ;
[ hout CMC — Information about the Members — Access to collaborate with
Ce 5 Al CMC — Inf i I i RIT Meml A lal ith
{jﬂmi‘ﬂ CMC other RIT members
gnter
RES;;(II"Eh \P#50 Rapid Improvement Team (RIT)
Assistant Bl Piojects — Access to projects and Accomplishments — Spotlighted RITs

. resources
Glossary

o i
N{]tt.pﬂd - RIT Real Time Project Review Area —
H dp Access to your RiTs

Feedback

About CMC | RIT Projects | RIT Project Review | RIT Members | Accomplishments

BusMgrConf
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cﬁ"cf:agemem Schedule of
EJC Rapid Improvement Campaigns

DoD Commercial Packaging Pilot Program (AlliedSignal&General Electric)
Empowered Industry-Government packaging specialists to find, test, and implement
innovative packaging practices for military items

DoD Commercial Packaging Program (Additional Contractor)

Extending Packaging Program innovative approaches to additional (TBD) contractors.

(5/99)

(2-5/99)

Strategic Supplier Alliance (DLA-AlliedSignal) (now Honeywell)
Developed flexible guidelines to facilitate strategic alliances. Moved DoD from transaction
based actions to strategic portfolio management. Leveraged DoD buying power.

Strategic Supplier Alliance (AFMC-AlliedSignal) (now Honeywell)
Developed standard guidelines to support contractor depot maintenance of secondary
repairable items. Provides single face to industry through a strategic supplier alliance.

Strategic Supplier Alliance (DLA-Honeywell Quality Source Inspection)
Improves quality assurance approach. Will eliminate unnecessary source inspection and
adopt best business practices with acceptable risk, decreased response times, and decreased
administrative costs.

Strategic Supplier Alliance (DLA-Honeywell Quality) Implementation
Will deploy change actions to develop unified government/industry quality approach to
operating manufacturing facilities.

Strategic Supplier Alliance (DDR&E - Sarnoff Labs)

Extends the DoD-Contractor Strategic Alliance concept to a additional contractor and
to the research and development function.

(6-8/99)

(10/99)

(12/99)

(4-6/00)

(4/00)

IPT “Rules of the Road”

Revised and updated DoD guidebook covering the policy and procedures for the effective
application of Integrated Product Team procedures.

(8/99)

BusMgrConf
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clloalncie:gfefent Schedule of
N Rapid Improvement Campaigns
(Cont’d)

Defense Supply Service - Washington Organizational Reinvention (9/99)
Streamlined re-organization of DSSW to improve efficiency and customer satisfaction.

Reengineering Export Control Licensing - Phase I (9/99)
Aligned Military Services and DLA review and approval processes.

Reengineering Export Control Licensing - Phase II (5/00)
Will align Services with OSD; DoD with other Agencies.

FMS Ship Transfer Process (5/00)

Will streamline and improve the cycle time and accountability for the sale of vessels to
foreign navies.

Integrated Acquisition and Logistics Reform (10/99)
Developed a strategy for the application of the CMC to support the DoD’s
Revolution in Business Affairs.

OSD Defense Acquisition Knowledge Management (11/99)
Explored options and developed specific recommendations to advance and leverage
knowledge across the Defense Acquisition Community, including recommendations for
improving the value provided by the existing Defense Acquisition Deskbook, by drawing
on successes, lessons-learned, and best practices in knowledge management both within
the DoD and from industry.
USMC Knowledge Management Leadership Jumpstart (2/00)

Within the context of the commercial business environment will establish and implement
an effective knowledge management infrastructure to support the business processes of the
USMC Systems Command.
USMC Systems Command IT Infrastructure Breakthrough (3/00)
Developed information technology infrastructure requirements document for a
re-engineered IT-based newcomer orientation process
USA Contracting (5/00)
Apply Knowledge Management technology to the Army’s contracting function BusMgrConf
11 14 Jun 00




Cﬁ"cas:agemm Schedule of
EJC Rapid Improvement Campaigns

(Cont’d)

Change Agent Familiarization
Selected DoD change agents, in conjunction with Commercial Business Environment, Pilot
for Executive Education at the University of Virginia Darden School of Business
Administration, are introduced to the CMC mission, capabilities, and procedures and are
taken through a RIT simulation.

Performance-Based Service Acquisitions
Identified barriers to adoption of performance-based service contracting within DoD and
actions to accelerate PBSA as a standard.

Performance-Based Service Acquisitions (Guidebook/Templates)
Developed a standardized guidebook and contract templates for performance based
contracting.

Performance-Based Service Acquisitions
Integrate DoD PBSA with the on-line NAPM/NCMA training course.

DSS-W Action Learning

(11/99)
(3/00)

(11/99)

(2/00)

(4/00)
(5/00)

Employ distance-learning and NAPM/NCMA course to develop an actual performance-based SOW

US Army Industrial Base Disposal Program

Developed a new stakeholder supported process, managed by executive oversight and

execution teams, for accelerating the efficient disposal of excess Army industrial base properties.

Federal Procurement Data System Reengineering
Created revised process and structure to support increasing the competitiveness of small
businesses throughout the Federal Government. Will enable senior managers to
proactively manage their SBA goals and monitor progress.

Federal Procurement Data System Breakthrough
Developed action plan to ensure all agencies are working to common goals, reduce
agency level “feeder” data systems, and provide a useful system for procurement and
business management.

(2/00)

(2/00)

(3/00)

BusMgrConf
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clloalncie:::efeﬂ Schedule of
N Rapid Improvement Campaigns
(Cont’d)

DoD Customer Satisfaction (3/00)
Will establish an Action Plan to address the concerns identified through the DoD
Acquisition NPRG HIA external Customer Satisfaction Survey of defense suppliers while
defining the follow-on internal customer survey of the Warfighters.

DSSW Customer Satisfaction Engergize Engagement (5/00)
Define and re-engineer the customer satisfaction survey and input resolution process
within the Defense Supply Service - Washington organization

Commercial Item Designation (N/A)
Will accelerate and facilitate the adoption of Commercial Item Designations for items

purchased by the DoD. (Decision has been made to pursue the objectives of this RIT
through other means. The campaign has been suspended.)

Reprocurement Reform Re-Engineering Jumpstart (3/00)
Developed reprocurement model that maximizes RTOC, increases interoperability, and
increases technology insertion by focusing improvements on opportunity targeting, buisiness
analysis, revalidating requirements, breakthrough strategies, and configuration management.
Reprocurement Reform Breakthrough (4/00)
Aligned stakeholder mutual interests, developed performance improvement goals,
identified breakthrough opportunities, and created action plan to achieve identified
outcomes.

BusMgrConf
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Cﬁc* The Alliance Review Process

and Endorsement

v 1

/ Strategic Supplier Alliance \
Steering Group

---@@-

[ DoD/Supplier Senior Executive Review }

\ * DoD/Supplier co-chair board leadership /

v 1

Rapid Improvement Teams

Replenishment R];Iﬁlj?d%ssg(r)gesf_ Repairables

BusMgrConf
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The DoD Strategic Alliance Partnership

Performance Based
Services

Packaging (Log & AR

Building the Foundation Elements applicable to all DoD Alliances!
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C&Tasement Rapid Improvement Campaign

Strategic Alliance (DoD - Honeywell)

The CMC can accelerate change in processes and
procedures throughout the DoD acquisition and
logistics community through the use of the Rapid

Honeywell

Strategic Supplier

Improvement Campaign Model. This model: Alliance
I |

Brings Government and Industry
representatives together to forge a
working relationship and identify .

t Z_ : l . Commercial 1 Spare Parts
Strategic goals, Packaging Portfolio Mgmt

Uses the relationships to work

more at lower organizational Secondary Ttem (S)uahty IAssura;pce

levels on specific more focused Depot Maintenance OHTee TIpEction
areas,; and

| 1 1
Deploys the agreed upon
. . Honeywell Honeywell Honeywell

solutions at the various South Bend Tempe Phoenix
Government and Industry
operating locations. Drives ot
ALR to the supervisor/worker opetating locations Honeywell Honeywell
“OI”l ¢ hejo b Iy deployed) Seattle Dallas

BusMgrConf
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C"’I"cg“ﬁ“" DoD-Sarnoff Strategic Supplier Alliance RIT ;sm}p;qyr
Ll (Research and Development Partnerships)

Purpose: Make contracting with government more "commercial like" to encourage
emerging firms and companies developing technology to provide
government access to the new technology

Why Sarnoff?
* A dual use business model
* A leading R&D company in both commercial and government markets
18 Sarnoff Technology Ventures
» Strong connections to the Venture Capital community

Solution: Operationalize a “could be” process for working with
both Sarnoff and its commercial spin-off/ start-up ventures

Implementation Action Plans:
* Create training to apply O.T. and Commercial Contracting practice to R&D
partnership
* Develop contract template for O.T. and Commercial Contracting practice for
Sarnoff
* Establish basis for a commercial pricing model for R&D across DoD
* Target projects to test “Could Be” process and contract templates
e Clarify requirements for making R&D a commercial item designation
* Begin a web-based market outreach effort to match DoD needs to start-up
capabilities

BusMgrConf
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e Rapid Improvement Campaign

ﬁmmorr
= Strategic Alliance (DoD - Sarnoftf Labs) 7
The CMC can accelerate change in processes and
procedures within the DoD research and development
community through the use of the Rapid Improvement DOD - Sarmoff
Campaign Model. This model: Stratoaic Allia
rategic Alliance
Brings Government and Industry
representatives together to forge a
working relationship and identify
strategic goals,
Choose Sarnoff spin-off || Develop DoD-Sarnoff
Uses the relationships to work to pilot new commercial Training Plan
together to identify barriers to KD contracting practloes.
working on DoD R&D contracts.
Eliminate barriers and
And non-value added tasks.
Develop a set of best practices Implement on Sarnoff
templates for R&D contracts pilot R&D contracts
and letters of intent. Implement .
S Adopt best practices
on new DoD R&D activities. as standard for R&D

BusMgrConf
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Change Management Center
www.acq.osd.mil/ar/cbe

| CBE Knowledpe Center - Microsoft lnternet Explorer

JEiIe Edit Miew Favarites Tools Help |

J@-#-@ﬁ‘j [ & 4B 53 #H . =H

Back Fanward Stop Refresh  Home Search Favontes  Histary LT Print Edit Discuss

J Address |&] hitp://216.4.82.41/ke/main/ke_change._frame.him

-] @60 ||Links >

Commercial Business
Environthent

-

Change Management Center Learning Resources Enterprise Teaming Resources
N =
Home %N‘muaginmur Cencer
IT
e, RIT Members
News/Announcements

Comm
W enter

Welcome to the R&D Strategic Supplier Alliance: OSDf SARMOFF virtual teaming site
Recaach (May 17, 2000
Assistant

This site is restricted to Alliance Stakehalders to enable frank discussion and callaboration as the team continues to flush out
Glossary issues and action iterms generated from the Rapid Improverment Team (RIT) effort conducted April 19-21, 2000, The purpose of

this site is to pravide & vehicle far all team members to share their insights and continue the valuable dialog on develaping,
Matepad implementing and measuring the new and innovative business practices committed to inthe RIT to make RE&D cantracting with

the government more "commercial like". The "Supporting Documentation” hutton provides the most current information
Help available. We will continue to update these documents as the team progresses, The initial supporting documentation includes:

the "draft" final RIT Report (as of May 17, 2000), a "draft’ FAR Part 12 Template (as of MAY 17, 2000, Dr. Gansler's Memorandum  —
(R to Service Secretaries and SAEs, SUBJECT: Fixed Price Contracts for Development with Commercial Companies (dated DEC 8,

19977, the "draft’ Executive Overview Brief (as of May 17, 2000} and e) Topics for Discussion in Commercial Contracts (dated

May 17, 2000). For now, Randy Minteer (lead TASC facilitator for the RE&D strategic Supplier Alliance: Samoff RIT) =l

Ahout CMC | RIT Projects | RIT Administration | RIT Members

|@ RIT Members — Access to collaborate with other RIT members

iR S rarfl

el

| B el e e (= E ]

’_’_|¢ Intemet
BV Sl RIPAE 955 an
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3 CBE Knowledge Center - Microsoft Internet Explorer _ |3 x|

JEiIe Edit  ¥jew Faworites Tools  Help |
.. D A Za~ Ei
Back Farnwyard Stop  Refresh  Home b ail Print Edit Dizcuss

| Address [&] hip.//216.4.82.41 Ake/main/ke_change._frame.him | @6

Q = S

Search Favortes  History

|Links >

Commercial Business
Environthent (4
el

Change Management Center Learning Resources Enterprise Teaming Resources
b
[ -
Home ﬁ;"v‘m nagement Cencer
RIT Members
Library
Cori These documents are provided for your ready reference.

They constitute interith docwments and remain restricted to RIT Members ondy.

|Center To provide your feedback please click on the "Discussion Fonams" button.
We encourage the fiank exchange of all team members as we finalize the RIT Report and continue implementation of the RIT action

Research items.
Assistant

Interim "Draft" Report (as of May 17, 2000 View Document
Clossary Draft Executive Overview Brief (as of May 17, 2000) View Diocument

Dyiaft FAR Part 12 Template (as of May 17, 2000) View Document
Motepad D, Gansler's Memorandum to Serrice Secretaries and 3AFs, 3UBIECT:

Fixed Price Contracts for Development with Conmmercial Compatdes (dated View Document
Help DEC &, 1997,

Taopics for Discussion in Commercial Contracts (dated May 17, 2000 View Document
Feedback OT Template Draft View Document

About CMC | RIT Projects | RIT Administration | RIT Members

|7|7|ﬁ Intemet
lness | BB BIFHEE (B eREDRE ossau BusttgeCont
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B G Change Management Center
www.acq.osd.mil/ar/cbe

CEE Rnowladpe Conter - Microsoft Internet Explorer
J File Edit “iew Faworites Tools Help ‘

R S o RN ET A B = BRNE I BN L A B = B

Back Farward Stop  Refresh Home Search Favorter  Histone b ail Frint Edit Discuzs
JAgdress [@]1 hitp://216.4.82.41 /ke/mainske_change_frame.him | Pho

| Links >

p A
Commercial Business
Envirofithent

o N

Change Management Center Learning Resources Enterprise Teaming Resources

RIT Discussion Forums Main | Help | Search
Li[:l’a.l":.‘
Discussion Forum Homepage Topics Posts Last Post Content Manager
Comm R&D Strategic Supplier Alliance: SARNOFF
[Center R&D Templates Link 2 4] 22000 7.09:11 Ak Ryan Dewalt
Research Intellectual Property Rights 1 1 aMamo1247.49 P Ryan Dewalt
it . Contracting Inhovations 1 1 5M5M012:49:20 P Ryan Dewalt
Action Plan Comments 1 1 A22000 71211 Ak Ryan Dewalt
Clossary
Bequestto Start a Mew Discussion Farum
MNotepad
Help
Feedback

About CMC | RIT Projects | RIT Administration | RIT Members

|_|_|¢ Intemet
star | Eew@ | O Ele B EEHE [Pyl KR o554 BusMerConf
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Marine Corps Systems Command
(MARCORSYSCOM) RIT Charter

MARCORSYSCOM RIT

Improvement Target:

How can we employ a Knowledge
Management Infrastructure to accelerate
achievement of our mission, vision and

scorecard goals.
Key Metrics:

1. Launch knowledge centers within 30
days.

2. Migrate a KM infrastructure within 60
days.

3. Implement actions linked to scorecard
goals within 60 - 90 days.

T— 4. Demonstrate responsiveness to
CME,ag,m,.ﬂ stakeholder challenges within 90 days.

enter

BusMgrConf
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INTEGRATING COMMERCIAL
BUSINESS PRACTICES

A Strategic Planning Approach - WSA

* KM Supports Organizational Transformation
* KM Design Team Chartered for

requirements, design and implementation

BusMgrConf
14 Jun 00



Q Fragmented Development Efforts

Q Projects not aligned with strategic

Q Lack of information architecture to

Q No collaboration between functional

cﬁ%“iﬁfeT°"' RIT Impacts

Previous State

outlook

support acquisition professionals

organizations

|

|

]

]

Q Lack of understanding of RIT process ©

24

and its benefits

End State

Efforts integrated and interoperable

Projects designed & developed toward
common objectives

Robust information architecture that
captures both explicit and tacit
knowledge

Collaborative, innovative culture

RIT concept accepted as a core business
practice

BusMgrConf
14 Jun 00
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[l Phased Design Approach
( S&T
HR RIT Integration ?
frocess < RIT  Customer
A&L ] Service
- Integration RIT
I0C FOC
1 Jul 00 ) T I I 1 Jul 01
( Zz::ilc(;:r/ Electronic
tracking library Customized
IT < :informatictm, gxpanhded to user 3atta analysis/
SOIutiOnS raw data ’ Capability Expert-based tools ’
Workflow tools. community
\. Publish/ E-Business Apps :::tvvi\::aer: and

Subscribe tools

25
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CBE Learning Center

www.acq.osd.mil/ar/cbe

Home
Librﬂr}'

Comm
Center

Research
Assistant

Glossary
Notepad
Help

Feedback

Change Management Center

About Learning Resources—
Information about these resources

Course Catalog — Available courses
and course information

Certification Program — Information

on existing centification and

graduate programs

- G;mn‘rmiul
o '__'__-,Bu':-'s'ihcsﬁ ?1
\ Em-'im‘i':"l E‘fft

Enterprise Teaming Resources

March 16, 2000

Student Records — Transcripts, Add learning
events, Organizational Records, etc.

Faculty Area — Schedule and course
information, instructor tools

Access Your Courses — Access to courses
you are currently enrolled in

L«

About Learing Resources | Course Catalog | Certification Programs

Student Records | Faculty Area | Access Your Courses

BusMgrConf
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cﬁ'c"‘ CBE Learning Center

€ Implement knowledge management
recommendations from Commercial Business
Environment: Accelerating Change through Enterprise
Teaming

€ Provide online access to top-quality commercial
business environment education opportunities to
Team Acquisition

€ CBE Module for DAWIA 24 Credit Hours of Business
Related Education Requirement

€ CBE Module for 80 hours Continuing Education
Requirement

€ Enhance knowledge, skills, and tools to sustain
positive change on the job through online
performance support

27 14 Jun 00



ci'ﬁ'c'“ Colleges & Universities

¢ Partnering with accredited colleges and universities
to offer online executive, graduate, and
undergraduate education to Team Acquisition

¢ DAU Working with CBE Team to Identify Students
Seminars Executive Ed Undergraduate Graduate

Pennsylvania State University of Texas

University

University of Drexel University
Baltimore Clark Atlanta
Florida Institute of University
Technology University of
Rensselaer Florida—Gainesville
Polytechnic

Institute (RPI) ——— Stanford University

BusMgrConf
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ﬁ NAPM/NCMA Partnership

I =
Hational
Association of
Purchasing
Management

Integrating Commercial
Practices with
Government Business
Practices
¢ Managing Suppliers
& To date more than 3,500 students
have taken course
¢ Nominal cost of $100 per trainee
¢ Performance-Based Service
Acquisitions
¢ Launched 01 February 00

¢ DUSD(AR) leverage for 1,000
slots
® A&LR 2000 PoCs collecting
training estimates
¢ CMC Facilitated Performance
Support available to teams on
the job

T NAPM-NCMA - NETSCAPE

Online Education

NAPM and NCMA Online Courses for Acquisition Personn el

Two online educational courses were developed through a partnership between the National Association
germent [MAPM) and the Mational Contract Management Association (MCMA). Each
ontinuing education hours

nse, se select one of the options below:

i vou registered for course #3900 prior to 277700

i vou registered for efther course after 2/1/00

O et e nbim 6 Lo s it bn =l
[DOCUMENT: DONE S S &P (D) 2|
Msan| | M@ FASEr B URED | 1ziz7Pm
||[FENAPMNCMA-... [=IMicRosoFT Fo... | BLViEw PRo 2.2... | | BNE¢S=mie
BusMgrConf
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E*™ CBE Enterprise Teaming Center

G.&mmﬂ&iﬂl
ABoot A y

GBRE ‘Bu'-*.lm S8 ;r"‘i

Learning Resources Change Management Center Enterprise Teaming Resources

¢~ Teaming Resources harch 16

About Teaming Resources ﬂ Create a Workspace/Team Room

Establishing a Workspace/Team Room

Home
Library

Comm
Center

Research

Assistant Access Your Workspace/Team Room

Glossary
Notepad
Help

FEE{fba'{?h About Teaming Resources | Create a Workspace/Team Room
Establishing a Workspace/Team Room | Access Your Workspace/ Team Boom
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Commercial Business Environment
Change Management Center

Questions / Answers
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