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PEQO C3S Mission Statement
J

To rapidly develop, field, and support
leading edge, survivable, secure and
interoperable tactical, theater and

l strategic command and control and

communications systems.
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W “What We Do - Communications Systems”

Digital Radio
(NTDR)

Commercial Routers

- ') Global Broadcast Service Warfighter Information
E (GBS) etwork - Terrestrial

Smart- N

Integrated Network
Controller (INC)

Spitfire

A
SINCGARS ASIP

A
SINCGARS SIP

Connecting them all together

in a single cohesive network
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PEO C3S World-Wide Locations

Ft. Monmouth, NJ - | | Ft. Washing T
J FTBragg,NC || T pEOC3s E ftb‘évgsé‘;gﬂ{?fh’ PA Netherlands
- FT Lewis, WA - FATDS g e S = - STCCS /
— - PEO C3S CWINT | = % —
caROK || - atces(epe) [ ono il fppcs, [ | Washington.Dc — Germany |7
. STCCS —1\ | Ft. Wayne, IN JATEes™ | | |0 IntelFusion + FATDS
. ATCCS FT Sill, OK ?j* ~+ TRCS - FATDS = - STCCS / * STCCS
. TOCS/AMDCCS - FATDS \| - FATDS + MILSATCOM  Pentagon LNO - ATCCS
IntelFusion ———— — T —f * CTIS : ~+ IntelFusion
. z * Milsatcom LN o
*WNT || ETBliss, TX K [ ;9 e
N / L - TOCSIANDACS \\\ / . TOCS/AMDCCS
TN Hurlburt Field, FL T )
- Dominguez Hills, CA —— - FATDS d { Bosnia
- TOCS/AMDCCS % \ . sTcCS
. r| L - CTSF 5 / 8 |
) o « All PMs * Los Angeles,CA
Ei LN \k — - MILSATCOM | Kawalt
s L — ~+ TOCs/AMDCCS
ol il . Hawaii
- + TOCs/AMDCCS L e
%L\ " Saudi Arabia
( + TOCs/AMDCCS
— /\?7//
A\ Support for the A
Warfighter -- ‘Z
Anytime,
Anywhere | o am
|~ ~ /_,_(_,f
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2 Why The Army Needs
J Knowledge Management

1950 -1989 : .
Yesterday: 10 Major
» Containment Strategy Deployipents
* Forward-Based Forces
» Global, Nuclear War Focus
» Monolithic Soviet/WP Threat

» PDeter and Defend Soldiers: Civilians:
780,000 Active 265,000
467,000 ARNG

594, 000 USAR

Economic Dangers  Transnational Dangers

Today & Tomorrow: ~ Decreasing Force,

Engagement | 1990 -1999 : | Increasing Missions
CONUS & Overseas-Based 27 Major

Power Projection Deployments

Regional Conflict Focus

Major Regional Competitor Only " \_ﬁ“

Peacetime Engagement

Preventive Defense Fraetona s E iy WMD Proliferation Soldiers: Civilians:
480,000 Active 170,000

Need KM To: Get it Right 367, 000 ARNG 1999
- Allow the Army’s Enterprise Information to be accessed more 432, 000 USAR
quickly and easily for less cost
Get Ahead

- Use information technology to leverage Army-wide innovation in
services, processes, and knowledge creation
PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS 2/23/00 235 _c3s.6



& Digitizing The Institutional Army

HYPOTHESIS: * ”"””’"””"’” 4 ,w d

IF the Corps/Div. Rear

Boundary is the

l Sustaining Base
(TRADOC 525-5)

and we are digitizing N Y
| the Battlefield Reconstiuiion ” = _rostoquict s
| Then.......... — Srtogle ———> 4= "o > 4= Inctical >
Sustaining Base
_
[‘) = ngm . .
| * We Must Digitize the Institutional Army!
_J :
* We Must Enable new ways of making technology
work for our soldiers and civilians.
'l-') PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS 2/23/00 235 _c3s.7




= Digitizing the Army:
Information Dominance

What a Warfighter What a Headquarters
~  On the Battlefield Staff Must Know:
- Must Know:

What is the requirement?
— What is the priority?
t Wherte am I? What is its status?

Who are the proponents?
Who are the stakeholders?

Who controls the
Where are my friends?

processes?
What are the laws,
i ) regulations,
| Where is the enemy? and policies?
=/ What are the time and

resource constraints?

On the Battlefield In the Institutional Army

PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS 2/23/00 235_c3s.8
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& Army Knowledge Online

Covering The Range Of Knowledge
J from Secret to Publlc Informatlon
- AKO On The SIPRNET T

- - Highly Restricted Access

_ Content is Secret and Below|

— In Development for VCSA i
» AKO On The NIPRNET e

— Restricted Access

-~ The Army’s Private Website

— Content is Sensitive
- (but Unclassified)

— Portal to other Army Private Sites

= DD B D8 DI el e i =] e
ekt &by e 8] a

-

] The Army Homepage

| 9 - Unrestricted Access

= — The Army’s Public Website
b

- Content updated daily by
Army Public Affairs Office

Selected Captains Get Chance

PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS 2/23/00 235_c3s.9



AKO Components

Military Personnel
OPMS XXI

rmy
Transform

Secure Intranet
tandardized

___--- Strategic and Advanced
Computing Center

“Trail Boss” for AKO
Officer’s||® PrOJect'mal?agemer.lt and
technical integration

Y ¢ Leverage commercial IT
initiatives to enhance the

Army’s infrastructure
* Catalyst for AKO

'eScoTs
Hardware and Software

Commup” . MIT Enabling Foundatio

<~ Other /| Contracting
DoD

{i-.. Links /\.my Communities /Of/lntere.

!

obal Communities Of Intere.
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& Army’s C3S Knowledge Center

Brings Geographical
Jike Dispersed Offices
Together

J File  Edit Miew Favortes Toole  Help H L »“Agldress

=3 :‘Kﬂﬂw

Monday, Decembers, 1999
20Days o FDD

Secure

expand + callapse -
PEO C35 Public Fage

Your Profile Change Password Your Feedbadk SRjetinatiey (1_57#%5:35;}

Front Page Portal

Search Knowledge Center
What's Newi/Updsted

our User Profile SGT Nikole McBride (right) of P ATCCS, Weathel: o | nteg rates Ma ny
Comiunin CFiEzam i re-enlisted recently at Ft. Bebeoir, Va. Huntsville |
(Find an email, phone, Ly )

-l Sources of Data and
Business Processes

Conducting the cerernoty was LTC Peter
Tarker (left), Product Ianager, C535C5=

address, etc.)

Real-Tirme Capabilities

“rtual hizetings - £ o
Chat/Instant Messaging ¥ FPostY¥our Own!
Messages to the Community w1999 Holidsy Season Joint hlessage
* YourTeam Webspace HEW LU S B3EU HEITULE, |, Al LULal m Bill to beef up info security ® > 6000 U se rs " 1 I2
#Find Out How! connections, connections within Fort Monmouth m The DOD's Common Operating Ervivonsment initiative
##iaddin Private Libary dialing exchange, will use 460-3700. All cores of age HIH H
:J% connections outside the local exchange will use w [1.5. Competitors Way Forn Tearn To Build FHF Sat mi I I Ion Mo nth Iy h Its
AT 1-888-219-6230. TSACS Global Number is still: ® SMART-T Underaoes o Testing
1-800-632-0196.; m G54 announees 2000 per dismn rates

CHANNELS ® PEO [EWE&S Change of Charter e 600+ Databases &
vIlnmmunitgr > Iore Top Stories...
@05 Boutells hegs /0Tt Sus H H

— OBﬁefing ArchiStd l;ruarls ¥ PostYour Owenl Appllcatlons

dHusiness Opportunities ® SMART-T Testing in Llacka

[ e m GCCs-4 5 rts the 32nd & ARIDC
#Central Tech Supt Facility o UPPOTTS
P Update wcroll Dox 1 ext
— #Community Disc Groups Update Seroll Box Text w FII FECE2 Froceeds to LEIP

SRR £ FBCE) Proceds 1y LT | ¢ Utilizes Knowledge

I [ |3 |8 intemat A Management
mﬁtart” 2 A |J 4] Quick |gSamet|meC |@Unllatera| Ch.. ”@https Hp...  [=|Miciosoft Po. | ||<Ej O 213FM Principles &

J Techniques
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|
|<
—

—Who’s On-Line?
Instant
essage/Chat)

— Where is the
Meeting?

— Share a White
Board or PC to
Others On-Line

— Collaborate on a
Doc Throughout
the World

:>¥|Vhatis_ o
appening Rea
Tirrl?ginthge
Community

Institutional Awareness

& Sametime Connect - Emerson L ... & E3

ic3s.nsf/Home ?0penFrameS ettFrame=Frame2&Src=/__852565d200 - Microsoft | =] E3

People Options  Help ‘ &g

a9 a @ 9D o

-y PEOC3S Commurity Notes Users ;I e Search Fawortes  History b ail Prirt
Arthur § Santo-Donato/FATDS/I = = =
Carol Locklin/MILSAT COM/PED Src=/o2F_852555d2DE|?4cd?2.nsf/o2Fd4EIESdbEl5398938885255?daDDEf82ae/03FF|eadFormj o Go
Charles Smith/RE0/PEOC3S5 Customize Links &1 Free Hotmail @] Internet Explorer Mews & Internet Start & Windows
Charlez W Howard/ATCCS/PED
Chasze E Gregory/ADCCS/PEOC: ;I
Claude Jones/FIO/PEOC3S
Colleen M Moore/TRCS/PEOC3! PEO C3s KNOWLEDGE CENTE
CPT John W Brandenburg/TRCE M. E E T I N G S & E ¥V E N T
CPT Joseph Dupont/PEDC3S Calendar View
Craig R Steele/ATCCS/PEDC35 -
David Brackmann/0PS/PEOC3S Beyond
David Jimenez/MILSATCOM /PE The Mee:till'ug_s and Events databaze lists mge‘tings _and evants of interest to the PEQ I:_SS Cornmunity. Al
Deborah A Clevenger/PEOC3S T A e IR R S e i
Deborah B Smith/ATCCS/PEOC: _ :I
Denise C Murphy/TRCS/PEOC3: Previous € New Document » Search @& Next 3 |
Dr George W Watts/PEOC3S Denize C
Dr. David B Usechak/ATCCS/PH M yrphy/TRCS FEOCIS is THIS WEEK 12/05/99 - 12/11/99
Duane Chiistensen/FI0/PEDC3E | away or not using the Title Action Office
Emerson L Keslar/OPS /PEOC3S5 [Computer now. 1999 Ft. Monrouth Holiday Operations Office
Erskine Kelley/REO/PEDC35 Ball
Francisco Cubelo/REO/PEOC3S 12108/90- JTRS T&E IPT ITRS
George Garp/ATCCS/PEOC3S 12/09/99
o LGB R Bl B 12106/98-  FIO Meeting and Event Force Intearation Office
Irving Zimmerman/ATCCS/PEDC 12110199 Schedule
James R Snodgrass/0PS/PEOC 12001/99-  GCCS-ASupportJointBatlle  Army Tactical Command & b
je::“”' h‘;’e'“" iﬂgg; ?Eggg‘_ _ 12015/33  Center (JBC) Contral Systems (ATCCS)

a =l A Lt | N |_I Ei%;gg gccdséA 5uppgnggl Corps pérmgth:a;tic?l CDmAr?grg:dS&

nad Runner Hercise ontrol Systemns
0 | Am Active @ | A | P S b, MRl ! ( ) [ |
|Jeffrey L wWeiss/FATDS/PEOCIS is now active [ (5 [ Intemet

i || Slall”J e
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Information
Exchange

— What is the Policy?

1 =Where is a Copy of
the Briefing/Agenda?

— What is the
Requirement?

—How Do | Reach My
POC?

— Where is the Draft
Comments to the
Document?

‘{:_ A\

/J https: //peoc3s. monmouth. army. mil/homepeoc 3z nzf/Home ?0penFrames etkFrame=Frame2§5rc=/__ 8525654200 - Microsoft .. [Hj[=] [E3

j File  E:

dit  “iew Favaites Tool: Help

Back

j & v»

J Address

3

J Links

PEO C3S KNOWLEDGE CENTER

BRI B AR SIVENTG A R C H I V E

By Action Officer By Briefer By Date By Milestone
By Organization By Title m

iaSlall”_

Previous € MNew Document o Expand All +4 Collapse All =  Search @ Next 3 |
ARCHIYED BRIEFS BY DATE

Date Presented Title Briefer{s) Provided To View Chart
W 12/03/99

Foreign Overview Brief na na 144 c3s.pot

Standard Cverview na na 127 cds.pot

Brief
w 11/08/99

https: #/peoc3s. monmouth. army_mil/homepeoc 3z nsf/Home?0penFrameSettFrame=Frame2&S1c=/__ 852565d200 - Microsoft | =] E3

The Documnent Library database contains PED C25 docurnents on various subjects (2.9., business issues, logistics,
users may contribute docurmerts to the library.

» »
] File Edit “iew Favortes Toolz Help j - - JAQIdress Links
Back
=
h PEO C3S KNOWLEDGE CENTER
:’I D O C U M E N T L I B R A R Y
L ]}

technical issues, administrative issues), Al

1200199 Weekly FIO Mews|etter 11/26/99 FIO FIO Mews {11-26-89) doc

Iv_I_A LI AR EEEE TN
4

-
b
3
:: Previous € New Document o/ Search @  Next 3 |
&
:: DOCUMENTS BY DATE
o Date Title Category View File Attachment
:: 1200799 FBCE2 TEMP YV 7.3.2.2 (Response  REQ Temptheh2.doc
@ )
:: 12/06/99 ABCE External Interoperahility Chart Interoperability  ABCS Interop Slide2.ppt
@ 12006/99 MCS Suppartability Strate RED SptS MCS 11-99.doc
iResponsetol
12/03/99 AMDWWS MR Strateqy (Responseto) REO AMOWWS 1203 doc
12002599 Actions Tracking Database First Digitized  FDDActionxls
Summary Document Division

12/01/99 Weekly FIO Newsletter (11-19-99)  FIO FIO Mews {11-19.dac
11530799 Fort Drum Long Range Planning RED LEPC xS
Calendar (Response to )
J 11130089 CAWE Assumption Briefing CANE CAWE ppt Ll
& [ 18 @ hnieme %

Hstan | | @& ¢ || Sfouick
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| QSametime...l @Welcome...l Microsoft...”@hllps:f._. QHobertB...l |<f]-ag 1016 A
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https: //peoc3s. monmouth_army.

J File  Edit “iew Favortes Tool Help |ﬁ

Team Tool

o =
« .+ .9 Ala @ 3B a
Back Fanyard Stop  Refresh  Home Search Favorites  History M ail Frint
J ddress I@ #f/Home?0penFrameS etiFrame=Frame2tSc=%2F__ 852565d20074cd72. nsf/2Fd4089db98398939885255?daDDBf82ae/3FF|eadFormJ @Go
ox J inks &7 Best of the'web &) Channel Guide &) Customize Links @] Free Hotmail @] Internet Explorer Mews & Intemet Start & Windows
I 1B

z.. rKNOWLEDGE CENTER
~ Your Tec elh WS

The Knowledge Center Now Has Available a Series of Different Tools and nppllcatlons which provide Integrated Product Teams
(IPTs) the ability to Operate and Maintain there Own Web Space. To bring these tools and applications to your team simply call the
Support Center at 1-877-PEOC3S7 and ask for a demo of the capabilities that are available to your team today.

—Who Has the
Action ltem?

access to their team room.

Action lterm Tracking System (AITS)

— What is the Latest
Schedule?

cammunity.

geographical iss|
evaluation rollup
hoards.

library, calendar and discussion groups. The team project leader controls and manages

— Allows a team to manage and track openiclosed |
actions by priority, date and person assigned. Currently used by many teams throughaout the |

ASSIST — This is an automated source selection tool that allows Source Selections Evaluation
Boards (S5EB=) to be conducted in a vitual environment. This allows SSEB= ta avercome

3 https: //peoc3s. monmouth. army. mil/homepeoc3s_nsf/Home ?0penFrameS etkFrame=Frame2&5rc=/__ 8525654200 - Microsoft I...

C3S Team Room — Allows teams to manage and operate their own team room to include

Teams:

Aladdin Private Library

ASAS WarFighting Channel

TIPT

Joint Tactical Radio Systermn (JTRS)

J File Edit “iew Favoites Tools Help

=1 E3

@ [

CDRL Tracking ! Stop

=l contractdata req!

— How Can My Team

Refresh

fa)

Home

Q @ I

Search Favaortes  History

Mail

-

Prirt

annrmval nrarace

ddress I@ sf/Home?0penFrames ethFrame=Frame2&Src="%22F_ B52565d20074cd7 2. nsf/2Fd4DSSdb9B398939885258?d3008f82ae/3FHeadFormJ @Go

Communicate via

=
Back Fanward
E https: //peoc3s. monm J

Links 4] Best of theweb &) Channel Guide &7 Customize Links &7 Free Hotmail & Internet Explorer News & Intemet Start &8 ] Windows

the Web? Bs| | @

PEO C3S KNOWLEDGE CENTER

| »

F D D A CTION TRACKTINAG
OPEN ACTION ITEMS BY DUE DATE b
: H ow ‘ a n I Action Items Home FDD Home
d t V. I Previous € New Document » Expand All + Collapse All =  Search @G  Next 3 |
co n u c a I t u a Due Date  Assigned To Action # Priority Description
M eeti n 2 D563 FOD- FACH2 M Medium JVMF Messaging
g . 051389 FDD-DMS 44 Medium DMS Boot-up process
0513/99 FDD-DMS 45 Medium DMS Resource Requirements
0513/99 FDD-DMS 48 Medium Replication minimization
- 0513189 FDD - DMS 44 Medium Bandwidth canservation
— Wh at IS DE/13/99 FDD - Comms-CMP,FDD - DMS 50 Medium Launching CMP from within DMS
- - 05113/89 FDD-DMS a1 Medium DMS security
H a p pe n I n g N OW I n 0511388 FDD- Comms-CMP,FDD - DMS a3 Medium Precedence Levels
- 05/13/99 FDD-DMS 55 Medium DMS integration
the Comm u n It ? 0513/89 FDD- Sun Forum a8 Medium Mo Audiotidea Support
y " 05113/89 FDD- Sun Forum 62 Medium Sun ¥ideo Plus Card
-1 0513/99 FDD- Sun Forum 63 Medium SunForum incampatiblity with Showhde
201 ﬂ
|_|—§|Q Internet
|J i [ | £ Sametime.. | @ welcome.. | =] Microsaft .. ”@hllps /... S RobertB .. | | CE A 1011 AM
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JAddress I@ https: ##peoc3s. monmauth. army. mil‘homepeoc 3z nsf/H ome ?0penFrames ethFrame=Frame28Sro=%2F 852056542007 4cd?2 J @Go |J Lirks **

3 https: #/peoc3s. monmouth.army. mil/homepeoc3s.nsf/Home ?0penFrameSetkFrame=Framé=%Src=/__852565d200 - Microsoft |... [H[=] E3
File  Edit “iew Favortes Tools Help |
g =
X 1 A G 8| B S
Back Fnrward Stop  Refresh  Home Search Favarites  History b ail Frint

Management

PEO C3S KNOWLEDGE CENTER
PEO C3Ss COMMUNITY DATABASE
¥iew Profiles by:
| Neme | offce symbol_| _organization |

' =Who Are the Subject
| Matter Experts?

— What are the Success
Stories and Lesson
Learned?

— What Information Do |
need for My Functional
Area?

— What Knowledge
Exists? Where? and
How Do | Get Access To
It?

— How Do | Institutionalize
Learning Among
Teams/Individuals?

PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS

Previous € MNew Document o Expand All + Collapse All = Search & Next 3 J

L]

ALL PROFILES BY EXPERT
Cnmmur“mnneatahase

Last Hame First HMame Specific Expertise
w Acquisition Logistics Management

Commercial Phone # E-Mail Address

WILDER JOHM T32-427-2259 pwilderi@e 3smail. monrmaouth. arrmy.mil
¥ AcquisitionProgram Management
[SHIMASA SHAROMN Milestone Decision Reviews, ¥32-427-2063 ishimasagimaill . monmouth. army. mil

Caonsalidated Acquisition
Reporting (CARS), ACATI

3 https: //peoc3s. monmouth. army. mil/homepeoc3s. nsf/Home ?0 penFrameS etkFrame=Frame2&Src=/__852565d200 - Microsoft |___ =] E3
J File  Edit “iew Favortes Toolz Help |
5 =
L. 0 [ G A M PR S
Back Fanward Stop  Refresh  Home Search Favorites  History il Frirt
J Address I@ httpz: //peoc3z. monmouth, army. milhomepeoc 3z nef /Home ?0 penFrames etéFrame=Frame2&Sc=%2F_ 852865d20074cd?2. j 6> Go |J Links **
- E
OBc[i ‘MCreate Success Storyplesson Learned
fus
PEr: =
My ||RertbyTopic PEO (38 Knowledge Center
:% Success Stories/Lessons Learned by Date
T
oo This application is intended o allow PEQO/PM community members to post and subsequently receive comments and discussion on
Lo their success stories and lessons learned on any subject matter.
*0z P - & i :
:% Previous Mext Expand Collapse C&Search
@
Sty Date Story Topic View File Attachment
ﬁ ¥ lesson Leatned
:"M% 0472898 Source Selection Evaluation Boards Lesson Learned ssehll.doc
@He 02/01/98 Rapid Response to Critical Systems Reguirements Protest Mo, 281114: Lessons lessons learned.doc
SEE Learned
SFE
@5ul W Success Story
'L.e% 11/05/98 Teleconfarencing Saves SOS IPT Time & Money tele htm
Wilie 10/21/88 SMART-T: 1stto Do a'Weh Based ASARC Process
-
I F
@Frc @Previous ':>Ne>d Q“Exgand l:'Collangse C%Search
L
SFir:
Bloi o
. ;I_I

’_ ’_ |4 Intemet 4

ghstan| | & A || Sfuick | st Sameti..| @ Emerso. | [ElMicros...|[@htps... oo oo [&m 1:38PM
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Suite of Applications
(Examples)

y

L

&

L
LS o

Real Time Info and E:Q:I !I[:ir-:e
Collaborative Tools » Jd

Right Decision
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Congressman Franks visits MG Nabors
& BG Boutelle At a Demo of Digitization
and Knowledge Center Activities

Increased Productivity

50

40

30 |

20 |

Eagle Base, Tuzla Bosnia, from the 10th
MTN Div G-6 OPS using web based
connectivity to research the BDI effort on e
the PEO Knowledge Center pagree haree

Knowledge Center Increased
Productivity

10 4

Increased Sense of Community

40

30 1

20 1

Captain Dupont and Bob Lehnes
Provide Digitization Demo to
Governor Whitman

Strongly Disagree Neither Agree Strongly
Disagree Agree

Increases Sense of Community

ROI

Investment ~$ 2.5M Return ~$ 23.5M
(1060%)

PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS 2/23/00 235_c3s.17



Content to Usage

Monthly Usage Has Increased by 15%
Each Month since October ‘98

Oct 98

« 300 Documents

* 150 Applications
« 75 Links

500,000 1

400,000

Hits

463,838

300,000

200,000

] 188,905
100,000 -

0+

OCT.'98 SEP.'99 Jan 00

Today > 600K/Month

« 12K+ Documents
» 600+ Applications
« 2000+ Links

Community Usage

PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS 2/23/00 235_c3s.18



Our Approach

* Recognizing Impact It Would Have to the
-~ Organization

« Executive Champion/Buy-In from Key Management

— * Proper Project Team’s Authority

I * Changing the Culture & Developing
Creative/lnnovative Mechanisms to Make that Happen

- Emphasis on Knowledge Management and Business
Process Re-Engineering and Not Primary on
Technology

 Wouldn’t Happen Overnight
« Good Implementation Strategy & Planning Documents

 Adequate Resources and Funding

PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS 2/23/00 235_c3s.19



Model - Knowledge Areas Across Our

Key Business Processes

E-Business

_“ACQ
Community
to

Industry”

E-Battle

_“ACQ
Community
to
War Fighters”

E-System
Acquisition

E-Career

_“ACQ

Community

to Itself”

_“ACQ
Community
to
Individuals”

Knowledge Management
Across The Community Domain




&) How The Evolution Occurred

Variables
 Technology

 Business Process
Re Engineering

e Awareness
« Education
l * Support Structure

Static Info Web and
Email Culture

Dynamic / Operational
Web-Based Applications

PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTE

Examples Techniques Utilized

» Close Relationship With
Battlefield Digitization Teams

* Up Front Community Involvement
* Support Center

» Suite of Training
Approaches (l.E. Lunch Box,
Road Shows)

» Steering Committees

» Strong Partnership With Industry
Vendors

* Promotion / Marketing

* Incentives / Recognition
(Individual / Organizational)

 Total Executive Level
Commitment
and Involvement

* Broadcast / Information Manager
* Redundant Sites

» 24x7 Support and Operations

* High End Security Infrastructure




Lesson Learned
*Sites Functional Vs Organizationally Driven
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Cohesion Necessary Among Army Successful
Web Applications

- Cross Platform Navigation/Search
- Common Look and Feel
- Consolidation of Address Books (Password / ID’s)

*Secure Email Has to Be Integrated Into Web
Application

*Incentives/Motivation for Culture/Community to
Participate in Knowledge Mgmt

The Community has to be the Provider and
have Responsibility for the Content
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