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PEO C3S Mission Statement

To rapidly develop, field, and support 
leading edge, survivable, secure and 
interoperable tactical, theater and 
strategic command and control and 
communications systems.
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AFATDS

AMDWS

WEATHER

FIRE SUPPORT

LOGISTICS

AIR PICTURE

AIR DEFENSE

NBC

ENEMY

ENGINEER
MANUEVER

Situation Awareness
• USAF TBMCS Interface (JWID)
• Fire Unit Locations
• Range Fans
• Target Locations
• Radar/Observer Locations
• JCDB

F/S
Overlay

• Weather Effects Matrix
• Battle Scale Forecast Model
• JCDB

• Sensor Coverage
• Weapon Coverage
• Air Picture
• JCDB

ADA
Overlay

• OPLAN/OPORD
• Unit Task Organization
• Reports
• JCDB

• Secondary Imagery
• Intelligence Summary
• Enemy Locations
• Enemy Geometries
• JCDB

Enemy
Overlay

• BRIL / CTIL
• Equipment Status Report
• CSSCS Capability Report
• JCDB

Logistic
Overlay

• ATO
• Joint COP
• Air Support Request
• JCDB

FBCB2/
EBC

Joint Common Database

Common
Tactical
Picture
(CTP)

Joint
COP
Joint
COP

• Local Terrain
• “Go/No-Go” Areas
• JCDB

Map & Overlay
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ASAS

IMETS

TAIS
Air

GCCS-A

GCCS-A

DTSS

“What We Do - Command and Control”

• Air Space 
Management

• Air corridors
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Warfighter Information
Network - Terrestrial

Company Net

Battalion Net

Squad Net Platoon Net

Joint/Service
Networks

Global Broadcast Service
(GBS)

BDE
Network

Digital Radio
(NTDR)

Company Net

EPLRS User Unit (EPUU)

Integrated Network
Controller (INC)

Platoon Net

BDE
Network

Smart-T

Connecting them all together 
in a single cohesive network

Connecting them all together 
in a single cohesive network

“What We Do - Communications Systems”

Warfighter Information
Network - Terrestrial

SINCGARS SIP

Spitfire

Scamp

Commercial Routers

7200

5000

SINCGARS ASIP
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ROK
• FATDS
• STCCS
• ATCCS
• TOCs/AMDCCS
• IntelFusion
• WIN-T

Netherlands
• STCCS

Germany
• FATDS
• STCCS
• ATCCS
• IntelFusion
• TOCs/AMDCCS
• WIN-T
• TOCs/AMDCCS

Hurlburt Field, FL
• FATDS

Ft. Monmouth, NJ
• PEO C3S
• TRCS
• WIN-T
• FBCB2
• ATCCS
• FATDS
• MILSATCOM

Ft. Wayne, IN
• TRCS
• FATDS

Ft. Washington, PA
• PEO C3S

FT Bragg, NC
• FATDSFT Lewis, WA

• PEO C3S
• ATCCS (EPG)

FT Sill, OK
• FATDS

FT Bliss, TX
• TOCs/AMDCCS

Ft. Hood, TX
• CTSF
• All PMs

Dominguez Hills, CA
• TOCs/AMDCCS

Hawaii
• TOCs/AMDCCS

Support for the
Warfighter --

Anytime, 
Anywhere

Washington, DC
• Intel Fusion
• STCCS
• Pentagon LNO
• CTIS
• Milsatcom LNO

Saudi Arabia
• TOCs/AMDCCS

Kuwait
• TOCs/AMDCCS

Bosnia
• STCCS

Los Angeles,CA
• MILSATCOM

PEO C3S World-Wide Locations
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Decreasing Force, 
Increasing Missions

Soldiers:
780,000 Active
467, 000 ARNG
594, 000 USAR

Civilians: 
265,000

1989

1999

Soldiers:
480,000 Active
367, 000 ARNG
432, 000 USAR

Civilians: 
170,000

•• Containment StrategyContainment Strategy
•• ForwardForward--Based ForcesBased Forces
•• Global, Nuclear War FocusGlobal, Nuclear War Focus
•• Monolithic Soviet/WP ThreatMonolithic Soviet/WP Threat
•• Deter and DefendDeter and Defend

Yesterday:Yesterday:
1950 -1989 :

10 Major 
Deployments

•• EngagementEngagement
•• CONUS & OverseasCONUS & Overseas--BasedBased
•• Power ProjectionPower Projection
•• Regional Conflict FocusRegional Conflict Focus
•• Major Regional Competitor OnlyMajor Regional Competitor Only
•• Peacetime EngagementPeacetime Engagement
•• Preventive DefensePreventive Defense

Today & Tomorrow:Today & Tomorrow: Economic DangersEconomic Dangers

Regional InstabilityRegional Instability WMD ProliferationWMD Proliferation

Transnational DangersTransnational Dangers

1990 -1999 :
27 Major 

Deployments

Need KM To:Need KM To: Get It Right
- Allow the Army’s Enterprise Information to be accessed more

quickly and easily for less cost
Get Ahead

- Use information technology to leverage Army-wide innovation in
services, processes, and knowledge creation

Why The Army Needs 
Knowledge Management
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PredeploymentPredeployment
ActivityActivity

DeploymentDeployment
EntryEntry

OperationsOperations

FORCEFORCE

Redeployment &Redeployment &
ReconstitutionReconstitution

DemobilizationDemobilization

MobilizationMobilization

Sustaining BaseSustaining Base
StrategicStrategic

AIRFIELD
War Termination &War Termination &

PostconflictPostconflict OperationsOperations

Operational/Operational/
TheaterTheater TacticalTactical

HYPOTHESIS:  

IF the Corps/Div. Rear 
Boundary is the
Sustaining Base
(TRADOC 525-5)
and we are digitizing
the Battlefield

Then……….

• We Must Digitize the Institutional Army!

• We Must Enable new ways of making technology
work for our soldiers and civilians.

Digitizing The Institutional Army
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What a Warfighter
On the Battlefield

Must Know:

Where am I?

Where are my friends?

Where is the enemy?

What a Headquarters 
Staff Must Know:

Who are the proponents?
Who are the stakeholders?  
Who controls the 
processes?

What is the requirement? 
What is the priority? 
What is its status?

What are the laws, 
regulations,
and policies?
What are the time and 
resource constraints?

On the BattlefieldOn the Battlefield In the Institutional ArmyIn the Institutional Army

Digitizing the Army:
Information Dominance



2/23/00     235_c3s.9PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS

Covering The Range Of Knowledge 
from Secret to Public Information

Army Knowledge Online

• AKO On The SIPRNET
– Highly Restricted Access
– Content is Secret and Below
– In Development for VCSA

• AKO On The NIPRNET
– Restricted Access
– The Army’s Private Website
– Content is Sensitive

(but Unclassified)
– Portal to other Army Private Sites

• The Army Homepage
– Unrestricted Access
– The Army’s Public Website
– Content updated daily by

Army Public Affairs Office
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Contracting

Staff
Officer’s
Knowledge
Tool

Financial
Management

Military Personnel
OPMS XXIArmy

Transformation
Plan

Acquisition
(PEO C3S)

PM
ARISS

ITM
Careers

Army
Medical
Community

Army Communities Of InterestArmy Communities Of Interest

Other 
DoD  
Links

Global Communities Of InterestGlobal Communities Of Interest

Strategic and Advanced
Computing Center

“Trail Boss” for AKO
• Project management and 

technical integration
• Leverage commercial IT

initiatives to enhance the 
Army’s infrastructure

• Catalyst for AKO

“Trail Boss” for AKO
•• Project management and 

technical integration
• Leverage commercial IT

initiatives to enhance the 
Army’s infrastructure

• Catalyst for AKO

Get It Right!
Get Ahead!

Get It Right!
Get Ahead!

IT Enabling FoundationIT Enabling Foundation

Secure Intranet

NIPRNET

SIPRNET

The Army 
Portal

Standardized
Secure
Email

COTS 
Hardware and Software

Web-
based
Technologies

AFM
HDSI

AKO Components
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• Brings Geographical 
Dispersed Offices 
Together

• Secure 

• Front Page Portal

• Integrates Many 
Sources of Data and 
Business Processes

• > 6000 Users; 1/2 
million monthly hits

• 600+ Databases & 
Applications

• Utilizes Knowledge 
Management 
Principles & 
Techniques

Army’s C3S Knowledge Center
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Institutional Awareness

⇒Who’s On-Line?  
(Instant 
Message/Chat)

⇒Where is the 
Meeting?

⇒Share a White 
Board or PC to 
Others On-Line

⇒Collaborate on a 
Doc Throughout 
the World

⇒What is 
Happening Real 
Time in the 
Community
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Information 
Exchange

⇒What is the Policy?

⇒Where is a Copy of 
the Briefing/Agenda? 

⇒What is the 
Requirement?  

⇒How Do I Reach My 
POC? 

⇒Where is the Draft 
Comments to the 
Document? 
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Team Tool
Box

⇒Who Has the 
Action Item?

⇒What is the Latest 
Schedule?

⇒How Can My Team 
Communicate via 
the Web?

⇒How Can I 
conduct a Virtual 
Meeting?

⇒What is 
Happening Now in 
the Community?
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Knowledge
Management

⇒Who Are the Subject 
Matter Experts?

⇒What are the Success 
Stories and Lesson 
Learned?

⇒What Information Do I 
need for My Functional 
Area?

⇒What Knowledge 
Exists? Where? and 
How Do I Get Access To 
It?

⇒How Do I Institutionalize 
Learning Among 
Teams/Individuals?



2/23/00     235_c3s.16PROGRAM EXECUTIVE OFFICE COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS

Suite of Applications 
(Examples)

Subject Matter Experts
Community Database
White Boarding
Chat
Instant Messaging
Shared Applications
Virtual Meetings
Discussion Groups
Success stories
Lesson Learned
Meeting / Events
Briefings Archives

Document Library
Calendars
Human Resources Info
Policies
Ask The Expert
Action Items / Suspense
FAQ
Teleconferencing Center
Road Warrior 
POC Directories
Organization Info
Team Rooms

Reference Info
Budget
What’s New
Training
Product Info
Milestone / IPR
ACQ Req Package
News
Security Alerts
Executive Reports
Schedules
Purchasing

Real Time Info and
Collaborative Tools

Right Info
Right Time
Right Decision
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Congressman Franks visits MG Nabors
 & BG Boutelle At a Demo of Digitization

and Knowledge Center Activities

Congressman Franks visits MG Nabors
 & BG Boutelle At a Demo of Digitization

and Knowledge Center Activities

Captain Dupont and Bob Lehnes
Provide Digitization Demo to

Governor Whitman

Captain Dupont and Bob Lehnes
Provide Digitization Demo to

Governor Whitman

Eagle Base, Tuzla Bosnia, from the 10th
MTN Div G-6 OPS using web based

connectivity to research the BDI effort on
the PEO Knowledge Center

Eagle Base, Tuzla Bosnia, from the 10th
MTN Div G-6 OPS using web based

connectivity to research the BDI effort on
the PEO Knowledge Center

0

10

20

30

40

50

Strongly
Disagree

Disagree Neither Agree Strongly
Agree

Increases Sense of Community

Increased Sense of CommunityIncreased Sense of Community

Increased ProductivityIncreased Productivity

Knowledge Center Increased
Productivity

0

10

20

30

40

50

Strongly
Disagree

Disagree Neither Agree Strongly
Agree

ROIROI
Investment ~$ 2.5M  Return ~$ 23.5M

(1060%)
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Monthly Usage Has Increased by  15%
Each Month since October ‘98

16,500
0

200,000

Hits

OCT. '98 SEP. '99

Content to Usage
Oct 98

• 300 Documents

• 150 Applications

• 75 Links

Jan 00
• 12K+ Documents

• 600+ Applications

• 2000+ Links

Community UsageCommunity Usage

Jan 00

100,000

300,000

500,000

400,000

188,905

463,838

Today > 600K/Month
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Our Approach
• Executive Champion/Buy-In from Key Management 
• Recognizing Impact It Would Have to the 

Organization
• Proper Project Team’s Authority
• Changing the Culture & Developing 

Creative/Innovative Mechanisms to Make that Happen
• Emphasis on Knowledge Management and Business 

Process Re-Engineering and Not Primary on 
Technology

• Wouldn’t Happen Overnight
• Good Implementation Strategy & Planning Documents
• Adequate Resources and Funding



Model - Knowledge Areas Across Our 
Key Business Processes

Knowledge Management
Across The Community Domain

KNOWLEDGEAREASAuditing
Acquisition Logistics
Business Cost Estimating

and Financial MGMT
Communications-

Computer SystemsContractingIndustrial Contract

Property MGMTMFG, Production and

Quality AssuranceProgram MGMTSystem Planning
Research, Development

and EngineeringTest and Evaluation

E-Business
“ACQ 

Community
to

Industry”

E-System 
Acquisition

“ACQ 
Community

to Itself”

E-Battle
“ACQ 

Community
to

War Fighters”

E-Career 
“ACQ 

Community
to

Individuals”
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How The Evolution Occurred
Variables
• Technology
• Business Process

Re Engineering
• Awareness
• Education
• Support Structure

Examples Techniques Utilized
• Close Relationship With 

Battlefield Digitization Teams
• Up Front Community Involvement
• Support Center
• Suite of Training

Approaches (I.E. Lunch Box, 
Road Shows)

• Steering Committees
• Strong Partnership With Industry 

Vendors
• Promotion / Marketing
• Incentives / Recognition

(Individual / Organizational)
• Total Executive Level 

Commitment
and Involvement

• Broadcast / Information Manager
• Redundant Sites
• 24x7 Support and Operations
• High End Security Infrastructure

Static Info Web and
Email Culture
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Lesson Learned
•Sites Functional Vs Organizationally Driven
•Cohesion Necessary Among Army Successful 
Web Applications

– Cross Platform Navigation/Search
– Common Look and Feel
– Consolidation of Address Books (Password / ID’s)

•Secure Email Has to Be Integrated Into Web 
Application

• Incentives/Motivation for Culture/Community to 
Participate in Knowledge Mgmt

•The Community has to be the Provider and 
have Responsibility for the Content


