’
Iy

|||
4

The New DoD Systems
Acquisition Process

Model

June 13, 2000




THE 5000 MODEL

e Process entry at Milestones A, B,
or C (or within phases)

echnology Opportunities &

[\ 2O
e Program outyear funding when it
makes sense, but no later than
Milestone B

Single Step or
Evolution to Full
10C Capabilit

Concept & ]

Technology Production &
Pre-Systems Systems Acquisition Sustainment &
Acquisition (Engineering Development, Demonstration, Maintenance

LRIP & Production)

MNS | ORD @alidated by JROC

Relationship to Requirements Process



THE 5000 MODEL

Multiple process paths - not just one way of entering systems
acquisition

Evolutionary acquisition - based on time-phased requirements -
preferred (but not only) approach

Minimum number of mission-oriented Key Performance
Parameters to facilitate cost-performance trades

Achieve proven technology and a validated ORD -- before
beginning systems-level work at Milestone B

Complete full systems demonstration -- before committing to
low-rate production

Use market research and commercial products -- to increase

Higher Performance, Lower Costs,

More Rapid Deployment



