Chapter 2

Competency Standards



COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 101 - FUNDAMENTALSOF SYSTEMSACQUISITION
MANAGEMENT

ACQ
101

Competency Yes | No Work
Description/Justification

Recognize how DoD implements the
Defense Acquisition Workforce
Improvement Act (DAWIA), and
how this Act appliesto you asa
defense acquigition professond.

Define systems acquisition
management and identify major
indtitutions, key drivers, and the key
players that influence defense
acquigtion.

Identify the defense acquistion life
cycle phases and milestones and the
key activities associated with each.
Identify the need for a phased-
acquisition gpproach and atailored
acquistion drategy.

Recognize acquisition categories and

the principd regulations governing
defense systems acquiStion.

Recognize how the Acquisition
Program Basdline, exit criteria, and
acquisition strategy are used to
control risk.

Identify the stages of smdl group
development and explain how group
participation can enhance individud
performance.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 101 - FUNDAMENTALSOF SYSTEMSACQUISITION
MANAGEMENT

ACQ
101

Competency Yes | No Work
Description/Justification

Identify procedures for program
initiation, induding vaidation and
documentation of requirements, and
recognize how operationa
requirements evolve to performance
requirements during system
development.

Define basic financid terms (budget
authority, commitment, obligation,
expenditure, and outlay) and identify
the major defense appropriations
associated with wegpon systems
management.

Recognize the advantages and
disadvantages of different cost
esimating methodologies.

10

Identify the key events and players
in DoD for each phase of the
Panning, Programming, and
Budgeting System (PPBS).

11

Recognize the key committees and
processesinvolved in the
Congressiond enactment of
resources for DoD.

12

Define the purpose and types of
Work Breakdown Structure
(WBS).




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 101 - FUNDAMENTALSOF SYSTEMSACQUISITION
MANAGEMENT

ACQ
101

Competency Yes | No Work
Description/Justification

13

Recognize the basic concepts,
procedures, and key players
involved in the contracting process.

14

Define the differences between
sedled bid and competitive
proposals.

15

Identify why different contract types
are used in the contracting process.

16

Describe the source selection
procedures used to evaluate major
system contract proposals and how
selection for contract award is done
based upon afair and reasonable
price.

17

| dentify the misson and
responghilities of the Defense
Contract Management Command
(DCMC), the Defense Contract
Audit Agency (DCAA), and the
Defense Finance and Accounting
Service (DFAS).

18

Define how the Government
modifies contracts, and describe the
rel ationship between the
Government, the prime contractor,
and the subcontractor.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 101 - FUNDAMENTALSOF SYSTEMSACQUISITION
MANAGEMENT

ACQ
101

Competency Yes | No Work
Description/Justification

19

Ouitline the mgor provisons of the
Misgppropriation and Anti-
Deficiency Acts.

20

| dentify the purpose and process of
Earned VVaue Management (EVM).
Recognize the value and benefits of

EVM in the acquisition process.

21

Identify top-level acquistion logidtics
policies, practices, and procedures.

22

Identify impacts of support on
ownership cogts and the relationship
of acquidition logigtics activitiesto
the overdl systems engineering
effort.

23

Describe the impact of reliability,
availability, and maintainability on
system support and ownership
costs.

24

Describe the Systems Engineering
(SE) Process main components
(requirements andysis, functiond
andysgdlocation, and synthesis),
the mgor gods of the SE process,
and recognize the importance of
Integrated Product and Process
Development (IPPD).




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 101 - FUNDAMENTALSOF SYSTEMSACQUISITION
MANAGEMENT

ACQ
101

Competency Yes | No Work
Description/Justification

25

Define the role of configuration
management in the SE Process.
Recognize that the SE Processisthe
process of technica management in
the defense environment, and how it
isused in trandating operationa
needs into an integrated system
design solution.

26

Identify the basic components of a
computer system.

27

Digtinguish between embedded
computer resources, automated
information systems (AIS); and
command, control, communications,
computers, and intelligence (C41)
systems.

28

Recognize the complexity of the
software development process to
the acquidtion life cycde.
Understand the software
development integra nature to the
SE Process and the top-leve “best
practices’ for successful software
development.

29

Identify the mgjor objectives and
types of developmenta and
operationa testing.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 101 - FUNDAMENTALSOF SYSTEMSACQUISITION

MANAGEMENT
ACQ Competency Yes | No Work
101 Description/Justification
30 | Recognizethe state of U.S. Science
and Technology (S&T), therole and
planned evolution of S& T, while
understanding how these two
elements gpply to the different
phases of defense acquisition.
31 | Identify the five basc dements of the

manufacturing process and therole
of manufacturing management across
the acquigtion life cycle.

32 | Recognize the long-term impacts of
early decisonson totd life cycle
cost.

33 | Identify the goas and tools of

Acquidtion Reform, while
understanding the use of IPPD/IPT
in successful acquigition
managemerntt.




1COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 201 - INTERMEDIATE SYSTEMSACQUISITION

ACQ Competency Yes | No Work
201 Description/Justification
1 | Compare and contragt, in the
changing Department of Defense

(DoD) environment, theimpacts of
magjor inditutiond players,
Acquigtion Reform initiatives, and
policies on defense systems
acquisition management.

2 Summarize the requirements
generation system and procedures
leading to a potentid new start or
modification.

3 Digtinguish the purpose and key
activities of each phase of the life
cycle process.

4 Relae the role of science and
technology activities to the sysems
acquisition process.

5 Identify how environmentd, ssfety,
and hedlth policies rdate to the
acquisition process.

6 Recognize the relationship between
the various topics comprising the
financid management process and
the systems acquisition management
process.

7 | Apply funding policies associated
with five primary gppropriation
categories in order to trandate cost
estimates to acquidition program
budgets.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 201 - INTERMEDIATE SYSTEMSACQUISITION

ACQ Competency Yes | No Work
201 Description/Justification

8 Identify the various palicies,
procedures, and events of the
Planning, Programming, and
Budgeting System (PPBS) at the
Service Headquarters and Office of
the Secretary of Defense (OSD)
leve.

9 Summarize the role and function of
Congressin development and
gpprovd of the DoD Authorization
and Appropriation Acts.

10 | Identify the terms, procedures, rules,
and public laws associated with the
execution of DoD budgets.

11 | Using an acquisition system, apply
the Integrated Product and Process
Development (IPPD) concepts and
processes necessary to effectively
lead and participate in an Integrated
Product Team (IPT).

12 | Givenacriticd incident, apply
qualitative and quantitetive tools to
support problem solving and
decison making in an acquigition
environment.

13 | Given an acquisition system, apply
dternative ethicd decison- making
approachesto aid in resolving a
dilemma




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 201 - INTERMEDIATE SYSTEMSACQUISITION

ACQ Competency Yes | No Work
201 Description/Justification

14 | Summarize acquisition program
planning, control, and risk
management Processes.

15 | Identify therole of SE and its
asociaed planning activitiesin
transforming a vaidated requirement
into an affordable, operationa
system.

16 | Given an acquidition sysem within
an |PT environment, develop and
present the outputs of the systems
engineering process steps.

17 | Identify the purpose and timing of
the SE Process outputs over the life
cycle, such as program-unique
specifications, AlS architectures,
technical data packages, and other
system-specific information.

18 | Given an acquisition sysem within
the IPPD environment, develop and
present the outputs of the systems
enginesring process steps.

19 | Identify therolesthat Work
Breakdown Structure (WBS),
technica performance
messurements, trade studies, and
modding and amulation play in the
Systems engineering process
throughout the acquidtion life cycle.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 201 - INTERMEDIATE SYSTEMSACQUISITION

ACQ Competency Yes | No Work
201 Description/Justification

20 | Identify the role and functions of

configuration management in the
acquisition process.

21 | For an acquistion system life cycle,
summarize the changing Government
and contractor management roles
regarding technica reviewsin an
IPPD environment.

22 | Identify the Test and Evaluation
(T&E) Process, and itsrole and
contributions within the SE and
acquigtion process during the
acquigtion life cycle.

23 | ldentify the fundamenta roles of
Developmental Test and Evauation
(DT&E) inthe acquigtion life cyde

24 | Identify the role of Operationa Test
and Evdudion (OT&E) inthe
acquigtion life cycle.

25 | Explain how the Test and Evauation
Management Plan (TEMP) isusd
as an integrating document,
supporting the acquidition strategy
throughout the entire acquigtion life
cycle.

26 | Summarize how T&E Planning and
Execution support the acquidtion
drategy.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 201 - INTERMEDIATE SYSTEMSACQUISITION

ACQ Competency Yes | No Work
201 Description/Justification

27 | ldentify acquigtion logidtics
activities, their impact, and how they
relate with other functiona aress
within the acquistion life cyde.

28 | Given ascenario, summarize
acquigition logigtics support activities
and requirements associated with
fidding/ deployment, and post-
production support of a system.

29 | Given an acquistion system,
understand critica program
management and logigtics decisons
concerning system supportability
issues and dternatives that would
optimize system design for
supportability.

30 | Identify the manufacturing
congderations in the SE Process
throughout the acquistion life cycle.

31 | Identify the mgor variables and
trends encountered in production
and how they relate to other
functiona aress.

32 | For current laws and policies,
identify key software acquisition
management activities that should be
emphasized during the acquigtion of
aDoD software intensve system.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 201 - INTERMEDIATE SYSTEMSACQUISITION

ACQ Competency Yes | No Work
201 Description/Justification

33 | Usng asoftware-intensve system
and software development planning
information, identify key practices
that can be used by developersto
create a quality software product.

34 | Udng asoftware-intensve system,
identify acquirer key planning roles
and activities. Describe “best
practices’ for software-intensve
systems acquistions and
development that acquirers may use.

35 | Summarizetherole of contracting in
the acquigition process and the
magor contractua contributions
towards managing program risk.

36 | Identify the process and procedures
for preparing a solicitation.

37 | Demondtrate the process for
conducting a source selection.

38 | Summarize the process and roles of
IPT membersin the preparation and
support of a contract negotiation.

39 | Identify the mgor contract
adminigtration activities.

40 | Relate acontractor’s sgnificant
financia motivations and condraints
to achieve acquisition objectives.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

ACQ 201 - INTERMEDIATE SYSTEMSACQUISITION

ACQ Competency Yes | No Work
201 Description/Justification

41 | Relate key cost accounting terms
and concepts to a contractor’ s cost
proposal.

42 | Identify the key elements of Earned
Vdue (EV) Management.

43 | Relate the options for gpplication of
EV techniquesto a contractua
Stuation.

44 | Recognize the key processesin the
development and management of a
Performance Measurement Basdline
in aprogram control process.

45 | Given acontract Stuation,
appropriate EV reporting, and
selected performance data, appraise
the contractor’ s status applying
typicd EV andysis techniques.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

AUD 1130 - TECHNICAL INDOCTRINATION

AUD Competency Yes | No Work
1130 Description/Justification
1 List the eements of a contract's life
cycle and the generd types of
negotiated contracts.

2 Contrast principa objectives of
Government contract cost accounting
and financid cost accounting.

3 Explain the history of FAR Part 31
and discuss dlocability, dlowability,
reasonableness, and selected cost
principles.

4 Describe the background, purpose,
and fundamenta requirement of each
Cost Accounting Standard.

5 Cdculate questioned overhead and
G&A rates as aresult of pool and/or
base adjustments.

6 | dentify relationships between
Generdly Accepted Auditing
Standards and Generdly Accepted
Government Auditing Standards.

7 Describe importance, pitfals and
magor condderations of risk
assessment.

8 List common sources of audit
research materid.

9 State requirements of FAR Part 15
and Standard Forms 1411 and
1412,

10 Select, run, and evauate the proper
E-Z Quant sample program.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

AUD 1130 - TECHNICAL INDOCTRINATION

AUD Competency Yes | No Work
1130 Description/Justification

11 Ligt the importance and e ements of
working papers and prepare working
papers required by an audit program
step.

12 |dentify maor components and
requirements of audit reports and
draft initid pricing audit report.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

AUD 1320 - INTERMEDIATE CONTRACT AUDITING

AUD Competency Yes | No Work
1320 Description/Justification
1 Explain the importance of defining
audit objectives and planning the
audit.

2 Lig factorsinfluencing risk
assessment and assess high and low
audit risk aress.

3 State the importance of Generaly
Accepted Government Auditing
Standards.

4 Explain why auditors need to attend
negotiations.

5 Demondtrate negotiation techniques
and concepts.

6 List requirements of Form 2000,
explain auditor responghility to
detect fraud, and identify common
fraud indicators.

7 Relate the purpose and requirements
of the Cost Accounting Standards
and complete case sudieson CAS
401 and accounting changes.

8 Evauate post-award review
concepts and complete a case study
on price adjustment.

9 [llustrate audit leads and
obsaervations.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

AUD 4120 - STATISTICAL SAMPLING

AUD Competency Yes | No Work
4120 Description/Justification
1 Define the criteriafor avdid
datigtical sample.
2 Differentiate between variable and
atribute sampling.

3 Differentiate between dollar unit and
physca unit sampling.

4 Discuss the proper use of judgment
in sampling.

5 Choose the proper sample selection
method for given examples.

6 Select the gppropriate sample Szes
of given criteria

7 Choose the best dratification
methods for a specific goplication.

8 Sdlect sampling objectives.

9 Use the E-Z Quant sampling
programs.

10 | Judgethe usefulness of sample
results.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

AUD 4230 - GRAPHIC, COMPUTATIONAL, AND IMPROVEMENT
CURVE ANALYSISTECHNIQUES

AUD Competency Yes | No Work
4230 Description/Justification

1 |dentify audit Stuations where
regression andysis or improverment
curves could be applied.

2 Properly use the correct E-Z Quant
program output including graphs and
datistical measures.

3 Correctly interpret the E-Z Quant

program output, including graphs and
datistical measures.

4 Determine if reliance can be placed
upon the andysis and ways to
properly improve the andyss.

5 Anayze improvement curve data and
identify maor irregularities or
sgnificant changes in trend data, and
adjust the data to establish estimates
of the contractor's future production
cost.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

AUD 8560 - DCAA SUPERVISORY SKILLSWORKSHOP

AUD Competency Yes | No Work
8560 Description/Justification

1 Incorporate Defense Contract Audit
Agency's (DCAA'’S) personnel
management requirementsinto
personne actions.

2 Examine the process for assgning
and monitoring audit personnd
assignments and maintain consistency
with the tenets of Situationa

L eadership.

3 Usethe DMT approach to resolve
people problems.

4 Design improvements in audit qudity
while developing auditor competence
and commitment.

5 Sdect key personnd management
programs (daffing, training and
development, performance appraisd,
promotions, and employee relations)
in carrying out personnel
management functions.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 101 - FUNDAMENTALSOF COST ANALYSIS

BCF Competency Yes | No Work
101 Description/Justification

1 Explain the mgor types of life cycle
cost estimates and explain their use
in the life cycle management modd.

2 Describe the sructure of alife cycle
cost estimate.

3 Use descriptive statistics to develop
and communicate information.

4 Useinferentid datistics to estimate
population means and perform
hypothesis tests.

5 Use appropriate guidance to
edimate the effects of inflation on
cost estimates.

6 Use regression and correlation to
develop cogt estimating relationships
in linear, power, and exponentia
forms.

7 Define the learning curve of a
higoricd system.

8 Deveop alearning curve for anew
system and use it to predict recurring
production codts.

9 Describe the purpose and genera
method of execution of Cogt asan
Independent Variable (CAIV).

10 Egtimate the risk reserve required for
aprogram.

11 Define the purpose and the generd
organization of an andyss of
dternative (AOA).




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 102 - FUNDAMENTALS OF EARNED VALUE MANAGEMENT

BCF Competency Yes | No Work
102 Description/Justification
1 Explain acquigtion policies and
procedures related to Earned Vaue
Management (EVM).

2 Explain to a program manager the
questions/issues related to contractua
implementation of EVM.

3 Explain EVM Request for Proposa
(RFP) inputs.

4 Explain the EVM system review
process.

5 Describe the performance
measurement basdline (PMB)
devel opment process.

6 Explain the purpose of, and the role
of the Government program officein,
the Integrated Basdine Review (IBR)
process, and explain how it supports
risk management.

7 Explain the basic components of a
plan, and discuss the characterigtics
and purpose of a network schedule
and criticd path andysis.

8 Describe the purpose and
characterigtics (include discussion of
verticad and horizonta integration) of
top-leve, intermediate-level, and
detalled schedulesin an EVM
context.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 102 - FUNDAMENTALS OF EARNED VALUE MANAGEMENT

BCF Competency Yes | No Work
102 Description/Justification

9 Explain the role, with emphasison
EVM, of the Contract Adminigtration
Office (CAO) in the development of
the Memorandum of Agreement
(MOA), Surveillance Plan,
Surveillance Report, and the
Advance Agreemen.

10 Explain the role of the Defense
Contract Management Command as
the executive agent for EVM.

11 | Develop earned vaue performance
information, by usng and explaining
EVM metrics and schedule
information, thet facilitates the
integration of cost, schedule,
technical, and risk assessment status.

12 Explain the assumptions, advantages,
and disadvantages of different
techniques used in developing
Estimates at Completion (EACs).

13 | Describe how the EVM information
impacts the Planning, Programming,
and Budgeting process.

14 | Summarize EVM reaed reports that
are used for internd and externa
management.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 103 - FUNDAMENTALS OF BUSINESS FINANCIAL MANAGEMENT

BCF Competency Yes | No Work
103 Description/Justification

1 Contrast the acquisition management
system policies (DoD 5000 series)
with the DoD resource dlocation
process.

2 Discuss cost methods and
procedures used in the judtification of
various phases of life cycle coding.

3 Identify and apply the law, policies,
and practices applicable to
developing a program budget.

4 Contrast the Planning, Programming,
and Budgeting System process and
its relationship to the development of
program budget submissons.

5 Discuss the Congressiona review
process that leads to budget
resolution, authorization, and
appropriation of the DoD budget.

6 I dentify the process by which budget
authority is apportioned, executed,
and reprogrammed.

7 Identify mgor provisons of fisca law
that governs the use of budget
authority.

8 Discuss the funding and budgeting
issues involved with each type of
contract used in system acquisitions.

9 Identify the key elements of Earned
Vaue Management and how these
elements rdate to funding and
budgeting issues.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 203 - INTERMEDIATE EARNED VALUE MANAGEMENT

BCF Competency Yes | No Work
203 Description/Justification
1 Apply acquigtion policiesand
procedures related to Earned Vaue
Management (EVM).

2 Apply EVM palicy reaiveto
program manager questions/issues
related to contractua implementation
of EVM.

3 Prepare EVM Request for Proposal
(RFP) inputs.

4 Demondtrate gpplication of EVM
policy to RFP inputs.

5 Apply EVM policy in evauation of
contractor proposals for compliance.

6 Apply EVM policy in support to
contract negotiations and source
section.

7 Demondrate the planning, organizing,
and scheduling of EVM within the
Integrated Baseline Review.

8 Reate the performance measurement
basdline (PMB) process.

9 Demondrate the planning, organizing,
and scheduling of EVM Systems
(EVMYS) compliance reviews.

10 | Prepare EVMS survelllance plan.

11 | Operatethe process of EVMS
surveillance.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 203 - INTERMEDFIATE EARNED VALUE MANAGEMENT

BCF Competency Yes | No Work
203 Description/Justification
12 Demonstrate development of cost
rel mbursement/progress payment

determination to the contractor.

13 Redate types of changesin
accordance with EVM
Implementation Guide (EVMIG) to
contractor EVMS descriptions.

14 | Didtinguish cogt and schedule
performance information which
facilitates the integration of
cost/schedule and technical
performance status.

15 Demongtrate support to program
manager/contractor progress
reviews.

16 | Demonstrate support for DoD
program management reviews and
technica reviews.

17 Prepare interpretation and arbitration
of EVM issues.

18 | Compute gpplication of contract
performance management data into
Manning, Programming, and
Budgeting System (PPBS).

19 | Prepare comprehensive reportsto
both interna and externd
management.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 204 - INTERMEDIATE COST ANALYSIS

BCF Competency Yes | No Work
204 Description/Justification
1 Explain the cost estimating process
and digtinguish between the various
types of estimates and activities that
are performed.

2 Explain, perform, and evaluate cost
modd development.

3 Discuss data collection and andysis,
and how data problems impact the
esimate.

4 Normdize data for differencesin
definition, economic year of the
dollars, and quarntities.

5 | dentify the components of the
Operating and Support (O&S) cost
esimate.

6 Develop, apply, and evaluate cost
edimating rdaionshipsin linear and
multiplicative regresson forms,

7 Identify the use of transformationsin
regression analyss.

8 Anayze various regresson outputs
to determine preferred cost
edimating relaionships (CERS), and
interpret what implications the
datistics have on the ability to
estimate future tasks.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 204 - INTERMEDIATE COST ANALYSIS

BCF Competency Yes | No Work
204 Description/Justification

9 Perform resdud analysisto vaidate
mode assumptions. If model
assumptions are violated,
recommend potentid corrective
action.

10 | Discuss and develop cost model
documentation.

11 Determine the strengths and
wesknessss of the following
techniques and apply them to
develop estimates. expert opinion,
analogy, cost factors, estimates-at-
completion, and wraparound rates.

12 | Explain the conditions that must exist
for cost improvement to be possible
and identify techniquesto arrive a a

T1 and dope.

13 | Develop and apply step-down
functions.

14 | Didinguish between the unit and
cumuletive average cost

improvement curve gpplications.

15 Deveop and apply cost
improvement curves for unit,
cumulative average, rate, and fixed
cost models.

16 | Estimate cost improvement lost from
breaks in production.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 204 - INTERMEDIATE COST ANALYSIS

BCF Competency Yes | No Work
204 Description/Justification
17 | Analyze aprogram schedule to
determine the gppropriate time
phasing technique(s) for the
Development, Production, and
Operating and Support cost
elements.

18 | Explain the risk management
processin systems acquistion.

19 | Edtimate the resources required to
obtain specified confidence levelsin
the estimate.

20 Discussthe key dements of cost
estimate documentation. Document
cost estimates.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 205 - CONTRACTOR FINANCE FOR ACQUISITION MANAGERS

BCF Competency Yes | No Work
205 Description/Justification

1 Contractor Financing.

Identify three categories of cash
inflows

Identify four categories of cash
outflows.

Describe the cash flow cycle.
Explain time vaue of money
concept.

2 Financial Reporting of DoD
Contractors.

Describe the format and
managerid condderations
affecting financid satements.
|dentify the fundamentd
accounting concepts used to
determine gppropriate financia
Satement vaues.

Identify the purpose and main
elements of the balance shest,
satement, and statement of
cash flows.

Differentiate between (1)
expenses versus cash
expenditures, and (2) revenue
versus cash receipts.

Explain the purpose of cash
flow andysis and difference
between and uses of cash.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 205 - CONTRACTOR FINANCE FOR ACQUISITION MANAGERS

BCF Competency Yes | No Work
205 Description/Justification
3 Financial Analysis of DoD
Contractors.
Explain therole of financid

cgpability analyssin the DoD
acquisition process.

Identify various sources of
financid data

Explain how ratios are used to
assess activity, liquidity,
leverage, and profitability.
Explain the interrdationships
among profit margin, return on
investment, and return on

equity.

4 Contractor Financefor
Acquisition Managers.

Contrast the interrelationship of
profitability, efficiency of asset
utilization, and other financiad
ratios.

Compare the relationship of
profit margin, turnover, and
leverage.

Derive the avallahility of
information -- sources and

types.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 205 - CONTRACTOR FINANCE FOR ACQUISITION MANAGERS

BCF Competency Yes | No Work
205 Description/Justification

5 Contract Types.

Differentiate between fixed price
and cost contracts with respect
to the obligations of the parties.
Identify terms associated with
each type of contract.

| dentify factors thet influence
contract type sdection.

6 Contract Administration.

|dentify the primary organization
that performs contract
adminigration for Defense
contracts.

Describe the primary contract
adminigration functions
performed by the Contract
Adminigration Office (CAO).
Explain the purpose of a
Memorandum of Agreemen.
Explain the relationship between
the Program Office and CAO.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 205 - CONTRACTOR FINANCE FOR ACQUISITION MANAGERS

BCF Competency Yes | No Work
205 Description/Justification

7 Sales Forecasting and the
Annual Operating Plan.

Explain how Government
contractors develop their sales
forecadts.

Compare the importance of
sdesforecagting in relation to all
other financid planning.

Identify the magor components
of annud operating plans and
long-range plans.

8 Cost/M anagerial Accounting By
Government Contractors.

Explain how cos/managerid
acocounting differs from financid
accounting.

Identify the mgor types of cost
systems.

Digtinguish between direct and
indirect type costs and describe
how overhead rates are
cdculated.

Discuss the common types of
indirect cost poals.

Describe the mgjor types of
costsin each indirect cost poal.
Determine the Sgnificance of the
Cogt Accounting Standards
Board (CASB) and CAS 401
and 402.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 205 - CONTRACTOR FINANCE FOR ACQUISITION MANAGERS

BCF Competency Yes | No Work
205 Description/Justification
9 Cost Accounting for Gover nment
Contracts.

Determine how: (1) forward
pricing, (2) billing, and (3) actua
indirect cost rates are used in
Government contracting.
Explan dlowability, dlocatility,
and reasonableness of cost
tests.

Identify Independent Research
and Devel opment/Bid and
Proposal (IR&D/B&P)
expenses as e ements of
contractor cost.

Determine Facilities Capita
Cost of Money (FCCM) asan
element of contractor cos.

10 Cost-Volume-Pr ofit.

Explain the difference between
fixed and variable costs,

Explain the meaning of bresk-
even and the break-even chart.
Identify the concepts of
contribution margin and margind
pricing.

Define the concept of operating
leverage and how it may
influence pricing Srategy.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 205 - CONTRACTOR FINANCE FOR ACQUISITION MANAGERS

BCF Competency Yes | No Work
205 Description/Justification
11 | Contractor Use of Cost
Egimating.
Identify cost proposals.
Describe the estimating
methodology for various
elements of cod.

12 | Overhead Planning and Analyss.

Anayze the impact which
changes in business base have
on a defense contractor's direct
and indirect codts.

Andyze the impact of a
reduction in the sles forecast on
a defense contractor's business
base.

Digtinguish between variable and
fixed costs and derive revised
overhead pool costs.

Compute revised overhead rates
to be used by adefense
contractor for Government
contracting purposes.

Appraise the equitability of the
contractor's overhead pool
dructure to a Government
program manager.

Compute the financia impact on
aGovernment program asa
result of changesin overhead
rates.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 205 - CONTRACTOR FINANCE FOR ACQUISITION MANAGERS

BCF Competency Yes | No Work
205 Description/Justification

13 | Cost Proposals and Report
Evaluations..

Prepare requests for additional
information or support from the
DPRO Program Integrator.
Prepare requests for additional
information or clarifications.
Prepare requests for information
from other program office
personnel.

Prepare recommended
negotiation objective postions
on proposa cost eements,
aong with supporting retionde
to be used in pre-negotiation
briefings and negotiations.

14 | Capital Investment for Cost
Reduction.

Demonstrate computation of (1)
pay back (PB), (2) net present
vaue (NPV), and (3) interna
rate of return (IRR) methods for
evauating capita invesment
proposals.

Identify how risk and return
affects a contractor's willingness
to invest in capitd (fixed) assts.
I dentify Government
disincentives and incentives to
capitd investment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 205 - CONTRACTOR FINANCE FOR ACQUISITION MANAGERS

BCF Competency Yes | No Work
205 Description/Justification

15 | Proposal Pricing.

Describe the consderations of a
contractor in pricing competitive
proposals to the DoD, and the
importance of pricing decisons
and itsrisk to the proposing
contractor.

Determine the complexity of
factorsimpacting the pricing
decison.

| dentify types of information
relevant to the pricing decison.
Discuss the motivations
underlying contractor pricing
proposals.

16 Contractor Profit in DoD
Contracts.

Describe the DaD profit policy.
I dentify the weighted guiddines
methodology.

Differentiate between the many
different profit measurements.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESSMANAGEMENT

BCF Competency Yes | No Work
211 Description/Jugtification

1 Given an Operationa Requirements
Document (ORD), an Acquisition
Program Basdline (APB), an
Acquisition Strategy, a cost-schedule-
performance tradeoff, and ateam
role-play scenario, identify cost-
schedule-performance tradeoffs in
light of Cogt as an Independent
Variable (CAIV).

Identify cogt, schedule, and
performance objectives and
thresholds (parameters) in the
Operationd Requirements
Document (ORD).

Describe the issue of “trade
space”.

Identify the CAIV policy
concerning the authority of the
program manager to make cost
and performance tradeoffs.
|dentify performance parameters
that are potential cost drivers.
Relate objectives and thresholds
for cogt, schedule, and
performance to the concept of
“tradeoffs’ and the policy of
CAIV.

Assessthe Acquisition
Strategy/PR/RFP in light of
CAIV.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification

2 Given a scenario and DoD

5000.2-R, describe how various cost
estimates support the acquisition
milestone review; utilize a Cost
Andyss Requirements Description,
Program Office Edtimate, and a
Component Cost Analysisto develop
a Service Cost Position.

|dentify significant differences
between the Program Office
Estimate and the Component Cost
Anaysswith respect to
assumptions and cost estimating
methodologies.

Select the most gppropriate
methodology for a given Stuation.
Determine consstency of a cost
edimate with a Cost Analyss
Requirements Description.

Apply learning curve theory to
appropriate portions of a cost
esimate.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification

3 Given a scenario, program
documentation, and computer
support, apply the escalation indices
and basic funding policies needed for
building a program budget.

Edimete the RDT& E funding
requirements over the life cycle
using Incremental Funding
Policies.

Predict the effect of contract type
on the budget.

Estimate the procurement and
MILCON funding requirements
over thelife cycde usng Full
Funding Policy.

Edtimate the Operations and
Maintenance funding requirements
over thelife cycdle usng Annua
Funding Policy.

Develop abudget for product
improvement change and Advance
Procuremen.

Select the gppropriate escalation
indicesfor the RDT&E,
Procurement, and the Operations
and Maintenance program
budgets.

Apply the appropriate escalation
indicesto the RDT&E,
Procurement, and Maintenance
program budgets.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification
4 Given prepared program information

(master plan/schedule, program
budget, acquisition strategy),
published Program Objective
Memorandum (POM), POM
Preparation Ingtructions (PP!), fisca
guidance, POM issues, and a Program
Decison Memorandum (PDM),
prepare the documentation,
responses, and reclamas required to
achieve full funding inthe FYDP
through the Programming process.

Prepare POM input
documentation.

| dentify the impact of an identified
POM issue on program funding.
Prepare an dternative solution for
aPOM issue.

Determine the impact of a PDM
on program funding.

Prepare a response/impact
statement to aPDM.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification

5 Given program information (master
plar/schedule, program budget,
acquigition strategy), a service
Program Objective Memorandum
(POM), a published budget call |etter,
Financid Management Reguletion
(FMR) budget exhibit preparation
ingructions, current “fact of life’
program execution information, and
prior year budget exhibits, prepare
program budget exhibits for
procurement (P-5,  P-5A, P-21,
P-40 forms), RDT&E (R-2, R-3
forms), advance procurement (P-10),
multiyear procurement (MY P1-4),
and information technology (Exhibit-
43).

Contrast current POM with
program execution information
and prior year budget exhibits.

| dentify the impact of “fact of life’
program information on the
executability of current POM.
Compare budget exhibits for
consstency with each other.
Ensure that budget exhibits
conform with call letters and other
guidance.

Prepare budget exhibits.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification
6 Given a scenario, prepare program

budget exhibits and prior year
testimony/actions, develop
responses/reclamas/testimony as
required for comptroller/budget
anayst advance questions, budget
hearings, and Program Budget
Decisons (PBDs).

| dentify, from budget exhibits and
prior year testimony/ actions,
program areas most likely to
attract budget analyst attention
and questions during budget
reviews.

Prepare documentation defending
current execution status of a
program and judtifying the
retention of funds,

Prepare impact statements for
“what if” drills and possble
funding level adjusments.
Prepare responses to inquiries and
advance questions from budget
andydts.

Prepare witness testimony for a
program budget hearing.

Prepare areclamato a Program
Budget Decison (PBD).




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification

7 Given a program budget request and
published Congressiona committee
language, prepare the responses
necessary to appeal committee
actions.

Edtimate the impact of
Congressiona committee report
language on program budget
requests.

Prepare impact statements for
incluson in DoD appeds.
Develop dternatives that may be
necessary in order to incorporate
Congressond language from
authorization and appropriation
laws.

8 Given a scenario, program
documentation, cost data, and
computer support, relate Earned
Vaue Management (EVM)
information to program performance,
trend andysis, budget impact and
program documentation.

Deveop program inputs to the
Defense Acquidtion Executive
Summary (DAES) reports.
Assess the impact of Earned
Vaue Management information
(CPR, C/SSR, and CFSR) on the
program budget.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification

9A | Given ascenario and funds
management documentation, prepare
arequest for reprogramming.

|dentify program funding
shortfalg/deficiencies/bills, which
may require the reprogramming of
funds.

Identify sources of fund and/or
offsets.

Identify the possible consequences
of requesting funds and identifying
funding sources.

Prepare a below-threshold
reprogramming request with a
deficiency statement for the hill
and an impact statement for the
source.

Prepare arequest for
Congressiond prior approva
reprogramming.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification

9B | Given ascenario reflecting changesin
funding, defense programming
objectives, requirements, force levels
or policy guidance, apply specific
adjustments to program cogt, schedule
and performance parameters, program
funding levds and dl gpplicable
documentation.

Identify the impact of program
changes on cogt, schedule and
performance.

Determine how to minimize the
negative impact of adjustments.
Apply schedule adjustments.
Apply adjustments to performance
requirements.

Apply funding adjustments.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification

10 | Given ascenario, funds management
documentation and/or reports, assess
program execution funds status.

Evduate the vaidity of a program
obligation/expenditure plan.
Compare the obligation/
expenditure plan and current
officia accounting records.
|dentify actions to correct
differences between actua
obligations/expenditures and the
officia accounting records.
Prepare adeviation or variance
report.

Determine impact of the expired
acocount rule on current funding
gatus.

Contrast rembursable funding
documents with direct cite funding
documents.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification

11 | Given ascenario and funds
management documentation, assess
propriety of funds.

Evauate stuations for compliance
with the Misgppropriations Act,
Anti-Deficiency Act, and Bona
Fide Need Rule.

12 | Given ascenario, program
documentation, cost data, and
computer support, assess portions of
aRequest for Proposal (RFP).

Compare the Procurement
Request (PR) to the Acquisition
Strategy and obligation plan.
|dentify acquigition initiatives, such
asCAIV, inthe PR.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 211 - ACQUISITION BUSINESS MANAGEMENT

BCF Competency Yes | No Work
211 Description/Justification

13 | Given ascenario and program
information, apply DoD acquisition
(DoD 5000 series) and financid
management (DoD 7000 series)
policies, procedures and reform
initiatives (streamlining) to program
cost estimates, program budget
plans/devel opment, program execution
and to dl required financid
documentation (obligation/expenditure
plans, budget exhibits, Congressiona/
OSD overdgight reports).

Identify how acquisition reform
and dreamlining can reduce
reporting requirements and other
unnecessary documentation.
Apply the concepts of acquigtion
reform and “streamlining” asthey
relate to program documentation
(ORD, APB, AOA, ADM,
CARD, TEMP, ACQ Strategy,
ACQ Pan, oversght reports and
cost estimates) requirements.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 301 - BUSINESS, COST ESTIMATING AND FINANCIAL
MANAGEMENT WORKSHOP

BCF Competency Yes | No Work
301 Description/Justification
1 Interrelationship of Earned Value

Management (EVM) to other
Business, Cost Estimating, and
Financial Management (BCEFM)
Functions:

Describe and define the tasks and
duties of the BCEFM EVM
function.

Describe the Concept of Earned
Vaue.

Discuss sources of EVM
performance information.
Describe guiddines used to
determine program problems
(Rules of Thumby).

Describe one method of
forecasting an Edtimeate at
Completion (EAC).

Describe Cost as an Independent
Variable (CAIV) concept.
Describe contract andyss.
current status, trends, and
forecadting of final cods.
Describe tools'/methods for
evaduating an EAC.

|dentify automated data analys's
tools and their advantages and
disadvantages.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 301 —-BUSINESS, COST ESTIMATING AND FINANCIAL
MANAGEMENT WORKSHOP

BCF
301

Competency Yes | No Work
Description/Justification

Describe Impact of Earned Vaue
Andysis on Other BCEFM
functions.

Describe the integrated basdline
review process.

Business, Cost Estimating, and
Financial Management-Related
Laws, Regulations, Palicies, and
Procedures:

Explain the procedures used in
gpportioning budget authority
within DoD.

Explain the sequence of fiscd
events, from commitment to
outlay, in the budget execution
process.

Summarize the mgjor provison of
the Misgppropriation and Anti-
deficiency Acts.

Describe obligation plans, who
uses them, why they are
important, and what decisons are
made based on the content and
execution of the obligation plan.
Digtinguish between the rules
governing reprogramming of funds
in each appropriation.

Explain the rules governing the use
of expired funds.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 301 - BUSINESS COST ESTIMATING AND FINANCIAL
MANAGEMENT WORKSHOP

BCF Competency Yes | No Work
301 Description/Justification

Explain the characterigtics of the
basic contract types.

| dentify the variables affecting
choice of contract typein an
acquigtion plan.

|dentify and describe the funding
impacts as aresult of contract
type.

Explain what PIR Forms are, and
who reviews and makes decisons
based upon content.

3 Cogt Egtimating (CE) Functions:

Compare and contrast the cost
edimating methods, andlogy,
parametrics, engineering, and
extrapolation.

Digtinguish between and define the
following cos terms: Life Cycle,
Flyaway, Weapons System,
Procurement, and Program
Acquistion.

Describe the various methods
used to verify the accuracy and
vaidity of different cost esimates
throughout the program life cycle.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 101 -BASICS OF CONTRACTING

CON Competency Yes | No Work
101 Description/Justification

1 Recognize the roles, procedures, and
principles of contracting (acquisition).

2 | Apply the dements of forecasting.

3 Digtinguish when, why, and how an
acquisition plan isimplemented.

4 Examine the purchase request to
ensure completeness and accuracy.

5 Determine the type of funding, the
date by which funds must be available,
and whether the amount of funding is
regidic.

6 Choose sources and types of market
information needed for the acquisition.

7 Critique requirements documents and
related elements of the purchase
request so that gpplicability of FAR
12 can be determined.

8 | Didinguish FAR 12 gpplicability to the
acquigtion.

9 Identify the need to furnish
Government property or to authorize
use of Government sources of supply.

10 | Didtinguish among types of services.

11 | Determine gpplication of the Service
Contract Act.

12 | Describe and document steps for
selection of sources.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 101 -BASICS OF CONTRACTING

CON Competency Yes | No Work
101 Description/Justification

13 | Discussthe three types of competition
requirements (Full and open, Full and
open after excluson of sources, and
Other than full and open).

14 | Sdect non-price factors for award.

15 | Determine whether to solicit for lease,
purchase, or both.

16 | Select the appropriate method of
procurement (SAP, sedled bidding, or
RFPs).

17 | Describe the basic types of contracts
and agreements.

18 | ldentify contract financing options,
bond requirements, and methods of
paymen.

19 | Identify the procurement plan
requirements.

20 | Sdect the method of publicizing the
proposed procurement.

21 | Recognize the required components of
dl solicitations.

22 | Determine the need to conduct a pre-
proposal conference and/or to
amend/cance the solicitation.

23 | Process the quote/proposal so that
sdection of the offer most
advantageous to the Government will
be made.

24 | Apply non-price evauation factors so
that the most advantageous offer will
be selected.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 101 -BASICS OF CONTRACTING

CON Competency Yes | No Work
101 Description/Justification

25 | Determine whether to award without
discussion or establish competitive
range, if necessary, so that the most
highly rated offerors/ quoters will be
selected for discussions,

26 | Ouitline the stepsin award without
discussons decision.

27 | Determine debriefing requirement so
that an gpplicable debriefing can be
conducted.

28 | Determine the responghbility or non-

respongbility of a progpective
contractor.

29 | Prepare an appropriate award so that
alegd agreement is created.

30 | Identify dementsof a protest.

31 | Recognizetheinformation coveredin
acontract adminigration plan and
post-award conference.

32 | Determine whether to modify a
contract or exercise an option.

33 | Determine appropriate quaity
assurance measures.

34 | Sdect remedies available for
commercia or noncommercia
contracts.

35 | Recognize payment or accounting
terms.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 101 -BASICS OF CONTRACTING

CON Competency Yes | No Work
101 Description/Jugtification

36 | Recognize clausesrdating to
Government and intellectua property
for use on Government contracts.

37 | Identify the various aspects of
SOCi0economic requirements.

38 | Identify various aspects of
environmenta contract management
requirements.

39 | Determinethevdidity of aclam so
that the contractor will be trested fairly
and equitably.

40 | Recognize the reasons, procedures,
and roles or respongbilities for
gpplication in the termination process.

41 | Demongtrate correct procedures for
closeout of a contract.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 104 —-FUNDAMENTALS OF CONTRACT PRICING

CON Competency Yes | No Work
104 Description/Justification

1 Given market data and the nature of
the marketplace, describe the key
elements necessary to determine the
price objective and approaches that
arefar and reasonable.

2 Given a purchase request containing
the Independent Government
Estimate, use market research to
estimate a proper price leve that isfar
and reasonable.

3 Given acquisition higtories, market
research data, and the requirement,
determine actions that increase price
competition.

4 Given the requirement and proposal(s)
received, determine the need for
additiona price-rdated information o
that only the minimum amount of
information is requested.

5 Usng the solicitation and severd
offers, apply price-related factorsto
determine the lowest evauated price.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 104 - FUNDAMENTALS OF CONTRACT PRICING

CON Competency Yes | No Work
104 Description/Justification

6 Given the evauated prices, use the
appropriate type(s) of information and
quantitative techniques (indexing, cost-
volume-profit (CVP) andysis, cost
esimating reationships (CER),
regression, and improvement curves)
to develop areasonable price
objective.

7 Given areasonable price objective,
determine the difference(s) between
that price and the offeror’s proposed
price, so that afair and reasonable
price can be determined.

8 Given bids, determine the decison that
can be made so that afair and
reasonable price can be determined.

9 Given evauated prices, apply the
price-related decisions to make an
award determination.

10 | Given the Stuation, describe actions
required for documentation.

11 | Given the contractor’s market
conditions, relate definitions and terms
applicable to costs so that a cost
anaysis can be performed.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 104 - FUNDAMENTALS OF CONTRACT PRICING

CON Competency Yes | No Work
104 Description/Justification

12 | Given market research and the
solicitation requirements, determine
the need for cost or pricing data, or
information other than cost or pricing
data, so that you have sufficient
information to establish
reasonableness of cost/price.

13 | Given proposed costs, classify those
costs as dlowable, undlowable, or
dlowable with redtrictions; in
accordance with the factors affecting
codt dlowability.

14 | Given market research, proposed
information from offerors, and input
from the acquisition team, sdlect the
informetion that supports cost anayss.

15 | Given market research and the
offeror’ swork design, determine price
reasonableness so that it supports cost
andyss.

16 | Given market research and proposed
information from the offeror(s),
develop a pre-negotiation position on
direct material costs, direct labor,
other direct costs, indirect costs,
facilities capitd cost of money, and
profit or fee that isfair and reasonable.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 104 - FUNDAMENTALS OF CONTRACT PRICING

CON Competency Yes | No Work
104 Description/Justification

17 | Given the environment of abuyer and
sdler, describe genera negotiation

concepts necessary to negotiate afar
and reasonable price.

18 | Using aproposd, input from technical
and audit experts (if applicable), a
cost/price analys's, and a competitive
range determination, conduct
exchanges to establish apre-
negotiation pogtion.

19 | Using aproposd, input from technical
and audit experts (if applicable), a
cost/price analys's, and a compstitive
range determination, prepare for
negotiations.

20 | Given anegotiaion stuation, aoply
negotiation techniques to negotiate a
fair and reasonable price.

21 | Given anegotiation Stuation, apply
win/win bargaining tactics to negotiate
afair and reasonable price.

22 | Given anegotiation Stuation, use
gppropriate nonverbal communication
and interpret nonverba cues used by
othersin negotiaing afar and
reasonable price.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 104 - FUNDAMENTALS OF CONTRACT PRICING

CON Competency Yes | No Work
104 Description/Justification

23 | Given asolicitation, proposd,
technica and audit reports, evauation
criteria, and the negotiation plan for
discussons, apply results of the
discussion so that the Source
Sdlection Authority (SSA) can
determine the best vdue for the
Government.

24 | Given aproposd, technicd and audit
reports, and the negotiation plan for a
noncompetitive Stuation, gpply tactics
to accomplish the Government’s
negotiation of afar and reasonable
price.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification

1 Given acquidtion forecasts, hitories,
market research, and acquisition
plansfor amilar items, formulate a
management plan and an acquigtion
plan in accordance with regulations,
dtatutes, and sound business

judgment.

2 Given a purchase request for any
complex requirement and market
research data, analyze market
research data to determine its
adequacy and impact on an
acquistionin accordance with
regulations, statutes, and sound
business judgment.

3 Given reguirements documents
prepared by technica representatives,
asess the documents and recommend
acquistion through commercid or
noncommercia meansin accordance
with regulations, statutes, and sound
business judgment.

4 Given a scenaio, identify patent and
data rights problems and appropriate
actions in accordance with regulations,
statutes, and sound business

judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification
5 Given various sample requirements for
specidized sarvices, diginguish which

contracts should be for inherently
Governmentd functions or advisory
and assistance sarvices, and determine
if there are potentid conflicts of
interest in accordance with
regulations, statutes, and sound
business judgment.

6 Given a purchase request and existing
Government property that might be
available for use by the contractor,
determine whether to furnish
Government property in accordance
with regulations, statutes, and sound
business judgment.

7 Given acontract Stuation and the
gautory requirement to utilize
competition, select an appropriate
leve of competition and explain dl
resulting competition related actions
necessary in accordance with
regulations, statutes, and sound
business judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification

8 Given avariety of acquistions that
need to be made, determine the
appropriate type of contract
agreement, as well as associated
pricing arrangements, that will best
mitigate and gpportion expected risk
in accordance with regulations,
statutes, and sound business

judgment.

9 Given arecurring requirement,
determine whether and how to
provide for recurring requirementsin
accordance with regulations, statutes,
and sound business judgment.

10 | Given apurchase request and market
research data, apply Government
financing methods and complete the
appropriate provisions and clauses for
indusion in the solicitation in
accordance with regulations, statutes,
and sound business judgment.

11 | Given regulatory guidance on bonds,
distinguish the types of Stuations,
including market risks, thet require
bonds and the acceptance/rgjection
requirements in accordance with
regulations, statutes, and sound
business judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification

12 | Given acquistion histories, market
data, purchase requests, requirements
documents, and/or the statement of
work, analyze non-cost factors for
award and determine how to apply
them in accordance with regulations,
Statutes, and sound business

judgment.

13 | Given purchase requests, acquisition
histories, market data, and decisons
meadein Al previous steps of the
procurement planning phase, develop
a source selection plan in accordance
with regulations, satutes, and sound
business judgment.

14 | Given purchase requests for complex
acquigtions above the smplified
acquisition threshold, acquidition
history, market research data, and
pre-solicitation business decisions,
explain the procedures and prepare
ingructions for an ord presentation
and awritten solicitation (Request for
Proposals (RFPs)) in accordance with
regulations, statutes, and sound
business judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification

15 | Given sample proposds, quotes, and
cod/price information, identify the
depsin determining afar and
reasonable price in accordance with
regulations, satutes, and sound
business judgment.

16 | Giventhe solicitation, proposds, and
information from the offeror, and other
sources such as past and current
customers of the offeror, andyze non-
price evauations, including a past
performance evauation, and other
terms and conditions for ahility to
satisy Government requirementsin
accordance with regulations, statutes,
and sound business judgment.

17 | Giventhe solicitation, proposas/
guotes, technica reports, and
cost/price analysis reports, judtify the
decisons regarding discussions and
the composition of the competitive
range in accordance with regulations,
dtatutes, and sound business

judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification

18 | Given asolicitation, quotation/
proposal, andysis report, adecison
to conduct discussions, pre-
negotiation plan, pre-negotiation
srategy, and price negotiation
memorandum, andyze the gepsin
discussing proposals in accordance
with regulations, statutes, and sound
business judgment.

19 | Givenasolicitation and proposal
information, evauate the proposed
subcontracting plan, including make or
buy program, in accordance with
regulations, statutes, and sound
business judgment.

20 | Given asolicitation, severd offers, and
apre-award survey, critique a
regpongibility determination in a
complex acquisition in accordance
with regulations, statues, and sound
business judgment.

21 | Given an evauated proposd and
supporting documentation, prepare an
award decison for acompetitive
negotiated acquisition and andyze a
proposed debriefing in accordance
with regulations, statues, and sound
business judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification

22 | Given asample protest, a
recommended resolution of the
protest, offers, solicitation, and
supporting documents, andyze a
recommended resolution of a protest
in accordance with regulations,
statutes, and sound business

judgment.

23 | Given the key dements of a contract,
formulate a contract

adminigtration plan and post-award
orientation agenda in accordance with
regulations, statutes, and sound
business judgment.

24 | Given anoncommercid contract
Stuation and arequest to modify,
identify the circumstances prohibiting
modification and apply procedures for
completing amodification in
accordance with regulations, statutes,
and sound business judgment.

25 | Given acontract Stuation, discuss
various labor and environmentd laws
used in Government contractsin
accordance with regulations, statutes,
and sound business judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification

26 | Givenvaiousfinancdd management
contract scenarios, applicable
references, and input from the
contractor, formulate the
Government’ s reaction/position in
accordance with regulations, statutes,
and sound business judgment.

27 | Given various contract Stuations
involving mongtary limitations or
adjusments, apply the available
aternatives and the procedures for
each in accordance with regulations,
Statutes, and sound business

judgment.

28 | Given acontract Stuation not exempt
from the cost accounting standards,
determine the procedures for
obtaining a disclosure statement and
for ensuring compliance with the
standards in accordance with
regulations, statutes, and sound
business judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification

29 | Given multiple contract adminidration
problems involving contract
performance, andyze potentia
contract remedies, select and apply
the appropriate remedies, and
evauate the contractor’s resulting
overdl contract performancein
accordance with regulations, statutes,
and sound business judgment.

30 | Given acontract scenario, determine
whether to consent to subcontracts,
providing support for your
determination and illugtrate
procedures for making contract
adjustments based on a contractor’s
performance in accordance with
regulations, statutes, and sound
business judgment.

31 | Givenacontract Stugtion relevant to
Government property, apply
procedures for monitoring the
acquisition, control, and digposition of
Government property by Government
and contractor personnel in
accordance with regulations, statutes,
and sound business judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 202 - INTERMEDIATE CONTRACTING

CON Competency Yes | No Work
202 Description/Justification

32 | Givenapotentid contract termination
Stuation, consder whether a
termination actionisin the
Government’ s best interest, and
develop aplan to resolve the Stuation
in accordance with regulations,
statutes, and sound business

judgment.

33 | Given acontract scenario with an
issue of controversy, andyze the issue
and correctly apply the various
procedures for resolving the issue in
accordance with regulations, statutes,
and sound business judgment.

34 | Given acontract Stuation, andyze
pertinent factors and conclude
necessary actions for contract
closeout in accordance with
regulations, statutes, and sound
business judgment.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 204 - INTERMEDIATE CONTRACT PRICING

CON Competency Yes | No Work
204 Description/Justification
1 Selecting the Type of Contract to
Solicit.
|dentify the type of contract that

will best mitigate expected risks.

2 Develop and defend a Price
Negotiation Memorandum and a Price
Competition Memorandum.

3 Use computer programs for tatistical
andysis, regresson, and learning
CUrves.

4 Use market research to determine
commercidity.

5 Price Objectives.

Determine the reasonableness of
proposed prices and develop
price-related pre-negotiation
objectives.

6 Use price indexing for adjusting
price/cost for further andysis.

7 Audits.

Determine whether to audit the
submitted cost and pricing data.
Obtain and review audit reports.

8 Cost Analysis.

Deveop pre-negotiation positions
on proposed eements of cost and
fee.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 204 - INTERMEDIATE CONTRACT PRICING

CON Competency Yes | No Work
204 Description/Justification

9 Evauate other terms and conditions
(e.g., lease versus purchase or
financing).

10 | Responsibility.

Determine whether the offeror
mests slandards of responghility.

11 | Subcontracting Requirements.

Where required, obtain a
subcontracting plan from the
offeror and negotiate
improvementsto it.

12 | Delays.

Determine whether delay is
excusable and negotiate
congderation.

13 | Stop Work.

Determine whether to stop work;
prepare and issue the stop work
order.

Unless the contract is terminated,
initiate resumption of work and
modify the contract as necessary.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 204 - INTERMEDIATE CONTRACT PRICING

CON Competency Yes | No Work
204 Description/Justification

14 | Termination For Default.

Determine the need and adequacy
of the case for default.

Prepare and issue the termination
notice.

15 | Unallowable Costs.

Determine the alowability of
invoiced codts.

Prepare notice of intent to
disdlow.

Based on discussons with the
contractor, determine whether to
withdraw or sustain the notice
and/or alow part of the cogts.

16 | Limitation of Costs.

If acost rembursement contract,
determineif the contractor has
exceeded 75% of the estimated
cost in the Schedule.

If aTime and Materia or Labor
Hour contract, determineif the
contractor has exceeded 85% of
the ceiling price.

Recommend an appropriate
option if the contractor will not be
able to complete the work within
the amount obligated.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 204 - INTERMEDIATE CONTRACT PRICING

CON Competency Yes | No Work
204 Description/Justification

17 Indirect Costs.

Adjust billing rates as necessary to
prevent substantial overpayment
or underpayment of indirect costs.
Determine gpplicahility of the
quick closeout procedure and
negotiate fina indirect codt rates.

18 | Defective Pricing.

Identify and report indicators of
defective pricing.

Arrange audit of the data
Determine whether the detais
defective, the degree relied upon,
and the downward adjustment.

19 | Contract Modifications.

Review proposed modifications
againg the scope of work and
avalability of funds.

Determine whether to modify the
contract and the type of
modification to employ.
Implement the modification.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 204 - INTERMEDIATE CONTRACT PRICING

CON Competency Yes | No Work
204 Description/Justification

20 | Termination for Convenience.

Determine the necessty for
termination.

Prepare the notice.

Negotiate settlement of
outstanding cogts or, where
settlement is not possible, prepare
aunilatera settlement by
determination.

On fixed price contracts,
determine the equitable adjusment
for the remaining portion of the
contract.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 210 - GOVERNMENT CONTRACT LAW

CON Competency Yes | No Work
210 Description/Justification

1 | Discriminate between statutory,
regulatory, and ethicd redtrictions
gpplicable to Government contracts.

2 Compare historicd acquisition
processes and demonsirate changesin
how the Government acquires goods
and services.

3 Determine the authority of the
contracting officer, how that authority
can be delegated, and the impact of
that delegation.

4 | Andyze and determine the manner in
which the various pieces of Federa
legidation and judicid and
adminidrative decisons impect the
formation of Government contracts.

5 Compare and contrast the different
procedures and remedies available to
an adversaly affected bidder or offeror
in the forums avallable in which to
protest a Government acquisition.

6 Given different types and forms of
property, summarize the
Government’ s contractud rightsin
such property and the remedies
available to both the Government and
the contractor resulting from the
improper use of such property.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 210 - GOVERNMENT CONTRACT LAW

CON Competency Yes | No Work
210 Description/Justification

7 Given various contracting Stuetions,
identify those in which the Government
has properly obligated Federal
moneys.

8 Identify the socia and economic
concerns which have resulted in use of
Government contracting as a means of
furthering nationa gods of improving
the environment and the qudity of life

9 Given factud Stuationsinvolving
Government contracts, identify
whether actionable fraud is present
and recommend any possible options
for remedying such conduct.

10 | Given different types of contracts,
identify and sdlect the Government’s
right with respect to delivery, and/or
any expressed or implied warranties,
and make a determination about when
acceptance takes place.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 210 - GOVERNMENT CONTRACT LAW

CON Competency Yes | No Work
210 Description/Justification
11 | Givenvariousstudionsinwhich a
contractor has performed additiona

work not required by the origind
contract, (1) differentiate those
gtuationsin which the contractor is
entitled to an equitable adjustment
from those in which the contractor is
not, and (2) if so entitled, determine
the e ements of the equitable
adjustment.

12 | Provided the facts underlying pending
disputes, propose the probable course
of thelitigation, to include the nature of
Government employees participation
in such litigation.

13 | Determine the availability of and the
circumstances necessary to terminate
a Government contract, given different
factud Stuations.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 301 - EXECUTIVE CONTRACTING

CON Competency Yes | No Work
301 Description/Justification

1 Policy Per spective.

1.1 | Identify the most current actud and
proposed changesto
acquisition/contracting policy
regulations.

1.2 | Present and evduate approaches for
effectivey implementing new policies

2 How the Policy System Works.

2.1 | ldentify the structure and processes
of the Defense Acquisition Regulation
(DAR) Council and the Civilian
Agency Acquigtion Council
(CAAC).

2.2 | AssessCongressiona processes and
legidative objectivesin policy
development.

2.3 | ldentify the responghilities of key
Federa policy organizations (e.g.,
Office of Federal Procurement Policy
(OFPP), Generd Accounting Office
(GAO), Smdl Business
Adminigration (SBA)).

2.4 | Describe the relationships of
organizations within the DoD
contracting system (DCMC,
DODIG, DCAA, DFAS, €tc.)

2.5 | Andyzetheimpacts of internd and
externd forces on DoD acquigition
and contracting policy.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 301 - EXECUTIVE CONTRACTING

CON Competency Yes | No Work
301 Description/Justification

3 Organizational |ssues.

3.1 | Identify the kills required for
effective operations in a team-based
acquidtion environment.

3.2 | Ass=ssorganizationa impacts of
topica issues (eg., regiondization,
pay banding, eectronic commerce,
Metrics, etc.).

4 Technology | mpacts.

4.1 | Identify the policy requirements for
implementing € ectronic commerce,
the DoD Standard Procurement
System (SPS) and Paperfree
Acquigtion.

4.2 | ldentify skills and processes required
for effectively usng new technology
gpplications to improve organi zationa
productivity (e.g., distance learning,
telecommuting, internet-based
commerce.)

4.3 | ldentify and evauate technology-
based sources of information for
maintaining currency of the
contracting workforce.

4.4 | Review basc concepts of technology
and itsimplementation (WANS,
LANSs, band width, packet switching)
that could impact contracting
organizations.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 301 - EXECUTIVE CONTRACTING

CON Competency Yes | No Work
301 Description/Justification

5 Occupational Professionalism.

5.1 | Discussthe contracting professon’s
“Guiding Principles’ from FAR Part
1.

5.2 | Evduae processes for implementing
leadership philosophies such asrisk
taking, teaming, and developing
innovative/entrepreneurid cultures
within the contracting community .

5.3 | ldentify effective techniquesfor
assding the contracting community in
managing change.

5.4 | Egtablish contacts and a vital network
of professona peersfor
benchmarking and problem solving.

5.5 | Identify methods for establishing a
continuous learning culture in the
contracting community.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 333 - MANAGEMENT FOR CONTRACTING SUPERVISORS

CON Competency Yes | No Work
333 Description/Justification
1 Management of External
I nteractions.

1.1 | Edablish and maintan
communications between contracting
offices and requiring activities

1.2 | Bdancethe competing interests of
requiring activities, the indudtry,
higher heedquarters, and overdght
activities.

1.3 | Improve understanding of the entire
acquisition process, (e.g., budgeting
and lead times) for various acquigition
activities,

1.4 | Encourage early interaction with
contractors without giving an
advantage to any particular
contractor.

2 Plan, Execute, and Over see
Workload.

2.1 | Deveop procurement planning skills
to result in a high quality contract.

2.2 | Manage workload digtribution
effectively within the contracting
office.

2.3 | Egablish and judtify effective
procurement organizational
structures.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

CON 333 - MANAGEMENT FOR CONTRACTING SUPERVISORS

CON Competency Yes | No Work
333 Description/Justification
3 Lead asa Contracting
Professional.

3.1 | Ensurethe exchange of information
among internd (e.g., contract
specidists) and externd (e.g., PCOs,
ACOs, cost/price analysts, CORs,
auditors, program managers,
engineers, logigicians, and DFAS)
team members.

3.2 | Maximize the use of the expertise of
team members,




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 101 - CONTRACT PROPERTY ADMINISTRATION

FUNDAMENTALS
IND Competency Yes | No Work
101 Description/Justification
1 Plan and perform property control

system analysis.

Determine when to conduct
system andlyss and the type and
objectives of the system anaysis.
Identify and brief participantsin
system andyss.

2 Participate in pre- and post-award
conferences to manage property
under the contract.

3 Investigate and determine gppropriate
action on lost, damaged, or destroyed
(LDD) Government property.

4 Review requirements for receipt
and/or the acquigition of Government

property.

5 Evauate and prepare
recommendations on requests for
Government property (Fecilities,

Specid Tooling, Specid Test
Equipment, Materia, and APP).

6 Review property provisions of
contracts, make recommendations for
revising property control system,
including the procedures, and
establish contract property control
records.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 101 - CONTRACT PROPERTY ADMINISTRATION
FUNDAMENTALS

IND Competency Yes | No Work
101 Description/Justification

7 Review contract modifications and
recommend to contractor any
necessary revisons to property
control procedures.

8 Identify sengtive property by type and
initiate action to assure sendtive
property is controlled.

9 Initiate request to ACO for fundsto
test Industria Plant Equipment for
PCBS.

10 | Approve or disgpprove co-mingling
of Government and contractor

property.

11 Utilize Government furnished materid
ligtings received from management
control activitiesto ensure
Government furnished materid has
been received and posted.

12 Request supporting contract property
adminigration for aternate locations
of prime and subcontractor plants.

13 | Arrangefor storage of Government
property.

14 Monitor the actions of the contractor
IN returning excess property not
referred to the Plant Clearance
Officer (PLCO).




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 101 - CONTRACT PROPERTY ADMINISTRATION FUNDAMENTALS

IND Competency Yes | No Work
101 Description/Justification

15 | Advisethe PLCO asto the existence
at a contractor’s plant of residua

property requiring disposdl.

16 Upon termination or completion of a
contract, accomplish fina review to
determine that dispodtion of dl
property has been accomplished.

17 Resolve any property administration
problems prior to final contract
closeout and plant clearance actions.

18 Notify contractor of property control
system deficiencies. Participatein
discussion with both contractor and
Government to correct sysemin a
reasonable period of time.

19 | Assureresolution of deficiencies or
recommend to ACO that approva be
withdrawn when discrepancies are not
resolved.

20 Prepare board of review cases and

participate in property board of
review mestings.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 102 - CONTRACT PROPERTY DISPOSITION

IND Competency Yes | No Work
102 Description/Justification

1 |dentify DoD’ s policies and
procedures on plant clearance in
accordance with FAR, DFARS, and
DaoD Directives.

2 Explain how to apply lotting
procedures properly to maximize sde
of contractor inventory.

3 Determine method of sde most
advantageous to the Government in
accordance with FAR and DFARS.

4 |dentify the stepsin establishing a
plant clearance case file in accordance
with DFARS 245.71.

5 Explain the duties and responsibilities
of the PLCO and the property
disposition team in digposing of
inventory excess to the needs of the
contractor in accordance with FAR
and DFARS.

6 Instruct and advise the contractor in
the proper preparation of inventory
schedules in accordance with FAR
and DFARS guidance.

7 Explain what a contractor must do to
comply with the precious metds
recovery program in accordance with
FAR and DFARS.

8 Define plant clearance terms and
identify the formsto usein a particular
gtuation in accordance with FAR and
DFARS.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 102 - CONTRACT PROPERTY DISPOSITION

IND Competency Yes | No Work
102 Description/Justification
9 [llustrate DoD’ s policy concerning

ethical behavior in accordance with
DoD Directive 5500.7, the Code of
Ethics, FAR, and DFARS.

10 Explain the procedure for performing
apre-inventory scrap determination
through physica inspection of
property in accordance with FAR and
DFARS.

11 Explain how to apply generd sdes
terms and conditions, including specid
conditions of sde, when using the
formal sales method in accordance
with FAR and DFARS.

12 Explain the procedures for providing
the contractor shipping ingtructions for
transfer or donation in accordance
with FAR and DFARS.

13 |dentify the items requiring
demilitarization and demiilitarization
actions that must be performed by the
contractor in accordance with
DFARS and DoD Manua
4160.21-M-1.

14 Identify DoD policy concerning plant
clearance in accordance with FAR
and DFARS.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 102 - CONTRACT PROPERTY DISPOSITION

IND Competency Yes | No Work
102 Description/Justification

15 Explain the contents of a plant
clearance case file and how to
maintain it in accordance with
DFARS.

16 Perform inventory screening and
determine the most beneficid and cost
effective method of property
dispogition in accordance with FAR
and DFARS guidance.

17 |dentify hazardous property and
recognize the existence of federd,
date, and loca requirements that may
impact on its disposa in accordance
with NEPA, RCRA, TSCA, FAR,
and DFARS.

18 | Apply Defense Information Systems
Agency’s (DISA) program and
procedures for reporting and
disposing of ADPE in accordance
with applicable directives.

19 Discuss current problems and future
trends in plant clearance operationsin
accordance with information provided
by the Defense Logigtics
Agency/Defense Contract
Management Command
(DLA/DCMC).




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 103 - CONTRACT PROPERTY SYSTEMSANALYSIS

IND Competency Yes | No Work
103 Description/Justification

1 Outline the conduct of a property
control system analyss.

2 Identify deficiencies to the property
control system.

3 Record unsatisfactory conditions
uncovered during the andysis.

4 Describe the satisfactory or
unsatisfactory status of each functiona
segment.

5 Write asysem andyss summary.

6 Define what isincluded in a property
control system analysis.

7 State when to conduct andysis.

8 List types and objectives of property
control system analyses.

9 Identify and brief participantsin
andyss.

10 Sdlect the proper classfications of
Government property for andysis
determined by function.

11 Ligt functions/populations of property
for dataandyss.

12 Lig functiona segments for data
andyss.

13 State the adequacy of the sample
data

14 Sae the use of Satistical sampling
with selected populations.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 103 - CONTRACT PROPERTY SYSTEMSANALYSIS

IND Competency Yes | No Work
103 Description/Justification

15 Explain the requirements for
preparation of worksheets for review
of the processes/ functionsin the
contractor’ s Property Control
Sysem.

16 Summarize Property Control System
deficiencies and prepare notification
to the contractor.

17 Describe how to support resolutions
of Property Control System
deficiencies.

18 List the eements of reports prepared
and sent to the Adminigrative
Contracting Officer that suggest
withdrawing gpprova when system
anadyss discrepancies are not
resolved.

19 | Writealetter of gpprova desgnating
a Satisfactory Property Control
Sysem.

20 Define reports and follow-up
procedures for property control
sysem andyss.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 201 - INTERMEDIATE CONTRACT PROPERTY ADMINISTRATION

IND Competency Yes | No Work
201 Description/Justification

1 Plan Property Control System
Analyss.

Determine when to conduct
system andlyss and the type and
objectives of the system anaysis.
Identify and brief participantsin
system andyss.

2 Conduct Property Control System
Analysis.

Identify deficiencies and
recommend correctionsin the
contractor’ s process

3 Plan and Initiate Property
Management Under Contracts.

Review property provisons of
contracts.

Make recommendations for
revising property control
procedures and/or changesto the
contractor’s property control
sysem.

Establish contract property
control records and develop
property administration plan.

4 Participate in pre- and post-award
conferences to manage property
under the contract.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 201 - INTERMEDIATE CONTRACT PROPERTY ADMINISTRATION

IND Competency Yes | No Work
201 Description/Justification

5 Investigate and determine appropriate
action on lost, damaged, or destroyed
(LDD) Government property.

6 Review requirements for Government
property and evauate and prepare
recommendations on requests for
Facilities, Specid Tooling, Specid
Test Equipment, Materid and APP.

7 Review contract modifications and
recommend to contractor any
necessary revisonsto its property
control sysem including the
procedures.

8 Identify sengtive property by type and
initiate action to assure sendtive
property is controlled.

9 Initiate request to ACO for fundsto
test Industria Plant Equipment for
PCBS.

10 | Approve or disgpprove commingling
of Government and contractor

property.

11 Utilize Government furnished materid
listings received from Management
Control Activitiesto ensure
Government furnished materid has
been received and posted.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 201 - INTERMEDIATE CONTRACT PROPERTY ADMINISTRATION

IND Competency Yes | No Work
201 Description/Justification
12 | Arrange for storage of Government

property.

13 Monitor the actions of the contractor
IN returning excess property not
referred to the Plant Clearance
Officer (PLCO).

14 Advise the PLCO asto the existence
a acontractor’s plant of resdua

property requiring disposdl.

15 Upon termination or completion of a
contract, accomplish fina review to
determine thet disposition of all
property has been accomplished.

16 Resolve any property administration
problems prior to final contract
closeout and plant clearance actions.

17 Close out property aspects of
contract.

18 Identify roles and responsibilities of
other personnd and organizations

involved with property management.
19 |dentify statutory provisions for
property management.
20 Provide contractor with ingtructions
and advise regarding the proper

preparation of inventory schedules.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 202 - CONTRACT PROPERTY MANAGEMENT SEMINAR

IND Competency Yes | No Work
202 Description/Justification

1 Explain the importance of
communications and team building in
solving problems within the Property
Adminigration Office.

2 Identify and select the proper
populatiorvlot for sampling during a

property system andysis.

3 Prepare worksheets for a system
andysis using the gppropriate criteria
for the function or functionad segment
selected.

4 Discriminate between systemic and
non-systemic defects in andyzing
sample salected or review.

5 Design a population sdlection criteria
for use by Property Administrators.

6 Discuss new concerns that require
resolution by DLA/DCMC
Headquarters.

7 Give examples of the Property
Adminigrator’ sinvolvement with the
MMAS.

8 Extend the problem areas of property
adminidration to the participating
Property Adminigtrator’s own
environment or work site,




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IND 202 - CONTRACT PROPERTY MANAGEMENT SEMINAR

IND Competency Yes | No Work
202 Description/Justification

9 Solve aliability case and prepare a
liability casefilefor loss, damage, or
destruction of Government property
involving the full risk of lossand
limited risk of loss provisonsin the
Government Property clauses.

10 [llustrate the Office of the Secretary of
Defense' s perspective and direction
for Government property.

11 Explain the new educationd
requirements imposed upon the DoD
PA.

12 [llustrate the proper disposa
methodology for various types of
hazardous materials and wastes.

13 |dentify the new requirements
imposed upon the Property
Administrator and brought about by
4161.2-M.

14 Explain the Acquisition Requirements
for Defense contractors for dl
classfications of Government
property, including subcontracts
clause, CAS, and cost principles.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification
1 Identify DoD Life Cycdle Management
regulations, goas, and procedures.
2 | dentify information technology Life
Cycle Management documentation
requirements.

3 Describe the functions of aDoD
acquisition drategy and the elements
included in an information technology
acquigtion.

4 | dentify dements of Planning,
Programming, and Budgeting System
(PPBS).

5 Describe information technology life
cycle budget execution goals and
objectives.

6 Explain the requirements and factors
involved in assessng program coss
and returns.

7 Describe the requirements for
conducting an economic andysis for
an information technology sysem in
the DoD L.ife Cycle Management
process.

8 Identify examples of the factors
included in an economic analyss for
an information technology system.

9 Ligt and explain the steps of arisk
management process for an
information technology acquistion.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification

10 | Explainthetypesand use of
measures/metrics in an informetion
technology acquigition.

11 | Explain the use of teamsin managing
information technology acquigtion
programs and the concepts of team
building.

12 | dentify the concepts of change
management.

13 |dentify higher guidance and
information technology goas for
drategic planning.

14 | Describe components of an
information technology drategic plan.

15 | Describe the requirements
development process.

16 Explain the purpose for tracing and
managing the configuration of
requirements.

17 | Explain the purpose and at least one
method for analyzing aterndives.

18 Identify and describe basic principles
of technicd standards asthey relate to
system development and

interoperability.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification

19 | Describetheintegrated architecture
framework; the relationships and roles
of the DoD operaiond, systems, and
technicd architectures, and the impact
of these architectures on the
information technology acquigtion
process.

20 | dentify interoperability terminology,
the importance of planning for
interoperability in an information
technology acquigtion strategy, and
the conceptua components of an
information technology system
architecture; and demondtrate the
relationship to interoperability.

21 Define key information technology
systems and software engineering
terms, concepts, and methodologies.

22 | Explainthe purpose for configuration
management and at least four
configuration management functions.

23 | ldentify requirements, methods, and
techniques for quality assurance during
the system life cycle.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification

24 | Describe examples of the technicd,
contractual, and persond issues
involved in deploying an information
technology system.

25 | Explana least two information
technologies reative to DoD systems
devel opment.

26 Describe information technology
systems and methods for facilitating all
aspects of program management.

27 | Describe data management

technol ogies and methods for DoD
information technology system
acquisition programs.

28 | Explaintherole, process, and
elements of market research in an
information technology acquigtion.

29 | ldentify therole and dements of
dectronic commerce in information
technology acquistions.

30 Define commercid items and non-
developmentd items, and explain the
commercid items acquisition process.

31 Identify the contents of an information
technology acquistion plan and
explain where the information can be
obtained.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification

32 | Describe solicitation methods, format,
and content and explain the roles of
the communi cations-computer
acquidtion professond in the
solicitation process.

33 Identify the contents of a statement of
work/statement of objectivesand list
sources that would help in thelr

devel opment.

34 Explan therole of evduation criteriain
an information technology acquistion.

35 | Describe an information technology
source selection process.

36 | Define contract adminigtration and
identify the contract administretion
respongibilities of various Government
officdas and organizations for an
information technology acquistion.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 201 - INTERMEDIATE INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
201 Description/Justification
1 Apply Federa, DoD, and Service Life
Cycle Management regulations and

policies to information technology
acquisition programs.

2 Explain the u= of Life Cyde
Management documentation and
acquidtion plansin information
technology management.

3 Describe and recommend a DoD
information technology acquigtion
drategy.

4 Provide information technology life
cycle cost datafor use in the Planning,
Programming, and Budgeting System
(PPBS).

5 Recommend gppropriate information
technology life cycle budget execution
Srategies.

6 Determine appropriate cost and
performance analysis methodologies
and techniques.

7 Determine appropriate cost and
performance andyss methodologies
and techniques.

8 Develop strategies for managing risks
in an information technology
acquistion.

9 Choose and interpret appropriate
measures'metrics for a specified
portion of an information technology
acquigtion.

2-103




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 201 - INTERMEDIATE INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
201 Description/Justification

10 | Deveop aplanfor usng teamsto
manage an information technology
acquigition program and demondtrate
effective team participation.

11 | Deveop achange management plan
and demongtrate change management
techniques for incorporating
information technology into an
organizetion.

12 Deveop information technology gods
for drategic planning.

13 Develop specified dements of an
information technology srategic plan.

14 | Review program execution events and
information technology strategic plan
to determine discrepancies and
recommend revisons.

15 | Explain and gpply methods and
techniques for diciting and refining
requirements.

16 | Apply techniquesfor tracing and
managing the configuration of
requirements.

17 | Apply at least one method for
andyzing dterndives

18 | Apply concepts and principles of
technical gandardsin the systems
development process.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 201 - INTERMEDIATE INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
201 Description/Justification

19 | Anayze and gpply architecture
concepts and develop information
technology acquistion strategiesto
conform to architecture requirements.

20 | Andyzethe DoD processfor
achieving interoperability, the
interrelationship of interoperability to
the information technology acquistion
process, and the relationship between
interoperability and architecture.

21 | Apply systems and software
engineering methodol ogies and
processes in a particular information
technology system.

22 | Apply configuration management
functions and principlesin an
information systems acquigition.

23 | Apply qudity assurance methods and
techniques during dl phases of thelife

cycle.

24 | Explain how software documentation,
reports, and test results contribute to
quality assurance.

25 | Develop adeployment plan for an
information technology system.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 201 - INTERMEDIATE INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
201 Description/Justification

26 | Recommend appropriate technica
choices from among current
information technologies for incluson
in information technology systems,
understanding the state-of-the-art and
trendsin the principa technologies.

27 | Explan methods and techniques for
technology insartion.

28 | Recommend an gppropriate technica
choice of information technology
systems and methods for facilitating all
aspects of program management.

29 | Apply data management technologies
and methods for DoD information
technology system acquisition
programs.

30 Conduct market research for an
information technology requirement,
assess results, and recommend
information technology acquigtion
drategies.

31 | Explaintheimpact of implementing
electronic commerce in information
technology acquigition programs.

32 Explain theimpact and
implementation of commercid items
and non-developmentd itemsin an
information technology acquigtion
program.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 201 - INTERMEDIATE INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
201 Description/Justification

33 | Explain the differences between
commercia and non-developmenta
items acquisition processes and other
acquisition methods and processes.

34 | ldentify information technology
acquisition plan unique srategies and
information

35 Develop an information technology
acquidtion plan from information
contained in other information
technology program documentation.

36 Prepare sections of an information
technology solicitetion.

37 | Write agtatement of objectivesand a
performance statement of work.

38 | Explain information technology
olicitation issues.

39 | ldentify actions and decisions during
the solicitation process that may cause
protests, and explain why.

40 Develop evduation criteriafor an
information technology acquistion.

41 | Develop an information technology
source selection plan.

42 | Evduae proposdsfor an information
technology acquigtion.

43 | Perform contract administration and
identify issues for an information
technology acquisition.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 303 - ADVANCED INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
303 Description/Justification

1 Assess the impact of laws, regulations,
and policies on DoD information
technology acquisition programs.

2 Evduate information technology Life
Cycle Management documentation
and implement gppropriate changes to
program management processes.

3 Evduate and judtify a DoD informetion
technology acquisition strategy.

4 Develop a data management strategy
for an information systems acquistion.

5 Evaduate and judtify changesto the
information technology program
budget and reflect appropriate

changesin the Planning, Programming,
and Budgeting System (PPBYS).

6 Maneage information technology life
cycle budget execution toward stated
goas and objectives.

7 Andyze the impact of information
technology investment performance
and rdate to information technology

cgpitd planning.

8 Evauate an economic anadyssfor an
information technology system.

9 Evauate drategies for managing risks
in an information technology
acquistion.

2-108




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 303 - ADVANCED INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
303 Description/Justification

10 | Devise ameasures/metrics process
and evduae the measuresmetricsin
determining the efficacy of an
information technology acquigtion
program (as awhole).

11 | Andyzeaplanfor usng teeamsto
manage an information technology
acquisition program and evauate
team effectiveness.

12 Evauate the effectiveness of achange
management plan for incorporating
information technology in an
organizetion.

13 | Andyze information technology
grategic planning gods for adherence
to guidance and functiond
requirements.

14 | Develop and review the strategic plan
for adherence to information
technology godlss, technical feasihility,
and resource requirements.

15 | Evauate recommended revisonsto
information technology Strategic plan
and program objectives.

16 | Evauate arequirements specification
for the application of appropriate
methods and techniques and to
determine how well the specification
States the requirements.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 303 - ADVANCED INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
303 Description/Justification
17 | Evauatethe role of Business Process

Re-engineering (BPR)/Functiona

Process Improvement (FP1) in the
functional requirements process.

18 | Evauate requirements traceability and
configuration management issues.

19 | Evduate, recommend, and judtify a
Selected dterndive.

20 | Assess, evauate, and judify
appropriate technical standardsto
support systems devel opment and

interoperability.

21 | BEvauae architectures and architecture
frameworks for their impact on DoD
information technology acquigtions.

22 | BEvauate interoperability concepts for
an information technology acquigtion,
the effectiveness of planning and
implementing interoperability in an
information technology acquistion,
and the design of an architecture
which supports interoperability.

23 Evauate the gpplicability of sysems
and software engineering
methodol ogies and processes.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 303 - ADVANCED INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
303 Description/Justification

24 | BEvduate configuration management
issues and the gpplication of
configuration management in an
information systems acquisition.

25 | BEvauate the progress of the system
asit relates to qudity assurance
measurements and initiate changes as
required.

26 | EBEvauate adeployment plan for an
information technology system.

27 | Andyze recommendations for
information technology and select an
information technology solution,
consdering program influences.

28 | Andyzeissues and develop drategies
for technology insertion.

29 | Andyze the recommendation and
select the gppropriate information
technology system and method for
facilitating al aspects of program
management.

30 | Anayzethe gpplication of data
management technologies and
methods for DoD information
technology system acquisition
programs.

31 | Evduate the recommendations
resulting from an information
technology market research.

2-111




Chapter COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 303 - ADVANCED INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
303 Description/Justification
32 | Apply dectronic commercein an
information technology acquistion.

33 Evduate a recommendation for non-
commercid and commercid items
acquigtion in an informetion
technology acquisition.

34 | BEvduate an information technology
acquigtion plan for congstency with
other organizationa and program
plans and palicies.

35 | BEvduate an information systems
solicitation for congstency among its
sections and congstency with other
organizationa and program
documentation and plans, to ensure
that the requirements communicated
to industry match the system
described in program documentation.

36 | BEvduate a satement of objectives
and a statement of work for
performance-based characterigtics.

37 | Develop drategies for dedling with
information technology solicitation
issues, develop drategies for coping
with protests.

38 Assess evaluation criteria

39 | BEvduate an information technology
source selection plan.

40 Recommend a source.

41 Evauate contract administration
issues and recommend solutions.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 101 - ACQUISITION LOGISTICSFUNDAMENTALS

LOG Competency Yes | No Work
101 Description/Justification

1 |dentify the causes of operationa
requirements and the decision process
that governs the acquisition of DoD
systems and equipment.

2 Apply the Integrated Product and
Process Development (1PPD) process
viathe Integrated Product Teams
(IPTs).

3 |dentify the systems engineering
process asit relates to acquidtion
logistics within the IPPD environment.

4 Identify DoD acquigition Strategies as
they rdlate to acquisition logigtics.

5 Identify changes underway in the
sustainment logigtics base and the
impact on acquistion logistics.

6 Identify life cycle cost concepts as
pertains to the acquisition logistics
arena.

7 |dentify the acquisition logidtician's
rolein the contracting process
throughout the life cycle.

8 Identify the importance of
supportability analyses as an integra
part of the systems engineering
process.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 101 - ACQUISITION LOGISTICSFUNDAMENTALS

LOG Competency Yes | No Work
101 Description/Justification

9 Recognize avariety of environmental
issues and identify arange of
requirements and issues that foster
undergtanding of implications on
acquigtion logistics

10 | Didinguish the key concepts of
acquistion management thet are
unique to acquigtion logidtics.

11 Identify how the maintenance planning
process provides abass for the
edtablishment of supportability and
support eement design.

12 Identify Depot Maintenance and
Depot Maintenance Interservicing
Processes and the impact on the
establishment of alogistics support
structure.

13 Identify the concepts of development
and operaiond testing and the
logigtics ectivities associated with the
planning and conduct of a DoD
weapon System test program.

14 | Identify the forms of contractor
support and the role of the acquisition
logidician.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 101 - ACQUISITION LOGISTICSFUNDAMENTALS

LOG Competency Yes | No Work
101 Description/Justification

15 Identify the management concepts and
decision processes which govern
acquisition and support of computer
resources.

16 Identify supply support, source
coding, and provisioning processes
employed during the systems
acquisition process.

17 Predict issues associated with the

packaging, handling, Storage, and
trangportation (PHS& T) of systems
and equipment.

18 Identify the processinvolved in the
identification, design, and condruction
of fadilities.

19 Identify the purpose, policies, and
procedures for the development of
technical datain support of systems
and equipment.

20 | Digtinguish the difference between
manpower and personnel
requirements, policies, procedures,
and documentation, and summarize
the key elements of training in support
of acquidtion logidtics.

21 | ldentify the policies, procedures, and
processes associated with the
identification, developmert,
acquisition, and support of support
equipment.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 201 - INTERMEDIATE ACQUISITION LOGISTICS

LOG Competency Yes | No Work
201 Description/Justification
1 Given access to new DoD policy
guidance (DoD 5000.1 and

5000.2-R), summarize emerging
concepts and define their impact on
acquigtion logistics.

2 Utilize the requirements andyss
element of the systems engineering
process to establish supportability-
related requirements.

3 Given access to a market
invedtigation, anayze technica
performance characterigtics to
determine supportability impactsto a
proposed acquidtion strategy.

4 Recommend changes necessary to
improve supportability test planning.

5 Andyze maintenance planning
varigbles and plan for maintenance of
asysem.

6 Given access to a system acquisition
and a sparing-to-availability modd,
develop an optimum maintenance
concept that impacts quality of pares
and life cycdle cogsfor logistics
support.

7 Andyze the manpower and personnel
issues that impact Human Systems
Integration (HS)), asit relates to the
systems engineering process.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 201 - INTERMEDIATE ACQUISITION LOGISTICS

LOG Competency Yes | No Work
201 Description/Justification
8 Given access to a system acquigition,
recommend atraining strategy to
support this system.

9 |dentify the impacts of support
equipment planning on supportability.

10 | Given accessto asystem acquisition,
andyze and recommend configuration
changes that impact on overdl

supportability.

11 | Given accessto asystem acquisition,
asess, andyze, and develop the life
cycle cost estimate for the Program
Manager’s (PM) program
documentation.

12 | Given accessto asystem acquisition,
andyze risk management areas for
logigtic support and provide
recommendations to the PM.

13 Recognize impacts of chosen
acquistion strategy (Commercid Item,
Non-Developmentd Item,
Developmentd Item and/or
combinations) on development of
acquigtion logidtics requirements to
include contractual documents and
formats.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 203 - RELIABILITY AND MAINTAINABILITY

LOG Competency Yes | No Work
203 Description/Justification
1 Describe what rdliability can mean
from the perspective of an operator,

maintainer, or enginesr.

2 Describe the interrel ationships of
reliability and maintainability (R&M)
and supportability.

3 Describe how user requirements are
trandated into quditative and
quantitative R& M parameters.

4 Describe the capabilitiesand
limitations of R&M predictionsin
developing support requirements.

5 Describe the relationship between
R& M tegting and risk management.

6 Describe how manufacturing variability
reduction effects fied rdighility.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 204 - CONFIGURATION MANAGEMENT

LOG Competency Yes | No Work
204 Description/Justification

1 Given a pecific gtuation, correctly
relae the role and interrdationships of
the key dements of Configuration
Management (CM) (e.g., CM
Panning, Identification, Status
Accounting, Audits, Control, and
Data Management).

2 Provided a scenario, distinguish the
role of CM in the Systems
Engineering (SE) Process.

3 Given a case exercise, explain how
CM concepts, definitions, principles,
and gpplications are gpplied within the
system life cycle.

4 Given a scenario, identify
Configuration Items for a proposed
sysem.

5 Given ascenario, determine interfaces
for an evolving sysem.

6 Given a scenario, identify, determine,
and andyze CM data requirements.

7 Given ascenario, build a status
accounting system.

8 Given asat of dternatives,
differentiate among the activities
performed during the conduct of the
Functiondl and Physical Configuration
Audits and technica reviews.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 204 - CONFIGURATION MANAGEMENT

LOG Competency Yes | No Work
204 Description/Justification
9 Given a scenario, conduct a functiona
configuration audit (FCA) and be
prepared to defend your results.
10 Given a scenario, conduct a physical
configuration audit (PCA) and be
prepared to defend your results.

11 Given a st of dternatives, control the
configuration of a system throughout
itslife cycle.

12 Given a scenario and appropriate
references, develop, assess, and
judtify an Engineering Change
Proposa (ECP)/Request for
Deviation (RFD).

13 Given a scenario, review an
ECP/RFD and recommend actions
for the configuration manager.

14 Given a scenario, determine the
implementation method for a change.

15 Given a scenario, prepare SCM
documentation

16 Given ascenario, develop and review
aCM plan for a Contractor and a
Government program office.

17 Given a scenario, select performance
metrics to manage a CM program.

18 Given a scenario, develop a structure
for aCM program.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 205 - PROVISIONING

LOG Competency Yes | No Work
205 Description/Justification

1 Identify the basic concepts and
definitions germane to the provisoning
process.

2 Identify the various congderations
which affect the provisoning planning
process.

3 Identify mgjor considerationsin the
process by which provisoning dataiis
obtained.

4 Identify the data typically required to
support the provisioning process.

5 Define the definitions of four common
provisoning methods.

6 Compare the advantages and
disadvantages of each of these
provisoning methods.

7 Given a systems acquigtion, select the
appropriateness of particular
provisoning methods.

8 | dentify how common provisoning
techniques are used to enhance the
provisioning process.

9 Identify the various contractor support
options available and how they
influence the provisoning
requirements for a program.

10 Explain the sequencing and
relationships of the eventsin atypica
provisioning process.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 205 - PROVISIONING

LOG Competency Yes | No Work
205 Description/Justification

11 |dentify basic integrated item
management policies and procedures.

12 Determine the use of various technica
codes and factors assigned/approved
during the provisioning process.

13 Explain the various quantitative factors
used in determining initid
requirements.

14 Explain how the requirements process
provides necessary spare and repair
parts for initid support of anewly
operationa system or end item, and
how requirements are compared for
different types of support items.

15 |dentify the importance of parts
cataloging and the procedures and
policies affecting it.

16 [dentify the importance of parts
standardization and the procedures
and policies affecting it.

17 Identify the effects on the provisioning
process of changes in the acquisition
environmen.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 205 - PROVISIONING

LOG Competency Yes | No Work
205 Description/Justification
18 Given smple acquisition scenarios,

develop a high-levd provisoning
drategy.

19 Given asample hardware item, assign
basic Source, Maintenance, and
Recoverability codes.

20 Given asmple program scenaio,

develop aflowchart modd of its
provisoning and answver system-leve
management questions related to the
effect on provisoning of
programmatic changes.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 304 - EXECUTIVE ACQUISITION LOGISTICSMANAGEMENT

LOG Competency Yes | No Work
304 Description/Justification
1 Identify the acquisition system and
digtinguish the role of the acquisition
logidtician.

2 |dentify Integrated Product and
Process Devel opment through IPTS.

3 Anayze the role of the acquigition
logidtician in the overdl sysems
engineering process.

4 Digtinguish rdigbility, maintainahility,
and availability (RM&A)
measurements and characteristics and
relate RM&A in the systems
engineering process.

5 Identify and gpply DoD paliciesto
relevant contractual issues.

6 | dentify the implications of diminating
Government specifications and
dandards for private industry and the
Department of Defense.

7 Given an Operations Requirements
Document (ORD), outline and defend
the system supportability
characterigtics for the Request for
Proposa (RFP) and the Test
Evduation Magter Plan (TEMP), and
the rationae for support-related
tedting.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 304 - EXECUTIVE ACQUISITION LOGISTICSMANAGEMENT

LOG Competency Yes | No Work
304 Description/Justification

8 Andyze environmentd, sefety, and
hedth (ESH) impacts on the logigtics
supportability of aweapons system
acquistion program.

9 Given source selection criteria
relevant to acquisition logistics issues,
determine strategies for find award in
accordance with appropriate FAR
and DFARS references.

10 Given an ORD, andyze logidtics
programs requirements and thresholds
established for each of the HSI
domains (manpower, personnd,
training, human factors, system safety,
hedlth hazards, and survivahility).

11 | Apply ethica condderationsto
various negotiation Stuations.

12 | Apply methodsto incentivize and
motivate contractor performancein
achieving logidtic requirements.

13 | Andyzethelogigtics and contracting
Issues concerning the use of
commercia and non-developmenta
items in wegpons system acquisitions.

14 Andyze a mgor weapons system
solicitation and contract award
document.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 304 - EXECUTIVE ACQUISITION LOGISTICSMANAGEMENT

LOG Competency Yes | No Work
304 Description/Justification

15 Identify Foreign Military Sdes
support considerations and Foreign
Sourced Materiel considerations.

16 Given asysem and scenario and
reference materials, choose possible
software tools to enhance support.

17 Given the current preference for re-
invention of Government, re-
engineering logigtics functions, and the
changing DoD business environmernt,
critique al wegpons system
sugtainment dternatives to include

mai htenance concepts, source of
support, and post-production support

18 Given ajoint program, identify the
organizationa sructure, technica
issues, and joint requirements as an
dternative concept aimed at
maximizing jointness and savings.

19 Create and defend an acquisition
logigtics budget position.

20 Given ascenario caling for a series of
major technology insertions (product
improvements) into an exigting,
deployed, mgor system, identify the
logistics implications.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

1 Summarize the role of Congress and
the Executive Branch in the Federd
budget process.

2 |dentify the process for responding to
Congressond inquiries.

3 Show how a program management
office operates within the DoD
resource alocation process.

4 Asxss the implications of the
Congressiona enactment process on

program funding.
5 Assess how Congressional marks
impact defense acquisition programs.
6 Assess the impacts of lawvs on
program budget execution.

7 Propose appropriate program
management office actions to address
issues caused by the interaction of the
requirements generation process, the
acquisition management decison
process, and the Planning,
Programming and Budgeting System
(PPBS).

8 | dentify the financid impact of
changing defense demands, the
consolidation of traditiond defense
suppliers, and the expanded use of
commercid suppliersto meet defense
needs on the nationd indudtrid base.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification
9 Evauate the impact of advancing
information technology on the

acquisition, development, and
sudainability of information-intensive
sysems.

10 | Assssstherole of competition, the
effects of socio-economic programs,
and the methods of contracting for
systems acquisition.

11 Compare and contrast the impact of
DoD versus commercid procurement
practices and Strategies on a program.

12 | Compare and contrast commercia
and Government contractors financia
management practices.

13 | Develop acontractor proposal pricing
drategy.

14 | Describe theimpact of Government
cost principles on defense contractors.

15 | Point out how current industrial base
laws (e.g., USC 2440), policies, and
initiatives affect acquidition program
plans.

16 | Peform sdected portions of an
industria capability assessment.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

17 | Explaintherole of afinancid
capabilitiesanadydsin: (1) adefense
industria capabilities assessment
(DoD Handbook 5000.60-H); (2) a
pre-award survey; and (3) during
post-award contract performance.

18 | Assesstheimpact of acontractor’s
working capital management on a

program.

19 | Andyzetheinteraction of contract
type and contract payment
methodol ogies on the contractor.

20 | Compare and contrast how cost/
manageria accounting is used by
Government and commercid
contractors.

21 Identify the risk-return tradeoffsin a
contractor’s capital asset management
decisons.

22 | Explain how the contractor’s mix of
fixed and variable costs impact
profitability and risk (cost-volume-
profit).

23 | Develop arudimentary contractor cost
proposal.

24 | Appraisethe ability of aprogram to
execute an acquidtion strategy based
on the budget judtification
documentation submitted.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification
25 | Demongtrate how the various DoD
Appropriations support systems
acquiSition management.

26 Rdate current funding policiesin the
management of DoD Appropriations
to the execution of an acquisition

drategy.

27 | Assesstheimpact of the three phases
of the PPBS on the acquisition
process.

28 | Assessthe implications of the OSD
Budget Review processon a
program’ s budget request.

29 |dentify the impact of Information
Technology and an integrated digital
environment on program office
operations.

30 | Andyzetheimpact of Government-
directed program changes and
changesin a contractor’ s business
base on the tota cost of an acquisition

program.

31 | Rdaetheinfluencesof the
macroeconomic environment, nationa
policy, nationa security and military
srategy, and Defense plans and
programs to Defense systems
acquigtion.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

32 | Assssstheimpact of gpplicable
Federd laws, regulations, and other
policies on the defense systems
acquisition management process.

33 | Anayzethe impact of DoD acquisition
policies on a program as it progresses
through the acquisition life cycle.

34 Describe supervisory respongbilitiesin
acquisition personnd management and
development in compliance with the
Defense Acquisition Workforce
Improvement Act (DAWIA).

35 | Assesstheimpact of externd reviews
and audits of an acquisition program.

36 | Rdatethe principles of contract law to
procurement planning and the
respongbilities of the Program
Manager.

37 Develop a proactive approach to
ethica decison making.

38 | Explain the techniques and gpplication
of Alternative Dispute Resolution and
other dispute avoidance procedures.

39 | Develop adrategy for managing
information technology as an
invesment.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

40 | Assessthelikelihood of an information
systems proposa being selected to
become a part of an information
systems portfalio.

41 | Andyzethe sysem’s economic
andysisfor areas of omissions or
weaknesses.

42 Propose a hierarchy of information
system/technology performance
measures for managing an agency’s
information technology investment.

43 Recommend an Investment
Basdline/Performance Agreement.

44 | BEvduate approachesto resolve an
identified information systems
acquisition technica or policy issue.

45 | Apprasetherole of the science and
technology processin the systems
acquisition process.

46 Identify the impacts of internationd
cooperative programs and foreign
military sales on the management of
Defense programs.

47 | Andyzethe differences among the
Components acquisition programs,
and their impact upon acquisition
drategy development and
management of a program office.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

48 | Deveop aplan for managing ajoint
program that integrates the lead and
participating components common
and unique requirements.

49 | Reate the requirements determination
process to the other mgjor decision
support systems as defined by DoD
5000.1.

50 | Peform arequirements andyssusng
an Operationa Requirements
Document and a Systern Specification.

51 | Propose means of managing critica
requirements i Ssues.

52 | Andyze how the requirements
management process and products for
an information-intensive system can be
improved.

53 | Prepare an appropriate acquisition
drategy which trandatesthe user’s
requirements into a program for
systems development consdering
current legidation, DoD policies, and
regulations.

54 | Rdate the Defense systems acquisition
management decison to gppropriate
acquisition categories and milestones.

55 | Summarize the capabilities of the
commerciad marketplace to satisfy
program requirements.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

56 | Summarize how gpplicable DoD
discretionary and mandatory practices
of "Cogt As an Independent Variable'
and "Andyds of Alternatives' could

be applied.

57 | Andyze life cycle affordability of an
acquisition program.

58 | Apply various andyss techniques and
the Cost Andysis Strategy

Assessment modd to make acquigition
design and logigtics system
affordability tradeoffs during the early
development of a system.

59 | Summarize issues rdating to
misunderstandings in the use of cost
edimating terms.

60 | Assessacod edtimate for
appropriateness of cost estimating
methodology .

61 | Assessacod edtimate for
completeness and reasonableness.

62 | Andyzetheimpact of contract type on
the contractor and the acquisition

Strategy.

63 | Assesstheimpact of laws on program
budget execution.

64 | Andyzetheinteraction of contract
type and contract payment
methodol ogies on the contractor.

2-134




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

65 | Prepare an outline of an acquisition
pollution prevention program which
complies with DoD environmental
security policies.

66 | Recommend disposa of an
information technology system.

67 | Choose the appropriate supportability
anaysistools and techniques as part
of the Integrated Process and Product
Devel opment Process.

68 Identify the acquigition logigtics
objectives and activities that occur in
production, fielding/deployment, and
operational support. Propose
solutions to typica issues associated
with planning for the fidding/
deployment of a system.

69 | Rdate current manufacturing principles
affecting codt, schedule, and
performance risks.

70 Discuss various sources of
manufacturing related problems and
risks associated with systems
acquigtion.

71 | Explain how appropriate tools can be
used to mitigate a manufacturing
problem.

72 Discuss basic sources of
manufacturing variation and methods
for controlling variability.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification
73 | Discussthe critica dementsof a
manufacturing strategy.
74 | Show how to impact the producibility
of asystem during the desgn phase.
75 | Compare and contrast the
eements/benefits of abasc qudity
sysem with a sysem implementing
advanced quality practices.

76 | Prepare amanufacturing strategy that
identifies and addresses manufacturing
and quality assurance issues of an
acquistion program.

77 | Andyze and evduate arisk
management program.

78 | Assessfunding risks throughout the
program life cycle.

79 | Assesscodt risks throughout the
program life cycle.

80 | Summarize support risks throughout
the program life cycle.

81 | Summarize the interrelationships of
risk throughout the program life cycle.

82 | Assssstheroleof cost estimating in
supporting the acquigtion oversght
and review process.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

83 | Develop atailored, streamlined
acquigtion drategy that isin
compliance with current mandatory
procedures, using best practices and
lessons learned.

84 Relate the process and procedures for
preparing a Request For Proposdl that
effectively communicates the
Government’ s requirements.

85 | Anayzethe processfor conducting
source selection in order to ultimately
select the Best VVaue contractor.

86 | Anayze the process management
issues associated with proposal
evauation, and the preparation for and
conduct of contract negotiation.

87 | Anayze the processfor conducting a
contract negatiation.

88 | Assessan acquidtion program's
readiness to progress through the life
cycle.

89 | Summarizethe key activitiesand
information required for the
development, production, fielding/
deployment, and operational support
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

90 | Summarizethe key activitiesand
information required for initiating
development of a Defense system, to
indude tailoring and planning for
decison criteriathat apply at the
milestone review for program
initigtion.

91 | Assesstherequirements, processes,
and content of externa reporting of
program status throughout each phase
in the system life cydle.

92 Congtruct and develop tailored
Integrated Product Team organization
structures for effective program
execution during the acquistion cyce
using the tenets of Integrated Product
and Process Development.

93 | Apply the activities associated with the
post-award phase of a contract,
including current initiatives,

94 | Resolveinterpersond issuesin the
development of an effective team for a
program management Stuation and
issues associated with the post-award
phase of contract administration.

95 | Examine the gpplication of an
integrated basdline review process and
its use as arisk mitigation tool.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

96 | Choose the appropriate policies
governing the gpplication of earned
value management for agiven
acquistion program environmen.

97 | Assessthe appropriateness of earned
va ue management inputs to a Request
for Proposal that reflect current policy.

98 Explan the Performance
Measurement Basdline devel opment
process, content, and its relationship
to the achievement of program
technical goas and milestones.

99 | Apraisethe appropriateness,
completeness, and consstency of a
Performance Measurement Basdline.

100 | Explaintheroles, responghilities, and
benefits of the earned vdue
implementation and surveillance
process.

101 | Anayze contract performance from
earned value data.

102 | Prepare an integrated program
assessment and a corresponding
corrective action strategy that
congders causes and impacts
identified in earned vaue data.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

103 | Summarize OSD’s use of earned
vaue management and the use of the
resulting data to evauate program
gatus of amgjor acquisition program.

104 | Develop an Estimate At Completion
(EAC).

105 | Prepare adesign review that provides
performance based progress
measurement.

106 | Identify the Component-specific
processes that affect the flow of
acquisition fundsin order to meet
design, producibility, and stable
production/implementation
requirements.

107 | Reate current funding policiesin the
management of DoD appropriaionsto
the execution of an acquisition

Srategy.

108 | Explaintherole of the sSngle process
initiative (SPI) methodology for
establishing common business and
manufacturing processesin a
contractor’ sindividud facilities,

109 | Use awork breakdown structure

(WBS) for program planning,
organizing, and execution.

110 | Apply the systems engineering process
over the entire sysems life cycle,
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

111 | Apply technica risk management
throughout the program life cycle.

112 | Demondrate that the nature of design
isiterative through a process of
fabrication, test, and evauation.

113 | Develop a Prdiminary Design Review
that will address key design issues.

114 | Demondrate that the application of the
systems engineering process resultsin
avaid desgn solution.

115 | Identify methodologies for insarting
technology upgrades and maintaining
technical currency.

116 | Apply DoD palicies concerning
commercia standards and
performance specificationsin writing
an item performance specification.

117 | Choose the gppropriate configuration
management Strategy for the Stuation
encountered.

118 | Andyzetheimpacts of common
information system configuration and
interface management problems on
information systems program
management.

119 | Seect an appropriate data
management Strategy for an
information-intensive program.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PMT 302 - ADVANCED PROGRAM MANAGEMENT

PMT Competency Yes | No Work
302 Description/Justification

120 | Summarize how current DoD technica
policies and architecture requirements
impact the acquisition, development,
modification, upgrade, and support of
software-intensive systems.

121 | Determine the impact of complying
with DaD interoperability and open
system standards goals on cogt,
schedule, and performance.

122 | Summarize gppropriate program
protection methods for systems
acquistion.

123 | Assesstheimpact of information
warfare on information systems
architectures and dtrategies.

124 | Choose gppropriate information
systems security requirements.

125 | Sdect information system security
protection methods.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 101 - PRODUCTION AND QUALITY MANAGEMENT
FUNDAMENTALS

PQM Competency Yes | No Work
101 Description/Justification

1 Chart the current systems acquisition
life cycle phases aswell as mgor
activities to be accomplished in each
phase.

2 Rdate the impact of the on-going
acquidtion reform initiatives to the
current life cycle.

3 Apply the principles of Integrated
Product and Process Development
(IPPD) process viathe use of
Integrated Product Teams (IPTs).

4 Classfy Sysems Engineering (SE)
and/or SE Process in terms of when it
is gpplied, who appliesit, and the
results of each SE Process
goplication.

5 Given a noncomplex requirement,
write a performance specification
IAW SD-15.

6 Given access to a system acquigtion,
digtinguish the role of manufacturing
and qudlity in the Source Sdlection
Processin an IPT environment.

7 Given access to a system acquigition,
distinguish the basic dements of the
contract administration service
delegation process.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 101 - PRODUCTION AND QUALITY MANAGEMENT

FUNDAMENTALS
PQM Competency Yes | No Work
101 Description/Justification
8 Given access to a system acquisition,
recognize the output of various

eectronic tools within the design and
manufacturing process.

9 Identify and distinguish IPT/IPPD
functions and the input of
manufacturing and quality required to
meet the user’s needs through
integrated management planning.

10 Identify the basic types of warranties,
incentive fees, and performance
incentives.

11 | Given accessto asystem acquisition,
digtinguish quaity assurance and
production FAR/DFAR requirements
and sdlect applicable clauses.

12 | Given accessto asystem acquisition,
conduct anaydsin support of the
Contracting Officer by caculating a
progress payment and a physica
progress review completion
percentage.

13 Identify the basic criteriaand
elements of manufacturing and quaity
assurance systems based on
ANSI/ASQC Q9000.

14 | Given portions of a control chart to
complete, apply mechanics of
problem-solving tools and perform
required caculations.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 101 - PRODUCTION AND QUALITY MANAGEMENT
FUNDAMENTALS

PQM Competency Yes | No Work
101 Description/Justification

15 Recogni ze the impact of current DoD
policies asthey relate to Indudtrid
Capahilities in accordance with the
Defense Indudtrial Capabilities
Handbook.

16 | Recognizethe policiesand
procedures for avoiding improper
business practices and conflicts of
interest.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 201 - INTERMEDIATE PRODUCTION AND QUALITY

MANAGEMENT
PQM Competency Yes | No Work
201 Description/Justification
1 Chart the current systems acquisition

life cycle phases aswell as mgor
activities to be accomplished in each
phase in accordance with (IAW)
DoD 5000 series documents.

Apply the principles of Integrated
Product and Process Devel opment
(IPPD) process viathe use of
Integrated Product Teams (IPTS)
AW current DoDD 5000.1, DoD
5000.2-R, Rules of the Road, and
the Guide to implementation and
management of IPPD in DoD
Acquigtion.

Chart the Systems Engineering
Processin terms of when it is gpplied,
who appliesit and the results of each
Systems Engineering Process
goplication.

Given a SD-15 and a complex
system requirement, analyze the
requirement and write performance
specifications IAW SD-15.

Apply FAR/DFARS palicies
governing warranties and incentives
AW DoD 5000 series documents.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 201 - INTERMEDIATE PRODUCTION AND QUALITY
MANAGEMENT

PQM
201

Competency Yes | No Work
Description/Justification

Given asample contract and/or RFP
aoply the requirements within the
limits of the authority provided by the
Federad Acquisition Regulation
(FAR) and Defense Federa
Acquistion Regulation Supplement
(DFARS), and be able to defend the
need for the requirements.

Apply the source selection process
including the RFP, Statement of
Objectives/Statement of Work
(SOO/SOW), Sdlection Criteria, and
Instruction to Offerors AW DoD
5000 series and the FAR/ DFARS.

Given asample integrated
management plan, andyze the
adequecy to the detailsin the
manufacturing and quality aspects
AW DoD 5000 series,
FAR/DFARS, and commercia
quality and production planning
models.

Apply the Pre-Award Survey,
Technical Support to Negotiations,
and Progress Payments processes
IAW DoD 5000 series and FAR/
DFARS.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 201 - INTERMEDIATE PRODUCTION AND QUALITY

MANAGEMENT
PQM Competency Yes | No Work
201 Description/Justification
10 | Apply the delegation process IAW
DoD 5000 series and FAR/ DFARS.

11 Determine the impacts of key
environmenta laws on production
and qudity managemen.

12 | Didinguish theimpact of current DoD
policies as they relate to Indudtridl
Capabilities IAW the Defense
Industrid Capabilities Handbook.

13 | Given accessto asystem acquisition,
identify the outputs of eectronic tools
and andyze whether the technologies
and their products have been used
properly within the design and
manufacturing process.

14 | Given accessto asystem acquisition,
assess the effectiveness of Qudity
Assurance and Manufacturing
systems and processes IAW DoDD
5000.1, DoD 5000.2-R, DFARS
MMAS, and Non-Government
quaity sandards.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 201 - INTERMEDIATE PRODUCTION AND QUALITY

MANAGEMENT
PQM Competency Yes | No Work
201 Description/Justification
15 Given access to a system acquisition,
recognize the various problem solving
tools and processes and determine
whether these products have been
used properly.
16 | Recognizethe policiesand

procedures for avoiding improper
business practices and conflicts of
interest IAW Government standards
of conducts.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 301 - ADVANCED PRODUCTION AND QUALITY MANAGEMENT

PQM Competency Yes | No Work
301 Description/Justification

Acquisition System Knowledge

1 Define the impact of a changing qudity
paradigm on the manufacturing and
quality assurance (QA) community.

2 Show the current systems acquisition
life cycle phases aswdl as mgor
activities to be accomplished within
the acquidtion management system
framework.

3 Apply the principles of Integrated
Product and Process Development
(IPPD) viathe use of the Systems
Engineering Process (SEP) and
Integrated Product Teams (IPTS).

4 Given access to a system acquisition,
andyze the maturity of a
manufacturing and/or quaity
assurance organization’sinvolvement
inanIPT.

5 Classfy Systems Engineering and/or
SEP in terms of when it is applied,
who appliesit, and the results of each
SEP gpplication.

6 Evauate the effectiveness of arisk
management processin an IPPD/ IPT
environmen.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 301 - ADVANCED PRODUCTION AND QUALITY MANAGEMENT

PQM Competency Yes | No Work
301 Description/Justification

7 Use an ethica decison-making model
(GKC) to establish the mgjor
elements and relationships for
deploying new qudity and IPPD
paradigms within an organization.

8 Given the discussions and exercise,
identify the basic principles
associated with manufacturing and
quality assurance.

9 Demondtrate an understanding of
severd functiond tools associated
with manufacturing and qudity
assurance.

10 | Derive adesgn-build package through
the integration of various technicd
disciplines within an IPPD Team
environment.

11 | Given accessto asystem acquisition,
select the appropriate anaytical tools
to resolve production and qudity
assurance problems, and andlyze the
interrelationships of these tools.

12 | Derive customer requirements using an
andyticd tool (QFD).

13 Derive key factors for process control
using an andytica tool (DOE) in an
IPT environment.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 301 - ADVANCED PRODUCTION AND QUALITY MANAGEMENT

PQM Competency Yes | No Work
301 Description/Justification

14 | Assessthe effectiveness of
manufacturing and quaity assurance
systems and processes.

15 | Summarize the differences between
craft, mass, and lean design and
production principles and practices,
and derive a synthesized approach to
Government oversight.

16 Integrate current industria base laws,
policies, initiatives, and issuesinto
acquisition program plans, and explain
the DaoD process to be used when a
critical Defense-unique indudtrid
capability is needed and appearsto be
endangered.

17 Summarize the key aspects of topical
initiatives, and assess their impacts on
both the contractor and the
Government.

18 | Explain theimpact of environmentd,
safety, and hedth (ESH) related laws,
Executive Orders, policies, and
regulations on the way DoD
acquisition managers control the
design, manufacture, and Life Cycle
Cost of DoD weapons systems.

19 Identify the implications of contractor
proposed manufacturing and QA
systems and processesin the new
acquidition environment.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 301 - ADVANCED PRODUCTION AND QUALITY MANAGEMENT

PQM Competency Yes | No Work
301 Description/Justification

20 | Explan theimplications of new
policies and issuesin establishing a
new acquisition environment.

21 | Demondrate an ahility to use
electronic tools to capture
manufacturing and quality assurance
information, and explain the inputs and
outputs of eectronic tools.

22 | BEvduate the interrelationships of the
inputs and outputs of factory
smulation modes to optimize factory

capacity and flow.

23 | Describe contractor cost accounting
sysems and how these systems are
used by Government personnd to
evauate Technica Support of
Negotiations (TSNS).

2-153




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

PQM 301 - ADVANCED PRODUCTION AND QUALITY MANAGEMENT

PQM Competency Yes | No Work
301 Description/Justification

24 | Explain how to use the Request for
Proposdl, source sdlection, and
contracting process and
documentation to support the
trandation of technica
(production/QA) gods and inititives
to the contractor.

25 | Assessthe degree of effectiveness of
warranty programs.

26 Explan when to goply Vdue
Enginearing principles within the
systems acquistion life cycle.

27 | Given accessto a system acquisition,
evduae the manufacturing and quaity
assurance contract requirement
(SOW/SOO/ RFP/Source Selection).




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

SYS201-INTERMEDIATE SYSTEMSPLANNING, RESEARCH,
DEVELOPMENT AND ENGINEERING

SYS Competency Yes | No Work
201 Description/Justification

1 Diagram the current systems
acquisition life cycle phases and mgjor
activities to be accomplished in each
phase and relate the impacts of the
on-going acquisition reform initiatives
to the current life cycle.

2 Apply the principles of Integrated
Product and Process Development
(IPPD) viathe use of the Systems
Engineering Process and Integrated
Product Teams (IPTs).

3 Classfy Sysems Engineering and/or
Systems Engineering Processin terms
of when it is gpplied, who gppliesit,
and the resullts of each Systems
Engineering Process gpplication.

4 Given appropriate references, relate
the principles of ethical conduct to a
scenario.

5 Given varying Sysems Enginesring
issues, determine the methodologies
involved in the insertion of technology.

6 Given appropriate references, relate
the role of technical planning in the
Systems Engineering effort and its
relaionship to overal program

planning.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

SYS201-INTERMEDIATE SYSTEMSPLANNING, RESEARCH,
DEVELOPMENT AND ENGINEERING

SYS Competency Yes | No Work
201 Description/Justification

7 Given relevant references and a
scenaio, correctly apply the
Requirements Analysis step to
formulate the functiond, physicd, and
operational requirements viewpoints
within the Sysems Engineering
Process.

8 Given rdlevant references and a
scenaio, correctly apply the
Functiona Anaysisand Allocation
gep to formulate the functiond
architecture within the Systems
Engineering Process.

9 Given relevant referencesand a
scenario, correctly gpply the Synthesis
gep to formulate the physica
architecture within the Systems
Engineering Process.

10 | Givenrdevant references, correctly
goply the verification loop in the
Systems Engineering Process.

11 | Given gppropriate documentation,
correctly determine the Systems
Engineering Process outputs.

12 | Using ascenario, develop aWork
Breakdown Structure (WBS) based
on the previoudy developed physicd
architecture.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

SYS201-INTERMEDIATE SYSTEMSPLANNING, RESEARCH,
DEVELOPMENT AND ENGINEERING

SYS Competency Yes | No Work
201 Description/Justification

13 | Given a Statement of Work (SOW),
critique its preparation, structure, and
content.

14 | Reaetheimplementation of cost
containment in an acquistion program
to the Cost As an Independent
Variable (CAIV) philosophy.

15 Given aset of conflicting system
requirements, propose a trade study
methodology, conduct an analys's, and
provide rationale.

16 | Given ascenario, rdaetherole and
interrelationships of Configuration
Management, Interface Management,
and Data Management to the Systems
Engineering Process.

17 | Given ascenario, apply the DoD
acquigition risk management process
within an Integrated Product/Process
Development/ Integrated Product
Team environment.

18 Identify Messures of Effectiveness
(MOESs)/Measures of Performance
(MOPs), and sdlect the critical MOPs
from a given system description of
requirements as Technical
Performance Measures (TPMSs).
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

SYS201-INTERMEDIATE SYSTEMSPLANNING, RESEARCH,
DEVELOPMENT AND ENGINEERING

SYS Competency Yes | No Work
201 Description/Justification

19 | Givenalig of probable event criteria,
select the most important events,
develop a checklist, and determine
how each event will be verified to
assg in planning and executing a
gpecific technica review.

20 | Given ascenario, andyze problems
associated with a product
improvement, recommend steps to
avoid problems, and provide feasble
solutions.

21 Given examples, andyze how planning
for Environmentd, Sefety, and Hedlth
(ESH) requirements (mgjor statutory/
regulatory provisions) influences
system designs within the Systems
Engineering Process.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

SYS 301 - ADVANCED SYSTEMSPLANNING, RESEARCH,
DEVELOPMENT, AND ENGINEERING

SYS Competency Yes | No Work
301 Description/Justification

1 |dentify the policies, interactions,
relationships, and impacts which
characterize the Systems Planning,
Research, Development, and
Engineering (SPRDE) function and its
relationship with the 5000-series-
managed acquigtion life cycle.

2 Evduate Organization,
Communication, and Teaming
techniques that facilitate Integrated
Product and Process Development.

3 Apply systems engineering analysis
and control tools, employing an
Integrated Product and Process
Development approach to systems

engineering management.

4 Given access to a system acquigition,
identify potentiad modeling and
gmulation requirements, benefits,
pitfals, planning, and gpplicationsin
systems acquisition.

5 Apply technology to create and
augment Defense Capalilities.

6 Given access to a system acquigtion,
eva uate the effective execution of the
entire Concept Exploration (CE)
phase usng the Systems Engineering
Process.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

SYS 301 - ADVANCED SYSTEMSPLANNING, RESEARCH,
DEVELOPMENT, AND ENGINEERING

SYS Competency Yes | No Work
301 Description/Justification
7 Given access to a system acquisition,
evauate Program Definition/Risk

Reduction (PDRR) issues, products,
and processes using the Systems
Engineering Process and tools.

8 Given source sdection
documentation, gpply acquisition
reform initidives in the devel opment
of the solicitation and source
selection evaluation process that
support the technicad godsand
address SPRDE management iSsues.

9 Given access to a system acquigition,
evauate the systems engineering
product and processes used during
the Engineering and Manufacturing
Development (EMD) Phase.

10 | Given accessto asystem acquisition,
digtinguish the mgjor
gatutory/regulatory provisions of
environmental, safety, and hedlth
impacts on the systems acquigtion life
cycle.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

SYS 301 - ADVANCED SYSTEMSPLANNING, RESEARCH,
DEVELOPMENT AND ENGINEERING

SYS Competency Yes | No Work
301 Description/Justification
11 Given access to a system acquisition,
evduate use of the systems

engineering process to monitor and
control the system configuration,
support the production process, and
control the program cost and
schedule.

12 | Given accessto asystem acquisition,
evauate use of the sysems
engineering process to reduce risk of
operationa/support problems, as well
as plan and monitor the fieding
process.

13 | Given accessto asystem acquisition,
select practica courses of action to
achieve improved performance, cost
or safety in weapon systems by
taking advantage of new
technologies.

14 | Andyze the benefits and pitfals of
internationa acquigtion from a
SPRDE manager’ s perspective.

15 | Apply theregulatory ethica
behaviors that Government
employees are legdly respongble to
follow.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 101 - INTRODUCTION TO ACQUISITION WORKFORCE
TEST AND EVALUATION

TST Competency Yes | No Work
101 Description/Justification

1 Systems Acquisition Process.

Identify the Planning,
Programming, and Budgeting
System (PPBYS) process.

Define the milestone decision
process.

Identify the requirements
generation process.

Define the integrated product and
process development.

Determine the roles of DoD
components in acquisition, COEA
process linkage to requirements,
and test and evauation (T&E)

planning.

2 Roleof T& E in Systems
Acquisition Process.

Define T&E policy and
procedures.

Determine T&E legd
requirements.

Identify OSD oversight structure
and sarvice-specific T&E
management structures.
Compare DT&E versus OT& E.
Identify T& E asarisk mitigetor.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 101 - INTRODUCTION TO ACQUISITION WORKFORCE
TEST AND EVALUATION

TST
101

Competency Yes | No Work
Description/Justification

Define the role of modding and
smulaionin T&E.

Define the test team structure and
its contribution to TEMP
development.

Contrast the differences between
test and evduation.

Test and Evaluation Design.

Determine the testability of
requirements.

Determine T& E dtrategy.

Identify anayss techniques.
Determine data requirements to
support test plans.

Determine data source matrix.
Develop detailed test plans.
Determine resource requirements
to support tests.

Conduct vdidation of test results.
Verify adequate sample sze.

| dentify environmenta issues.
Identify DT&E performance
criteria

Determine OT& E effectiveness
itability criteria

Define T& E's contribution to
reiability growth.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 101 - INTRODUCTION TO ACQUISITION WORKFORCE
TEST AND EVALUATION

TST Competency Yes | No Work
101 Description/Justification

Identify live fire test requirements,
modding and smulation
capabilities, and resources.
Identify pardlel between T& E
and the scientific method.

4 Resour ce Management.

Defend MRTFB resource
SOUrces.

Define TECNET.

Define DTEPI.

Define project Reliance and test
resource requirements for Part V
of the TEMP.

5 Data Collection.

Identify various data sources to
include ingtrumentation, telemetry,
€tc.

|dentify test Storage and retrieva
requirements, and data protection
requirements.

Define data transmisson, and test
Ste interconnection requirements.

6 Software.

|dentify software test techniques
and software metrics.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 101 - INTRODUCTION TO ACQUISITION WORKFORCE
TEST AND EVALUATION

TST Competency Yes | No Work
101 Description/Justification

7 Analysss.

|dentify various andys's
techniques such as enginesring
andyss, modding and smulation,
data displays, and use of surveys
and data tabulation.

Define software andyss
techniques.

Identify the COEA linkage with
T&E.

Define human factors analyses.
survivability, trangportability

8 Evaluation.

Determine techniquesto evauate
technical performance,
operationd effectiveness, and
suitability.

9 Reporting.

|dentify the dements of atest
report.

Determine test report needs and
requirements.

Identify customer’s needs for
briefing and reports.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 202 - INTERMEDIATE TEST AND EVALUATION

TST Competency Yes | No Work
202 Description/Justification

1 Systems Acquisition Process.
Demondtrate an understanding of the
Panning, Programming, and
Budgeting System (PPBS) process,
milestone decision process,
requirements generation process,
integrated product development, roles
of DoD components in acquisition,
and importance of requirements
definition to test and evaduation (T&E)

planning.

2 Roleof T& E in Systems
Acquisition Process. Demonstrate
an undergtanding of the joint and
sarvice-specific T& E management
dructureto incdude: T&E policy and
procedures, T&E legd requirements,
OSD oversght structure, service-
gpecific T& E management Structures,
DT&E versus OT&E, T&E asarisk
mitigator, role of modding and
gmulation in T&E, test team dructure
and its contribution to TEMP
development, and the difference
between test and evauation.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 202 - INTERMEDIATE TEST AND EVALUATION

TST Competency Yes | No Work
202 Description/Justification

3 Test and Evaluation Design.
Demondtrate an understanding of the
T&E rolein determining the testability
of requirements, evaluation Strategy,
andysis techniques, data requirements
to support test plans, data source
meatrix, detailed test plans, resource
requirements to support tests,
validating test results, adequate
sample size, environmental issues,
threat representation requirements and
resources, DT& E performance
criteria, OT& E effectiveness suitability
criteria, T& E's contribution to
rdiability growth, live fire tet
requirements, modding and smulation
capabilities, and resources, pardlé
between T& E and the scientific
method.

4 Resour ce Management.
Demondtrate an understanding of and
identify resource requirements to
include: the MRTFB resource
sources, e.g., Range Commander’s
Council, DTEPI, 1&M and CTEIP,
and test resource requirements for
Part V of the TEMP.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 202 - INTERMEDIATE TEST AND EVALUATION

TST Competency Yes | No Work
202 Description/Justification

5 Data Collection. Demonstrate an
understanding of various data sources
to include ingrumentation, telemetry,
etc., and data base storage and
retrieval requirements, data protection
requirements, data transmisson, and
test Site interconnection.

6 Software. Demonstrate an
understanding of software test
techniques and software metrics.

7 Analysis.

Demondtrate an understanding of the
various andyss techniques to include:
operationa research, statistics,
engineering andys's, modding and
gmulation, data displays, use of
surveys and data tabulation, software
andyss, Datafuson, and
requirements linkage.

Demondrate an understanding of the
different aress of andysesto include:
integrated logistics support, software
and hardware, technica performance,
operaiond effectiveness and
suitability, humans factors, reliability
and maintainability, survivability,
transportability and interoperability,
safety, and manpower personnd and
traning.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 202 - INTERMEDIATE TEST AND EVALUATION

TST Competency Yes | No Work
202 Description/Justification

8 Evaluation. Demonstrate an
understanding of different techniques
to evauate technica performance,
operationa effectiveness and
suitability.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 301 - ADVANCED TEST AND EVALUATION

TST Competency Yes | No Work
301 Description/Justification
1 Systems Acquisition Process.
Identify and describe the PPBS
process, milestone decision process,
requirements generation process,

integrated product development, roles
of DoD components in acquisition,
COEA process linkage to
requirements and T& E planning

2 Roleof T& E in Systems. Describe
thejoint and service specific T& E
management sructure to include: T&E
policy and procedures, T& E legd
requirements, OSD oversight
dructure, service specific T& E
management structures, DT versus
OT tedt, T& E asarisk mitigator, role
of Modeling and Smulaion in T&E,
test team structure and its contribution
to TEMP development and the
difference between test and
evauation.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 301 - ADVANCED TEST AND EVALUATION

TST Competency Yes | No Work
301 Description/Justification

3 Test and Evaluation Design.
Dexcribe the T& E role in determining
the testability of requirements,
evaduation drategy, andyss
techniques, date requirement to
support test plans, data source matrix,
detailed test plans, resource
requirements to support tests,
validating test results, adequate
sample size, environmental issues,
threst representation requirements and
resources, DT&E performance
criteria, OT& E effectiveness and
suitability criteria, T& E's contribution
to rdiability growth, live fire test
requirements, Modding and
Simulation capabilities and resources,
pardld between T& E and the
scientific method.

4 Resour ce Management. |dentify
and describe resource requirements to
include: the MRTFB resource
sources, e.g., TECNET, Range
Commanders Council, DTEM, 1&M
and CTEIP, project Reliance and test
resource requirements for Part V of
the TEMP.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 301 - ADVANCED TEST AND EVALUATION

TST Competency Yes | No Work
301 Description/Justification

5 Data Callection. Identify various
data sources to include
indrumentation, telemetry, etc., and
data base storage and retrieva
requirements, data protection
requirements, deata transmisson and
test Ste interconnection.

6 Software. Define software test
techniques and software metrics.

7 Analysis. Recognize and
differentiate various andyss
techniquesto include: operationd
research, satistics, engineering
andyds, modding and smulation,
data displays, use of surveys and data
tabulation, software analyss, data
fuson and COEA linkage.

0 Recognize and differentiate different
aress of analysesto include: integrated
logistics support, software and
hardware, technica performance,
operaiond effectiveness and
suitability, human factors, rdiability
and maintainability, survivability,
transgportability and interoperability,
safety and manpower personnel and
traning.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

TST 301 - ADVANCED TEST AND EVALUATION

TST Competency Yes | No Work
301 Description/Justification
8 Evaluation. Describe different
techniques to evauate technica

performance, operational
effectiveness and suitability.

9 Reporting. Identify test report needs
and requirements, policy and
techniques for archiving, data display
requirements and reporting, customers
needs for briefing and reports and the
need for report timeliness.
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