Defense Acquisition University/ Kaplan University
PLAC Department

Course Equivalency Preliminary Recommendations
Course Title

	ADVANCED CONTRACT PRICING 

Course Number

CON 235

Course Description

	2 weeks (57-58 hours). Student will be able to determine if the acquisition should be commercial or noncommercial; integrate and apply quantitative techniques in a cost/price estimate; analyze the relationship between two variables using regression; describe parametric estimating models; determine appropriate model given a specific situation; and perform a cost-risk analysis.

ACE Credit Recommendation:

 In the upper-division baccalaureate category, 3 semester hours in Advanced Applied Statistics (8/02).
Equivalent Kaplan Course Recommendation:

· 300/400 – level Open Elective
___________________________________________________________
Course Title

ADVANCED INFORMATION SYSTEMS ACQUISITION

Course Number

IRM 303

Course Description

3 weeks (102-128 hours). The student will be able to apply management and decision making skills as well as information systems/information technology knowledge to the activities associated with the planning, organizing, directing and controlling information systems acquisition programs at the senior (or executive) level. In addition, the student should have effective team development and management skills.

ACE Credit Recommendation:

In the graduate degree category, 3 semester hours in management of information systems acquisition as an elective in a management information systems program (3/97).
Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective

                          or
· MT 300 Management of Information Systems

                                 or
· 300/400 level – Open Elective

______________________________________________________________

Course Title

ADVANCED PRODUCTION AND QUALITY MANAGEMENT 
(Defense Acquisition Engineering, Manufacturing, and Quality Control)
Course Number
PQM 301; PRD 301
Course Description
2 weeks (69-70 hours). Student will be able to identify and analyze policy issues related to selection, development, and evaluation of industrial suppliers; review and define quality requirements in the design and production of manufactured products; and evaluate the effectiveness of a manufacturing organization.

ACE Credit Recommendation:
In the graduate degree category, 3 semester hours in Business Administration or Technical Management (4/97).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                           or
· MT 435 Operations Management

                            or

· 300/400 level – Open Elective
__________________________________________________________

Course Title

ADVANCED SYSTEMS PLANNING, RESEARCH, DEVELOPMENT, AND ENGINEERING 
Course Number
SYS 301
Course Description
2 weeks (77 hours). The student will demonstrate competence in the technical management of engineering processes, procedures, and tools used during the acquisition cycle. Students will be able to apply appropriate tools from the areas of risk management, modeling and simulation, trade off analyses, and configuration management to evaluate and control the evaluation of a new system.

ACE Credit Recommendation:

Credit Recommendation: In the graduate degree category, 3 semester hours in Technical Management (10/96).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Open Elective

_________________________________________________________________

Course Title

Advanced Business Solutions for Mission Support 
Course Number
CON 353
Course Description

2 weeks (71 hours). Student will be able to think critically, solve problems, assess risks, understand ethical behavior, and understand contracting policy issues.

ACE Credit Recommendation:

Credit Recommendation: In the graduate degree category, 3 semester hours in Advanced Contracting or Contracting Issues, Ethics, and Policy (6/06).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Open Elective
______________________________________________________________

Course Title

BASICS OF CONTRACTING
Course Number
CON 101
Course Description
Web-based, Maximum, 18 weeks. The student will be able to identify the basic tools of contracting including acquisition requirements; methods of satisfying the requirements; statutes and regulations that govern the contracting process; contract administration in accordance with the terms and conditions based on standards and special contract clauses; basic procedures as described in federal acquisition regulations; forms and documentation; and the overall boundaries of contracting regulations needed to make sound business decisions.

ACE Credit Recommendation:

In the lower-division baccalaureate/associate degree category, 3 semester hours in contract management

Equivalent Kaplan Course Recommendation:

· 100/200 level – Management Elective
                             or
· 100/200 level – Open Elective
________________________________________________________________

Course Title

CONTINGENCY CONTRACTING 

Course Number
CON 234 (DAU); CON 2 

Course Description
2 weeks (68 hours). Student will be able to provide direct contracting support to joint operational and tactical forces engaged in the full spectrum of military operations, both domestic and overseas

ACE Credit Recommendation:

In the graduate degree category, 3 semester hours in Contract Management and International Management

Equivalent Kaplan Course Recommendation:

· 300/400 level – Open Elective
________________________________________________________________

Course Title

CONTRACT PRICING 

Course Number

L40ST64P3 016; L302R 

Course Description
3 weeks (120 hours). The student will be able to conduct market research for price analysis, gather and analyze data for cost estimating relationships, apply price-relative factors in contract decisions, and prepare for an engage in a competitive contract negotiation.

ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in procurement/supply management (3/97).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
__________________________________________________________________

Course Title

CONTRACT PROPERTY ADMINISTRATION

Course Number
IND 101 
Course Description
2 weeks (80 hours). The student will be able to describe and define the five major types of government property, state the government's policy for exceptions or providing property to others, identify and explain the government property clauses and property administrator's role, evaluate a contractor's property control system and perform system analysis, identify deficiencies, recommend corrections, and deal with loss, damage and methods of disposal.
ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in contract property administration, or real property, or real estate

Equivalent Kaplan Course Recommendation:

· 300/400 level – Open Elective
____________________________________________________________________

Course Title
EXECUTIVE ACQUISITION LOGISTICS MANAGEMENT 

Course Number
LOG 304 

Course Description
2 weeks (80 hours). The student will demonstrate a comprehensive understanding of the DOD systems acquisition management, technical, and business processes including the important role played by logisticians in the process.
ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in channel management and logistics (3/97

Equivalent Kaplan Course Recommendation:

· 300/400 level – Open Elective
_________________________________________________________________

Course Title

	EXECUTIVE PROGRAM MANAGER'S 
Course Number

	PMT 402; PMT 303

Course Description


4 weeks (76-176 hours). Student be able to coordinate among program functional areas; integrate cost, schedule, and performance; perform risk analysis and trade off analysis; develop the long-range, innovative acquisition strategy essential to the development of a technology or weapon and its manufacturing and fielding; conduct an assessment of an ACAT 1 or 2 level program; analyze problems; and distinguish between relevant and irrelevant information to make logical judgements.
ACE Credit Recommendation:

In the graduate degree category, 3 semester hours in Program Management (10/96).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
________________________________________________________________

	Course Title

FUNDAMENTALS OF COST ANALYSIS 

	Course Number

BCF 101 


Course Description

Version 1: 3 weeks (88-101 hours). The student will be able to participate as a member of an estimating team employing basic techniques and policies for determining a major defense acquisition program life-cycle cost.; Version 2: 2 weeks (64 hours). The student will be able to participate as a member of an estimating team employing basic techniques and policies for determining a major defense acquisition program life-cycle cost.

ACE Credit Recommendation:

Version 1: In the lower-division baccalaureate/associate degree category, 3 semester hours in introduction to applied statistics, cost estimating, and analysis (2/99).; Version 2: In the lower-division baccalaureate/associate degree category, 3 semester hours in introduction to applied statistics, cost estimating, and analysis (8/02).

Equivalent Kaplan Course Recommendation:

Version 1 or 2
· 100/200 level – Open Elective
_________________________________________________________________

	Course Title

Fundamentals of Systems Acquisition Management 

	Course Number

ACQ 101 

Course Description


Version 1: 2 weeks (53 hours). Student will be able to define key terms used by business and the technical industry pertaining to acquisitions, and identify key players and organizations who must work together to create a successful acquisition. The student should also be able to describe the relationship between the government and the prime contractor, the prime contractor and the sub contractor, and the government and the prime subcontractor; how the government modifies contracts; why different types of contracts are used in the contract process; and the difference between sealed bids and the competitive process.; Version 2: 8 Weeks. Student will be able to recognize fundamental concepts and basics of defense systems acquisition management; recognize the diverse, interrelated, and changing nature of the different disciplines of defense system acquisitions management; and recognize regulations and governing structure of defense systems acquisition management.

ACE Credit Recommendation:

Version 1: In the lower-division baccalaureate/associate degree category, 3 semester hours in Acquisition Management (2/99); Version 2: In the lower-division baccalaureate/associate degree category, 2 semester hours in acquisition management (10/02)

Equivalent Kaplan Course Recommendation:

Version 1

· 100/200 level – Management Elective
                                  or
· 100/200 level – Open Elective
Version 2

· No credit is recommended.  The course version has insufficient credits.
_____________________________________________________________________

	Course Title

INTERMEDIATE ACQUISITION LOGISTICS 

	Course Number

LOG 201 


Course Description

Version 1: 3 weeks (87 hours). The student will be able to apply integrated logistics support management techniques to planning materials acquisitions.; Version 2: DL Component, 4-5 weeks; Followed by resident component, 1-2 weeks. The student will be able to apply systems engineering concepts, calculate an analyze life-cycle costs and perform risk analysis.

ACE Credit Recommendation:

Credit Recommendation: Version 1: In the upper-division baccalaureate category, 3 semester hours in procurement or logistics management (10/02).; Version 2: In the upper-division baccalaureate category, 3 semester hours in logistics management. In the graduate degree category, 2 in advanced logistics management (8/02).

Equivalent Kaplan Course Recommendation:

Version 1 or 2
· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
__________________________________________________________________

	Course Title

INTERMEDIATE CONTRACT PRICING 

	Course Number

CON 204 


Course Description

2 weeks (70 hours). The student will be able to identify and use appropriate analytical techniques, references, and resources to develop prenegotiation objectives in production, commercial supply, services, and construction contracts so that fair and reasonable positions are supported.

ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in quantitative methods, participatory analysis, cost and pricing techniques, or contract costing (2/99).

Equivalent Kaplan Course Recommendation:

· MM 305 – Quantitative Methods

                                   or

· 300/400 level – Management Elective

                                   or

· 300/400 level – Open Elective

____________________________________________________________________

	Course Title

INTERMEDIATE CONTRACT PROPERTY 

	Course Number

IND 201 


Course Description

2 weeks (80 hours). The student will be able to define types of property provided to contractor; describe inventory management procedures; identify criteria for acquiring, using, and recording special tooling, test equipment and agency-peculiar property; apply risk-of-loss contract provisions; and differentiate policies and procedures for disposition of government property.

ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in contract property administration, or real estate, or real property (8/02).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
________________________________________________________________________
	Course Title

INTERMEDIATE CONTRACTING 

	Course Number

CON 202 


Course Description

4 weeks (116-117 hours). Experienced acquisitions personnel will apply knowledge of procurement planning, contract formation, and contract administration for the noncommercial needs of the military.

ACE Credit Recommendation:

In the upper-division baccalaureate category, 4 semester hours in contract management (2/99

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
______________________________________________________________________
	Course Title

INTERMEDIATE COST ANALYSIS 

	Course Description

BCF 204. 


Course Description

3 weeks (105 hours). Student will be able to participate as a member of an estimating team employing advanced techniques for estimating and analyzing the cost of acquiring and supporting DoD weapon systems.

ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in Applied Statistics or 3 in Cost Estimating

Equivalent Kaplan Course Recommendation:

· 300/400 level – Open Elective
________________________________________________________________________

	Course Title

INTERMEDIATE INFORMATION SYSTEMS ACQUISITION 

	Course Number

IRM 201 


Course Description

3 weeks (93-117 hours). The student will be able to apply information systems/information technology skills in planning, organizing, directing, and controlling information systems acquisition programs. This includes conceptual stages through fielding, post-development operations and support, and product improvement of information systems. The student should have improved judgment, initiative, and common sense in these areas.

ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in acquisition of information systems as an elective in a management information systems program (3/97).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                              or
· MT 300 Management of Information Systems
                                  or
· 300/400 level – Open Elective
__________________________________________________________________
	Course Title

INTERMEDIATE PRODUCTION, QUALITY, AND MANUFACTURING 

	Course Number

PQM 201
Course Description

Topics include acquisition reform, contracting aspects of manufacturing and quality, integrated management planning, manufacturing technology, contract costs and administration, implementation of manufacturing and quality systems, ethics, and continuous quality improvement.

ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in Production and Operations Management

Equivalent Kaplan Course Recommendation:

· MT 435 – Operations Management

                                  or

· 300/400 level – Management Elective

                                    or

· 300/400 level – Open Elective
____________________________________________________________________

Course Title

INTERMEDIATE SOFTWARE ACQUISITION MANAGEMENT 

Course Number

SAM 201
Course Description

2-3 weeks (72-95 hours). Student will be able to perform a wide range of tasks required during the acquisition of a software-intensive systems; including automated information; command control, communications, and intelligence systems. Students will demonstrate a level of knowledge and ability commensurate with that of a level two software acquisition manager.
ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in Acquisition Management (2/99)
Equivalent Kaplan Course Recommendation:

· 300/400 level – Open Elective
____________________________________________________________________
Course Title

INTERMEDIATE SYSTEMS ACQUISITION 

Course Number

ACQ 201 

Course Description

Version 1: 2-3 weeks (99-137 hours). Student will be able to manage an acquisition program, using planning, organizing, directing, and contracting techniques from the conceptual stages through fielding, postproduction support, and improvement of systems. The student will recognize internal and external factors that influence and constrain the acquisition process and deal with those factors in light of risk, uncertainty, and change.; Version 2: Resident, 35 hours; Web-based, 37 hours. Student will be able to manage an acquisition program, using planning, organizing, directing, and contracting techniques from the conceptual stages through fielding, postproduction support, and improvement of systems. The student will recognize internal and external factors that influence and constrain the acquisition process and deal with those factors in light of risk, uncertainty, and change

ACE Credit Recommendation:

Version 1: In the upper-division baccalaureate category, 4 semester hours in Acquisition Management (2/99).; Version 2: In the upper-division baccalaureate category, 3 semester hours in Acquisition Management (8/02).

Equivalent Kaplan Course Recommendation:

Version 1 or 2
· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
_______________________________________________________________________

Course Title

OVERHEAD MANAGEMENT OF DEFENSE CONTRACTS 

Course Number

CON 232
Course Description

2 weeks (48 hours). Student will be able to develop, evaluate, and apply overhead costs, interpret defense contract audit agency audit reports, and make final decisions on cost issues.

ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in Cost Accounting (8/02).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
________________________________________________________________________
Course Title

PRINCIPLES OF CONTRACT PRICING 

Course Number

CON 104B 

Course Description

On-line, maximum, 9 weeks; Resident, 35 hours. The student will be able to understand the general environment of contract pricing; determine the source and means of acquiring data for cost and price analysis; analyze direct and indirect costs; perform a profit analysis, including the appropriate use and application of requirements relative to cost for money; integrate and apply the various concepts and methods learned to a real-time cost analysis in the form of an integrating exercise; apply selected techniques of cost of money and profit analysis; and apply the essential techniques, strategies, and tactics of the negotiation process

ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in acquisition/supply management (2/03).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
___________________________________________________________________
Course Title

PRINCIPLES OF CONTRACT PRICING (Fundamentals of Contract Pricing) (Contract Pricing) 

Course Number

CON 104A 

Course Description

Version 1: 3 weeks (108-120 hours). The student will demonstrate knowledge of the general environment of contract pricing; determine the sources and means of acquiring data for cost and price analysis; analyze direct and indirect costs by applying quantitative techniques; perform a cost analysis and develop a cost objective based on an actual case exercise; and apply bargaining techniques, strategies, and tactics of the negotiation process.; Version 2: On-line, maximum, 9 weeks; Resident, 35 hours. Student will be able to understand the general environment of contract pricing; determine the souce and means of acquiring data for cost and price analysis; analyze direct and indirect costs, perform a profit analysis, including the appropriate use and application of requirements relative to cost for money; integrate and apply the various concepts and methods learned to a real-time cost analysis in the form of an integrating exercise; apply selected techniques of cost of money and profit analysis; and apply the essential techniques, strategies and tactics of the negotiation process

ACE Credit Recommendation:

Versions 1 and 2: In the upper-division baccalaureate category, 3 semester hours in procurement/supply management (10/02).

Equivalent Kaplan Course Recommendation:
Version 1 and 2
· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
____________________________________________________________________

Course Title

PROGRAM MANAGEMENT OFFICE 

Course Number

PMT 352
Course Description

On-line, maximum, 10 weeks (50 hours); Resident, 6 weeks (240 hours). Upon completion of the course, the student will be able to produce effective level III programs; manage acquisition professionals; apply critical thinking and program solving skills throughout the manage defense system life cycle; develop solutions to cost, schedule, and performance issues; and evaluate trade-offs in program decisions in compliance with the DoD 5000 series directives.

ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in Principles of Management and 3 in Operations Management. In the graduate degree category, 3 semester hours in Acquisition Management (2/03).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
______________________________________________________________________
Course Title

	PROGRAM MANAGEMENT TOOLS 

	Course Title

PMT 250 


Course Description

Web-based, 80 hours. Student will be able to manage, schedule, break down work, assess risks, and award contracts for an integrated product team process
	ACE Credit Recommendation:

In the upper-division baccalaureate category, 3 semester hours in Project Management (8/02).

Equivalent Kaplan Course Recommendation:

· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
______________________________________________________________________


	


	Course Title

PROGRAM MANAGER'S 

	Course Number

PMT 401


Course Description

10 weeks (438 hours). Student will be able to think strategically in making decisions that involve engineering, economics, politics, and military requirements.

ACE Credit Recommendation:

In the graduate degree category, 9 semester hours in Strategic Management or Capstone Management (8/02).

Equivalent Kaplan Course Recommendation:

· MT 460 – Management Policy and Strategy
                                  or

· 300/400 level – Management Elective
                                  or
· 300/400 level – Open Elective
	Course Title

SOFTWARE COST ESTIMATING

	Course Number

Version 1 – BCE 208 

Version 2 – BCF 208


Course Description

Version 1: 2 weeks (57 hours). The student should be familiar with the quantitatively-based methodologies for estimating the cost of software development contracts and be able to describe the software acquisition process, determine the most appropriate cost estimating methodology and apply it, and formulate and test models for life-cycle cost estimating.; Version 2: 1-2 weeks (65 hours). The student will be able to describe the software acquisition process in general terms; determine the most appropriate cost estimating methodology and the types of data required when given a software cost estimate to perform; use models for software life-cycle cost estimating; compare and contrast alternative techniques for software cost estimating; apply techniques for software cost estimating; discuss the strengths and weaknesses of a variety of software cost estimating models; and explain the major influences on the software cost estimating process (key players, decision points, concurrent activities, risk, reuse).

ACE Credit Recommendation:

Version 1: Credit is not recommended because of the limited, specialized nature of the course (3/97).; Version 2: In the lower-division baccalaureate/associate degree category, 3 semester hours in acquisition and cost estimating (2/99).

Equivalent Kaplan Course Recommendation:

Version 1
· Credit is not recommend.
Verion 2

· 200 level or below – Information Technology Elective
                                        or

· 100/200 level – Open Elective
