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AFLCMC… Providing the Warfighter’s Edge 

AFLCMC Services Focus 

• Services Footprint: 
– 77 Locations, 26,000 employees 
– Annual Services investment exceeds $5.5B 

• 25% of workforce is outsourced contractor 
support 
– Hundreds of contracts and task orders 
– Dedicated contracts within program offices 
– And broad/regional vehicles: Professional 

Acquisition Services, Engineering & Technology, 
Acquisition of Consolidated Enterprise Support 
Services .… 

• A lot of recurring effort essentially acquiring 
the same thing 2 
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Small Business EPASS Program Office 
will use Pool 6  

ID/IQ MAC 
Indefinite 

Order/Indefinite 
Quantity Multiple 
Award Contract 

GSA OASIS SB ID/IQ  –                 
“One Acquisition Solution for 

Integrated Services”  

 
Engineering, Professional, and 

Administrative Support Services  (EPASS) 
 

3 

Full & Open (LB)     

                                Large Businesses 
        

• AFLCMC will use OASIS as Center’s single 
strategic contract vehicle -- $5B Value 
– Aggregating Task Order requirements and 

emphasizing compressed schedules 
– Enables lowest fee – 0.1%  
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EPASS TO Phasing 
  Baseline as of 18 Nov 13 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

EB -- Armament Directorate
EB -- PEO Weapons TO Reqmnts Dev. Pre-FON FON Prop. TO
EBH -- PEO Weapons (Hill) TO Reqmnts Dev. Pre-FON FON Prop. TO
EBHA -- PEO Weapons (Robins) TO Reqmnts Dev. Pre-FON FON Prop. TO

EZ -- Engineering Directorate
EZ -- Engineering Directorate TO Reqmnts Dev. Pre-FON FON Prop. TO

LP -- Propulsion Directorate
LP -- Propulsion Directorate TO Reqmnts Dev. Pre-FON FON Prop. TO

WI -- ISR/SOF Directorate
Predator/Reaper (WII) TO Reqmnts Dev. Pre-FON FON Prop. TO
ISR Sensors USAF (WIN) TO Reqmnts Dev. Pre-FON FON Prop. TO
Crosscutting (WI/WIO/WIIF/WIK) TO Reqmnts Dev. Pre-FON FON Prop. TO
Global Hawk (WIG) TO Reqmnts Dev. Pre-FON FON Prop. TO
SOF TO Reqmnts Dev. Pre-FON FON Prop. TO

WK -- Tanker Directorate
WK -- Tanker Directorate  TO Reqmnts Dev. Pre-FON FON Prop. TO

WN -- Agile Combat Support
ACS Directorate TO Reqmnts Dev. Pre-FON FON Prop. TO

WW -- Fighter Bomber Directorate
F-16 (Hybrid) TO Reqmnts Dev. Pre-FON FON Prop. TO
F-22 TO Reqmnts Dev. Pre-FON FON Prop. TO
F-15 (Hybrid) TO Reqmnts Dev. Pre-FON FON Prop. TO
Crosscutting (WWB/N/V/O) TO Reqmnts Dev. Pre-FON FON Prop. TO
B-2 TO Reqmnts Dev. Pre-FON FON Prop. TO

WL-- Mobility
WL -- PEO Mobility TO Reqmnts Dev. Pre-FON FON Prop. TO

XZ -- Program Dev. & Integ. Directorate
XZ -- Program Dev. & Integ. Directorate TO Reqmnts Dev. Pre-FON FON Prop. TO

ISR Sensors FMS (WIN) TO Reqmnts Dev. Pre-FON FON Prop. SS TO
Global Hawk FMS (WIG) TO Reqmnts Dev. Pre-FON FON Prop. TO

SS

SS

AFLCMC Organizations                        
As of 24 Feb 14

CY 2013 CY 2014 CY 2015
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DECENTRALIZED FMS Task Orders
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HB, HN, & HI workload
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Services Acquisition – An 
Industry Perspective  
• Air Force mission needs have moved from 

acquiring services to acquiring solutions 
to acquiring “as a service” 

• The convergence of technology and 
people brings new opportunities and new 
offerings 

• “Consumerization” experience puts 
pressure on both requirements and 
acquisition methods 
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Challenges and Opportunities 
 

• The current acquisition models may or 
may not work for new offerings 

• Velocity of change does not allow for 
traditional rulemaking or traditional 
training models 

• Workforce skills and demographics 
require both government and industry to 
act quickly 
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Questions? 
Alan Chvotkin, Esq. 

Executive Vice President & Counsel 
Professional Services Council 
4401 Wilson Blvd. Ste. 1110 

Arlington, VA 22203 
703/875-8059 

Chvotkin@pscouncil.org  
www.pscouncil.org 
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