
Air Force 
Life Cycle 

Management Center

An LCMC Perspective:
Shaping a New Culture

20140325_DAU_IFD_Final

Lt Gen C. D. Moore II
Commander
25 Mar 14

AFLCMC… Providing the Warfighter’s Edge!



Five Center Mission Areas

Continue to Strengthen AFMC’s 
Role in the Nuclear Enterprise

Sustain Air Force Capabilities 
through World-Class Depot 

Maintenance & Supply

Perform World-Class Test and 
Evaluation

Acquire and Support
War-Winning Capabilities 

“Cradle-to-Grave”

Advance Today’s & Tomorrow’s 
Combat Capabilities through 

Leading-Edge Technology

AFLCMC – Embracing A New Culture  Involving Acquisition and Product Support
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“The AFLCMC Factory”
Where we started…
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Work Incoming Work in Progress (WIP) Work Complete

Workload Assessment 
Processes

OUTPUT

Limited Insight into Requirements, People, Processes, Product

Customer Requirements Matching Resources to WIP

• New System Deliveries
• Mod Deliveries
• Engineering Requests
• Fleet Management
• Support Equipment
• Training Systems

24 mo 12 mo 0 m

POM input POM update    PB

Funding Process
People

Processes

Product

Partnerships

Work Complete Processes
• Site transition support plans

• Forecasting
• Workload Assignment
• Resource Allocation

“The AFLCMC Factory”
Where we are now…

We now understand the internal workings of the AFLCMC Factory: 
Building a more Agile Resource Management Culture
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AFLCMC Enterprise

Agile Combat Support

Strategic SystemsISR & SOF

Battle Management

Fighters & Bombers Tanker

Business & Enterprise 
Systems

Armament

C3I / Networks

Mobility

AFSACPropulsion
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Managing Nearly 3,000 Acquisition & Support Efforts                   
for USAF and International Customers
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PEOs

AFLCMC Leadership Team

CA CV CR DS

Directorates & Support 

66 ABG

Prog Dev & 
Integration

Personnel

ContractingFinance

CCC

ACS

Fighter /
Bomber

ISR/SOF

Battle
Mgmt

C3I / 
Networks

Strategic 
Systems

Tanker Mobility

Business & 
Enterprise

88 ABW

Intel

Weapons Safety

Plans & 
Programs

Engineering

SAE

Programmatic 
Direction
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Enterprise 
Management 

Acquisition

Logistics

Propulsion

Forging One Team … A “Unity of Purpose” Culture!

Inspector
General

CG

Small 
Business

Staff Judge 
Advocate  

AFSAC
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AFLCMC

66 ABG

88 ABW

AFSAC

Battle Mgt

Armament

C3I/Network

BES

ACS

ISR/SOF
Mobility

Fighter/Bomber

Tanker

Propulsion 

Program Offices

Program Offices

Kirtland AFB NM

Tinker AFB OK

Strategic Systems

Hill AFB UT

Program Offices

Gunter Annex AL

Robins AFB GA

Wright-Patterson AFB OH

Hanscom AFB MA

Eglin AFB FL

Program Offices77 Worldwide Locations
Major locations
Other primary locations

JB San Antonio TX

Program Offices

Program Offices

Program Offices

Program Offices
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“Changing a Culture”
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Directorate / PEO Podcasts

Town Halls / Speaking  
Engagements          

Strategic 
Communication

Social Media
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Enduring Life Cycle Management Framework

Vision: To forge one team delivering 
integrated, innovative, dominant 
airpower capabilities…on time, on cost

Mission:  Acquire and support war-
winning capabilities

Motto: Providing the warfighter’s edge!

8
Shaping A New Life Cycle Management Culture



AFLCMC… Providing the Warfighter’s Edge

AFLCMC Focus Areas:
Shaping a New Culture

– Aggressive Cost Management
• Driving “Should Cost” Benefits Across Life Cycle

– Product Support Enterprise Management
• Maturing Enterprise Governance to Reduce Support Costs

– Cyber System Security / Resiliency
• Improve SoS Cyber Security Capabilities

– Strategic Resource Management
• Greater Agility in Resource Constrained Environment

– Process Standardization / Improvement
• Measuring Cycle Time >> Driving “Speed with Discipline”

– Building Stronger Partnerships
• Emphasizing Industry, Academia and Other Gov’t Agencies

9
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Cost-Effective Acquisition Solutions
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• What Have We Done
– Forged “Unity of Purpose” with AQ Staff
– Strengthened ties w/other Centers
– Insight of ACAT I-III execution

• What Are We Doing
– Developing enterprise-level analytical capability
– Aggressive Cost Management

• Better Buying Power 2.0 (BBP 2.0)
• “Should Cost” Principles

Delivering Cost-Effective Capabilities
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Aggressive Cost Management
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• Should Cost Savings Growing … Next Steps:
– Refine AF Business Rules

• Cost Avoidance Initiatives
• “Re-baselining” savings for new budget positions

– Expand to sustainment programs, services and enterprise ordering vehicles
– Continue training & collaboration with SAF/AQ support
– Finalize Enterprise Tracking Metrics
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Affordable / Effective Product Support

• What Have We Done
– Matured LG construct to support Center’s LCM role

• Focused attention on acquisition-logistics workforce/PSMs
– Embraced Product Support Enterprise Responsibilities

• Improved enterprise understanding of system availability and 
product support cost drivers

• Logistics Health Assessment (LHA)
• Weapon System Executive Review 
• Product Support governance process

• What Are We Doing
– Maturing BCA process 

12

Making More Informed Product Support 
Decisions With Enterprise View
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Product Support Governance

Product Support Steering Board 
• Provide an enterprise perspective 
• Product support-related decisions better 

informed and more thoroughly vetted. 

BCA Charter

Improving Product Support Enterprise Management



AFLCMC… Providing the Warfighter’s Edge

Affordable and Effective Product Support

Way Ahead

Logistics Health Assessment

• Shaping a New Culture

• Enterprise-Level Product Support 
Management

• Optimizing Decisions to Reduce 
Support Costs

Aircraft Availability Trend
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WSER

• Improved all 12 PSEs – IDs Systematic Issues

Wpn system 
health and ILCM 
effectiveness

Ensuring System Availability New Improved Model

Effective Comprehensive System View
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A New Cyber Security Culture …
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Cyber Security/Resiliency integrated into ILCM framework
• Addressing legacy systems through risk-based Platform IT 

Certification and Accreditation (PIT C&A) process
• Engaging MAJCOMs on cyber resiliency requirements and joint 

criticality analysis
• Integration of cyber security requirements into the Systems 

Engineering process
• Intel Community developing cyber threat data to guide resiliency 

design objectives
• Prototyping RFP templates to capture cyber resiliency objectives
• Exploring options to incorporate AFRL technology initiatives in 

system designs/architectures
• Leveraging universities to train the cyber workforce
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Building Stronger Partnerships

Unity of Purpose

18

77 Locations

Center 
Partners

Expanding to Industry, Academia, Other Gov’t Orgs

MAJCOMs
SAF/AQ

A/4/7

Aggressive Industry Engagement/Outreach Across Enterprise
Focus on Small Business Support: Services AND Products
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Building Stronger Partnerships
A Culture of Teaming and Cooperation

Delivering Combat Capability For National Security Needs
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Summary

• AFLCMC remains focused on acquisition and product 
support for the warfighter – Changing the culture within life 
cycle management to achieve cost effective results!

• Our Strategic Plan emphasizes Unity of Purpose

– With mission partners: AFRL, AFIT and NASIC

– With regional partners: Academia, Industry, Government Orgs

• Our vision: To Forge ONE TEAM delivering integrated, 
innovative, dominant airpower capabilities
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AFLCMC . . . Providing the Warfighter’s Edge!



Shaping a New Acquisition and Product Support Culture


