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Purpose

Provide information on AFMC Life Cycle 
Sustainment Plan (LCSP) requirements, 

processes and delegation



Overview

• LCSP Guidance
• LCSP Approval
• Delegation
• A4 Role
• Coordination Tips
• Summary
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LCSP Guidance

• DOD / AF Guidance require all ACAT programs to 
develop an LCSP
– DODI 5000.02, Operation of the Defense Acquisition System
– AFI 63-101 / 20-101 Integrated Life Cycle Management

• LCSP is the program’s product support execution plan 
– Ensures and maintains the sustainment KPP/KSAs while 

controlling overall program ownership costs
– Streamlines, consolidates, and highlights all product support 

requirements
• LCSP’s must be developed and coordinated in 

accordance with the OSD approved template
– Program Managers and Product Support Managers develop and 

maintain the LCSP 
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LCSP Approval

• AFI 63-101 / 20-101 
– Table 4-1: AFMC is a required approval on all LCSPs
– Para 6.7.2, ASD(L&MR) approves LCSPs for all ACAT 

ID and USD(AT&L) designated special interest 
programs.  
• The Milestone Decision Authority approves all other LCSPs
• Concurrence from AFMC or AFSPC as the Sustainment 

Command can be delegated to the appropriate level
– Para 6.7.3, LCSP shall be developed and coordinated 

IAW the OSD approved template
• A “Sustainment Command Representative” 

signature is required as “concurrence” on the 
OSD template



Need for Delegation

• LCSP workload is increasing
– A4F and AFLCMC/LG-LZ now reviewing draft and final versions
– Over 300+ ACAT programs
– Tracking: last approval date, type of strategy, and if LCSPs are 

planned or in work
• Robust HQ AFMC/A4F and AFLCMC Center level 

involvement and oversight of LCSP development and 
coordination established

• AF principles support document streamlining
– BBP 3.0
– AFLCMC Objective 2.2 – Eliminate 1 million hours of low yield 

activity
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LCSP Delegation
• HQ AFMC/A4 & AFLCMC/LG-LZ collaborated on options 

for delegation of LCSP Sustainment Command approval 
• Ground Rules & Assumptions

– All options maintain independent enterprise oversight
– Options aligned to LCSP approval authority 

ACAT II and below Center Level Delegation

MDAP / ACAT 
ID, IAM, Special 

Interest

ACAT IC, IAC, 
Non-Del II ACAT II/III Sustainment/        

5-Year Review

LCSP Approval USD L&MR CAE PEO CAE/PEO

Sustainment 
Command 

Representative
AFMC/CC AFMC/CC AFLCMC/CC or 

AFNWC/CC
AFLCMC/CC or

AFNWC/CC

Supporting 
Coordination

Required

AFLCMC/CC
AFSC/CC

AFNWC/CC

AFLCMC/CC
AFSC/CC

AFNWC/CC

AFMC/A4 & Center 
Functionals 

(AFLCMC, AFSC, 
and AFNWC)

AFMC/A4F &
Center Functionals 
(AFLCMC, AFSC, 

and AFNWC)
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LCSP Delegation

• AFMC LCSP Delegation 
Memorandum 14 Apr 16
– AFMC approval authority for 

delegated ACAT II and III 
LCSPs is delegated to the 
respective Center CC/CV/CA 

– AFMC/CC retains approval 
authority for all MDAP, ACAT 
I, Non-delegated ACAT II, and 
special interest programs

– No further delegation 
authorized



AFLCMC Standard Process 
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AFLCMC Standard Process for Life Cycle Sustainment Plans
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1.1
SPM 

determine 
requirements

for LCSP

1.3 AFLCMC/LG-LZ 
review draft LCSP 

& send CRM to 
LCSP Team

1.1.1 SPM 
task PSM to 
lead LCSP 

development 
& establish 
LCSP Team

1.3.1 
AFLCMC/LG 
send LCSP to 
AFMC/A4F, 
AFSC/LGX

1.9.4 
AFMC/A4 

send 
coordinated 
eSSS back 

to PSM

1.9.2 
Adjudicate 
LCSP CRM 
and update 

LCSP**

1.10 (a) Delegated ACAT II or below,  
PEO Approve

-------------------------------------
1.10 (b) Non-Delegated ACAT II or 

above, staff to CAE

1.7.1 AFLCMC/LG 
AQ, EN, FM & PK 
reviews, coords & 

provides CRM to PO; 
AFLCMC/LG send 

AFMC/A4F & 
AFSC/LGX for 
review & coord

1.9.1 AFMC/A4 
send LCSP & 

CRM to AFMC 2-
Ltrs (as required) 
for comment and 

Supporting 
Commanders 

(AFLCMC, 
AFNWC, and/or 

AFSC as 
appropriate) for 

Center level 
coordination via 

eSSS

1.5 Submit 
draft LCSP 

with CRM for 
PO functional 

and PM 
review/

coordination

End

1.2 Develop 
draft LCSP 

IAW 
AFLCMC 
Sample 
Outline

1.6 Staff draft 
LCSP with CRM 

to PEO ***

1.9.3 (a) For Non-
Delegated ACAT II and 

above programs, 
AFMC/A4 submit 

LCSP and adjudicated 
AFMC level CRM to 

AFMC/CC for 
coordination via eSSS 

-----------------
1.9.3 (b) For 

Delegated ACAT II and 
below programs, 
AFMC/A4 submit 

LCSP and adjudicated 
AFMC level CRM to 

AFLCMC/CC for 
coordination via eSSS 

1.7 PSM send 
LCSP & CRM to 

AFLCMC 
Functional 

Directorates for 
review/coordination 

via eSSS

1.9 LCSP with CRM to 
AFMC/A4 for coordination via 

eSSS

1.4 Adjudicate 
draft LCSP 
CRM and 

update 
LCSP**

Start

1.8  Adjudicate 
LCSP CRM and 
update LCSP** 

AF
M

C

1.11(a) Non MDAP/Special 
Interest, CAE Approve           

---------------------------------
1.11(b) For MDAP/Special 
Interest ,CAE staff to ASD 

(L&MR) for approval

End
*As Required
**PO must adjudicate all critical comments with the submitter
*** At PEO signature – document considered “in final coordination process”
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A4 LCSP Role

• Develop standard LCSP review and coordination 
processes
– HQ AFMC entry point for review / coordination of all 

LCSPs
• Ensures robust product support planning (AFI 63-101 AFMCSUP 31 Jan 

2011)

– Assist in development of standard review and 
coordination processes aligned to HQ processes
• AFLCMC/LG-LZ provides training on LCSP development and 

staffing  requirements
– Provide HQ perspective briefings to PSM crosstalk, 

Focus Week classes, Acquisition Insight Days, etc. 



11

Coordination Tips
• AFLCMC LCSP Standard Process in place 
• Use the DOD template!

– Include mandatory tables/figures/annexes or an explanation as to 
why excluded/not applicable

– Some mandatory annexes are big documents, setting up a 
SharePoint for LCSP is a good option

• Ensure signature page matches one in LCSP
– Lots of turnover at OSD, double check signatories

• Take process time into consideration
– Coordination with multiple HQ 2-letters and through Command 

Section for CC signature currently averaging 30 calendar days 
• Send completed LCSP package to the HQ AFMC/A4 

Workflow and Cc the AFMC/DS Workflow



Summary
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• AF LCSP policy / guidance in place
• AFMC Sustainment Command Representative 

approval delegated for ACAT II and III LCSPs
– Respective Center CC/CV/CA

• HQ AFMC/A4 there to help
– Policy, Process, Coordination, Briefings 



Questions?
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Dean DeBee
HQ AFMC/A4FI
DSN 787-4307 Comm. 937-257-4307
Dean.debee.1@us.af.mil





BACKUP
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AFI 63-101 / 20-101 Table 4-1
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OSD LCSP Template
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OSD LCSP Template


