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processes and delegation
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« LCSP Guidance

« LCSP Approval
 Delegation

A4 Role
Coordination Tips
e Summary




LCSP Guidance

« DOD / AF Guidance require all ACAT programs to
develop an LCSP
— DODI 5000.02, Operation of the Defense Acquisition System
— AFI 63-101/ 20-101 Integrated Life Cycle Management

« LCSP is the program’s product support execution plan

— Ensures and maintains the sustainment KPP/KSAs while
controlling overall program ownership costs

— Streamlines, consolidates, and highlights all product support
requirements
« LCSP’s must be developed and coordinated in
accordance with the OSD approved template

— Program Managers and Product Support Managers develop and
maintain the LCSP




LCSP Approval

 AFI 63-101 / 20-101
—Table 4-1: AFMC is arequired approval on all LCSPs

—Para 6.7.2, ASD(L&MR) approves LCSPs for all ACAT
ID and USD(AT&L) designhated special interest

programs.
 The Milestone Decision Authority approves all other LCSPs

« Concurrence from AFMC or AFSPC as the Sustainment
Command can be delegated to the appropriate level

—Para 6.7.3, LCSP shall be developed and coordinated
IAW the OSD approved template
e A “Sustainment Command Representative”
signature is required as “concurrence” on the

OSD template




Need for Delegation

« LCSP workload is increasing
— A4F and AFLCMC/LG-LZ now reviewing draft and final versions
— Over 300+ ACAT programs

— Tracking: last approval date, type of strategy, and if LCSPs are
planned or in work

e Robust HQ AFMC/A4F and AFLCMC Center level

Involvement and oversight of LCSP development and
coordination established

 AF principles support document streamlining

— BBP 3.0

— AFLCMC Objective 2.2 — Eliminate 1 million hours of low yield
activity



LCSP Delegation

« HQ AFMC/A4 & AFLCMC/LG-LZ collaborated on options
for delegation of LCSP Sustainment Command approval

 Ground Rules & Assumptions
— All options maintain independent enterprise oversight
— Options aligned to LCSP approval authority

ACAT Il and below Center Level Delegation

and AFNWC)

MDAP / ACAT :
D, IAM, Special | ACATIC IAC, ACAT I1/11 SUSENME
Non-Del I 5-Year Review
Interest
LCSP Approval USD L&MR CAE PEO CAE/PEO
Sustainment
AFLCMC/CC or AFLCMC/CC or
Commano! AFMC/CC AFMC/CC AENWC/CC AENWC/CC
Representative
Supporting AFLCMC/CC AFLCMc/ce | APMC/A4 & Center AFMC/A4F &
o Functionals Center Functionals
Coordination AFSC/CC AFSC/CC (AFLCMC, AFSC (AFLCMC, AFSC
Required AFNWC/CC AFNWC/CC ' ’ ’ '

and AFNWC)




LCSP Delegation

DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR FORCE MATERIEL COMMAND
WRIGHT-PATTERSON AIR FORCE BASE OHIO

« AFMC LCSP Delegation
Memorandum 14 Apr 16

- A F M C a.p p roval au t h O r | ty fO r MEMORANDUM FOR ALIQCT

ALHQ

delegated ACAT Il and lII

14 APR 2016

FROM: AFMC/CC
4375 Chidlaw Road

L CS PS | S d el eg a‘ted to th e Wright-Patterson AFB OH 45433-5001

SUBJECT: AFMC Guidance Memorandum to AFMC Supplement to AFI 63-101/20-101,

respective Center CC/CV/CA

1. This AFMC Guidance Memorandum (GM) provides supplemental instruction to AFI 63-
101/20-101, Integrated Life Cyvele Managemeni, Table 4.1, Document Approval Authority,

- A F M C/C C r et a.l n S a. r O V a.l which specifies AFMC is a required approval on all Life Cycle Sustainment Plans (LCSPs).
Paragraph 6.7.2 provides for delegation of AFMC approval to an appropriate level.
au t h O r I t fo r al I M DA P A< :A I 2. Effective immediately for de uisition Category (ACAT) Il and ACAT Il
] programs, AFMC approval autho iclegated to the respective Center

Commander, Executive Director. or Vice Commander (AFLCMC/CC

I AFNWC/CC/CA/CY) with supporting coordination from HQ AFMC/A4 and ;;\I"S(/(”(J'CA“CV,
I ] N O n _d eI eg ated A CA I I y an d This authority may not be [urther delegated.

ajor Defense Acquisition Program, ACAT 1, non-
rograms.

ated

special interest programs

4. This Memorandum becomes void all
Memorandum, or upon incorporation by

- N O fU rt h er d el eg atl O n AF1 63-101/20-101. whichever is carlier.
. D)
authorized o St

ELLEN M. PAWLIKOWSKI
General. USAF
Commander

- one vear has elapsed from the date of this
nterim change to, or rewrite of, AFMC Supplement to

Deliver and Support Agile War-Winning Capabilities




AFLCMC Standard Process

AFLCMC Standard Process for Life Cycle Sustainment Plans

. 1.11(a) Non MDAP/Special
*

As Required Interest, CAE Approve
*PO must adjudicate all critical comments with the submitter

** At PEQ signature — document considered “in final coordination process” llﬁtlelrg’s)t':g;‘é'zg?f/ipig@

(L&MR) for approval

N

CAE & OSD
L&MR

1.9.3 (a) For Non-
(@) 1.9 LCSP with CRM to Delegated ACAT Il and
> 131 AFMC/A4 for coordination via QI above programs,
% AFLCMCILG esss 1.9.1 AEMC/A4 AFMC/A4 submit
send LCSP to N send LCSP & LCSP and adjudicated 1.9.4
AFMC/A4F, CRM to AEMC 2- AFMC level CRM to AFMC/A4
AFSC/LGX 1.7.1 AFLCMCI/LG Ltrs (as required) AFMC/CC for send
G AQ, EN, FM & PK for comment and coordination via eSSS = coordinated
i g ||| e eSSS back
2o $ prrc?\xlcfgyss’C(I;OMortdossO' T P ) Ci;prggmjne%s 1.9.3 (b) For to PSM
’ LCSP & CRM to o
< ; AFLCMCI/LG d (AFLCMC Delegated ACAT Il and
s Z 1.3 AFLCMCILG-LZ sen > AFLCMC :
og . AEMC/A4E & Functional AFNWC, and/or below programs,
review draft LCSP i
5 < & send CRM AFSCILGX for Directorates for CRESCD AAUE suloll
sen to ; > appropriate) for LCSP and adjudicated
- 3 review & coord review/coordination
L LCSP Team i Center level AFMC level CRM to
< A coordination via AFLCMC/CC for
LA / eSss coordination via eSSS
1.1 1.
E SPM task PSM to N
@) determine lead LCSP ” 1.6 Staff draft
o requirements| —2] development 1.5 Submit LOSP v:th (!:E;%M \
L & establish draft LCSP
for LCSP ; to PEQ *** 1.10 (a) Delegated ACAT Il or below,
o LCSP Team with CRM for
PO functional PEO Approve |
and PM
/ \ review/ V 1.10 (b) Non-Delegated ACAT Il or
inati above, staff to CAE
£ 5 1.2 Develop 1.4 Adjudicate coordination 1.8 Adjudicate AL
a & draft LCSP draft LCSP 7 LCSP CRM and judicate
o)) 1AW undate LCSP** LCSP CRM
o CRM and pdate
o = and update
= ) AFLCMC update al
o 3 Sample LCSP* LCSP
Outline




A4 LCSP Role

* Develop standard LCSP review and coordination

Processes

—HQ AFMC entry point for review / coordination of all
LCSPs

 Ensures robust product support planning (AFi 63-101 AFMCSUP 31 Jan
2011)

—Assist in development of standard review and
coordination processes aligned to HQ processes

o AFLCMC/LG-LZ provides training on LCSP development and
staffing requirements

—Provide HQ perspective briefings to PSM crosstalk,
Focus Week classes, Acquisition Insight Days, etc.
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Coordination Tips

« AFLCMC LCSP Standard Process in place

e Use the DOD template!

— Include mandatory tables/figures/annexes or an explanation as to
why excluded/not applicable

— Some mandatory annexes are big documents, setting up a
SharePoint for LCSP is a good option

 Ensure signature page matches one in LCSP
— Lots of turnover at OSD, double check signatories

 Take process time into consideration

— Coordination with multiple HQ 2-letters and through Command
Section for CC signature currently averaging 30 calendar days

« Send completed LCSP package to the HQ AFMC/A4
Workflow and Cc the AFMC/DS Workflow
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Summary

« AF LCSP policy / guidance in place

« AFMC Sustainment Command Representative
approval delegated for ACAT Il and Il LCSPs

— Respective Center CC/CV/CA

« HQ AFMC/A4 there to help
—Policy, Process, Coordination, Briefings

12



Questions?

Dean DeBee

HQ AFMC/A4FI

DSN 787-4307 Comm. 937-257-4307
Dean.debee.1@us.af.mil
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BACKUP
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OSD LCSP Template

MANDATED FORMAT FOR ALL Name Date

LIFE-CYCLE SUSTAINMENT PLANS Product Support Manager

PROGRAM NAME - ACAT LEVEL REVIEW
Name Date Name Date

LIFE-CYCLE SUSTAINMENT PLAN
Program Contracting Officer Program Manager

VERSION ___
SUPPORTING MILESTONE _ Name Date Name Date
AND Program Lead Enginser Program Financial Manager
[APPROPRIATE PHASE NAME]
CONCURRENCE
[DATE]

Mame Date Name Date
Program Executive Officer or Sustainment Command
Equivalent Representative

OFFICE OF THE SECRETARY OF DEFENSE (OSD) APPROVAL
COMPONENT APPROVAL {ACAT IC)

Date Mame Date

Assistant Secretary of Defense DoD Component Acquisition Executive (CAE) or designated representative
(Logistics & Materiel Readiness)

SUBMITTED BY




OSD LCSP Template

Table of Contents List of Tables
1 Introduction..... " " " i
< Froduc Support Perormeance....-: - ! -8 Table 2-1: Sustainment Performance Requirements (Mandzted) (NOTIONAL) .
21 Sustainment Performancs Requi .8 Table 2-2: Sustainment Performance Metric Breakdown (Mandated) (NOTIONAL)
22 o | (tested) Sustai e . 10 Table 2-3: Sustainment Performance A ntTest .Resulrs il i) (MOTIOMAL) ..
Table 2-1: Product Support Strategy for Reference Design Concept (Mandated)
3 Pmoduct Support Strategy..... it o i L Table 3-: Sustainment Cost Drivers {Mandated) (NOTIONAL)
3.1  Sustainment Strategy Consi ions.... g L e TR 1.} Table 4-1: Performance Based Arrangements implemented in Contracts (Mandated) |
) ) ) Table 4-2: Performance Based Agreements (Organic Support Providers) (Mandated) ...
3.2  Sustainment Relationships. o R R S e R Table 5-1: Program Review Results (Mandated) (NOTIOMAL) ¥
4  Product Support Arangements..... - . T & Table 5-2: Product Support Package Assessmenl (Mandated) |
1 Corracis 7 Table §-1: Sustainment Alignment of Regulatory/Statutory Requirements (Mandated) (NOTIONAL
: g Table E-1: Product Support Funding Summary.....
4.2 Performance Based Agresements (FBA) e i supisicea Ul Table 2-1: IPT Team Detais (Mandated) (NOTIOMAL)
5  Product Support Package Status. c i .19 Table 2-2: Risk Summary (Mandated] . R
i Table 10-1: FMECA Summary (Mandated ) (NOTIOMAL) 5
51 Program Review Results SO || Table 10-2- Reliabiity Growtn Pian Issuss (Mandated) (NOTIONAL ‘22
52  Product Support Package Assessment.... o g pope o Y Table 10-3: Completed Supportability Trades (Mandated) (NOTIONAL)
S Pl ko N M s ) = Table 10-4: Planned Supportability Trades (Mandated) (NOTIOMAL) .
egulatony'Statutory Requirements t Influence Sustainment B S e Table 10-5: Technical Rewiews (Mandated) (NOTIONAL) .. :
7 Integrated Schedule..... e A e N R L 2 Table 10-6: Product Support Anafytical Methods and Tools {Mandmed] [ND‘HONAL .38
2 Funding..... . . . 24 Table 10-T: Sustainment Perfiormance Monitoring (Mandated) (NOTIOMAL). ... .37
8  Management.. e ” R
9.1 Organization.... .36 List of Figures
811 Govemnment Program Cffice Organization ... o 26 . . g s
Figure 3-1: Sample Drawing of the Reference Diesign Concept (Optional) |
8.1.2  Program Office Product Support Staffing Levels.......... emmrensemeem e remem e seramsemssnees S Figure 3-2: Sustainment Concept {Mandated) (NOTIONAL).._..
0.1.32  Contractor(s} Program Office Organization ................. siaaseerns e SNF Figure 3-3: Product Suppart Providers (Mandated) (NOTIONAL).
- o Figure 7-1: Product Support Schedule (Mandated) (MOTIOMAL) .
8.14  Product Support Team Organizaton ... e R R L D R R Figure &1: Program Office Organization (Mandatory) (NOTIONAL).
82 Mar Approach et senemseseeseemseseeeen s senees 20 Figure 2-2: Program Product Suppart Staffing (Mandated) (NOTIONAL)
821  Product Support M Roles and Respansibilities ...... |
822 Sustainment Risk Management....... i s s (Additional. optional tables and figures may be included at the Program's or the Component’s discretion)
10 Supportability Analysis..... i 4 #* =31
101 Design Interface ... SO | |
10.1.1 Design Analysis..... B |
10.1.2 Technical Reviews g T
102 Product Support Element Determination ... 2 35
103 Sustaining Emgineser .37
11 Additional Sustainment Planning Factors ... = — 3
LCSP Annexes.... .38
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