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FOOTBALL and USAF 

PILOT TRAINING

1. The Fundamentals - blocking and 
tackling; how to fly a plane

2. The ‘system’ – offensive / defensive 
plays; how the unit flies

3. Practice – run the plays; home station 
sorties / simulator time

4. Scrimmage – play against an opponent; 
exercises like Red Flag

5. Execute – games that count in W/L; live 
missions



HOW ABOUT ACQUISITION 

TRAINING

1. The Fundamentals

2. The ‘system’

3. Practice

4. Scrimmage

5. Execute the mission

• DAU / Initial Skills Training

•

•

•

• Managing a program in a 
SPO



WHAT WOULD IT LOOK LIKE

1. The Fundamentals – DAU and Initial 
Skills Training

2. The ‘system’ – Program Office specific 

process training

3. Practice – Program Office exercises / 

simulations

4. Scrimmage – Center / Service-wide 

exercises / simulations

5. Execute – Managing programs in SPOs



THE FUNDAMENTALS



THE SYSTEM ‘PRACTICE’



SCRIMMAGE

 



RECOMMENDATION

• Make acquisition training more robust; 
football / pilot training models
– DAU / AFIT assist program offices in 

developing training
– Require PMs to get “checked out” before 

performing actual mission
– Acquisition centers develop / reinstitute 

acquisition exercises

Acquisition Program Managers Practice Like 

They Play!



CONCLUSION

“We want all participants to 
experience their first 10 combat 
mission sorties here at Red Flag, as 
it will increase their survivability 
tenfold when involved in fighting 
real wars” – 1Lt Paul Heins, Deputy 
Chief, 547th Intelligence Squadron
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