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Briefing Purpose

This briefing will provide:
• Overview of the Logistics Health Assessment 

(LHA) to include history and process
• How the Air Force analyzes and utilizes LHA 

information in various reviews and decisions
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Why Measure PS Health?
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Better PS planning & strategy up front = Better execution & lower cost
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• Prior to LHA....no day-to-day standardized 
mechanism for assessing & measuring Product 
Support planning & execution

– No standard based criteria...
– No historical decision trail...
– No documented issues...
– Subjective...

Why this LHA thing?

LHA Fills This Void !!
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“A standard, tailorable, measurable & user friendly 
logistics health assessment tool for programs”
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Customers / Stakeholders

LeadershipWarfighter Program Office
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How to access the LHA

• Request access from 
SMART Help Desk: 
email:  
smart@hanscom.af.mil
Phone:  (888) 925-4561

• Go to Acq Workbench: 
https://af-
aqweb.deps.mil/Pages/
Default.aspx

• Authentication is via 
CAC

• AFLCMC/LGIA help & 
training POC: Jeremy 
Neville DSN 785-5536

LHA Access

mailto:smart@hanscom.af.mil
https://af-aqweb.deps.mil/Pages/Default.aspx
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Select Phase

LHA Based on 12 PSE’s

Tailored Criteria Based on Phase

LHA Export w/ 
Comments & Issues

Enterprise Analysis of LHA Data

LHA Access

LGIA
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LHA Access
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Add Comment or Issue

New multi-choice rater criteria

12 Product support elements (expand for questions)

Collapse screen button

View Windshield chart
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AFMC Council Chart

9Measures programs risk by color
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Weapon System Execution Review
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LHA / WSER 

F-45 Weapon 

System

Program X (ACAT II Program)

Comm Upgrade Required for 

SMART Weapons

LHAs FY13/Q2 FY13/Q4 FY14/Q2 FY14/Q4 FY15/Q2
Task FY Qtr FY Qtr FY Qtr FY Qtr FY Qtr FY Qtr FY Qtr FY Qtr FY Qtr FY Qtr FY Qtr

Are Provisioning 
Conferences planned

Are Supply Chain Metrics 
identified and documented

Are sufficient resources (e.g. 
personnel, funding, ect)  
available for the technical 
orders/data to support LCSP 
requirements 

•Scheduled •Slip
•Non-MC

•Supply / Funding Issues for 
program impacted overall 
Fleet Health (Non-MC A/C)

Example

LHA is predictive Product Support Health tool

•Scheduled •Slip
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Enterprise issues 
• Recognized Enterprise issues  

• Program Protection Plan (PPP)– Focused 
training provided

• Software Data Rights—Target training and 
EZ/PK/AQ partnerships

• Product Support Business Case Analysis 
(PS-BCA)—AFLCMC/LZ hosted BCA training
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LHA is Value Added 

• Management tool which helps concentrate on 
Life Cycle Product Support risks  

• Highlights best practices/lessons learned
• Identifies Enterprise and Directorate trends
• Completion of tasks--visibility
• Utilized as a training tool
• AFI 63-101/20-101 and AFLCMC Memorandum 

direct to complete an LHA
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LHA Improvements 
• Defense Business Systems (DBS) revision
• Working with the SMART Program office to deploy new 

workflow and analytical capabilities
• Recent direction from SAF to bring legacy programs 

currently off the AML back on to the list – thus requiring a 
LHA
• Pilot programs identified to conduct legacy O&S 

platform LHAs
• Create O&S platform LHA questions 
• AFLCMC/LGIA will provide training to programs to 

perform O&S platform assessment 
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Next Steps: Twice-a-Year LHAs

15

• LHAs to be performed twice-a-year
• Reduce program office workload
• Program’s product support health changes 

occur less frequently than quarterly
• March & September assessments will be 

performed

March and September LHAs
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Next Steps: Revised Standard 
Process
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• Revise LHA Standard Process (presented to the 
Standard & Process (S&P) Board

• LHA data now pulled 2nd business day after the 
due date

• Time Metric definition clarified
• All program office research, discussions, 

briefings, and internal processes will be 
accounted for  

LHA Standard Process updates
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Next Steps: Revised Standard 
Process Con’t
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• LHA training now conducted by AFLCMC/LG
• Cost/Schedule category added
• Require comments on all questions
• LHA Business rules updated

• Individual question responses (based on risk)
• Product Support Element color codes
• Demographic Section 
• Overall LHA color code methodology

LHA Standard Process updates

Acronym

Overall 

Score 

(FY14/Q4)

PSM 

(FY14/Q4)

Design 

Interface 

(FY14/Q4)

Sust Engin 

(FY14/Q4)

Supply 

Support 

(FY14/Q4)

Mx 

Planning 

(FY14/Q4)

PHS&T 

(FY14/Q4)

Tech Data 

(FY14/Q4)

Support 

Equip 

(FY14/Q4)

Training 

(FY14/Q4)

Manpower 

(FY14/Q4)

Facilities 

(FY14/Q4)

Computer 

(FY14/Q4)

3DELRR 90.11 G G G Y G Y G Y Y Y Y G

ASIMIS Modernization 93.70 G G G G G N/A G G G R Y G

BITI Wired 81.65 G G Y G Y G G R G R G G

C-17 GRIP 90.75 G G G G G Y Y G G R G Y
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Questions?

Jeremy Neville
DSN 785-5536 / Comm 937-255-5536

jeremy.neville@us.af.mil
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