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Services Acquisition Process

• Conduct Historical Analysis
• Define Stakeholder & Customer needs

2.  Review Current 
Strategy

3.  Market Research

• Analyze Market
• Identify suppliers

4.  Requirements 
Definition

• Business Strategy
• Acquisition Strategy

5.  Acquisition 
Strategy

• Select Right Contractor
• Award Contract
• Roll out strategy

6.  Execute Strategy
• Monitor Performance
• Build & Manage 

Relationship

7.  Performance 
Management

Mission 
Requirement • Leadership Support

• Build the Team

1.  Form the Team
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• Draft Requirements Roadmap
• Define Requirement

Plan

Develop

Execute4/7/2014 2



ARRT’s Template Approach for developing 
Service  Requirements Documents

Tax Template

• “Turbo Tax” guides the user 
through the process of filling in 
the blanks of a tax form 
template 

• Asks the user relevant 
questions

• Provides samples and 
explanations to complete a tax 
return



DAU is developing the same approach

• ARRT will provide the user a 
structured methodology and 
thought process for completing:
– Performance Work 

Statement
– Quality Assurance 

Surveillance Plan
– Performance 

Requirements Summary

PWS Template

QASP Template

PRS Template



Requirements Analysis

5

Vision

High Level 
Objectives

Tasks

Vision:  Why are we doing this, What do 
we intend on achieving?

HLOs:  High level results or objectives 
required to achieve the vision 

Tasks:  Required to achieve the HLO.  
Tasks with specific standards establish 
contractor performance expectations

Completing the Roadmap provides the 
framework for the PWS, PRS and QASP
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Work Breakdown Structure for Service 
Performance Work Statement (PWS)
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PWS
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WBS Level 1:  Vision

WBS Level 2:  
High Level Objectives

WBS Level 3:  
Performance Tasks

Note:  This sample contains weightings for each task 
and HLO for performance assessment purposes
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Performance Assessment/Inspection

A:  Result 
B:  Context    

C:  Action

Standard
D: Cost,  Quality, 

Timeliness

D: 
AQL

E:  What
will be 

Inspected

F:  How will it be 
Assessed/ 
Inspected

G:  Who is 
responsible

H: 
Incentive 

or 
Remedy

Vision:________________________________

AlignmentAlignment

High Level 
Objective # ___

Supporting 
Tasks

Requirements Roadmap Worksheet



Roadmap provides linkage for PWS, QASP 
and Acquisition Approach

Acquisition Vision
Stakeholder Desired 
Outcomes 
- A…..
- B…..
- C….

Quality 
Assurance 
Surveillance 
Plan

Business 
Strategy
Evaluation 
Factors for 
Section M 

Requirements Roadmap Worksheet
Task Standards AQL Inspection Incentive

Performance 
Work 
Statement 
or SOO

Developed in Steps 1, 2 & 3

Developed in Step 4

Developed in Step 5
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Provides disciplined approach for 
linking PWS and QASP

Requirements Roadmap WorksheetRequirements Roadmap Worksheet
Objective Standards AQL IncentiveInspection

PWS
Requirements Section
Performance Objective 1
1.0

1.1
1.2
1.3

Performance Objective 2
2.0

2.1
2.2
2.3

Quality Assurance 
Surveillance Plan

Performance Objective 1
1.0 Objective/Standard

Metric
Method of Assessment

Performance Objective 2
2.0 Objective/Standard

Metric
Method of AssessmentAlignment



• The contractor shall perform and document initial inspection 

for newly received vehicles and equipment.  Actions shall be 

completed within 72 hours of vehicle and equipment arrival 

on station.  Documentation shall be in accordance with AR 

735-5 paragraph xx-xxx

Dissecting A PWS Work Statement

A PWS Statement  is composed of 
multiple parts

The roadmap helps build these from the 
top down, but let’s examine one from the 

bottom up.



• The contractor shall perform and document initial 

inspection for newly received vehicles and equipment.  

Actions shall be completed within 72 hours of vehicle and 

equipment arrival on station.  Documentation shall be in 

accordance with AR 735-5 paragraph xx-xxx

Elements of a Performance Work Statement
1) The Result, or 

Task2) The context of the work 
to be performed 

3) The “Action(s)” that you 
want performed.

4) The level of performance 
that you want (standard)



The Performance Task  

This is your Performance Task 
statement

• The contractor shall perform and document initial 

inspection for newly received vehicles and equipment.  

Actions shall be completed within 72 hours of vehicle and 

equipment arrival on station.  Documentation shall be in 

accordance with AR 735-5 paragraph xx-xxx



Performance Work Statement = Task + Standards

This is your Performance Work 
Statement

• The contractor shall perform and document initial 

inspection for newly received vehicles and equipment.  

Actions shall be completed within 72 hours of vehicle and 

equipment arrival on station.  Documentation shall be in 

accordance with AR 735-5 paragraph xx-xxx



• What are the key results or performance outcomes expected 
for this objective? 
– Initial Inspection 

• What is the context of the work to be performed?
– Newly arrived vehicles and equipment

• What do you want the contractor to do?
– perform 
– document

• At what level of quality, quantity, timeliness, or cost 
performance?
– Completed within 72 hours of vehicle and equipment arrival
– Documentation shall be in accordance with AR 735-5 paragraph xx-

xxx

Build it up…
Vision Statement for the Requirement



Determine What level of Performance

• Standards should be established based on mission requirements 
and not over stated
– Ask the Question:  What is the basis for the standard and why at that level?

• Standards must be clear and measurable
• Standards are described with adverbs and adjectives
• Are the standards you’re setting achievable and affordable

– Are you willing to pay extra for a higher standard ?
– What is the impact on your budget ?

Requirements Roadmap WorksheetRequirements Roadmap Worksheet
Task Standards AQL IncentiveAssessment• Performance Standards 

describe what level of 
performance must be met to 
satisfy the required task



Requirements Roadmap WorksheetRequirements Roadmap Worksheet
Task Standards AQL IncentiveAssessment

16

Define your tolerance for variation

• Is there an allowable range of performance associated with each 
performance standard?
– Perfection comes at a price

• What should you address to determine if an AQL is appropriate?
– Will it still achieve our performance task result
– Easily understood
– Clearly delineated

• An AQL is an acceptable deviation 
from the performance standard

• However, the contractor is still 
expected to meet the 
performance standard
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Performance Assessment/Inspection
A:  Result 

B:  Context    
C:  Action

Standard
D: Cost,  Quality, 

Timeliness

D: 
AQL

E:  What
will be 

Inspected

F:  How will it be 
Assessed/ 
Inspected

G:  Who is 
responsible

H: 
Incentive 

or 
Remedy

Vision:________________________________

High Level 
Objective

Tasks

How will you Know?
Determine Assessment Approach

Desired
Outcome

Determine:

1. What will be inspected

2. How will it be assessed

3. Who is responsible

4. Is there an incentive or 

remedy for exceeding or 

failing to meet the 

performance standard?
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Vision

Performance Task 1..n

Result / Objective

Context

Contractor Actions

Standards

Used in 
PWS Statements
Inspection approach
QASP

Building the QASP



Vision

Performance 
Task

Standard Inspection 
(Method / Type)

Incentive

What How Who

Vision

Performance 
Task 1..n

Result / Objective
Context

Contractor Actions
Standards

(Timeliness, 
Cost, Quality)

Result / 
Objective 

helps 
determine 

what to 
inspect

Based on 
contractor 

Responsibility

Context 
helps 

determine 
who can 
inspect

Category of 
Stds help 

determine How

QASP

Building the QASP



Performance 
Task

Standard / 
AQL

Inspection 
(Method / Type)
What How Who

Perform and 
document initial 
inspection for newly 
received vehicles and 
equipment. 

Completed within 72 
hours of vehicle and 
equipment arrival on 
station.  

Documentation shall be 
in accordance with AR 
735-5 paragraph xx-
xxx

Equipment 
receipt records 
vs
documentation 
submittals

Inspection 
Report(s)

What are you going to look at to measure 
against the standard?



Performance 
Task

Standard / 
AQL

Inspection 
(Method / Type)
What How Who

Perform and 
document initial 
inspection for newly 
received vehicles and 
equipment. 

Completed within 72 
hours of vehicle and 
equipment arrival on 
station.  

Documentation shall be 
in accordance with AR 
735-5 paragraph xx-
xxx

Equipment 
receipt 
records vs
documentation 
submittals

Inspection 
Report(s)

Random samples 
to evaluate if 
inspections 
where completed 
within 72 hours of 
arrival

Determine if 
documentation 
conforms to AF 
735-5 paragraph 
xx-xxx

How are you going to measure it against 
the standard?



rformance 
sk

Standard / 
AQL

Inspection 
(Method / Type)
What How Who

orm and 
ment initial 

ection for newly 
ved vehicles and 

pment. . 

Completed within 72 
hours of vehicle and 
equipment arrival on 
station.  

Documentation shall be 
in accordance with AR 
735-5 paragraph xx-
xxx

Equipment 
receipt 
records vs
documentation 
submittals

Inspection 
Report(s)

Random samples 
to Evaluate if 
inspections where 
completed within 
72 hours of arrival

Determine if 
documentation 
conforms to AF 
735-5 paragraph 
xx-xxx

Trans
COR 

Who is going to do it?



ARRT 
(Automated Requirements Roadmap Tool)

RRT guides user to define 
quirements with a structured 
ought process using 
andard templates for 
ompleting:
– Performance Work

Statement
– Quality Assurance 

Surveillance Plan
– Performance 

Requirements Summary
RRT is a MS Access Tool

PWS Template

QASP Template

PRS Template



ARRT













Sticky Note Feature







Requirements Weighting





So Lets Look at the ARRT Tool!



SAM - Service Acquisition Mall

Website to promote collaboration among 
acquisition workers at all levels of government.
Provides a “hands-on” resource for getting real 
world examples for writing performance based 
contracts.  
Follows DOD Guidebook for the Acquisition of 
Services

http://sam dau mil

Organized by Service Portfolio Groups containing:
• Best practices 
• Training, guidance, and videos
• Knowledge repository 
• Keyword search
• Tools to plan, develop, and execute service requirements


