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Happy New Year!
With the dawn of the fiscal year (FY) 2011 New Year, we are looking with excitement and encourage-

ment to improve processes, satisfy statutory requirements, and increase efficiencies across the 4th Estate 
Community. During our recent 4th Estate Summit, we identified several FY11 priorities, to include: 

•	 Enabling KLP/CAP tracking, 
•	 Maximizing training efficiencies by decreasing on-site course cancellation and no-show rates, 
•	 Suppressing reduction in DAWIA certifica-

tion rates, 
•	 Increasing data accuracy. 

All workforce members are reminded that they 
have 24 months from the date of assignment to 
achieve their certification position requirements. 
Start out this New Year by making some certifica-
tion and training related resolutions! 

We hope the contents of this newsletter help 
you in your pursuit of staying up to date on all 
acquisition workforce information. The newsletter 
includes memos about the functional leaders for 
the Defense Acquisition Workforce, efficiencies, 
KLPs and the international PM career path, DAU’s 
No-Show policy, an SIS update, CON 334 updates, 
and more. Happy reading! The 4th Estate DACM Group: Gini Maddox, Adam Gowayed, Jeff Birch (Director), 

and Jonathan Higgins. 

2010 USD(AT&L) Workforce 
Development Award Winners 
Announced 

Dr. Ashton B. Carter, Under 
Secretary of Defense for Acquisi-
tion, Technology and Logistics, 
has announced the results of the 
2010 USD(AT&L) Workforce De-
velopment Award competition. 

The USD(AT&L) Workforce 
Development Award program 
was established in 2004 for 
the purpose of recognizing those 
organizations that are achieving 
excellence in learning and de-
velopment for their employees. 
Additionally, the award program 
identifies best practices for other 
USD(AT&L) organizations to consider. 
For more information on the awards as well as 
a full list of the winners, please visit <www.
dau.mil/acqawards/development/default.
aspx>.

http://www.dau.mil/acqawards/development/default.aspx
http://www.dau.mil/acqawards/development/default.aspx
http://www.dau.mil/acqawards/development/default.aspx
http://www.dau.mil/acqawards/�development/�default.aspx>.
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DAU Welcomes New President

On Dec. 6, the Honorable Frank Kendall, Princi-
pal Deputy Under Secretary of Defense for Acquisi-
tion PDUSD(AT&L), announced the selection of Mrs. 
Katrina McFarland as President of the Defense Acqui-
sition University. Mrs. McFarland comes to DAU from 
the Missile Defense Agency (MDA), where she was the Director for Acquisi-
tion. The memorandum announcing Mrs. McFarland’s selection can be found 
at: <www.dau.mil/homepage%20documents/President.pdf>.

Better Buying Power Guidance 
The policy memorandum entitled, “Better Buying Power: Guidance for 

Obtaining Greater Efficiency and Productivity in Defense Spending,” and 
dated Sep. 14, 2010, provides detailed and specific guidance from Dr. Cart-
er, the Under Secretary of Defense for Acquisition, Technology and Logistics 
(USD(AT&L)) for achieving the efficiencies, productivity growth—in simple 
terms, to do more without more—for achieving the mandate contained in 
an earlier June 28, 2010 USD(AT&L) memo entitled “Better Buying Power: 
Mandate for Restoring Affordability and Productivity in Defense Spending." 
The memo can be found in its entirety on the 4th Estate DACM website in 
the Policy tab <www.dau.mil/doddacm/Pages/wkfPolicy.aspx>. 

http://www.dau.mil/homepage%20documents/President.pdf
http://www.dau.mil/doddacm/Pages/wkfPolicy.aspx
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4th Estate Summit

The 4th annual 4th Estate Summit was held Oct. 26–27 at Fort Belvoir, 
Va. The Summit drew a record attendance of more than 50 participants from 
across the 4th Estate community. Topics included Human Capital Strategic 
Planning, Defense Acquisition Workforce Challenges and Opportunities, DAWIA 

Certification, Workforce Data, Defense Acquisition Workforce Development 
Fund (DAWDF), and FY11 Updates. Thanks to all presenters and attendees 
who helped to make this a successful summit! All Summit presentations can 
be found on the 4th Estate DACM website here: <www.dau.mil/doddacm/
dod/4th_Estate_Summit.aspx>.

Transition from NSPS to AcqDemo

The National Defense Authorization Act for Fiscal Year 2010 (NDAA 2010) 
requires the DoD to transition all employees from NSPS to the personnel 
system that last applied or that would have applied if NSPS had never been 
established no later than Jan. 1, 2012. For some 14,000 employees across 
the Components, this translates to a transition to the DoD Civilian Acquisition 
Workforce Demonstration Project (AcqDemo). Within the 4th Estate, employ-
ees in the Office of the Under Secretary for Acquisition, Logistics and Technol-
ogy, the Missile Defense Agency, and the Defense Acquisition University will 
transition from NSPS to AcqDemo. 
The conversion date is targeted for 
May 22, 2011. As provided for in 
NDAA 2010, employees will experi-
ence no loss or decrease in pay in 
transitioning from NSPS.

The DoD AcqDemo Program Of-
fice, which oversees AcqDemo policies 
and operations across the DoD Com-
ponents and the 4th Estate, is gearing 
up to provide the necessary support to ensure a smooth transition for eligible 
employees, supervisors, human resource professionals, and senior leadership. 
The Program Office is part of the Human Capital Initiatives Office under the 
Office of the Under Secretary of Defense for Acquisition, Technology and Lo-
gistics and is co-located with the Defense Acquisition University, Fort Belvoir, 
Va.

Several vehicles for communicating transition guidance are already in 
place or being established. A monthly newsletter, AcqDemo Contributions, 
provides transition updates along with articles of interest to the acquisition 
workforce and will be distributed to transition managers for widest dissemi-
nation to affected employees. A new AcqDemo website is being constructed 
so watch for that announcement. In the meantime, there is still a lot of good 
information on the current AcqDemo website at <www.acq.osd.mil/dpap/
ops/acqdemo.html>. Senior leaders are receiving orientations during De-
cember 2010/January 2011. Training for Human Resources professionals will 
also begin in December.  Then, beginning in January 2011, workforce training 
will be conducted at each participating command.  

For answers to questions about transition to AcqDemo, please contact 
your local transition team. For additional assistance, send a message to the 
AcqDemo Program Office helpdesk <AcqDemo.Helpdesk@dau.mil>.

http://www.dau.mil/doddacm/dod/4th_Estate_Summit.aspx
http://www.dau.mil/doddacm/dod/4th_Estate_Summit.aspx
http://www.acq.osd.mil/dpap/ops/acqdemo.html
http://www.acq.osd.mil/dpap/ops/acqdemo.html
mailto:AcqDemo.Helpdesk%40dau.mil?subject=
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Defense Contingency Contracting Officer Representative 
Handbook, 1st Edition	

The Defense Procurement and Acquisition Policy (DPAP) recently re-
leased a memorandum announcing the first edition of the Defense Contin-
gency Contracting Officer Representative Handbook. The complete memo-
randum, shown below, can be found electronically on the 4th Estate DACM 
website in the Policy tab: <www.dau.mil/doddacm/Pages/wkfPolicy.
aspx>.

Advanced Contingency Contracting Officer’s Course 
(CON 334)

CON 334 is an intensive 4-day, in-resident immersion experience 
targeted at personnel who potentially would be in charge of a contin-
gency contracting office or assigned to other leadership roles within the 
full spectrum of contingency contracting operations (Major Theater War 
(MTW) to disaster relief operations). CON 334 was born out of findings 
from the Gansler Commission Report, Inspector General (IG) reports, 
Government Accountability Office (GAO) findings, and experiential learn-
ing highlighting the need for training for leaders of contracting organi-
zations: Chiefs of the Contracting Office (COCOs) and other liaison and 
staff operations personnel in support of contracting in an expeditionary 
environment. 

CON 334 is heavily predicated on the doctrinal tenets of Operational 
Contract Support (Joint Publication 4-10) and takes an end-to-end per-
spective with respect to the contingency contracting process starting with 
pre-course work requiring students to complete a Contract Support Inte-
gration Plan (CSIP) and ending with a discussion on redeployment. In the 
interim, students are exposed to training on ethics (from the perspective 
of the leader as an individual, and also as someone responsible for ensur-
ing that the contracting organization operates ethically). The course also 
focuses on Area of Responsibility (AOR) scenario studies; Crisis Action 
Planning (CAP);Joint Acquisition Review Board (JARB); Source Selection, 
and Performance Based Acquisition. CON 334 is delivered with a minimal 
emphasis on instructor lecture and maximum emphasis on student partic-
ipation and execution through team-based exercises.

CON 334 is 
the second in-
resident contin-
gency contracting 
course offering, 
with Contingency 
Contracting (CON 
234) serving as a 
prerequisite for 
CON 334. 
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Engaging Outside Perspectives

DAU’s forthcoming Student Information Sys-
tem (SIS) will transform the daily work and train-
ing experience of every member of the acquisition 
community who interacts with it. The system 
will replace DAU’s existing capabilities with 21st 
century state-of-the-art commercial technology. It 
will also seamlessly integrate acquisition workforce  
records with standardized business processes and 
career management tools.

DAU Faculty: Viewing Data on Demand
Faculty will use the system to manage their 

classroom. When viewing student profiles, instruc-
tors will have access to class rosters anytime in 
real time, along with students’ backgrounds. The 
system will also include flexible messaging options 
to interact with the workforce.

DAU Staff: Managing the Training Schedule
Staff will have the ability to project growth in 

career fields and plan resources by using SIS re-
porting capabilities. These tools will allow them to 
adjust course schedules to meet the true needs of 
the workforce.

DACMs and Functional Leaders: Managing the 
Workforce

The SIS will provide DACMs access to informa-
tion organized by person or career field at the mi-
cro and macro levels. They will use the system to 
approve training requests, track workforce progress 
toward certification, and assess future workforce 
training demands.

Students: Managing Their DAWIA Training
The SIS will be a one-stop-shop for students. 

They will use the SIS to view the iCatalog, access 
the training schedule, and register for courses. It 
will also allow them to track their own progress 
toward certification, post assignments, and com-
municate with peers, faculty, and DACMs.

Changing Career Management

Engaging in a project with the magnitude and 
impact of the Student Information System (SIS) is 
a substantial endeavor for the Defense Acquisition 
University and one that must be undertaken care-
fully. To ensure the project is on track and maxi-
mizing all of its resources, the SIS team enlisted 
the expertise of an independent assessment.

Gartner, a market research group that provides 
insights on the higher education industry, began 
meeting with team members in August to evaluate 
the SIS team’s preparations for the new system.

The review includes assessments of SIS proj-
ect management, the team’s composition, imple-
mentation planning, and the Request for Proposal 
(RFP). Gartner representatives have reviewed sever-
al documents, plans, and met with team members 
individually and collectively.

The company continued to work with the SIS 
team through October, highlighting areas where 
the project is excelling as well as those areas in 
need of improvement. The team is taking all find-
ings into consideration and working with Gartner 
to improve program management, planning, and 
protocols.

A representative from Gartner presents an assessment of DAU’s plans to obtain a 
student information system to the SIS team Oct. 7.

Why is a SIS used?
DAU’s Student Information System (SIS) will 

be a commercial off-the-shelf (COTS) system with 
integrated capability of providing career training 
management, schedule development, schedule 
management, catalog requirements, and DAWIA 
database of record for transcripts and reporting.”

~DAU Business Systems Guide

Special Points of Interest

There are several upcoming dates rounding out 
the process to bring a Student Information System 
to the Defense Acquisition Workforce:

•	 Due Diligence
	 2007 – Ongoing
•	 Procurement
	 January–December 2010
•	 DAU Conference Briefing
	 October 21, 2010
•	 Contract Award
	 Anticipated December 2010
•	 Implementation Planning
	 4th Qtr FY10 – 2nd Qtr FY11
•	 Implementation*
	 (Initial Operational Capability)
	 2nd Qtr FY11 – 3rd Qtr FY12
•	 Launch*
	 (Full Operational Capability)
	 3rd Qtr FY12 – 2nd Qtr FY13

*estimated

We will continue to 
keep you updated on 
the SIS development
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Student Information System (SIS) Gathers Steam toward Implementation

The procurement process is underway for a commercial off-the-shelf 
Student Information System (SIS) technology that will allow Defense Acqui-
sition Workforce members to manage all of their acquisition processes such 
as registration and certification tracking in one place. With the SIS procure-
ment process in full swing, preparation has begun for the next phase of the 
SIS project: Implementation.

SIS core team members are executing the planning function by gather-
ing information about current systems and processes. The team is conduct-
ing student surveys and gathering thousands of responses from the Defense 
Acquisition Workforce about their likes, dislikes, and suggestions for system 
improvements. The SIS team is 
also visiting each of the Services 
as part of a discovery effort to 
document current processes, 
explore opportunities for improve-
ment, gather lessons learned, 
reaffirm requirements, and begin 
change management. In turn, 
the SIS team has started and will 
continue interactive sessions with 
faculty and staff members at all 
DAU Regions and business units 
to address their aspirations for 
this strategic initiative. In review-
ing how processes are currently 
managed, the team hopes to 
understand “as is” functional-
ity and lessons learned from the 
current systems, while also build-
ing a foundation of knowledge to 
prepare for the new “to be” SIS 
environment.

The team began their one-on-
one interactive sessions with Stu-
dent Services to find out how they 
interact with the existing systems 
for tasks such as sending welcome 

letters and overseeing registration. The review of key functional areas con-
tinued when the SIS team had a similar review session with PRM Schedul-
ing. In each instance, the collaborative sessions sought to understand the 
complex processes that underpin these departments and to identify oppor-
tunities for standardization, streamlined tasks, and broader visibility. 

Outside of campus, the SIS team continued its ongoing dialogue with 
the Component Directors, Acquisition Career Management (DACM) teams. 
In these sessions, key workflows reviewed included waitlist management 
and approval cycles. Discussions with the DACMs also concentrated on the 
importance of human-system interactions and ensuring that the user experi-

ence was engaging, informative, 
and productive. 

The regions have also figured 
prominently in these early stage 
discussions. In the early summer, 
SIS team members travelled to the 
Mid-Atlantic Region where they 
were given a survey of regional 
operations from members of the 
staff including faculty, training 
technicians, scheduling and stu-
dent services representatives, and 
the associate dean for outreach. 
The tour of regions will continue 
over the coming months as the 
SIS team makes its way to every 
region.

The General Services Admin-
istration released the project’s re-
quest for proposal on Aug. 6, and 
proposals were received in Sep-
tember. The team will continue to 
prepare and plan for implementa-
tion until contract award, which is 
anticipated late in the 1st quarter 
of FY11.
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What’s New in FY11?
Career Field Certification

Did you know that certification standards for each career field and career level change over time? It 
is important for career managers and workforce members to ensure that the certification requirements 
that employees are working towards are current. 

The most current requirements for certification are posted on the DAU iCatalog <http://icatalog.
dau.mil/> in the form of “Career Field Certification & Core Plus Development Guides.” While this article 
focuses on the changes in certification requirements, this guide also includes other recommendations 
for continuing training and education depending on the workforce member’s type of assignment within 
their career field/path.

What Career Fields Had Changes in Certification Requirements From FY10 to FY11?
•	 Business, Cost Estimating and Financial Management changed the most from FY10 to FY11 

when it was split into two career fields: 
—	 Business – Cost Estimating and Business 
—	 Business – Financial Management

Current Core-Plus development guides for each of these career fields is available in the DAU iCatalog. 
•	 Contracting added CON 090 as a requirement at Level I. Personnel serving in a Contracting 

Coded position on Sep. 30, 2010, are exempt from CON 090 through Sep. 30, 2012.
•	 Industrial/Contract Property Management removed the requirement of CON 217 at Level II.
•	 Life-Cycle Logistics added LOG 103 as a requirement for Level I; and added LOG 206 as a re-

quirement for Level II. 
•	 Program Management now requires PMT 251 and PMT 256 at Level II instead of PMT 250. Em-

ployees that completed PMT 250 would get credit for having completed both of these courses. 
•	 Systems Planning, Research, Development and Engineering – Program Systems Engineer 

(SPRDE-PSE) had changes made to certification requirements at Levels I, II, and III. In FY10, 
there was a requirement to take cross-disciplinary training from a specified listing of career fields. 
In FY11, this requirement was changed to require that this cross-disciplinary training be complet-
ed from a specified listing of courses.  

•	 Systems Planning, Research, Development and Engineering – Systems Engineer (SPRDE-SE) 
added a requirement for Level III certification that specifies that functional training required at 
Level II (which is ACQ 201A/B) must be completed to be certified at Level III. 

•	 Test and Evaluation (T&E) changed the experience requirement at Level I from one year of ac-
quisition experience to one year of experience in test and evaluation. 

The Following Career Fields Did Not Have Any Changes in Certification Requirements from FY10 to FY11:
•	 Information Technology	
•	 Purchasing
•	 Facilities Engineering
•	 Production, Quality, and Manufacturing
•	 SPRDE – Science and Technology Manager

Improving Department of Defense 
Acquisition Requirements 
Development

The full memorandum can be found electroni-
cally on the 4th Estate DACM website in the Policy 
tab: <www.dau.mil/doddacm/Pages/wkfPolicy.
aspx>.
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Government Performance of Critical Acquisition Functions 
The full memorandum can be found electronically on the 4th Estate DACM website in the Policy tab: <www.dau.mil/doddacm/Pages/wkfPolicy.aspx>.
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Appointment of the Acquisition Functional Community 
Manager and Functional Leaders for the Defense 
Acquisition Workforce

The full memorandum can be found electronically on the 4th Estate DACM 
website in the Policy tab: <www.dau.mil/doddacm/Pages/wkfPolicy.aspx>.

Revised Implementation Instructions and Guidance for the 
Program Management – International Acquisition (PM-
IA) Career Path

The full memorandum can be found electronically on the 4th Estate DACM 
website in the Policy tab: <www.dau.mil/doddacm/Pages/wkfPolicy.aspx>.
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DAU’s No Show Policy—Are you AWARE of the consequences?
What is a No-Show? 			 

A “No-Show” is the status a student receives 
when he or she does not report to a class they 
have reserved by the listed start date. For class-
room courses only, the student may not re-apply 
for the same course for a period of 180 days, from 
the start date of the class in which they received 
the No-Show. There is no penalty for a No-Show in 
an online web course. 
Why are No-Shows Bad?		

No-Shows take away from the 4th Estate’s 
course quotas and constitute a bad mark on the 
4th Estate’s scheduling record. It is very important 
to request cancellations rather than not showing 
up for a class. No-Shows are penalized heavily 
because they prevent other DAWIA students from 
attending that class. By decreasing No-Shows in 
our records, we will promote the 4th Estate’s com-
mitment to certification and uphold good standing 
within DAU. 
How do I Prevent a No-Show? 			 

If a student will not be able to make it to a 
class, they must simply cancel from the class with 
enough time to allow the cancellation request to 
be approved before the class start date. To cancel 
from a class, the student can go into ACQTAS and 
use the “Request Cancellations” function on the 
main menu. Instructions appear at the top of that 
page. A red box with a “C” will appear to the left 

of the student’s future classes and the student can 
click that button to request cancellation. Once re-
quested, an e-mail is sent to the manager notifying 
them of a cancellation request. Once the manager 
approves the request in ACQTAS, the student is no 
longer in danger of receiving a No-Show. 
How do I Submit an Excusal Request for a No-Show? 

If a student has a valid reason for not attend-
ing the class, such as a medical emergency, he 
can submit an excusal request. Within 14 days of 
receiving a No-Show, a student can log on to ACQ-
TAS, click on "Review/Edit Applications" and click 
on the “N” that appears in the "No Show Excused" 
column. The student may then submit the excusal 
request by providing the reason for not attending 
the class. The excusal is then sent to the manager 
for approval. After 14 days, a student must contact 
their Quota Manager and request assistance to 
request a No-Show excusal. 
What are the 4th Estate’s No-Show Rates?	

In FY09, the 4th Estate had 185 No-Shows, 
which was 2.9 percent of the total reservations. As 
of Q3 FY10, the 4th Estate had 130 No-Shows, 2.4 
percent of the total reservations. Our goal is to de-
crease the rate of No-Shows in FY11 by 10 percent. 
To do this, we need your commitment! Students: 
Apply for cancellations in a timely manner. Man-
agers: Process cancellations promptly. Thanks for 
your support.

DAU Directive 704, 
Student Academic Policies

With the beginning of the new academic year, 
it is always a good idea to review DAU student 
policies. The complete policy is available electroni-
cally on the 4th Estate DACM website in the Policy 
tab: <www.dau.mil/doddacm/Pages/wkfPolicy.
aspx>.

1 

Department of Defense       DAU Directive 704  
Defense Acquisition University      HQ (LCIC) 

 
July 1, 2009 
 
 

STUDENT ACADEMIC POLICIES 
 
 
1.  REFERENCES:  This document consolidates Defense Acquisition University (DAU) 
student academic policies and supersedes Student Academic Policies, DAU Directive 
704, of December 6, 2007. 
 
2.  PURPOSE:  To state the Student Academic Policies governing students participating 
in DAU courses. 
 
3.  DISCUSSION:   
 

a.  Students at DAU are expected to meet the highest standards of personal, ethical, 
and moral conduct.  These standards require personal integrity and honesty.  The 
discovery, advancement, and communication of knowledge will be achieved only with a 
commitment to these standards.  The policies cited in this directive are intended to 
establish a minimum standard of conduct, conducive to attainment of excellence in 
training and education.   

 
b.  DAU encourages students who have an issue or concern with the learning 

environment to discuss it with their instructor.  Students who feel their issue is not 
resolved satisfactorily may go to the department chair/site manager or Regional Associate 
Dean for Academics.   
 
4.  POLICY: 
 

a.  Student Standards of Conduct 
 

(1) Arrival and Departure.  Students must arrive on time or risk losing their 
reservation to a walk-in student.  Specific information such as course dates, hours, and 
class location are provided in the welcome letter or e-mail sent to each student before a 
class begins.  Students must make their departure arrangements to ensure attendance 
through scheduled class graduation.   
 

(2) Attendance/Absenteeism.  The DAU expectation is full-time attendance; 
however, DAU recognizes that this may not always be possible.  Accordingly: 
 

ACQTAS Tutorials

Look for the following tutorials to be rolled out over the course of FY11. Each 
category below will include separate tutorials for Quota Managers and students.

Guide for ACQTAS	 Mid-December 2010
Guide for ACQTAS Continuous Learning	 Jan 31, 2011
Guide for ACQTAS Certification	 Mar 30, 2011
Guide for ACQTAS Acquisition Corps Membership	 May 31, 2011

http://www.dau.mil/doddacm/default.aspx
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“To-Be” State – DAWIA
1 Oct 11

CON 

Case/scenario basedApplication/case based

Level II Certification Level III Certification

10 days classroom

CON 226
Intermediate Cost & Price 

Analysis

CON 360
Contracting for Decision 

Makers

CON 230
Contract Administration and 
Negotiation  Techniques in a 

Supply Environment

Level I  Certification

20 hrs, online

CON 100
Shaping Smart Business 

Arrangements

Knowledge based

10 days classroom

ACQ 101
Fundamentals of Systems 
Acquisition Management 

19 hrs, online
Online

10 days classroom

CON 228
Contracting for Services 

through Source Selection

10 days classroom
CLC 033

Contract Format and Structure

1 CLM: Harvard 
Business Series

CON 115
Contracting Fundamentals

CON 130
Fundamentals of Cost and 

Price Analysis

45 hrs, online

CON 200
Business Decisions for 

Contracting 

CON 224
Legal Considerations in 

Contracting

23 hrs, online

8 days classroom

ACQ 201A
Intermediate Systems 

Acquisition, Part A 

37 hrs, online
25  hrs, online

Level I “Core Plus”
Courses & CL Module

(See DAU iCatalog)

Level III “Core Plus”
Courses & CL Module

(See DAU iCatalog)

Level II “Core Plus”
Courses & CL Module

(See DAU iCatalog)
Vers 10

19 days classroom

CON 090
Federal Acquisition Regulation 

(FAR) Fundamentals

CLC 051
Industrial Property

CLC 056
Analyzing Contract 

Costs Choice of:
ACQ 370 Acquisition Law

ACQ 265 Mission Focused Svs 
CON 232 Overheads

CON 235 Adv Contract Pricing
CON 250 Modified CAS

CON 251 Full CAS
CON 244 Construction

CON 334 Adv Contingency Con

HBM**
Negotiations

CLC 058
Introduction to Contract Pricing

2 hrs, online

CLC 057
Performance Based 

Payments

DAU to Unveil New Contracting Certification Training for FY12
The most significant overhaul of the contracting (CON) curriculum in 

nearly two decades is underway at DAU, and involves Defense Acquisition 
Workforce Improvement Act (DAWIA) Levels I, II, and III. The effort will in-
volve restructure of existing course assets and development of new learning 
assets. While a strategic goal of DAU is to “provide an integrated, interactive 
learning environment that helps acquisition workforce members, teams, and 
organizations improve acquisition outcomes,” the restructure is driven in large 
measure by direction provided in a memorandum by Dr. Ashton Carter, Under 
Secretary of Defense for Acquisition, Technology and Logistics (USD(AT&L)), 
entitled "Better Buying Power: Guidance for Obtaining Greater Efficiency and 
Productivity in Defense Spending," dated Sep. 14, 2010. The memorandum 
identified 23 initiatives for reducing inefficiencies and improving cost perfor-
mance. These initiatives were mapped across the multifunctional portfolio of 
DAU DAWIA courses. Thirty-seven courses have been linked to at least one of 
the Carter initiatives. Nine contracting courses were identified. The restruc-
ture will provide greater detail of topics in the CON curriculum and identify 
opportunities for increased rigor and depth of instruction in contracting and 
contract pricing. Case studies and simulations are anticipated as relevant data 
becomes available. Course launches are scheduled to begin in October 2011 
and continue into the start of the 2nd quarter of FY12.

From Aug. 31–Sep. 3, 2010, DAU contracting leaders, course managers, 
and a representative from Defense Procure-
ment and Acquisition Policy (DPAP) met at 
DAU Headquarters in Fort Belvoir, Va. Their 
task was to review the entire CON certifica-
tion curricula with specific focus on Pricing 
Weighted Guidelines (WGL), small business, 
services, industrial property, source selec-
tion, competition, contract types (incen-
tives), and Should (Will) Cost. The restruc-
ture will align CON Levels I–III with CON 
competencies and leverage continuous 
learning modules to reinforce the classroom 
experience. A summary of projected chang-
es are as follows: 

Level I: CON 090 Federal Acquisition 
Regulation (FAR) Fundamentals, launched 
in April 2010 proved to be game changer. 
The “immersion” offering affords students a 
solid foundation of basic contracting con-
cepts similar to precursor Management of 
Defense Acquisition Contracts (MDAC) basic 

course. CON 115 will absorb and replace CON 110, 111, 112, and parts of CON 
120. CLC 058, Introduction to Contract Pricing will serve as a primer for cost 
and price analysis. CON 100 will remain unchanged. CON 170 will similarly 
be the fundamental cost and price analysis course analogous to QMT 170 and 
CON 104 to provide students a solid foundation in contract pricing. CON 170 
will require successful completion of a pretest prior to entry. 

Level II: CON 200 (formerly CON 214) will remain largely unchanged. 
The major additions to that course will be a source selection module and 
increased emphasis on small business. CON 216 will not be impacted by the 
curriculum restructure. CLC 056 will be a new asset that will serve as a transi-
tion module between CON 170 and CON 270. It will be designed to reinforce 
knowledge acquired in CON 170 and will introduce students to concepts asso-
ciated with quantitative analyses and show how those concepts can be used. 
CON 270 will build upon and expand on those concepts. CON 270 will be an 
application-based course. It will also serve as a “tools” course for both CON 
280 (formerly CON 215) and CON 290 (formerly CON 218), which will both 
be enhanced. CON 270 will focus on the application of various quantitative 
tools and on topics such as fundamentals of pricing equitable adjustments, 
payments and financing arrangements, cost realism analysis, and indirect 
cost analysis. CON 280 will focus on source selection and the acquisition of 
services, while CON 290 will focus on the acquisition of supplies. CLC 057, 

CLC 051, and Harvard Business Module on 
Negotiations, will be prerequisites to CON 
280 or CON 290 which can be taken in any 
order.

Level III: CON 360 represents a minor 
revision to the current CON 353. The course 
will maintain the major themes of critical 
thinking, problem solving, risk manage-
ment, and leadership. As with all courses 
faculty will update CON 360 with new 
acquisition policy and regulatory changes 
as they become available. Workforce mem-
bers will also choose from seven courses to 
complete the DAWIA Level III certification 
requirement. As they develop their indi-
vidual development plan, the member along 
with their supervisor, can choose one of 
the seven electives that best complements 
their assigned position. For example, while 
some may choose acquisition law, a chief of 
construction may choose CON 244.



DECEMBER 2010 dau learning assets 12

Requirements Management Curriculum Update

Responding to a Congressional mandate to train the Requirements Manage-
ment community of military and civilian personnel, DAU has created a compre-
hensive set of online and classroom courses. These include: three online continu-
ous learning modules, one distance-learning course; a 1-week resident course; 
and an executive-level overview. 

•	 CLM 041—Capabilities Based Planning describes the framework that 
unites strategic guidance, the three elements of defense acquisition, and 
the operational “here and now” elements of Global Force Management 
and Adaptive Planning. 

•	 RQM 110—Requirements Management is a distance learning course on 
Core Concepts for Requirements Management. This course covers the 
requirements manager’s role within “Big A” acquisition and examines the 
requirements generation process from end-to-end, highlighting the inter-
section between acquisition, resources, and requirements. 

•	 CLR 250—Capability-Based Assessments (CBA) explores CBA history, 
context, and procedures. 

•	 CLR 252—Developing Requirements investigates how to document CBA 
results as Key Performance Parameters (KPPs) and as Key System Attri-
butes (KSAs). 

•	 RQM 310—Advanced Concepts and Skills for Requirements Managers is a 
capstone classroom course for Requirements Managers that goes beyond 
facilitated discussions, exercises, and case studies. In-class computer 
simulations let students organize a CBA study team, prioritize project 
development milestones, respond to a rapid response situation, and coor-
dinate requirements documents. Turning Point handheld clicker “voting” 
technology is used during facilitated class discussions and evaluations.

•	 RQM 403—The Requirements Executive Management Overview provides 
general/flag officers/senior executives with an understanding of the role of 
the requirements manager within “Big A” acquisition. 

Additionally, DAU has created a Requirements Community of Practice at: 
<https://acc.dau.mil/requirements>—an online 24/7 resource that provides 
information resources and an interactive discussion forum. 

The FY11 schedule provides six offerings of RQM 310 with an expectation of 
10 offerings in FY12. Regional campus support will be solicited to meet future 
demand. 

For questions or comments, contact Dr. Chuck Court, DSMC Requirements 
Management Department Chair, <Charles.Court@dau.mil>.

ACC Reaches 100,000 Members

On Aug. 21, the Acquisition Community Connection (ACC) reached 
a significant milestone when it welcomed its 100,000th member, MAJ 
Brenda Brockington, a full-time Reservist in the Army Reserve Active 
Guard Reserve (AR AGR). Brockington currently works as a Budget Analyst 
in the Office of the Chief, Army Reserve-Comptroller Division in Crystal 
City, Va. Brockington was the guest of honor at a celebration commemo-
rating this milestone and was presented with a DAU 
coin by Acting DAU President, Dr. James McMichael. 
Jill Garcia, ACC Program Manager, presented MAJ 
Brockington with a DAU plaque recognizing her as 
ACC’s 100,000th member. 

The ACC is an online community of practice 
centered on acquisition-specific topics that supports 
a completely voluntary member-base made up of 
acquisition professionals across DoD and Industry. 
Community members are able to interact and share 
lessons learned and experiences to support job per-
formance, access information relevant to their jobs, 
avoid the duplication of effort, and advance the con-
nection of people and ideas. 

The ACC includes a number of Web 2.0 features 
to enhance collaboration, participation, and discovery, among them a 
robust personal networking feature and profile feature that integrates a 
Facebook-like functionality; and tag clouds that give users the ability to 
add to a user-contributed discovery capability. The ACC is scheduled to 
migrate to a new version of the software on Oct. 1, and will introduce a 
number of new capabilities and features to keep pace with the evolving 
collaborative technologies. 

Major Brockington and 
Dr. McMichael. 

2011 Catalog has Arrived!
 DAU has another great year in the works, with new 

training and services to offer the acquisition workforce! 
Another year means another catalog released, and the 
DAU 2011 Catalog is now available for viewing at <http://
icatalog.dau.mil/onlinecatalog/doc/catalog2011.pdf>.

Print copies are limited, but if you’d like a copy, 
please send an e-mail to Donna Reece at <donna.
reece@dau.mil> or to Student Services at <student.
services@dau.mil>. Remember, the most current cata-
log information can be found on the iCatalog at <http://
icatalog.dau.mil>.

2011 
Course Catalog

Learn. Perform. Succeed.
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Directive-Type Memorandum (DTM) 10-015 “Requirements for Life Cycle Management and Product Support”
Issued by USD(AT&L)

The Under Secretary of Defense for Acquisition, Technology and Logistics 
(USD(AT&L)) issued a vitally important new Directive-Type Memorandum (DTM) 
10-015 entitled “Requirements for Life Cycle Management and Product Support” 
on Oct. 6, 2010. A copy of the signed memorandum is available for download on 
the DAU Logistics Community of Practice (LOG CoP) Product Support Manager 
(PSM) website <https://acc.dau.mil/psm>. 

This new DTM establishes policy to implement and institutionalize the re-
quirements of Section 805 of the FY10 National Defense Authorization Act (Pub-
lic Law 111-84), which directed a number of changes to DoD policies designed to 
improve weapon systems life cycle management and product support by estab-
lishing new requirements that directly impact acquisition, fielding, and sustain-
ment decisions. The DTM states that “it is DoD policy that a mandatory Product 
Support Manager (PSM) position shall be identified and assigned for each ACAT 
I and ACAT II system and filled by a properly qualified Military Service member 
or full-time employee of the Department of Defense.” Benefits to the DoD, the 
military Components, the warfighter, weapon system program offices, industry 
partners, and yes, even the 
taxpayers by the establishment 
of this new PSM position are 
many, and will likely include, 
but are by no means limited to:

 •	 Focuses on desired 
performance outcomes 

•	 Enhances DoD weapon 
system product support 

•	 Potential for decreased 
life cycle product sup-
port costs  

•	 Key leadership support 
to the PM 

•	 Facilitates Life Cycle 
Management (LCM) 

•	 Clearly delineates in-
herently governmental 
product support func-
tions 

•	 Helps achieve long-
term best value 
outcomes 

•	 Establishes clearer lines of authority 
•	 Clearly articulates roles and responsibilities 
•	 Standardizes product support terminology 
•	 Further integrates acquisition and sustainment 
•	 PSM required to be KLP for MDAPs and CAP for all other major 

weapons systems 
•	 Identifies the LCSP as vehicle to document product support strategy 
•	 Includes use of analytical tools (including BCAs) to support 

sustainment strategy decisions 
•	 Enhances enterprise opportunities 
•	 Ties directly to new product support business model 
•	 Product Support Integrator/Product Support Provider selection based 

on best value 
•	 Greater post-IOC visibility 
 Bill Kobren, DAU’s Logistics and Sustainment Center Director, regularly 

discussed the subject of the PSM on his blog over the last year, including those 
listed below. However, now that 
the DTM has been issued, much 
remains to be done. Near-term, 
the Components will be devel-
oping and issuing implementa-
tion policies of their own, and 
identifying top-notch person-
nel to fill new PSM positions. 
Kobren continues to periodically 
blog about progress, issues, and 
best practices in the coming 
weeks and months.

Establishment of the PSM 
position is a truly significant 
milestone in the annals of prod-
uct support and weapon system 
sustainment planning and ex-
ecution, and our intent is to help 
provide the information, refer-
ences and resources needed by 
our Life Cycle Logistics work-
force as DoD implements this 
new policy.
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International Society of Logistics 2010
DAU was represented by David S. Floyd, Logistics and Sustainment, at 

the International Society of Logistics (SOLE) 45th Annual International Logis-
tics Conference and Exhibition, in Dallas, Texas, Aug. 17-19. Floyd’s presen-
tation was entitled “Transforming Logistics for Fast Jets: a United Kingdom 
Success Story” The overall theme of the conference was “Global Logistics 
Sustainability.”

The opening keynote speakers were Charles E. Freese, Executive Direc-
tor, Global Fuel Cell Activities, General Motors Corporation; and Shannon 
E. Cunniff, Director, Chemical and Material Risk Management, Office of 
the Under Secretary of Defense for Acquisition, Technology and Logistics. 
Freese presented an overview of the logistic challenges, both in developing 
cars with hydrogen fuel cell technology and supporting them by strategically 
locating recharging sta-
tions. Cunniff raised risk 
concerns about the grow-
ing number of different 
chemicals and materials 
used in technology and 
manufacturing that we 
know very little about in 
terms of their toxicity to 
humans and the environ-
ment. She also made a 
strong case for DoD going 
green.

Randy Fowler, Assis-
tant Deputy Under Secre-
tary of Defense for Materi-
el Readiness, and Nicholas 
Torelli, Deputy Director, 
Office of the Director, Defense Research and Engineering/Systems Engineer-
ing, debated the progress made in “Achieving Product Support in an Era of 
Acquisition Reform” in an opening plenary session. After the plenary, SOLE 
awarded Fowler its 2010 Eccles Medal in recognition of his outstanding DoD 
career achievements in the development, delivery, and administration of 
logistics education and professional development.

Mr. Fowler accepting the 2010 Eccles Medal from Mr. Erb.

DLA joins the LCL Defense Acquisition Workforce

On Aug. 6, 2010, Nancy Heimbaugh, 
DLA Director, Acquisition Management, 
announced that approximately 3,000 DLA 
logisticians will join the Life Cycle Logistics 
(LCL) Defense Acquisition Workforce.

The inclusion of DLA will provide for a 
better equipped workforce, which will im-
prove our ability to provide efficient and 
effective life cycle sustainment to our cus-
tomers, says Heimbaugh. One of the op-
portunities for improved support outlined in 
the DLA Strategic Plan is to forge stronger 
performance-based logistics partnerships to 
bring the best of public and private capabili-
ties to support program managers (PMs) and 
product support managers (PSMs). Develop-
ing our logistics workforce and raising awareness and understanding of 
the full life cycle planning process will certainly enhance DLA's ability to 
achieve this strategic goal. 

DLA is currently in the final stages of the planning process, prior to the 
release of its first spiral of LCL Defense Acquisition Workforce Improve-
ment Act of 1990 (DAWIA) coded positions. The long-term strategy is to 
assign the LCL requirement to the position descriptions (positions are 
coded; employees are impacted based on their positions being coded) of 
approximately 500 employees per fiscal year beginning FY11 and conclud-
ing by the end of FY16. Targeted positions range from entry-level supply 
intern positions to the Senior Executive Service level. Coding the range of 
grades will provide for career progression commensurate with the level of 
involvement and responsibility required to successfully build relationships 
with the PMs and PSMs. This effort spans across the DLA enterprise from 
the DLA Headquarters, at Fort Belvoir, Va., to the primary level field activi-
ties (DLA Aviation in Richmond, Va.; DLA Distribution in New Cumberland 
Pa.; DLA Land and Maritime, Columbus, Ohio; and DLA Troop Support, 
Philadelphia, Pa.). 



15student support virtual connections
If you have training and development questions, always begin with your 

local agency travel or quota management point of contact—typically located 
in your training, human resources, or acquisition offices—for agency-specific 
guidance.

ACQTAS Help Desk (for registration or ACQTAS issues) 703-645-0161 or 
<acqtashelp@asmr.com>. Hours of Operation: 7:30 a.m. to 5:30 p.m., 
EST.

ACQTAS Travel Technician, 703-645-0161 (commercial), 703-645-0432 
(fax), or <ACQTAStravel@asmr.com>.

DAU Student Services (general information and questions about wel-
come messages) <student.services@dau.mil>, 703-805-3003/DSN 655-
3003, or toll-free 888-284-4906.

DAU Virtual Campus Help Desk (questions on distance learning courses 
and continuous learning modules) <dauhelp@dau.mil>, 703-805-3459, or 
toll-free 866-568-6924/DSN 655-3459 (choose option 1).

We hope you find this newsletter informative. Let’s collectively commit 
to providing outstanding support to our 4th Estate Defense Acquisition 
Workforce.
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Course Catalog
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The AT&L Performance Learning Model (PLM) ensures that all learning activities are focused on enhancing job  
performance and workplace capability to enable the Defense Acquisition Workforce to achieve mission goals.


