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Overview
The Defense Acquisition Talent Management System (DATMS) is a competency management tool developed to provide 4th Estate Agencies Civilians a systematic approach to evaluating and effectively aligning occupational competencies with mission and job requirements throughout the human capital life cycle. It will provide agency leadership with a strategic approach to aggregate, quantify, and assess employee competency data across organizations, career fields, and occupations.  
System Capabilities
My Dashboard tool allows users to view, print or save the competency assessment results list.  This competency list is derived from the currently approved Functional Lead Competency set.  The tool also displays system announcements and notifications.
My Career Path Finder tool allows the employee to use their current and projected competencies in a progressive, sequential approach to career development.  DATMS will provide the capability to implement the Acquisition Workforce Qualification Initiative (AWQI) current in development.  It provides the opportunity for users to identify gaps in their current and potential occupations, determine short, long and career goals, and the flexibility to organize Mandatory /Foundational, Performance, Career Progression and Career Succession competency gaps to help decide which competencies are most critical to focus on their career goals. To help users select the most important competency gaps, a new section of commonalities has been added to the top of the Competency Gap Organizer. Commonalities are competency gaps that appear in more than one career path. Because they appear across multiple career paths, they are considered more important to the user. The Tools used under My Career Path Finder are:  
My Career Path Finder – Search by Job, Name or browse the world-wide job opportunities site,  
My Goals – Creating short and long term career goals 
My Competency Gap Organizer – Organize and prioritize the top 5 critical competency gaps as candidates for closure. 

A brief description of the competency categories follows:
·   Mandatory/Foundational – Any DOD, CP, Occupational Series required course or activity 
·   Performance – Competencies needed to improve current job performance in your current CP or occupational series 
·   Career Progression – Competencies needed to compete with positions in and outside of your current CP or occupational series 
·   Career Succession – Competencies needed to compete on the supervisory level of your current occupational series 

My Career Plans tool uses the above prioritized competency gaps from the My Career Path Finder tool and allows the employee to create a Competency-based Development Plan Proposal.  In creating the proposal, the employee will select a closure strategy from the Gap Closure Strategy tool, and submit for supervisor approval.  In this way, the Employee can flexibly create unique gap closure strategies for their competency gaps. Once the plan is approved by the supervisor, the employee will complete the SF-182 that will document the gap closure strategy and submit it to the supervisor for further processing. The Tools used under My Career Plans are: 
My Gap Closure Strategy – Displays com Select the top two of the above prioritized competencies for proposal
My IDP Proposal – Edit/Complete the Competency-based Development Plan Proposal
Submit for Approval – Submit Proposal to Supervisor for approval
Submit SF-182 – Only after Supervisor approval will the Employee complete and submit SF-182 for further processing 

My Progress 
Allows the Employee to complete the Gap Closure Assessment and view results from past assessments.  It also provides investment data on various employee competency gaps development.  The Tools used under My Progress are: 
Gap Closure Assessment – Complete Gap Closure Assessment
My Stats – View past Gap Closure Assessment and investment data

Supervisor Tools / Dashboard tool allows Supervisors to see tasks requiring action including Competency-based Development Plan Proposals, Gap Assessments and SF-182s.  Supervisors are also able to see reports on bench strength related to position, occupational series and competency proficiency within the workforce and investment spent on employees by competency and gap closure strategy solution.
Return on Investment (ROI) Reporting as a work force analysis tool supports the measurement of the benefit obtained across time within occupational series, by department, by organization, etc., and compares these to the investment (or costs) benefits of the gap closure strategy.  The benefits of ROI include:
·   optimization of limited resources
·   quantifiable feedback to training design process
·   data-based decisions concerning the most cost effective gap closure strategies	



Capabilities Matrix
	Capability 
	DATMS 
	Remarks 

	Portal 
	No 
	

	Employee Dashboard 
	Yes* 
	*Employees are able to see the competency assessment result list, system announcements and notifications. 

	Supervisor Dashboard 
	Yes* 
	*Supervisors are able to see tasks that need to be completed, view bench reports, complete proposal review actions and participate in gap closure assessments. 

	Career Planning Resources 
	Yes* 
	*My Career Path Finder - Competency-based Career Planning, Access to Training and Development Plans, Access to world-wide job opportunities, 

	Development Plans 
	Yes* 
	*My Career Plans - Competency-based IDP Proposal 

	Goal Setting 
	Yes* 
	*My Career  Path Finder - Goals 

	Current Activities 
	No 
	

	Evaluation Assessments 
	Yes* 
	*My Progress – Gap Closure Assessments 

	Leadership Development 
	Yes* 
	*Competency Gap Organizer (Succession Tab) -Employees are able to view their competency gaps against their supervisors competency set.  

	
	
	







Capabilities Matrix cont’d
	Capability 
	DATMS 
	Remarks 

	Document Repository 
	Yes* 
	*My  Briefcase acts as a personal folder that stores uploaded documents, saved URL links  for reference, all Competency based Development Plan Proposals  (including working drafts), SF-182s , Gap Assessment Evaluations and other employee reference materials 

	Mentor Search 
	Yes* 
	*Gap Closure Strategy - Employees are able to select a mentor according to competency and used as a part of the gap closure solution. 

	Expert Search 
	Yes* 
	*Limited to Supervisor at this time. 

	Mentor Sign-up 
	Yes* 
	*Mentors must  have a competency proficiency of 5 and must be approved by the Supervisor to participate 

	Expert Sign-up 
	Yes* 
	*Experts must have a competency proficiency by 5 and must be approved by the Supervisor to participate. 

	Career Program Reports 
	Yes* 
	*Return on Investment Reporting 

	Training History 
	No 
	*ACQTAS currently interfaces with ATRRS for all training history information. – DATMS is not a system of record.  DATMS will operate within the ACQTAS/ATRRS environment. 

	Evaluation Assessment History 
	Yes* 
	*May be stored in My Briefcase 

	4th Estate Investment ($$) on Employee 
	Yes* 
	*May be found on My Stats 

	Forms (SF-182) 
	Yes* 
	*SF-182 & My Briefcase - Able to create and workflow form to Supervisor.  Employee may also save in Briefcase for reference 

	Capability 
	DATMS 
	Remarks 

	All Career Programs 
	Yes* 
	*Employees must complete the competency assessment before using the system.  This establishes a baseline from which to assess mandatory, foundational, Career Progression, and Career Success competency proficiency levels. 
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