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  Agenda 

   FY13 Sequestration 

— How did this start? 

— Furloughs 

— DAU O&M Budget Impact 

— DAU FY13 Training Schedule Impact 

— What’s Next / Questions 
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Sequestration – How Did it Get Here? 



Budget Control Act of 2011 
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Sequestration Timeline 
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1. August 2, 2011: President Obama signed the Budget Control Act of 2011. This act 

provided that, if the Joint Select Committee did not produce bipartisan legislation, across-

the-board spending cuts would take effect on January 2, 2013. 

 

2. January 2, 2013: President Obama signed the American Taxpayer Relief Act of 2012, 

delaying the sequestration until March 1, 2013. 

 

3. February 4, 2013: President Obama signed the No Budget, No Pay Act of 2013, 

temporarily suspending the debt ceiling until May 18, 2013. 

 
4. March 1, 2013: With no deal reached, all parties concerned seemed resigned that 

sequestration cuts would take effect at midnight. Later in the day, President Obama 

signed an order putting the cuts into effect. He referred to them as being "deeply 

destructive” 

 
5. March 6, 2013: The House of Representative passed a bill to extend the continuing 

resolution and to enable defense and veterans programs to adjust to the cuts brought on 

by sequestration. 

http://en.wikipedia.org/wiki/Budget_Control_Act_of_2011
http://en.wikipedia.org/wiki/Joint_Select_Committee_on_Deficit_Reduction
http://en.wikipedia.org/wiki/American_Taxpayer_Relief_Act_of_2012
http://en.wikipedia.org/w/index.php?title=No_Budget,_No_Pay_Act_of_2013&action=edit&redlink=1
http://en.wikipedia.org/wiki/Continuing_resolution
http://en.wikipedia.org/wiki/Continuing_resolution


Breakout of Sequestration Cuts 
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Estimated Sequestration Job Losses 
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Will Sequestration Help the Debt? 
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Sequestration - Impacts 
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  9 
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Furloughs 
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20 Feb 13 22 Furlough Days 

21 Mar 13 

28 Mar 13 

1 May 13 
No Decision as of Today 

14 Furlough Days 

DoD Furlough Changes 
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DAU Budget Impact 
 

 

DAU 



Challenges:  Sequestration Target Changed Multiple Times 
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DAU Sequestration Target $12.486M 

 

Before Seq Sequestration

Date Version DAU Budget Budget Reduction Target # of Civilian Furlough Days Civ Pay Savings (w/Freeze) % of Civ Pay

Jan-13 1 124,579,000$  FY13 CRA O&M Funding 11,212,000$        22 7,198,000$                              9%

Feb-13 2 124,579,000$  FY13 CRA O&M Funding 11,212,000$        15 5,600,000$                              7%

Mar-13 3 147,210,000$  FY13 O&M Appropriated 12,383,000$        14 7,053,200$                              7%

Apr-13 4 147,210,000$  FY13 O&M Appropriated 12,486,000$        14 5,600,000$                              7%

Sequestration Final Reduction:   
• 9% reduction from $147.2M Budget = $12.5M cut 

 

• Other Reductions $768K: 
• Congressional $406K 

• OSD Withhold $362K 

 

• Total DAU Reductions $13.3M 

 

Revised FY13 O&M Budget 

$133.9M 



DAU – Near Term Actions Taken 

14 

 Implemented Hiring Freeze  
• Currently 34 positions not filled 

 

 No Cash Awards/Overtime 

 

 Reduced Travel, Conferences 
• DACM Student Travel 

• DAU General Travel 

 

 Review/Delayed Contracts 



March – September 2013 

DAU FY13 Sequestration Plan 

Est. $1.9M 
savings 

based upon 
20 FTE’s 

Est. $5.6M 
savings 

based upon 
14 days all 

civilians 

Est. $2.2M 
savings 
based 
DACM 

Student 
Travel 

Reduction 

Est. $2.18M 
savings based 

upon curtailing 
Contract 

Obligations and 
delaying funding 

for contract 
options 

Est. 
$0.185M 
savings 
based 

curtailing 
outside PD 

Est. 
$0.420M 
savings 
based 

cutbacks to 
IT Software 

Sequestration Reduction:  $12.486M  
Revised DAU O&M Budget = $133.959M 

 

 

 15 

* 

*DAU will follow DoD Guidance w/respect to Furloughs.   

15% 

45% 

18% 
17% 

3% 1% 



*DAU – Furloughs 
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  Notice to Employees:  17 May 2013 

 

  # of Employees Affected:  638 

 

  Furlough Start Date:  Week of 17-21 June 2013 
 

 

 

  
*Note:  Dates based upon the current guidance provided. 

Could be subject to Change 



DAU O&M Budget 

*Note:  FY2013 Current Budget is After Sequestration Reduction 

$134,321 does not reflect the OSD Withhold of  $362K.   

$133,959 = FY13 DAU O&M Budget (after OSD withhold reduction) 

BA Subactivities FY 2012 
FY 2013 
Budget 
Request 

*FY 2013 
Current 
 Budget 

FY 2014 

Teaching 90,914 108,198 98,725 111,341 

Curriculum Development 12,456 13,668 12,471 19,238 

Mission Assistance 12,456 13,725 12,523 14,061 

Knowledge Sharing 6,365 8,171 7,456 8,598 

Research 1,374 1,448 1,321 1,502 

Acquisition Workforce 1,235       

Human Capital   2,000 1,825 2,657 

Total 124,573 147,210 134,321 157,397 
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Impact of Sequestration 

DAU FY13 Training Schedule 
 



DAU Memo to DACMS – 29 Jan 13 
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  How 
DAU Budget Process Works 

 How – DAU Budget Process Works 

  

  

 

 
 

 

 

 

 

 

Communication Venues 

FY13 Scheduling Rules of Engagement 

 
1. DAU website updated for Sequestration impact of Furloughs on the FY13 Academic 

schedule 

 

2. Information provided to the DACM’s for input on their training application system 

bulletin boards 

 

3. All student welcome letters adjusted to inform students of new class schedule and 

noting course/class furlough days 

 

4. Two (2) weeks prior to class start a reminder e-mail is sent to students.  This e-mail 

will reinforce the furlough information and new class schedule dates, etc. 

 

5. DAU faculty may engage with class roster prior to start of class on pre-course work, 

course material and other details 
 



1. Students Attending a DAU Course  

— will assume the furlough schedule of DAU  

 

2. If Students Can’t Travel on their Furlough Day  

— They may be required to travel the day prior to their first furlough day 

 

3. Students must receive per diem compensation  

— On their furlough day(s) if in a TDY status 

 

4. Communicate! Communicate! Communicate! 

 

 

 

Furlough 

FY13 Scheduling Rules of Engagement 
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DAU Academic Schedule During Furlough Period 

Mon Tue Wed Thu Fri

1 Week Course Monday Start

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri

2 Week Course Tuesday Start

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon

2 Week Course Tuesday Start

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon

4 Week Course Double Bookend

PMT 401

PMT 402

RQM 310

Courses that Begin at the Start of a Pay Period

Bookend

All Courses less than 5 days will be conducted as scheduled around a Friday Furlough day

5 Day Courses

Will adjust as necessary based on military and civilian participation

Will adjust as necessary based on military and civilian participation

Will adjust as necessary based on military and civilian participation

19 course days less 3 furlough days = Net 16 course days

Courses that Begin at the Start on the Second Week of the Pay Period
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Impacts of Sequestration on DAU 
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Impact on DAU

Maintains Budget Uncertainty & could drive program delays

Civilian Morale 

Options to take the $12.486M Sequestration Reduction - Gets worse as 

decisions keep getting pushed off

DAU Course Schedule Disruption

Training the Acquisition Workforce



 

 

Sequestration Scenarios 
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7 Days vs 0 Days  
DAU Sequestration Furlough Scenario 
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Un-Executable 

A B C D E=A-C

7 Day Furlough % of Total 0 Day Furlough % of Total Delta

1 Civilian Pay Savings 3,740,800$              30% -$                           0% (3,740,800)$ 

2 Hiring Freeze 1,892,800$              15% 1,892,800$              15% -$                

3 Travel 2,208,000$              18% 2,208,000$              18% -$                

4 Contracts 4,644,400$              37% 8,385,200$              67% 3,740,800$   

Total 12,486,000$           12,486,000$           -$                
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Steps - Sequestration 

 
1. DAU submitted Near-Term Sequestration Plan 

• To OSD Comptroller 

• Due:  1 Feb 13 (DAU submitted on time) 

2. DAU Long-Term Sequestration Plan 

• Due:  8 Feb 13 (Completed) 

3. Awaiting DoD Guidance with respect to: 

• Furloughs 
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