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FY14-15 DoD Strategic Management Plan Goals

The SMP for fiscal years (FY) 2014 — 2015 establishes four strategic goals (see Table 1) to guide the
Department’s business investments and activities.

‘ FY2014 — FY2015 Goals

A X Goal 1: Optimize DoD personnel by developing and instituting policies and practices that
rITlTlTP focus on readiness and support for Service members, their families, those transitioning to

veteran status, and civilian staff, in a constrained fiscal environment

July 1, 2013

Goal 2: Strengthen DoD financial management to respond to Warfighter needs and sustain
public confidence through auditable financial statements

Goal 3: Build agile and secure information capabilities to enhance combat power and decision
making while optimizing value

Goal 4: Strengthen DoD Acquisition processes, spanning requirements determination,
development, procurement, support and disposal to ensure that the Department’s force
structure and supporting infrastructure is modernized, recapitalized, and sustained within
available resources

Table 1: FY2014 — FY2015 SMP Goals
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Improved Acquisition Workforce professionalism in a constrained DoD
resource environment

Overall Outcome




Improved Acquisition Workforce professionalism in a constrained DoD
resource environment

Outcome: Using innovative delivery
methods, provide effective—quantity and
quality—learning assets aligned with AT&L
priorities

» Offer 57,000 classroom seats in FY14.

« Complete pilots of Alternate Delivery Methods and implement by 30 Sep 14.

« Develop at least one “how-to” learning asset (e.g. YouTube, fillable worksheets/forms) for each
acquisition functional area by 30 Sep14.

 Integrate should cost management principles across all DAU curricula by 31 Mar 14.




Improving Acquisition Workforce professionalism in a constrained
DoD resource environment

Outcome: To achieve better MDAP/MAIS & Service
acquisition outcomes improve qualification of
workforce members and performance of
acquisition teams

Outcome: Using innovative delivery
methods, provide effective—quantity and
quality—learning assets aligned with AT&L

priorities Goal 3

(transformation)

« Develop Workforce Qualification implementation training materials by 30 Apr 14.

* Develop team training for MDAP/MAIS and Service acquisition formal teams by 31 Mar 14.

« Pilot and field 20 classroom courses/online learning assets to support DCMA priorities by 30 Sep 14.
« Conduct BBP 2.0 Rapid Deployment Training at all major acquisition Commands by 30 Jun 14.




Improving Acquisition Workforce professionalism in a constrained

DoD resource environment

Outcome: To achieve better MDAP/MAIS & Service
acquisition outcomes improve qualification of
workforce members and performance of
acquisition teams

Outcome: Demonstrate our impact on Defense
Acquisition Workforce proficiency and
acquisition outcomes

Goal 3
(Transformation)

» Conduct an analysis of FY13 Level lll course survey student and supervisor scores/comments and take
appropriate action to improve DAU learning assets and their delivery by 31 Dec 13.

« Develop a standardized Kirkpatrick Level IV survey for 300- and 400- series courses; analyze results; and
take appropriate action to improve DAU learning assets and their delivery by 30 Sep 14.

» Host COE Accreditation Site Visit and meet or exceed all COE standards and criteria by 31 Mar 14.




Improving Acquisition Workforce professionalism in a constrained

DoD resource environment

Outcome: Demonstrate our impact on Defense
Acquisition Workforce proficiency and
acquisition outcomes

Goal 2
(Infrastructure)

Outcome: Create a responsive, cost-effective
learning environment

« By 31 March 14, conduct a strategic assessment of DAU organization structure, products/services, and
overhead costs to maintain budget support for mission essential activities.
» Convert 5 percent of DAU Level Il and Il resident courses to paperless by 30 Sep 14.
* Implement Thin Client solutions in 50 percent of classrooms by 31 Mar 14.
» Transition to SIS and achieve I0C by 30 Jun 14.
» SIS/ILMS/Knowledge Sharing integration




Improving Acquisition Workforce professionalism in a constrained
DoD resource environment

Outcome: Create a responsive, cost-effective Outcome: Maintain a highly-skilled DAU
learning environment workforce shaped to meet evolving training
needs within budget parameters

« Conduct trend analysis of defense acquisition workforce projected functional strength and emerging
functional curriculum to support DAU workforce planning by 30 Sep 14.

» 46 percent of employees in financial management-coded billets (05XX series) complete DoD Financial
Management Certification by 30 Sep 14.

» Conduct Climate Survey, analyze results, and determine improvement strategies by 30 Sep 14.




Improving Acquisition Workforce professionalism in a constrained

DoD resource environment

Outcome: To achieve better MDAP/MAIS & Service
acquisition outcomes improve qualification of
workforce members and performance of
acquisition teams

Demonstrate our impact on Defense
Acquisition Workforce proficiency and
acquisition outcomes

Using innovative delivery methods, provide
effective—quantity and quality—learning
assets aligned with AT&L priorities

Goal 3
(Transformation)

Create a responsive, cost-effective learning Matbotairea Mijhtyinkilldd g kilbelt DAl shaped
environment tearidet ey sivipg driiningp heedl inijitnaibinty et
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Strategic Outcomes




