o)

Defense Acquisition University

DAU Mid-Atlantic
Welcomes

Board of Visitors
May 9, 2012



Topics

i\

e Mid-Atlantic Region

e Mid-Atlantic Organization

e Mid-Atlantic Major Focus Areas

e Academic Affairs

e Qutreach and Mission Assistance
e Research

e Knowledge Sharing

e DAU Alumni Association Chapter
e Summary



Mid-Atlantic Region

BAU

CALIFORNIA, MD SITE
Naval Air Systems Command
NAWCAD

NAS Patuxent River

PEO (T), PEO(A), PEO(U&W)
PEO (JSF) — Test Team

DAHLGREN, VA

Naval Surface Warfare Center
MDA

PEO CHEM BIO
AEGIS Training & Readiness Center
Joint Warfare Analysis Center

Navy Air & Missile Defense Command

NORFOLK, VA SITE

Langley Air Force Base
TRADOC — Fort Monroe
NAVSUP Fleet Logistics Center
Norfolk

Defense Contract Management
Agency

Fleet Readiness Center — Mid
Atlantic

COMMANDER OPTEVFOR
SPAWAR Norfolk

CHESTER, VA SITE
Defense Supply Center
Defense Commissary Agency
Defense Logistics Agency
(DLA)

U.S. Army Training & Doctrine
Command
DCMA HQ

ERMANY SITE

U.S. Army Europe

U.S. Air Forces in Europe
U.S. Army Africa

NATO, Brussels

PEO EIS, Frankfort

USCG Aviation Depot Ft. Eustis EUROPE
Elizabeth City, NC Commander, Naval Air Force US NAMSA, Luxemburg
ATLANTIC Fleet U NEWY, SIEETlElE

Commander Navy Europe
Forces, Naples

POPE AFB
Ft. Bragg (SOCO

US Joint Forces Command
633" Contracting Squadron
USAF Acquisition Management &

CAMP LEJEUNE, NC Integration Center

MARSOC
CHERRY POINT, NC

MCAS Cherry Point
Fleet Readiness
Center East

CHARLESTON, SC
SPAWAR Systems Center

Last Updated 03.09.12



p=ial J MAT Regional Demographics

3.0

e 4 Resident Sites

— Pax Site, California MD

e 7 Classrooms/16 Breakout Rooms

e 29 Faculty, 1 Site Staff, 2 Support Contractors
— 1 Faculty & 1 Staff Vacancy Pax River

e Co-located with Region Headquarters

— 4 Faculty, 5 staff, 2 IT Support Contactors
= 1 Staff Vacancy

— Chester Site, Chester VA
e 2 Classrooms/4 Breakout Rooms
e 4 Faculty and 1 Site Staff
e Host 1 LCIC faculty (Ray Ward)

— Norfolk Site, Norfolk VA
e 1 Classroom
e 7 Faculty and 1 Site Staff
— Germany Site, Kaiserslautern

e 1 Classroom
e 1 Faculty and 1 Site Staff Germany

Norfolk




p=ial J MAT Regional Demographics

e 3 On-Site Locations
— No Permanent Employees
e Dahlgren, VA
—FY-12: 2 Classrooms (JD Center and CACI)

—FY-13: 2 Classrooms (University of Mary
Washington)
» Dahlgren funded for planned DAWIA classes
= Need based availability for Regional use

e Cherry Point, NC
—1 Classroom

e Charleston, SC
—1 Classroom
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MAT Major Focus Areas

e BBPI
— Program Support
— Organizational Support
— RDT-like activity

e Mission Assistance
— Program Support
— Organizational Support
— TT/Workshops

e Certified to Qualified
e DAWIA Expansion



EAU MAT BBPI Deployment Strategy

Lead: Tom VandenBerg
 Completed Efforts

o Target “Train the Trainer” Faculty
» SME for specific initiative (not all 23 apply to the workforce)
 Develop RDT Packages

« Build RDT packages for each of the 3" indenture bullets of CAE Memo —turned over to
DAU Headquarters for Management

* On-going efforts

» Partnership with Nick Guertin, OSD OA/Data Rights for HTF-PMO
training as well as competency (1.0 & 6.0)

e Coordinated w/PMA 270 C130 AOU team to ensure BBPI
construct/intent is reflected in both government only and full APTW
(May & Aug)

e Continue to address BBPi as part of current MAT DAWIA classes.
* Responding to organizational requests for overview/topical information



poial J Mission Assistance Strategy

Lead: Duane Mallicoat/Tom VandenBerg
e Target faculty by event type

e Ensure desired outcome understanding Is sufficient to
bring additional ‘value added’ to events

Program Assists Organizational Assists TT/Workshops
MDAPS Competencies SAW
ACAT Il & Below BCF University COR
DoD Agencies T&E University SOW

LOG University
MAD



b\ Certified to Qualified

Lead: Barbara Smith

e Multiple Initiatives under overarching Certified to Qualified
umbrella

» Workforce proficiency — proof of concept

* AQS — pilot program in all services

e Contingency contracting — in development

« TCAT (DCMA) — implemented in quality; expansion
ongoing in other contract administration areas

e Efforts ongoing In all areas

 Initial recommendations based on knowledge gained due

mid-July

10



p=ial J DAWIA Expansion Strategy

Lead: Scott llg/Mike Kotzian

e Target faculty
— Potential use of adjuncts

e Share resources with other Regions to maximize
University capacity
— Cross regional experience

11



Academic Affairs

BAU

e FY12 throughput
— Classes: 253 classroom offerings

e Personnel
— Current FY12 numbers: 45 FTE'’s - Faculty

Future Direction

e Develop faculty rotation assignments

— Focus on faculty currency and expertise development by utilizing mission
assistance/consulting and rotational assignments as available

e Develop “cross region” teaching opportunities
— Criteria is no significant increase in TDY costs

e Already utilized the “Outside DAU Certified to Teach” program to support
NAVAIR by using active duty and drilling reservists: ACQ201, SYS201,
LOG201 & LOG236

12



B
p=ial ) DAWIA Course Offerings
*

FY09 FY10 FY11l *FY12

Host & Taught 157 199 227 219

Taught Only 6 5 6 3
Total Taught 163 204 233 222 # of Graduates (Classroom & Web)
— Host. Onl); 77 FY;;L 36 31 40,000 - 36,598
urrent projected totals for 35,000
30,000
% By Career Field 25,000
MAT Classroom Offerings Taught 20,000
FY09-FY12 15,000
10,000
ACQ/PM 5,000
POM 33% 0
4% FY08 FY09 FY10 FY11 FY12(YTD)
e M Web 14,979 22,290 30,792 23,648 13861
3 M Classroom | 4,543 4,675 5,806 6,930 3329
Total Grads| 19,522 26,965 36,598 30,578 17,190

BCF
1%

*COR or Equivalency Courses/Exams totals are not included in above charts/graphs

CON
36% 43


Presenter
Presentation Notes
Totals do not include COR or Equivalency Exams


Outreach and Mission Assistance

i\

FY12 Program Outcome Examples: Highlights:

« (MDAP) PMA 268 (N-UCASS): Utilized a joint 2012-YTD W2011 2010 = 2009 ®2008
industry government climate survey to feed the NCMA
agenda for a program transition workshop.
Outcome was a structured and focused transition Conferences

workshop that re-defined roles and responsibilities
and identification of risks in transitioning air vehicle
to NAS Patuxent River.

« NAVAIR 4.1.9 (Production and Quality Team):
Internal and external climate survey and team Targeted Training
workshops. Outcomes were the measurement of
Improvements/challenges over the last two years —
allowing leadership team to develop a POA&M
action plan to direct the next 18 months objectives.

5 10 15 20 25 30

« LOG T&E Intermediate: Development of a
tal’geted training course for NAVAIR 6.7 *Events CovereEXE,I\\ITTf.., 111, & IV & AAP

Services

RDT

Tailored Training

Consulting

o

(Logistics/Sustainment) to include an attendee

: g e Increased NCMA Support in support of DAU agreement
managed student pilot to include NAVAIR 5.0 (Test)

and 6.0 (Sustainment) key leadership. Course is PSW = Program Startup Workshop

approved by NAVAIR 6.0 and will be part of APTW = Acquisition Program Transition Workshop
. . . . T PDR = Preliminary Design Review

NAVAIR Logistics University. Providing Test and JPALS = Joint Precision Automated Landing System

Evaluation awareness and skills to the logistics JATAS = Joint and Allied Threat Awareness System

community to allow them to better integrate their HAASW = High Altitude Aﬂti-SubmariTe Warfare
. NAMSA = NATO Maint &S A
needs into the overall program test program. ainienance & SHpply S9ensy 14
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MAT MDAP Status

*2008/09: PSW

*2010: Program Improvement
Workshop

«2011: Executive Leadership
Team Workshop

«2010: Non Advocate Review
(2 Sessions)
+2010: Risk/OM Workshop

«2011: Targeted Team
Training

+2011: POM/PR P&R Doc
Reviews

«2012: F18 Staffer Brief

+2009: PSW
+2010: Team Workshop MBTI
+2011: MSB APTW

PEO(JSF)
JOINT

STRIKE
FIGHTER

ACATI

. JOINT STRIKE
FIGHTER
(LIGHTNING II)

\
f

PEO(T)
TACTICAL AIRCRAFT

PROGRAMS

ACATI

JOINT PRECISION APPROACH &
LANDING SYSTEM {JPALS)

E-20 ADVANCED HAWKEYE {AHE)
EA-SE ICAP-I

EA-18G AIRBORNE ELECTRONIC
ATTACK

FiA-158E/F SUPER HORNET
INTEGRATED DEFENSIVE
ELECTRONIC
COUNTERMEASURES (IDECM)

JOINT ALLIED THREAT
AWARENESS SYSTEM (JATAS)
Do LARGE AIRCRAFT INFRARED
COUNTERMEASURE SYSTEM
(DoN LAIRCM)

COMMON INFRARED
COUNTERMEASURES (CIRCM)
(US ARMY LEAD)

« JOINT PRIMARY A/C TRAINIMNG

SYSTEM (T-68 TEXAN II) (AIR
FORCE LEAD)

- ADVAMCED AIRBORNE SEMSOR

LITTORAL SURVEILLANCE RADAR
SYSTEM

Test Group Located at Patuxent River

+2011: PMO Team Training
+2012: Climate Survey

+2010: MSA PSW HAASW
«2010: Program Assist
Workshop HAASW

+2008: Consulting

«2009: Climate Survey

«2012: Climate Survey, PCAT
Team Support

«2011: POM/PR P&R Doc
Reviews

+2008: PSW

«2009: Team Workshop
+2010: Leadership Workshop
«2012: Climate Survey,
Leadership APTW Workshop

PEO(A)
AIR ASW, ASSAULT, &

SPECIAL MISSION

PROGRAMS
ACATI

M-22, VR

USMC H-1 UPGRADES (AH-1Z, IH-1Y
P-BA POSEIDOMN

MH-60R

MH-605

CH-53K

KC-1304

- VXX (PRE-MDAF)

PEO(U&W)
UNMANNED AVIATION &

STRIKE WEAPONS

ACAT

« JOINT STANDOFF WEAPOMN
«  ADVAMCED ANTI-RAD. GLIDED

Sererd

MISSILE

TOMAHAWEK BLE IV

AIM-9X SIDEWINDER

VERTICAL TAKEOFF UNMANNED
AERIAL VEHICLE [VTUAV)

BROAD AREA MARITIME
SURVEILLANCE

UNMANMED COMBAT AIR SYSTEM
{UCAS) [PRE-MDAF)

15



NAVAIR:

¢ (MDAP) PMA 268 Climate Survey

¢ (MDAP) PMA 275 Climate Survey

* (MDAP) PMA 261 Climate Survey

» (MDAP) PMA 261 PCAT Team @

Support (3) Hurpers i
« (MDAP) PMA 265 FA18 Staffer Brief  ltional Park Sewice EDW: PEOCW), PEO(T)

2012

» PMA 268 Leadership APTW W/S i ‘iyﬁ AD TRADOC: Ft Monroe Mid-mlunric Regiun Customer Base
rginia

* 4.1.9 Climate Survey

* 4.1.9 Leadership W/S

* 4.1.9 Ext. Team W/S

* 4.1.9 Int. Team W/S

* MBTI W/S

* ACQTest5.1

* Stakeholder W/S

* Crucial Conversations W/S
* MAD University W/S

* Climate Survey Outbrief to PMA 260
* LOG T&E

FISC DCMA
JFCOM - COMOPTEVFOR

Naples, Ituly@

* LOG T&E Il Norfolk: NATO
« COR 222 (2) _ . : .
« PSM RDT Webster Field Ft. Eustis: . QS\FQF'ZA\;ZCSO;XW&%T Briefing
o PPBE HTF * R 222 SPAWAR
ICORZ06

*« SOW W/S ®

MCAS Cherry Point
Ft. Belvoir: MCAS New River

+ DAU MA Collaboration

Survey Dvlp. Team
urvey Dvip South Carolina

Charleston / SPAWAR: @
« COR 222 (2) arleston

SPAWAR Systems Center

2012 MA To Date

Dam Neck []uhlgren Brussels, Belgium:
» NATO ACQ Course Pilot

Kaiserslautern, Germany

[JSAFE NAMSA Luxembourg:

e Team Training Cost & Prici
e Team Training Negotiation

Germany/PEO EIS:
» COR 222 (1)
*Negotiations W/S

Saudi Arabia
DCMA

v




i ) MAT Research

e DAU has formal Enterprise-wide research program
— Purpose: Research/Analysis benefiting DoD AT&L Workforce
— Topics: Program performance, lessons learned, best practices, management
and leadership, policy analysis, etc
e Active DAU Research Review Board representative
— Review ICAF submissions for DAU Award for Excellence in Research &
Writing
e Defense Acquisition Research Journal (ARJ)

— MAT faculty published numerous articles
e Includes DAUAA Annual Paper Competition: 15t in 2010 and 3" in 2009

— Leveraging Mission Assist information into research article

e PMA-261: CH-53K (Col Pridgen) follow-up article: Temporal Organizational
Climate Study

— Continue to provide opportunities for faculty to “peer review” potential
articles

e DAU Director of Research (and Dean) approved “research projects”

— Discussions with NAVAIR to identify topics of direct benefit...ensures not ,
doing research for the sake of research



p2ial )  MAT Knowledge Sharing

Ask-A-Professor
— 214 hrs/98 Questions

AT&L Articles

— 2 Published
e Mission Assistance in DAU (MAY)
e Opportunity Management #4 with PMA 261 (MAY)

— 1 Accepted for Publication
e PMA 213 (JPALS) O&S Framework (Accepted APR)

— 3 Articles in final review
— 6 Articles in work

PSM RDT Webster Field (NAVAIR)

NAVFAC Conference RDT Briefing

NAVAIR PPBE HTF

Webster University Visit — Strategic Partner

Women in Defense Conference — Guest Speaker
NCMA/NES Briefs (Multiple)

Coordination/Partnership on NAVAIR 6.0 HTF — 12 Jun

18
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.
@Al DAU MAT Alumni Association

—Support AT&L Workforce with HTF/Brown Bags

—Chopticon High School Academy of Finance
*Polo shirts for Freshman Class ($300)
sParents night at Chopticon High School
sCareer Recognition Briefs
«Class Field Trips ($500)

—George Washington

Carver Elementary
*Teaching appreciation
luncheon (7-May)

—Wounded Warriors
*\Wounded Warrior
Appreciation Night with ¥
Blue Crabs Baseball
Team (2-Jun)

-5t Annual NMCRS Golf Open Fundraiser (20 Apr)
*$10,500 to NMCRS
«$2,000 to MCAA John Glenn Squadron
*Also included sponsorship for wounded warriors &
involuntary activation

=4 —
We are part of the community, not just a place to take classes



Presenter
Presentation Notes
NMCR Golf
2008: $3,000
2009: $4,000
2010: $4,000
John Glenn
2008: $500
2010: $500
Clothes for Afghans
Lettie Marshal Dent 
2009: $180
2009: $200 for Recycle MD
Chopticon High School Academy of Finance
2008: $180
2009: $250



Summary

BAU




	����DAU Mid-Atlantic�Welcomes ��Board of Visitors�May 9, 2012�
	Topics
	Mid-Atlantic Region
	MAT Regional Demographics
	MAT Regional Demographics
	MAT Organization
	MAT Major Focus Areas
	MAT BBPi Deployment Strategy
	Mission Assistance Strategy
	Certified to Qualified
	DAWIA Expansion Strategy
	Academic Affairs
	DAWIA Course Offerings
	Outreach and Mission Assistance
	MAT MDAP Status
	Slide Number 16
	 MAT Research 
	MAT Knowledge Sharing
	DAU MAT 3rd & 4th Quarter �Workload Summary
	DAU MAT Alumni Association
	Summary

